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Message from the Chairperson 
 

It is my duty and pleasure on behalf of the Board of Directors to present the Annual 

Performance Report of the Chicken Farmers of Newfoundland and Labrador (CFNL) for 

the fiscal year ending December 31, 2025. The CFNL is a non-profit public body with a 

mandate to regulate, promote and control the production and marketing of chicken by 

producers and processors.  

 

During fiscal year 2025, revenues remained consistent as did chicken production. 

Additionally, expenditures increased during the same period as a result of increased 

operational costs related to the operation of the Board. For further details, please refer to 

the audited financial statements, which are attached as Annex A.  

 

This Annual Performance Report has been prepared in accordance with the 

Transparency and Accountability Act provisions for a category three entity. This report 

reflects progress made in 2025, which is the final year of this planning cycle, towards the 

objective identified by the CFNL in its 2023-2025 Activity Plan. 

 

My signature below is indicative of the entire Board’s accountability for the actual results 

reported in this document. 

 

 

Sincerely,  

 

Theresa Heffernan 

Chairperson 

CFNL 
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Overview 
 

The CFNL is a non-profit public body, which was established in 1980 by the 

Newfoundland and Labrador Chicken Marketing Scheme (the Scheme) under the 

Natural Products Marketing Act (the Act). The purpose and intent of the CFNL is to 

provide for the effective promotion, control and regulation of the production and marketing 

of chicken within the province, including the prohibition of production or marketing of 

chicken. The CFNL convenes six to seven times a year to review chicken allocation, 

legislation, policies and market conditions.  

 

The CFNL administers the regulation and marketing of chicken as provided for in the Act 

and the Scheme under the laws of Newfoundland and Labrador. The CFNL operates 

under a risk management system commonly known as supply management. Supply 

management is a uniquely Canadian approach to agricultural production that benefits the 

entire Canadian food chain, from farmers to processors to consumers. Farmers get a fair 

return for their products; processors get a reliable supply of raw ingredients and 

Canadians get a consistent selection of high-quality products at reasonable prices.  

 

The Scheme directs the appointment of a three-to-five-member board to be appointed by 

the Minister of Forestry, Agriculture and Lands (FAL). The CFNL is supported by one 

permanent full-time employee and the office is located in St. John’s. The CFNL reports to 

the Farm Industry Review Board (FIRB), which is the supervisory board. 
 

Vision:   

 

The vision of the CFNL is of a chicken industry which is stable, prosperous and robust 

and provides a safe, secure supply of chicken to the people of Newfoundland and 

Labrador for the long term. 

 

Mandate: 

 

The CFNL operates under the authority of the Minister of FAL in accordance with the 

Scheme under the Act. The commodity board promotes, regulates and controls the 

production and marketing of chicken by producers and processors and will participate in 

national allocation meetings with the Chicken Farmers of Canada to achieve its mandate.  
 

Board Members: 

 

As of December 31, 2025, the CFNL consisted of the following members: 
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Name  Position Community 
Appointment 

Date  

Expiry 

Date 

Theresa Heffernan Chairperson  St. John’s 19/6/2023 19/6/2027 

Carol Anne Walsh Vice-Chairperson  Conception Bay South 10/2/2023 10/2/2027 

Ruth Noseworthy   Director  Paradise  21/8/2024 21/8/2028 

Davis Noel Director  Paradise 10/2/2023 10/2/2027 

Philip Barnes Director Holyrood 21/8/2024 21/8/2028 

 

Financial Information: 

 

The CFNL is self-funded; all chicken producers are required to pay a service charge of 

$0.0167 per kilogram (live weight), plus HST, to the CFNL, which uses the proceeds of 

this service charge to fund its expenditures.  

 

The levy price per kilogram (live weight) paid to the CFNL from producers is set by the 

CFNL. The levy is comprised of a provincial levy of $0.0106 cents per kilogram and a 

Chicken Farmers of Canada levy of $0.0061 cents per kilogram. This is a total of $0.0167 

cents per kilogram for every kilogram of live weight chicken processed. See below for 

more details on CFNL’s revenues and expenditures in fiscal 2025. Further information on 

revenues and expenditures can be found in Annex A: Audited Financial Statements. 

 

         2025        2024 

Revenues $ 421,319 $ 411,703 

Expenditures $ 383,178 $ 357,377 

Surplus $   38,141 $   54,326 

 

Contact Information:  

 

For information about the CFNL and its work, please contact us at:  

 

Ron Walsh 

Executive Director 

Chicken Farmers of Newfoundland and Labrador 

P.O. Box 8098 

St. John’s, NL  A1B 3M9 
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Phone: 709-747-1493 

Email: rwalsh@nlchicken.com 

Website: http://www.nlchicken.com 

 

Physical location:  204 Brookfield Road, Agriculture Canada Building 6, St. John’s, NL. 

  

This report is available in alternate formats. Please contact the above if an alternate 

format is required. 

 

Highlights and Partnerships 
 

Inflation and increased food costs continue to force many Canadians to make difficult 

choices regarding putting food on the table for themselves and their families. Cost of living 

and affordability for Canadians continues to cause some families to struggle to provide 

the necessities of life. CFNL recognized this challenging time and provided the 

Community Food Sharing Association with $10,000 given the increased demands on the 

organization. For every $10 donated to the Community Food Sharing Association, they 

leverage $205 worth of food from the parent Food Sharing organization in Toronto. 

Farmers work hard to produce food for Canadians and want all Canadians to have enough 

food to eat.  

 

Report on Performance 
 

Issue: Enhancement of Emergency Preparedness Within the Chicken 

Industry Through Education and Training 

 

Emergency preparedness is being reconsidered across Canada due to unprecedented 

disasters caused by extreme weather events, including fires, disease outbreaks such as 

avian flu, and other conditions that lead to emergency situations. Strengthening 

emergency preparedness in the chicken industry through education and training will help 

the industry better prepare for, reduce, respond to and recover from emergencies that 

may arise. 

 

Objective: By December 31, 2025, the Chicken Farmers of Newfoundland and Labrador 

will have advanced initiatives related to emergency preparedness of the provincial 

chicken industry. 

 

mailto:rwalsh@nlchicken.com
http://www.nlchicken.com/
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Indicator 1: Coordinated education and training sessions for farmers, staff and industry 

partners regarding emergency preparedness.  

 

On April 9, 2025, the CFNL successfully held a training session offered by two subject 

matter experts for nine farmers and staff regarding what happens when highly pathogenic 

avian influenza occurs on a farm. Topics that were discussed included the roles and 

responsibilities of the farmer and CFIA during a disease outbreak, disease signs to watch 

for in the chickens, what to do if disease is suspected on a farm and the importance of 

biosecurity in eradicating the disease. Early detection of disease outbreaks is 

fundamental to stamping out disease in a timely manner. Farmers asked questions 

specific to their operations and received instruction on how they should proceed in the 

event of a disease outbreak on their farm. The session resulted in increased awareness 

and knowledge of what to expect in the event of a disease outbreak.  

 

On April 22, 2025, the CFNL successfully held an education session for farmers and 

industry partners regarding climate change. A total of 22 participants learned what climate 

change may consist of and how it could potentially affect their farm operations. The broad 

effects of climate change are expected to be increased temperature, precipitation and 

more extreme weather events. In general, warmer, wetter and stormier weather will be 

the result of climate change. The specific effects will include droughts and heat waves, 

flooding, wildfires, storm frequency and intensity, increasing incidence of high wind and 

invasive species to mention a few. To mitigate the impact of climate change, proactive 

adaptation practices and enhanced capacity of stakeholders to plan and respond to 

disasters and emergency events will be required.  

 

Indicator 2: Coordinated on-site farm visits from industry experts to improve emergency 

preparedness on farms. 

 

In 2025, the CFNL was unsuccessful in achieving on-site farm visits from industry experts 

due to enhanced biosecurity measures enacted to prevent the possible transmission of 

avian influenza. Avian Influenza is occurring with increased frequency across Canada 

and limiting unnecessary access to farms is crucial to minimizing disease transmission. 

Therefore, unless the above situation changes, the CFNL will no longer conduct on-site 

farm visits and will coordinate to have farmers and staff attend training at selected 

locations to minimize the potential for disease transmission. 
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Opportunities and Challenges 
 

The CFNL remains committed to being responsive to the opportunities and challenges 

that arise in the poultry industry. Seizing opportunities for growth and improvement, while 

addressing emerging challenges, will support a sustainable and commercially viable 

poultry sector.  

 

Opportunities: 

 

The Buy Canadian Policy that was introduced by the Federal Government prioritizes 

Canadian suppliers and industries and keeps the matter top of mind for Canadians. The 

policy leverages government purchasing power to support Canadian workers, businesses 

and supply chains while elevating the economic and commercial value of buying 

Canadian. Chicken Farmers of Canada has a campaign titled “Raised by a Canadian 

Farmer” that aligns well with the Buy Canadian Policy. An opportunity to benefit from this 

policy may exist as awareness is raised among Canadians that purchasing Canadian-made 

products supports their community, region and Canada.  

 

Challenges:  

 

In July of 2026, the existing Canada United States Mexico Agreement (CUSMA) is up for 

review. Given the current climate regarding trade with the stakeholders of this agreement, 

it is reasonable to assume some diligent negotiations may be required to continue with 

such an agreement. While the uncertainty of the lifespan of the agreement has the 

potential to create unstable market conditions, the chicken industry will remain committed 

to achieving stability for the industry.   
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Annex A: Audited Financial Statements 
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