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CHAIRPERSON’S REPORT 

 
 

 
 
On behalf of the Board of Directors of the Credit Union Deposit Guarantee 
Corporation (the Corporation), I am pleased to report on the results of the 
Business Plan of the Corporation for the calendar year ended 2018. 

 
I would also like to take this opportunity to acknowledge the retirements of the 
outgoing Chair, Julian McCarthy and former Chief Executive Officer, William 
Langthorne. Mr. McCarthy in his role as the Assistant Deputy Minister of 
Regulatory Affairs, Service NL, with the Government of Newfoundland and 
Labrador held the position of Chair of the Board for the Corporation from April 
2011 until his retirement in January 2019. Mr. Langthorne was the CEO of the 
Credit Union Deposit Guarantee Corporation, Superintendent of Credit Unions, 
and Secretary Treasurer of the Board from 1988 until his retirement in March 
2019. I wish to thank them both for their hard work and dedication to the credit 
union system and wish them all the best in their retirement.   
 
The mandate of the Credit Union Deposit Guarantee Corporation is to protect the 
qualifying investments of credit union members. The Corporation facilitates the 
financial stability of the credit union system by monitoring credit unions to ensure 
they comply with legislation and exercise sound business practices. 

 
The Board of the Corporation attended eleven meetings during 2018: five 
regular meetings, five meetings with boards of credit unions, and a meeting with 
credit union board chairs. Individual directors of the Corporation also attended 
eight annual general meetings of credit unions. 

 
The Corporation continued to support the professional development of its 
directors. During the year, several directors of the Corporation attended a 
national meeting of the Credit Union Prudential Supervisors Association 
(CUPSA), the International Credit Union Regulators Network (ICURN), and the 
National Conference for Canada’s Credit Unions 

 
The Board of the Corporation acknowledges it is accountable for the actual 
results reported. This report provides an overview of the Corporation and 
results achieved for 2018. 
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CHAIRPERSON’S REPORT (cont.) 

 
 
 
 
 

On behalf of the Board of the Corporation, I would like to thank the credit unions 
for the excellent cooperation received during the past year. I would also like to 
thank the directors, management and staff of the Corporation for their dedication 
and support. 
 
On behalf of the Board of Directors, 
 

 
MICHAEL DELANEY 
Chair 
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OVERVIEW 

In 2018, the Credit Union Deposit Guarantee Corporation had six employees, 
five located in Marystown and one in Mount Pearl. The Board of Directors of 
the Corporation has six members, including three selected from credit union 
system nominees. The Chief Executive Officer is also the Superintendent of 
Credit Unions and Secretary/Treasurer of the Board. The mandate of the Credit 
Union Deposit Guarantee Corporation is outlined in Section 134 of the Credit 
Union Act, 2009. Its mandate is to protect the qualifying investments of all credit 
union members. The Corporation facilitates the financial stability of the credit 
union system by requiring credit unions to comply with legislation and exercise 
sound business practices. 

The Corporation is self-funding and is operated outside of Government’s 
budgetary process. The Board of Directors is responsible for the approval of the 
budget and expenditures of the Corporation. The Corporation’s revenues are 
generated from deposit insurance assessments received from credit unions, 
premiums received on insurance programs and investment income. Primary 
operating expenses include salaries and benefits, bonding insurance and other 
operating costs such as travel and administration. 
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HIGHLIGHTS AND PARTNERSHIPS 

The Credit Union Deposit Guarantee Corporation continued to perform well in 
2018. 

Financial: 
The Corporation’s reported net income was $1,392,993 in 2018 as compared to 
$1,198,221 in 2017. The increase in 2018 net income is primarily a result of the 
following: 

• Assessments increased due to an increase in insurable deposits
• Interest income increased due to a more favourable interest rate
• Salary expense declined due to the elimination of one position

The Deposit Guarantee Fund Balance at the end of 2018 was $11,520,052 as 
compared to $10,127,059 at the end of 2017. The Corporation reported assets of 
$11,755,027 in 2018 compared to $10,423,719 in 2017. 

The audited financial statements of the Corporation are contained in pages 9 to 22 
of this report. 

Operational: 
In accordance with its legislative mandate, the Corporation continued to monitor 
and examine credit unions in 2018.  

The Corporation completed four (4) examinations of credit unions in 2018 covering 
seven (7) branches. There were no deficiencies or non-compliance issues identified 
that posed significant risk to these credit unions. 

The Corporation continued its focus on good governance and risk management 
practices. The Corporation continued its sponsorship of credit union directors 
training by covering 50% of the cost of training taken by credit union directors 
amounting to $21,407. 

The Corporation is Master Policy Holder for six insurance policies. In 2018, there 
were a total of twelve (12) claims filed: six (6) On-Line Banking claims, one (1) 
counterfeit cheque claim, one (1) materially altered cheque claim, two (2) plastic 
card claims,  one (1) cheque forgery claim and one (1) errors and omissions claim. 
The counterfeit cheque, materially altered cheque, plastic card and errors and 
omissions claims were all under the deductible so no monies were received for 
these claims.  

After insurance deductibles, the net amount of claims paid out to credit unions was 
$34,958 in 2018.  
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HIGHLIGHTS AND PARTNERSHIPS (CONTINUED...)

The Corporation processed 64 bonding applications (57 staff and 7 directors) 
in 2018. Forty-nine (49) were approved unconditionally, five (5) were approved 
conditionally and 3 were withdrawn before final approval was granted. 
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BUSINESS ISSUES 

The following section presents the business issues fulfilling the requirements 
outlined in the Transparency and Accountability Act which designates the 
Corporation a Category 2 entity, to report to the people of Newfoundland and 
Labrador on its 2017-2019 three year business plan. 

Issue: Legislative Review 

Business Plan 2017-2019 focused on one issue, making recommendations for 
amendments to legislation that are appropriate to the needs of the regulator, the 
Credit Union Deposit Guarantee Corporation, so that it can effectively regulate the 
credit union sector and secondly, to ensure legislation is flexible enough to allow 
credit unions to compete in an ever-changing financial industry environment without 
negatively impacting the strength, stability and success of the credit union system. 
Effective credit union legislation will have a positive impact on the success of the 
Credit Union Deposit Guarantee Corporation and the credit union system. 

Goal 

By December 31 2019, the Credit Union Deposit Guarantee Corporation will have 
completed a comprehensive review of credit union legislation and made 
recommendations to the Minister. 

Indicators: 
• Credit Union Act, 2009 and its regulations reviewed
• Summary of potential legislative changes prepared
• Credit union legislation in other jurisdictions researched
• Stakeholders consulted
• Final summary of changes prepared
• Regional meetings on final changes held
• Changes recommended to Minister
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BUSINESS ISSUES (CONTINUED...)

Objective for the year 2018: 

By December 31, 2018, the Credit Union Deposit Guarantee Corporation will 
have researched credit union legislation in other jurisdictions and consulted with 
stakeholders. 

Indicators:  
• Credit union legislation in other jurisdictions researched
• Stakeholders consulted
• Final summary of recommended changes prepared
• Regional meetings on final recommended changes held

Results achieved: 

The preliminary list of recommended changes to the legislation that was 
approved by the board of directors of the Credit Union Deposit Guarantee 
Corporation in 2017 was sent to the credit union boards and senior management 
for comment. Credit unions were requested, in addition to commenting on the 
recommended changes, to provide a list of their own recommended changes to 
legislation. The Board of the Credit Union Deposit Guarantee Corporation 
received feedback from all credit unions and comments on the proposed 
changes and new recommended changes were reviewed. 

Where necessary, the Credit Union Deposit Guarantee Corporation reviewed 
other provincial legislation with respect to the changes being recommended. The 
Credit Union Deposit Guarantee Corporation finalized a draft of proposed 
changes. Instead of holding regional meetings the finalized draft of 
recommended changes was presented at the Newfoundland and Labrador 
Directors conference held in St. John’s. All credit unions were represented at the 
presentation with over 60 directors and senior management in attendance. 

Credit unions were given another two weeks to provide further feedback if there 
was a particular change that caused them concern. The Corporation finalized its 
list of recommendations after considering follow up representations by the credit 
union system. 

Objective for the year 2019: 

By December 31, 2019, the Credit Union Deposit Guarantee Corporation will 
have made recommendations to the minister.  

Indicator: 
• Recommended changes to legislation presented to the minister.

7 Credit Union Deposit Guarantee Corporation Annual Business Report 2018 



OPPORTUNITIES AND CHALLENGES AHEAD 

Opportunities 

1. To support the development of credit union directors, management and staff in
the Newfoundland and Labrador credit union system by financially supporting
training initiatives.

2. To maintain and enhance communication with credit union directors by
attending annual general meetings, board on board meetings and attending
provincial and regional credit union system meetings.

3. To support the continued prosperity of the credit union system by ensuring
legislation is appropriate to the needs of a growing and ever changing credit
union system.

Challenges 

1. To ensure legislation is appropriate to the needs of a growing and ever-
changing credit union system.

2. To ensure the Corporation’s staff and directors undertake educational
opportunities to enable the corporation to satisfactorily respond to new issues
that may result from the rapid changes taking place in the financial industry.

3. To ensure the knowledge level at the Corporation is maintained given the
retirement of the Chair, CEO and one system nominated director.
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APPENDIX A - DIRECTOR PROFILES 

Michael Delaney is the Assistant Deputy Minister of 
Regulatory Affairs, Department of Service NL, 
Government of Newfoundland and Labrador. Mr.  
Delaney assumed the position of Chair of the Credit Union 
Deposit Guarantee Corporation effective February 1, 
2019. Mr. Delaney has been an employee of the 
Government of Newfoundland and Labrador since 2011 
serving the last seven years as Superintendent of 
Pensions. Prior to joining government, Mr. Delaney 
worked 10 years as a pension consultant with Morneau 
Shepell providing actuarial services. Mr. Delaney has a 
Bachelor of Science in Actuarial Mathematics and 
Statistics from Heriot-Watt University, Edinburgh, 
Scotland. 

Clayton Handrigan is a retired educator, having spent 30 
years as a teacher, guidance counselor, and an 
administrator. He holds a Bachelor of Arts (Education) 
degree and a Bachelor of Arts degree from Memorial 
University and a Master of Education degree from the 
University of Toronto. He served on the Board of 
Directors of the Newfoundland and Labrador Credit 
Union for 12 years, three of which he was the President 
and Chair of the Board. Mr. Handrigan is a Credit Union 
System nominee and has served as a director of the 
Credit Union Deposit Guarantee Corporation for twelve 
(12) years. His current term is scheduled to expire
December 15, 2019.

Anita Wilkins has a diverse background within the 
financial services industry having worked in areas such 
as Retail Banking, Corporate Audit, Process Re-
engineering and Wealth Management.  A career 
spanning over twenty years, she has held progressive 
leadership positions with local, regional and national 
responsibilities.  Anita holds an MBA and designations 
in both Internal Audit and Process Re-engineering. 
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APPENDIX A - DIRECTOR PROFILES (CONTINUED...)

Maureen McCarthy is a retired employee of the 
Government of Newfoundland and Labrador.  Prior to her 
retirement Ms. McCarthy was Director of Pensions, 
Department of Finance, Government of Newfoundland 
and Labrador. She is a Chartered 
Professional Accountant and has a Bachelor of 
Commerce (Honours) degree from Memorial 
University. Ms. McCarthy has been on the Board 
of the Credit Union Deposit Guarantee 
Corporation since 2000 as a Government 
appointee. 

Robert Dicks is a retired employee of 
Newfoundland Power where he had worked 36 years 
as an Electrical Engineer Technologist. He was an 
active volunteer with the Reddy Kilowatt Credit Union 
for over 40 years, 20 years as president /chair of the 
Board of Directors. Mr. Dicks is a credit union 
system nominee and was appointed as a director of 
the Corporation on August 22, 2018. His term is 
scheduled to expire on August 22, 2021.  

Brendan Doyle is a retired educator, with tenure as 
a teacher, department head, guidance 
counsellor, administrator, program specialist, and 
President of Newfoundland and Labrador Teachers’ 
Association. He holds a Bachelor of Arts degree from 
St. Francis Xavier University, a Bachelor of 
Education and Master of Education in 
Administration degrees from Memorial University, 
and a Master of Education in Guidance and 
Counselling from the University of New Brunswick. 
Mr. Doyle served ten years on the Board of 
Directors of Codroy Valley/Leading Edge Credit 
Union. Mr. Doyle is credit union system nominee and 
has been on the Board of the Credit Union Deposit 
Guarantee Corporation for four (4) years. His current 
term is scheduled to expire on May 4, 2020. 
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CREDIT UNION DEPOSIT GUARANTEE CORPORATION

Statement of financial Position

December 31, 2018

201$ 2017

ASSETS
Cash $ 18,193 $ 42,756
Marketable securities (Market vulue $11,650,110; 2017 -

$10,300,110,) (Note 4) 11,650,110 10,300,110
Accounts receivable 41 885
Interest receivable 61,884 48,942
Harmonized sales ta.x recoverable 18,374 21,771
Prepaid expenses 448 1,637
Property, plant and equipment (Net ofaccurnutated

amortization] (.“.ote 51 5,977 7.618

$ 11,755.027 $ 10.423.719

LIABILITIES AND FUND BALANCE
Accounis payable and accrued liabilities $ 234,975 S 296,660

FUND BALANCE 10.127.059

LIABILITIES AND FUND BALANCE $ 11.755.027 $ 10.423.719

ON BEHALF Of THE BOARD
/ —

/ /Y -.-‘--.-
.

.- Director

Director

See notes to financial statements
3
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