
 

 

 
 

 
 
 
 
 
 

 
ANNUAL REPORT 2023-24 

 
 CONSEIL SCOLAIRE FRANCOPHONE PROVINCIAL 

DE TERRE-NEUVE-ET-LABRADOR 



Message From the Chair 

The Honourable Paul Dinn 
Minister of Education  
Department of Education 
Government of Newfoundland and Labrador 
P.O. Box 8700 
St. John's, NL   A1B 4J6 

Dear Minister: 

In compliance with the Transparency and Accountability Act requirements for Category 1 
entities, please accept the 2023-24 Annual Performance Report of the Conseil scolaire 
francophone provincial de Terre-Neuve-et-Labrador (CSFP). 

The Strategic Plan 2023-26 describes the Board's commitment to improved French First-
Language education, safe and caring schools and improved learning through 21st-century skills. 
This report covers the objectives for 2023-24 as identified in its Strategic Plan 2023-26. 

My signature below is on behalf of the school board and indicates accountability for the results 
reported in 2023-24. 

Thank you for your cooperation in the development of Francophone education in Newfoundland 
and Labrador. 

Sincerely, 

Michael Clair, Chair 
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Profile of The Conseil scolaire francophone provincial  
 
 
Vision 
 
The CSFP Vision is to ensure “The success, self-fulfilment and expanded horizons for every student, 
within the framework of a French-language education”. This further aligns with its Mission and Values. 
 
 
Mission 
 
The CSFP is committed to providing a French-language education program focused on the quality of 
teaching and the development of the French language and Francophone cultures, in a safe and inclusive 
environment. 
 
 
Values 

 
Excellence and Innovation 

Transparency and Accountability 
Integrity and Respect 

 
 
Mandate 
 
The mandate for the Board of Trustees of the Conseil scolaire francophone provincial (CSFP) is 
established under the Schools Act, 1997. The CSFP’s mandate is to provide prescribed and approved 
programs for primary, elementary, intermediate, and secondary students in the French-first-language 
school system. This includes implementing curriculum and educational programs, human resources, 
finances and operations, facilities maintenance, and pupil transportation.  
 
 

Profile of The Conseil scolaire francophone provincial 
 
The CSFP’s administrative offices are located at the Centre scolaire et communautaire des Grands- 
Vents at 65 Ridge Road, St. John’s, NL. 
 
As of September 30, 2023, the CSFP had an enrolment of 367 students, from Kindergarten to Grade 12. 
Enrolments were as follows. 
 

School  
Centre éducatif l’ENVOL (Labrador City) 34 
École Boréale (Happy Valley–Goose Bay) 33 
École Notre-Dame-du-Cap (Cape St. George) 29 
École Sainte-Anne (Mainland) 50 
École des Grands-Vents (St. John's) 159 
École Rocher-du-Nord (St. John's) 62 
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In addition, a continuing agreement with Quebec's Commission scolaire du Littoral provides for French 
first-language education for children from L'Anse-au-Clair. 

The CSFP had a total budget of $12,143,400 in 2023-24. Included in that amount is $1,139,600 
provided by Official Languages for Education funding (OLE). Additional information can be found in the 
Audited Financial Statements, in Annex A. 

Board of Trustees 

The CSFP is governed by a Board of Trustees. The Board currently consists of nine trustees. They are 
elected or appointed in accordance with the guidelines of the Schools Act, 1997 and related election 
regulations. The Board sets the broad objectives for the organization through policy development and 
infrastructure planning as well as oversight of financial and human resources. 

At the end of the 2023-24 school year, the Board had six trustees and three vacancies. 

CSFP TRUSTEES 
(as of June 30, 2024) 

Name Position Region 
Michael Clair Chairperson, Executive Committee Avalon 
Denis Michaud 1st Vice-Chair, Executive Committee Labrador 
Carole (Maillet) Gillingham 2nd Vice-Chair, Executive Committee Member at large 
Brian Lee Trustee Labrador 
Charly Mini Trustee Avalon 
Edna Hall Trustee Member at large 
Vacant Trustee Member at large 
Vacant Trustee Central West 
Vacant Trustee Central West 

For the 2023-24 school year, the breakdown of CSFP staff was as follows: 

Based on CSFP data sources, on March 31, 2024:         

CSFP Staff Number of employed persons 
Teachers and administrators 50 
Student assistants 4 
Support staff (secretaries and custodians) 15 
Program Specialists/ Itinerants 8 
Head Office 6 
Total number of full-time employees 83 

• It is worth noting that some positions at the Head Office, notably Human Resources Manager
and IT Technician, were vacant at this time.
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Line of Business of the CSFP 
  
The CSFP has two lines of business: 
 

1. Programs and Services – Pre-Kindergarten (i.e., Bon départ/Kinderstart) and 
Kindergarten to Grade 12 

The year before children begin Kindergarten, French first-language schools offer the Bon 
départ/Kinderstart program, which prepares them for Kindergarten. French first-language schools 
offer programs and courses prescribed or approved by the Department of Education. 

 
2. Transportation 

The CSFP is responsible for providing transportation for students to and from school, in 
compliance with Department of Education policies. 

 
 

Highlights and Partnerships 
 
Highlights 

• Graduation rate for 2023-24 was 100%. 
• Julia Kerfont of École Sainte-Anne won an electoral bursary. 
• École-Rocher-du-Nord student Jacob Farrell received the Université de Moncton Roméo-

Leblanc Excellence Scholarship.  
• CSFP schools participated in the Vice-Versa and PassepART micro-grant programs, federal 

programs offering up to $2,000 (per school) annually for a variety of projects in French-
language minority schools (please note that further details are provided later in this report). 

• The CSFP public speaking competition was in its 16th year. 
• New position: technopedagogy teacher. 

Partnerships  

To achieve its goals and the objectives of its strategic plan in 2023-24, CSFP worked with local and 
national partners. 

1. Department of Education (EDU) 

The Department of Education is responsible for ensuring compliance with the Schools Act, 1997, which 
outlines the duties and responsibilities of school boards. It defines learning programs and develops the 
administrative and educational policies that apply to school boards. In addition, the Department provides 
funding for infrastructure projects, staff and learning resources to help the CSFP fulfill its mandate. The 
school board is accountable to the Department of Education for the management of its programs and 
services, as well as the management and administration of its human and financial resources.  
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2. Canadian Heritage/Official Languages in Education Program (OLEP)

Federal funding enables EDU and CSFP to go beyond operational funding to promote cultural activities 
and the French language. The $1 billion envelope is extended over four years, until 2023. EDU allocated 
a total of $1,139,600 to CSFP for the 2023-24 school year. This funding is shared equally between 
Canadian Heritage (as part of the OLEP) and the Department of Education as a 50/50 split. In 2023-24, 
a total of thirteen projects were included in the CSFP’s OLEP funding in categories such as (but not 
limited to) educational services, communications and marketing, learning resources, identity building, 
recruitment and retention of teaching staff, professional learning, and technology. A highlight in the 2023-
24 academic year was the creation of a new position, a technopedagogy teacher. This unionized itinerant 
position works out of head office but serves all six of the CSFP schools with technology integration into 
the classroom as well as professional learning needs of educators.   

3. Center for Distance Learning and Innovation (CDLI)

CSFP continues to benefit from high school courses offered online. The Centre for Distance Learning 
and Innovation (CDLI), managed by NLESD, offers high school courses in French, enabling students to 
benefit from a wider variety of courses. This collaboration is particularly important for schools in Labrador 
and on the Port-au-Port Peninsula, and even in St. John's, where the CDLI offers courses in science 
(biology and chemistry) and sometimes English, enabling students to meet graduation requirements. 

4. Other partners

Newfoundland and Labrador Teachers' Association (NLTA) 

The CSFP collaborates on an ongoing basis with the NLTA on a variety of issues. A liaison committee is 
in place and met once in 2023-24 to discuss issues related to teachers, their working environment, 
working conditions and possible solutions to better understand the reasoning behind decisions made by 
the CSFP. The CSFP's Assistant Director of Finance and Administration was also a member of the 
collective agreement negotiating committee in 2023-24. 

Newfoundland and Labrador English School District (NLESD) 

Collaboration with NLESD continued in 2023-24. Administrators and human resources are always 
available to answer the CSFP's questions and to help in the event of a crisis. In addition, the pedagogical 
team continued to collaborate with their counterparts in the planning and implementation of provincial 
professional learning sessions. 

Fédération des francophones de Terre-Neuve-et-Labrador 

The CSFP continues to collaborate with the FFTNL to support various initiatives, from cultural activities 
to community needs. An important issue in 2023-24 was planning for the implementation of pre-
kindergarten in CSFP schools with the Centre de la petite enfance et famille (CPEF). For years, there 
have been long waiting lists in French-language daycare centers. The introduction of pre-kindergarten in 
the school gives hope that waiting lists will decrease to accept a greater number of young children in 
daycare centers. In the context of Newfoundland and Labrador's linguistic minority, daycare centers are 
essential to recruiting families for CSFP schools. The expansion of pre-kindergaten and daycare services 
is therefore clearly essential to the vitality of the CSFP and Francophone communities. The FFTNL also 
provides after-school services in two of our schools through their regional associations (St. John’s and 
Mainland). 
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Fédération Nationale des Conseils Scolaires Francophones (FNCSF) 

The Fédération nationale des conseils scolaires francophones (FNCSF) is a non-profit organization 
representing the 28 French-language minority school boards in Canada. One of the main topics of 
discussion in 2023-24 was the national shortage of French-language teachers. As a member of the 
FNSCF, the CSFP Board of Directors participated in the annual conference and in discussions with other 
directors from across the country. 

Regroupement National des Directions Générales de l'Éducation (RNDGÉ) 

RNDGÉ represents the superintendents of the 28 French-language minority school boards across the 
country. The Director of Education is a member of RNDGÉ and, in 2023-24, benefited from services such 
as professional development, sharing of best practices and support for initiatives common to all 
provinces. 

HORIZON TNL 

Horizon TNL is responsible for the economic advancement of the province's francophones, using French 
as a lever for economic development. Employability, immigration, entrepreneurship and tourism are its 
priorities. In 2023-24, Horizon TNL supported the CSFP in its search for teachers outside Canada. This 
support will continue in 2023-24. 

Other members of the French-speaking community 

The CSFP continues to build relationships with other groups in the francophone community. These 
include Le Centre de la petite enfance et la famille (CPEF) - Les P'tits Cerfs-Volants (daycare in St. 
John's); the Fédération des parents de Terre-Neuve-et-Labrador (FPFTNL) to whom the CSFP offers 
space in the school to deliver its programs; Le Gaboteur, which provides a newspaper for students in 
CSFP schools and advertises student events and activities; and the Association régionale de la côte 
ouest (ARCO), the Association communautaire francophone de Saint-Jean (ACFSJ) and the Association 
francophone du Labrador (AFL), which provide activities and community support for students and families 
in CSFP schools. 

Memorial University of Newfoundland and Labrador (MUN) 

The CSFP and MUN have a long history of collaboration. In 2023-24, in an effort to promote French first 
language education and career opportunities with the CSFP, the CSFP invited Bachelor of Education 
students in French to participate in the annual teacher training in St. John's. In addition, members of the 
teaching team were invited to act as facilitators in certain courses. Finally, the CSFP took part in several 
meetings with a number of partners, including MUN, to discuss post-secondary education in French in 
NL. This collaboration will continue in 2024-25. 

Report on Performance

The following four issues served as guidelines for determining CSFP activities from July 1, 2023 to 
June 30, 2024 : 

1. Success of francophone minority students
2. Well-being of Students and Staff
3. Growth, Outreach and Community Engagement
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4. Board Governance

This section provides the Discussion of Results on the 2023-24 objective indicators from the CSFP’s 
2023-26 Strategic Plan. 

Issue 1: Success of Francophone Minority Students 

The Conseil scolaire francophone provincial (CSFP) complies with a triple mandate in a linguistic minority 
environment, which is to educate young people in the francophone community to increase their 
understanding and knowledge of francophone cultures while promoting community involvement. The 
CSFP also wants students to better understand French culture, experience it, and engage with it to 
develop pride and a sense of belonging. Language development is a significant issue from this 
perspective because it is fundamental to all student learning. Equally, student’s personal and social 
development, help them build their identity, define themselves and recognize themselves as 
francophones.  

In 2023-24 the CSFP continued its implementation of literacy and numeracy support through The 
Responsive Teaching and Learning Policy. In addition, the 2023-24 school year saw a renewed focus on 
explicit teaching of basic literacy skills to ensure that every learner has the foundation to become 
proficient readers. Staff engaged in various forms of professional learning experiences supported by 
Program Specialists. The importance of technology as a lever for learning also evolved in 2023-24. 

Goal: By June 30, 2026, the CSFP will have enhanced opportunities and supports for development and 
progress for all students so that they can all experience individual success. 

2023-24 Objective: By June 30, 2024, the CSFP will have developed, implemented, and published 
programming efforts and practices to increase student success in the francophone minority context. 

Discussion of the 2023-24 Objective Indicator Results 

Objective Indicator: Increased opportunities to francophone cultural, linguistic, or artistic 
activities from K-12 

In 2023-24, thanks to funding from the Official Languages in Education Program (OLEP), the CSFP hired 
an identity-building agent who played a key role in pursuing this objective in collaboration with the 
community and schools. In addition to the annual Concours d'art oratoire, CSFP students engaged in a 
wide range of activities designed to enhance their learning experience and solidify their sense of 
belonging to their community and to La Francophonie. A number of community partnerships were 
established in the realization of projects such as Vice Versa and PassepArt. One example of a Vice Versa 
project was a field trip to the Steady Brook outdoor park for two schools on the Port-au-Port Peninsula. 
As for PassepART, music workshops with Port-aux-Poutines at École Rocher-du-Nord involved a large 
number of students. Experiences included traditional arts, culinary arts, public speaking, dance, 
performing arts, culture sharing, outdoor outings, Franco-Newfoundland music, songwriting, 
entrepreneurship, ceramics and resin workshops, sustainable development, photography and much 
more. Strong links have been forged with community organizations and individuals from a wide range 
of age groups and even regions. Thanks to the collaboration between the CSFP and the Réseau 
culturel de la FFTNL, two students from CSFP schools were honoured at the Festival de la chanson de 
Granby for their participation in the Jamais trop tôt contest. 
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Objective Indicator: Implemented supports and assessment monitoring efforts in K-12 literacy 
and numeracy 

In 2023-24, the CSFP followed provincial trends in literacy and numeracy to focus on explicit teaching of 
foundational skills. In the case of literacy, the CSFP, NLESD and the Department collaborated to offer a 
professional learning session for K-6 teachers as a springboard for a renewed focus on teaching 
foundational literacy skills to develop expert readers. Subsequently, professional learning continued with 
the support of Program Specialists for teachers, Reading Specialists and principals who wished to 
continue their learning journey. With regards to numeracy, professional learning sessions were held for 
the implementation of a new primary math resource. This was a collaboration between the CSFP, the 
Department and NLESD. Several professional learning sessions also took place with the support of 
Program Specialists to improve universal instruction in mathematics. 

Objective Indicator: Continued the implementation of Professional Learning Communities in 
schools 

In 2023-24, CSFP schools continued the implementation of professional learning communities through 
Responsive Teaching and Learning Policy. Programs staff supported Teaching and Learning teams 
through formal professional learning opportunities on collaborative inquiry cycle, on using data to inform 
instruction, and on building capacity at a school level. Sessions took place during the fall closeout, as 
well as full day and half day formats throughout the year with instructional leaders, notably school-based 
reading specialists and administrators.  

Objective Indicator: Continued implementation and monitoring of the Responsive Teaching and 
Learning initiative and Practice Universal Design for Learning (UDL) 

In 2023-24, the CSFP continued to implement the RTL policy in its schools. To prepare for the arrival of 
Grade 5 and 6 students at École Rocher-du-Nord in September 2024, professional learning sessions 
were held in the spring for some of the school's pedagogical leaders. The aim was to introduce them to 
the RTL policy, and to clarify the roles and responsibilities of the staff involved. The pedagogical team, 
although limited in its capacity to develop because of the support offered to students due to the shortage 
of teaching staff, embarked on a study of UDL practice. This indicator has been partially achieved and 
should be renewed in 2024-25. 

Objective Indicator: Enhanced focus of teaching about strengths and challenges of AI technology 
to assist in understanding its limitations as it pertains to plagiarism, ethics, biases, and 
misinformation 

In 2023-24, the CSFP hired a Technopedagogy teacher thanks to a partnership between the province, 
Brilliant Labs and OLE funds. As part of the CSFP's annual close-out, a professional learning session on 
AI in education was held for teachers, to better equip them to grasp the opportunities and challenges 
offered by artificial intelligence (AI) in the learning environment. Over the course of the year, the 
Technopedagogy teacher collaborated with schools to create an optimal learning environment using 
information and communication technology as a lever to develop 21st century skills. This also aligns with 
the principles of modes of representation, action and expression and engagement of Universal Design 
for Learning, a pedagogical framework cited in the previous indicator. 



9 

Issue Summary 

In short, the Conseil scolaire francophone provincial (CSFP) implements initiatives to support the success 
of francophone students in minority settings. In 2023-24, it emphasized literacy and numeracy instruction, 
strengthened cultural and artistic activities, and continued to implement pedagogical policies and 
professional learning communities. Through community partnerships and projects, students have 
strengthened their sense of belonging to the French-speaking world. The CSFP has also integrated the 
teaching of technology and AI to better prepare teachers for today's challenges, but also to show them 
how to use technology as a lever for learning in the 21st century. 

2024-25 Objective : By June 30, 2025, the CSFP will continue to develop, implement, and publish 
programming efforts and practices to increase student success. 

Indicators: 
• Continued increase of opportunities to francophone cultural, linguistic, or artistic activities from K-

12
• Further implementation of supports and assessment monitoring efforts in K-12 literacy and

numeracy
• Further implementation of Professional Learning Communities in schools
• Continued implementation and monitoring of the Responsive Teaching and Learning initiative

and Practice Universal Design for Learning (UDL)
• Enhanced focus of teaching about strengths and challenges of AI technology to assist in

understanding its limitations as it pertains to plagiarism, ethics, biases, and misinformation

Issue 2: Well-Being of Students and Staff 

The CSFP will continue to implement EDU’s Safe and Caring Schools Policy, the Education Action Plan 
and other focus areas and initiatives that enhance learning, recognize diversity, reduce barriers to 
success, provide equitable opportunities, and promote the health and well-being of students and staff. 

The CSFP also believes that it is vitally important to recognize, celebrate, and value the work of its 
students and staff. Initiatives have been launched or continued to ensure that staff and students feel 
supported and appreciated. 

Goal: By June 30, 2026, the CSFP will have supported the development of programs which enhance 
the well-being of student and staff. 

2023-24 Objective: By June 30, 2024, the CSFP will have implemented practices promoting student 
and staff well-being. 

Discussion of the 2023-24 Objective Indicator Results 

Objective Indicator: Implementation of onboarding and mentorship initiative for new staff 

In 2023-24, the CSFP intensified its efforts in recruitment and retention amidst the national teacher 
shortage. One way to ensure the well-being and health of both staff and students is to fill all vacant 
positions within the district. To support recruitment, retention, and the well-being of new teachers from 
recent immigration, the human resources department developed an onboarding plan for its new hires. 



10 

This involved significant collaboration between the CSFP's administrative and pedagogical teams, 
continued consultation services in immigration, and the creation of partnerships to successfully carry out 
the onboarding project. These initial experiences have served, and will continue to serve, as a foundation 
to facilitate professional integration. Beyond onboarding, the Director of Education has engaged in 
several meetings with the Department of Immigration and Multiculturalism and the Department of 
Education to expedite the entry process into the country as well as the certification process. Regarding 
mentoring, the CSFP continued an agreement for the second consecutive year with La Ruchée, which 
offers an arts mentoring program for new teachers or teachers not specialized in arts who wish to 
integrate it into their teaching. 

Objective Indicator: Implemented effective positive behavioral support (PBS) and monitoring 
methods in all schools 

In 2023-24, the CSFP conducted an assessment of the implementation of positive behavior support in 
its schools to determine the next steps. This approach was adopted by the CSFP over ten years ago, 
and the last professional learning session on PBS dates back to the 2017-2018 school year. It was 
decided that, due to staff turnover in school leadership, the first step would be to offer professional 
learning sessions to school administrators, initially scheduled for spring 2024 but which had to be 
postponed to the fall of the same year. 

Objective Indicator: Increased communication to highlighting student, staff, and school 
achievements 

In 2023-24, the CSFP highlighted the successes of its schools, staff, and students in several ways. The 
communications manager launched an internal and external newsletter not only to showcase successes 
but also to encourage the sharing of positive experiences within the network. There was also a strong 
presence on CSFP's social media platforms. Finally, the CSFP continued the implementation of its policy 
recognizing the years of service of its employees. 

Objective Indicator: Continued implementation of supports to enhance development of Social-
Emotional Learning skills and competencies to achieve personal and academic success, with 
ongoing supports provided to staff 

In 2023-24, the success of the CSFP’s 2023 annual closeout organized in St. John's, was evident through 
the active participation of teaching staff, support staff, and school administrators in a series of 
professional development sessions destined to be reinvested at a school level. These sessions 
addressed essential topics such as trauma-informed pedagogy, executive functions in students with 
learning disabilities, and high-impact teaching strategies. Among the workshops offered, some focused 
on the development of socio-emotional skills, providing participants with practical tools to integrate these 
skills into their educational practices. This approach aimed to meet the holistic needs of learners, 
supporting their personal and academic success. Other sessions enabled participants to adopt innovative 
practices, including technological integration, data analysis, and ethical communication, thereby 
enhancing the professional skills of staff to better address modern educational needs. 

To assess the impact of the sessions and guide future development initiatives, a post-event survey was 
conducted to gather collective feedback. Despite logistical and resource constraints, the CSFP 
demonstrated adaptability by implementing several virtual sessions throughout the year to support 
teachers and administrators in Student Support Services. These efforts reflect the CSFP's commitment 
to the continuous training of its staff and its resilience in the face of challenges. Ultimately, these actions 
aim to move toward an inclusive and compassionate educational environment, in line with the CSFP's 
vision of promoting the success of everyone, whether students or staff. 
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Objective Indicator: Increased access to staff development and training, and opportunities to 
highlight professional skills 

In 2023-24, for the first time in many years, the CSFP brought together teaching staff and support staff 
in St. John's for its annual close-out, which took on a completely new format. This Learning Hub was a 
rich and diverse learning experience that provided all CSFP staff the opportunity to advance, refine, or 
share their knowledge and skills. At the same time, the CSFP invited the Education cohort (French as a 
Second Language) from Memorial University to participate. The sessions offered covered pedagogy, 
administration, and crisis intervention to better equip staff. 

Throughout the school year, the pedagogical team continued its work of supporting and guiding 
professional learning, one of the goals being to build the capacity of schools. In some schools, 
experienced educators shared their knowledge and skills during professional learning days. 
Synchronous, asynchronous, self-directed, and personalized sessions were offered by the pedagogical 
team in collaboration with the Department of Education, NLESD, and other organizations. Finally, some 
staff members were able to attend conferences outside of the CSFP to fulfill their professional 
development plans, thereby fostering a sense of professional efficacy. 

Issue Summary 

In 2023-24, the CSFP introduced initiatives to support the recruitment, retention, and well-being of its 
staff. An onboarding plan for new hires was developed, in collaboration with administrative and 
pedagogical teams and external partners, to facilitate the integration of teachers, particularly those from 
immigrant backgrounds. Mentoring was strengthened through an agreement with La Ruchée. 
Additionally, a reevaluation of positive behavioral support was conducted, with training sessions planned 
for school leaders. The CSFP also improved its communication, highlighting the successes of students 
and staff through newsletters and social media. In terms of professional development, a Learning Hub 
(closeout) was organized, offering diverse training for all staff, thus fostering the continuous improvement 
of pedagogical and administrative skills. 

2024-25 Objective : By June 30, 2025, the CSFP will have continued to implement practices promoting 
student and staff well-being. 

Indicators: 
• Continued implementation of onboarding and mentorship initiative for new staff
• Further implementation of effective positive behavioral support (PBS) and monitoring methods in 

all schools
• Reinforced communication to highlight student, staff, and school achievements
• Continued implementation of supports to enhance development of Social-Emotional Learning 

skills and competencies to achieve personal and academic success, with ongoing supports 
provided to staff

• Continued access to staff development and training, and opportunities to highlight professional 
skills

Issue 3: Growth, Outreach and Community Engagement 

In 2023-24, the CSFP believed that promoting its schools was necessary to create greater visibility, 
which is essential for increasing student enrollment and attracting potential francophone employees to 
the province. In addition to marketing strategies, the CSFP highlighted the positive efforts of those 
working and studying in its schools, reaching out through various social media platforms and 
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communication initiatives. Furthermore, the CSFP worked with other francophone organizations to 
organize and implement projects in the schools. This helped build important connections and led to a 
more unified francophone presence within the province. This united front is crucial in a minority 
language situation to maintain a critical mass. Working with community groups to implement projects 
is also essential to support the identity and culture of francophone students. It also allows students to 
use French in a practical, real-life community context, validating their French learning, particularly in a 
minority language setting. 

Goal: By June 30, 2026, the CSFP will have enhanced outreach and community engagement to recruit 
and retain more students and staff within the Francophone community. 

2023-24 Objective: By June 30, 2024, the CSFP will have implemented activities to promote growth 
and engagement of the Francophone community.  

Discussion of the 2023-24 Objective Indicator Results 

Objective Indicator: Implemented communications and marketing strategies to increase 
visibility of CSFP 

In 2023-24, in external communications, the CSFP can count on a number of successes. Among other 
achievements, there was a redesign of the blog on the website. The communications manager created 
photo archives of our schools (students and staff members). There was a significant increase in 
engagement on the districts's social media platforms. A new initiative in external promotion was 
advertising at St. John’s airport. An ongoing project was the partnership with Le Gaboteur for the 
publication of La chronique de nos écoles. 

Regarding internal communications, we created a reference tool for school administrators. It should also 
be noted that we switched agencies for the website in order to optimize its design, especially the “careers” 
page and search engine offerings. The communications manager continued to write external and internal 
newsletters as well as develop the Intranet for CSFP staff. 

Objective Indicator: Increased focus and partnership on the expansion of francophone school 
and community initiatives 

In 2023-24, partnerships were created between the CSFP and other community organizations or 
individuals to expand school and community initiatives. The Vice Versa and PassepART projects 
facilitated the integration of the community into the schools. A total of 12 projects took place in each of 
the district’s schools. The identity-building agent exchanged and collaborated with various partners for 
the execution of these projects. 

It is also worth noting that several CSFP schools were involved in athlete training for the Jeux de l’Acadie, 
which took place in Bouctouche, NB, in July 2024. This partnership with Franco-Jeunes marked a first 
experience: the entire provincial delegation was made up of students from the CSFP. One school also 
participated in a trip to Ottawa thanks to a partnership with Experiences Canada. Finally, the event À la 
croisée des îles, organized and funded by the Réseau culturel and held on the Port-au-Port Peninsula in 
the spring, was a significant learning and identity-building opportunity for the two CSFP schools in that 
region. 

Objective Indicator: Development of recruitment initiatives to increase student enrollment and 
attract potential staffing 
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In 2023-24, the CSFP announced the reconfiguration of its two schools in St. John's. Starting in 
September 2024, École des Grands-Vents will be a Kindergarten to Grade 4 school, while École Rocher-
du-Nord will house Grades 5 to 12. The decision was driven by a lack of space at École des Grands-
Vents. Additionally, the CSFP approved the opening of a pre-kindergarten classroom within École des 
Grands-Vents, which also led to the decision to move Grades 5 and 6 to the other school. The program 
will be implemented by the Centre de la petite enfance et de la famille (CPEF). This initiative is expected 
to be positive for student recruitment and for bringing early childhood services closer to the school setting. 
In the spring of 2024, the CSFP launched an important student recruitment campaign for the Kinderstart 
program. 

Regarding staff, the CSFP participated in several career fairs both outside and within the province. It also 
invited Memorial University students to its annual close-out in the fall of 2023 to introduce the CSFP. 
Furthermore, the Director of Education built strong connections with the Department of Immigration and 
Multiculturalism to determine how to better attract potential candidates to work within the council. To 
attract teachers to remote areas, the CSFP offered financial incentives such as a relocation allowance, 
an onboarding service (still in development), and financial support for housing. 

Objective Indicator: Increase liaison and partnerships with the Inuit, the Innu, the Mi’kmaq, and 
the Southern Inuit of NunatuKavut Community groups, according to school regions 

In 2023-24, the Conseil scolaire francophone provincial (CSFP) strengthened its partnerships with 
Indigenous communities as part of its strategic plan to promote an inclusive education that respects 
Indigenous cultures. First, community partnerships were established with the Benwah First Nation - 
Penwaaq L'nu'k on the Port-au-Port Peninsula, enabling events such as a Maoi'mi and a Pow Wow, thus 
strengthening ties with the Mi'kmaq community. 

Second, there were educational activities. For example, in Labrador City, students participated in cultural 
projects, such as visits to the Moving Museum, where they explored Inuit linocut art, and the creation of 
a collaborative mural celebrating the connections with Indigenous culture. 

Additionally, all CSFP schools marked Orange Shirt Day by organizing discussions and activities around 
the history of residential schools, thereby reinforcing efforts toward reconciliation. The National 
Indigenous Peoples Day on June 21 was also acknowledged. Finally, the Director of Education attended 
strategic meetings with the Benwah First Nation, as well as the offices of Nunatsiavut and NunatuKavut, 
to establish lasting partnerships and better understand the realities of Indigenous communities. 

These actions demonstrate the CSFP's commitment to integrating Indigenous perspectives into 
education, fostering inclusive environments, and celebrating cultural diversity. The CSFP continues to 
promote respectful education by strengthening ties with Indigenous communities and enriching the 
educational experiences of its students. 

Issue Summary 

In summary, the CSFP implemented various strategies to increase its visibility and strengthen community 
engagement. It revamped its website, launched advertisement at the St. John’s airport, and enhanced 
its presence on social media. Partnerships were established with community organizations, facilitating 
the integration of projects in schools, such as the Vice Versa and PassepART initiatives. The CSFP also 
supported sports and cultural projects, including students participating in the Jeux de l’Acadie. For 
recruitment, a reconfiguration of the schools in St. John’s was decided to better meet students' needs, 
while a recruitment campaign for the Kinderstart program was launched. In parallel, the CSFP intensified 
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efforts to attract staff by participating in job fairs and offering financial incentives for teachers in remote 
areas. 

2024-25 Objective : By June 30, 2025, the CSFP will have continued to implement activities to promote 
growth and engagement of the Francophone community. 

Indicators : 
• Further implementation of communications and marketing strategies to increase visibility of

CSFP
• Continued increased focus and partnership on the expansion of francophone school and

community initiatives
• Further development of recruitment initiatives to increase student enrollment and attract

potential staffing
• Continued increase of liaison and partnerships with the Inuit, the Innu, the Mi’kmaq, and the

Southern Inuit of NunatuKavut Community groups, according to school regions

Issue 4: Board Governance 

The CSFP is overseen by a board of directors composed of nine elected members representing various 
regions of Labrador, the central and western region, and the eastern region. Their role is to work within 
a framework defined by the Schools Act, 1997. The executive committee meets regularly, as it is the 
only subcommittee that is mandatory under the Schools Act, 1997. The board of directors has 
established additional subcommittees for finances, construction, policies, and elections. The current 
board has agreed to fulfill its mandate until the next elections, which the board has been anticipating for 
some time. A number of meetings have taken place for this purpose at the beginning of the 2023-24 
school year. 

As the only school board in the province, it is essential to provide board members with the opportunity to 
receive annual training on governance and information related to their role, expectations, and 
responsibilities as board members. 

Goal: By June 30, 2026, the CSFP will have enhanced its board governance and increased the 
visibility of its trustees within the Francophone community. 

2023-24 Objective: By June 30, 2024, CSFP trustees will have implemented initiatives to improve 
board governance.  

Discussion of the 2023-24 Objective Indicator Results 

Objective Indicator: Implemented new policies and reviewed past policies for potential updates 

In 2023-24, the adoption of policies did not take place due to the shortage in schools as well as staff 
turnover at the CSFP headquarters. The CSFP experienced a period of leadership transition at the end 
of the 2023-24 school year. However, approximately 15 NLESD policies were translated to French at the 
beginning of the summer of 2024 in an effort to fill this void. These translations were outsourced to private 
translating services because the district does not have the internal capacity to undertake such work. 
Policy adoption will continue to be a priority in the upcoming school year. 

Objective Indicator: Established efficient communication process between trustees and the 
school communities 
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In 2023-24, the Conseil scolaire francophone provincial (CSFP) implemented several initiatives aimed at 
strengthening clarity, transparency, and community engagement. First, a realignment of roles and 
responsibilities was undertaken to clarify internal roles. A professional development session scheduled 
for June 2024 was postponed while awaiting school board elections. Additionally, a strengthened review 
process was established to ensure the accuracy and clarity of communicated information, with particular 
attention given by the executive and school board trustees before messages were shared with the 
community. 

The CSFP also organized annual meetings in various school regions to promote meaningful participation 
and address local needs. These meetings were held in la Grand’ Terre in November 2023 and in St. 
John's in 2024. Finally, the CSFP participated in the Annual General Assembly of the Société nationale 
de l’Acadie in Stephenville, further solidifying its commitment to integrating cultural and community 
perspectives into its governance strategies. These actions illustrate the CSFP's ongoing dedication to 
promoting inclusivity, transparency, and strengthening its connections with its communities. 

Objective Indicator: Implemented annual professional training for trustees on board governance 
and/or leadership 

In 2023-24, the CSFP prioritized the professional development of its school board trustees by 
implementing annual training sessions focused on governance and leadership. Although the training 
session initially scheduled was postponed to winter 2024-25, an initiative was launched in June 2024 in 
the form of a collaborative meeting with the Director of Education aimed at aligning the understanding of 
the CSFP's needs and initiatives. As part of this process, a guide prepared by the Director of Education 
were shared with the executive board and the board of trustees to enhance their understanding of 
governance priorities and the strategic goals of the school board. 

These actions are primarily intended to improve the understanding of best practices in governance, 
strengthen the ability of school board trustees to exercise effective leadership in the district’s operations, 
and provide the tools and knowledge necessary to address challenges and seize emerging opportunities 
in the field of education. 

Objective Indicator: Updated Board, Executive and Committee meeting procedures and 
reporting 

In 2023-24, the CSFP multiplied its efforts to promote good reporting practices. Board meetings are 
announced via the web site and social media accounts. Virtual meetings are public, and are recorded. 
Recordings are housed on the website for all interested persons. Meeting minutes including executive 
reports are also available on the board’s website. In the upcoming year, subcommittees for finances, 
policy, infrastructure and elections will also update their procedures and reporting. 

Issue Summary 

In 2023-24, the CSFP continued to strengthen its governance by focusing on communication and training 
for board members. While the creation and revision of policies did not take place due to staff shortages 
and a leadership transition, the board organized a strategic meeting to improve communication and set 
priorities. In June 2024, it voted for a restructuring of the head office, which included a strengthened role 
for the Assistant Director General in Education. 

2024-25 Objectives : By June 30, 2025, the CSFP will have continued to implement initiatives to improve 
board governance. 
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Indicators : 
• Continued implementation of new policies and reviewed past policies for potential updates
• Continued efficient communication process between trustees and the school communities
• Contined annual professional training for trustees on board governance and/or leadership
• Continued updates to Board, Executive and Committee meeting procedures and reporting

Opportunities and Challenges 

In 2023-24, the Department of Transportation and Infrastructure continued the renovation and conversion 
process of the former School for the Deaf to establish the second school in the greater St. John’s 
metropolitan area. This school, École Rocher-du-Nord, will become a school for Grades 5 to 12 in 2024-
25, and will gradually transition to a K-12 configuration by 2029, serving the K-6 population in the western 
area of the metropolitan region, extending to CBS, Mount Pearl, and Paradise, as well as the entire 
population from grades 7 to 12. École des Grands-Vents will become a school for Kindergarten to Grade 
4 due to long-standing space challenges, and to make room for the pre-kindergarten program, which will 
be managed by the CPEF. Plans are also in place for École Rocher-du-Nord to accommodate a pre-
kindergarten program to serve the western part of the metropolitan region. 

Challenges 

During the CSFP’s 2023-24 reporting period, the CSFP highlights its accomplishments and challenges 
over the past school year. Overall, the CSFP is satisfied with the achievements for its 2023-26 strategic 
planning goals and 2023-24 annual objectives. 

The CSFP will continue to make progress in achieving it goals and objectives in the coming 2024-25 
school year by focusing on the following, Success of Francophone Minority Students; Well-being of 
Students and Staff; Growth, Outreach and Community Engagement; and Board Governance. 

The CSFP acknowledges that several initiatives have been delayed or postponed due to financial 
constraints, awaiting responses from government entities, and challenges related to staffing needs. 
Despite these increased obstacles, the commitment to achieving the strategic plan’s goals remains 
steadfast. The national shortage of teachers posed a major challenge for recruitment by the CSFP, 
particularly evident in rural and remote areas. Two teaching positions went unfilled throughout the 2023-
24 school year, and both short-term and long-term substitute positions in remote areas remained vacant 
for several weeks. Teacher recruitment is a recurring and persistent challenge. The CSFP competes not 
only with other francophone school boards but also with anglophone boards offering French immersion 
programs. This challenge is further complicated when recruiting internationally, with issues such as the 
immigration process, the criteria for teacher certification, community integration, professional inclusion, 
salary-related challenges due to certification requirements, and the high cost of living. The CSFP notes 
some progress in recognizing the qualifications of teachers from outside the province, but acknowledges 
that there is still work to be done. The challenge of offering financial incentives is also a significant barrier 
for a school board that does not have the budget to offer, for example, housing subsidies. 

Retention of secondary students remains a challenge. One obstacle the CSFP faces is that every student 
in the province can attend an English-language school, meaning there is always an "automatic" 
alternative for its students. It is important that the board offers courses similar (if not identical) to those in 
NLESD and implements projects and initiatives, such as ViceVersa and PassepART, mentioned earlier. 
Supporting students in developing leadership skills and their cultural identity is also crucial for student 
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retention. The CSFP must continue to cultivate a sense of belonging and foster engagement among its 
learners with the francophone school community. 

Summary  

The 2023-24 annual report of the CSFP outlines the achievements and challenges of the past year, as 
well as the projects for the upcoming school year. The 2023-24 school year marked the first year of the 
2023-2026 strategic plan. Overall, the CSFP is pleased with the progress made towards achieving the 
strategic plan's objectives during this period, despite facing significant challenges. 

For the 2024-25 school year, the CSFP will continue its efforts to meet its goals, focusing on four 
priorities: the success of francophone students in minority situations, the well-being of students and staff, 
community growth and engagement, and improving the board's governance. 
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