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Message from the Chair 

This report outlines the work and accomplishments of Heritage NL for the fiscal year 2019-

20. This report highlights a number of initiatives and accomplishments that include 

receiving an international award for its work in Intangible Cultural Heritage; launching a 

pilot project to point to a new way to engage the public on significant development projects 

in historic areas of St. John’s; and ongoing initiatives to support seniors’ engagement by 

sharing their stories and knowledge.  

While commemorating, protecting, and safeguarding the province’s rich cultural heritage 

assets is the foundation of Heritage NL’s work, it also strives to work with communities 

and groups to use these assets as a tool for community economic development and well-

being. A new grants database being developed by the foundation is providing accurate 

data on actual funding in heritage conservation and on the investments that have been 

leveraged as a result. 

This report is submitted in accordance with the obligation as a category 3 entity under the 

Transparency and Accountability Act and was prepared under the direction of the 

Board, which is accountable for the actual results reported. 

Sincerely,   

 

Dave Lough 

Chairperson 
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Entity Overview  

Organizational Structure  

Heritage NL, formerly known as the Heritage Foundation of Newfoundland and Labrador, 

is a Crown agency established in 1984 under Part IV of the Historic Resources Act. 

Heritage NL is governed by a Board of Directors appointed by the Lieutenant-Governor 

in Council. As of March 31, 2020, the Board consisted of the following members: 

Chairperson:    Dave Lough 

Vice Chair:     Lloyd Kane 

Treasurer:     Sarah Wade 

Secretary:     Jim Miller 

Members:     Lisa Daly 

   Philip Wood 

   Elizabeth-Ann Murphy 

   Gerry Osmond, Department of Tourism, Culture, Arts and Recreation   

(formerly known as the Department of Tourism, Culture, Industry and 

Innovation) 

 

Staff and Budget  

Heritage NL employs five permanent staff (four male, one female) including an Executive 

Director, Accountant, two Heritage Development Officers and an Intangible Cultural 

Heritage (ICH) Development Officer. Heritage NL also employs summer students and 

interns on a regular basis. The annual budget (expenditures) of Heritage NL in 2019-20 

was $670,848 with revenues of $619,552. See the Financial Statements section of this 

report for 2019-20 audited financial statements. 
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Highlights and Partnerships 

As of March 31, 2020, Heritage NL had designated six Registered Heritage Districts 

and348 Registered Heritage Structures, including 36 Registered Heritage Landmarks. It 

has invested an estimated $3.5 million dollars in grants for heritage conservation. This 

has resulted in $20.1 million in leveraged funds, $3.08 million in provincial HST and 

additional indirect tax income to government through economic multipliers and economic 

activity supported by heritage structures, particularly in tourism. 

Heritage NL was recognized for its ICH work when it was awarded the Jeonju Award for 

Promoting Intangible Cultural Heritage at the ceremony in South Korea. For details, visit 

CBC News.   

Heritage NL invested $213,907 in heritage conservation through grants to owners of 

Registered Heritage Structures. This is estimated to have leveraged $625,000 in 

additional investment for a total of $875,000 in spending on heritage conservation.  

Heritage NL supported engagement with seniors through its ICH Office by continuing to 

support initiatives that validate seniors through the sharing of their stories and knowledge. 

For example, a collaboration with the Town of North River and Ascension Collegiate in 

Bay Roberts is seeing seniors share their stories with students. 

Heritage NL, together with Happy City St. John’s, launched a three-part public 

engagement process to allow public input into a proposed condominium development 

(Parish Lane) within the St. John’s National Ecclesiastical Historic District. The goal was 

to demonstrate that good public engagement is good for everyone, including the public, 

the city and the developer. For details, visit the Heritage NL website.  

Heritage NL piloted the first celebration in the Come Home Café series, in partnership 

with The Rooms. As well, the 2019 event to announce this year’s inductees into the 

Provincial Historical Commemorations Program was held as part of The Rooms 

“Engaging Evenings” series.  

https://www.cbc.ca/news/canada/newfoundland-labrador/heritage-nl-award-1.5310076
https://heritagefoundation.ca/news-events/parish-lane-public-engagement-reports/
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Report on Performance  

Issue # 1: Adaptation of Historic Places 

Finding new uses for vacant or under-utilized historic structures is key to ensuring their 

survival and realizing their potential as community assets and economic drivers. Heritage 

NL works with communities and organizations to identify new uses for heritage buildings.   

2019-20 Objective 
 

By March 31, 2020, Heritage NL will have promoted best practices in the adaptation of 

heritage buildings to ensure their protection. 

 

Indicator #1:  By March 31, 2020, Heritage NL will have worked with one or more 

operators of community owned heritage properties to develop a business plan that 

explores the feasibility of different options for sustainable adaptive reuse. 

With the assistance of an architecture student from the University of Toronto and a 

tourism student intern from the College of the North Atlantic, Heritage NL developed an 

“Adaptive Reuse Feasibility Study” for the historic Hant’s Harbour Post Office. The study 

was intended to assist the Willow Tree Heritage Society to develop a viable business 

case for a 1920’s structure that it was acquiring. Three different architectural concepts 

were developed, each accompanied by a simple income statement. Based on the 

recommendations put forward, the society is considering adapting the building for use as 

a rental cottage on a social enterprise basis, thereby generating additional income for 

their work. Based on this work, Heritage NL plans to offer this service to other not-for-

profit groups that are managing Registered Heritage Structures. For more details, visit 

the Heritage NL website.  

https://heritagefoundation.ca/wp-content/uploads/2020/06/Hants-Harbour-Final.pdf
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Issue # 2: Identification, Protection, and Development of Heritage 

Resources 

Community identity and pride stem from heritage resources, whether in the form of 

historic places and structures, traditional knowledge, cultural practices, or stories. These 

heritage resources are valuable assets a community can leverage in terms of marketing, 

tourism and economic development. This creates a need to understand resources unique 

to each community in order to develop strategies to identify, protect, and safeguard 

heritage assets to assist with future development plans.  

2019-20 Objective 
 

By March 31, 2020, Heritage NL will have promoted the identification, protection and 

development of heritage resources (tangible and intangible) as a community development 

tool, in particular as it relates to enhancing the tourism product offerings in the province. 

Indicator #1:  By March 31, 2020, Heritage NL will have created a template for the 

development of regional guides to Registered Heritage Structures as a means to 

create greater awareness about the province’s built heritage and to enhance 

visitation. The template will have been piloted in at least one region of the province. 

A template for a regional guide to Registered Heritage Structures was developed in the 

form of a draft itinerary tour for the Baccalieu Trail that focused on Churches and 

Cemeteries. The purpose was to create greater awareness about the eastern region built 

heritage and to increase the visitation. However, the Eastern Destination Management 

Organization (DMO) decided later that it was not a strategic priority and withdrew from 

the project.  Hence, the template was not piloted. 
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Issue # 3: Supporting Social Inclusion and Tourism Development 

through Intangible Cultural Heritage  

Cultural traditions and knowledge can form the basis of new enterprise in Newfoundland 

and Labrador, often in the area of tourism and craft industries. This often requires a 

contemporary twist on traditional skills and knowledge. Heritage NL is actively engaged 

in documenting and inventorying traditional knowledge, particularly through its 

engagement with the province’s seniors, and in sharing this with the broader population, 

it seeks to inspire and encourage potential entrepreneurs to launch new business 

ventures that draw from this knowledge.   

2019-20 Objective 
 

By March 31, 2020, Heritage NL, through its ICH Office, will have undertaken activities to 

promote ICH as a tool for social inclusion (seniors and youth) and for tourism development 

in support of the Province’s goal of enhancing tourism spending. 

Indicator #1:  By March 31, 2020, Heritage NL will have developed six case studies 

to promote the links between living heritage, entrepreneurism, and 

economic/tourism development in Newfoundland and Labrador. These case 

studies will be shared on social media, the web, and delivered as a set of print 

copies to business development agencies across the province. 

A series of six case studies, under its “Living Heritage Economy” program, were 

developed to examine the links between ICH/traditional knowledge and 

enterprise/community economic development in Newfoundland and Labrador. Shared as 

PDF documents and audio files in different formats (web/print/audio) they include: 

Print/Online PDF’s (Available on the Heritage NL website) 

1.    Exploring Folklore Through Craft with Janet Peter. 

2.    Knitting Together Business and Heritage with Christine Legrow. 

https://heritagefoundation.ca/discover/publications-ich/
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3.    Tradition Is Why We’re at it: The Livyers’ Lot Économusée with Elizabeth Ann 

Murphy.    

Audio Case Studies (recorded, broadcast in partnership with CHMR Radio at MUN) 

4.    Weaving with Jessica McDonald. For more details, visit the Living Heritage 

Podcast. 

5.    Blacksmithing as Social Enterprise with the Green Family Forge and the 

Trinity Historical Society. For more details, visit the Living Heritage Podcast. 

6.    Tidal Wave Walking Tour Project with Carl Slaney of Laurentian Legacy 

Tours, St. Lawrence. For more details, visit the Living Heritage Podcast. 

 

These were distributed online through Heritage NL's twitter feed, Facebook page, the 

Intangible Cultural Heritage blog and were also on both Heritage NL's website and 

Memorial University's website. Print copies were made and distributed, with additional 

print copies available directly through the Heritage NL office.   

  

https://anchor.fm/living-heritage/episodes/Ep169-Weaving-with-Jessica-McDonald-eav366
https://anchor.fm/living-heritage/episodes/Ep169-Weaving-with-Jessica-McDonald-eav366
https://anchor.fm/living-heritage/episodes/Ep171-Blacksmithing-in-Newfoundland-ebdmci
https://anchor.fm/living-heritage/episodes/Ep165-The-Tidal-Wave-Tsunami-with-Carl-Slaney-eah42n
http://www.ichblog.ca/
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Opportunities and Challenges 
 

Impacts of COVID-19 –The unprecedented COVID-19 pandemic in 2020 had an impact 

on all sectors. Performance venues were unable to open which resulted in loss of revenue 

to both organizations and artists. Museums/historic sites either remained closed or 

opened with limited capacity/hours, which again caused significant loss of revenues. In 

addition, cultural facilities that did open faced the loss of out of province travelers, who 

make up a large portion of the visitation to many facilities across the province. HFNL is 

working with stakeholders to determine the impacts to the sector and provide support for 

recovery. 

 

Heritage Resources as a Community Economic Development Tool – Places like 

Bonavista, Battle Harbour, Port Union, Trinity, and Woody Point have been recognized 

as success stories, partly due to their focus on the conservation and development of their 

unique heritage assets. Like these communities, there is tremendous opportunity for other 

communities in Newfoundland and Labrador to use their heritage as a means to create 

jobs and spur economic development. During 2019-20, Heritage NL worked closely with 

the Town of Heart’s Content to put in place a heritage by-law that will allow it to pilot an 

initiative to fund the restoration of municipally designated heritage structures and 

discussions are underway to create a community development corporation. Much of this 

is fueled by a potential nomination of the community as a UNESCO World Heritage Site, 

thereby presenting opportunity for further development. 

 

Resourcing in Heritage Restoration Work – Heritage NL has worked diligently to 

promote its heritage conservation and funding programs. Due to its success raising 

awareness, the resulting demand for Heritage NL’s financial support exceeded resources 

by a factor of approximately four to one. While this is obviously a challenge, it also 

presents an opportunity for further heritage work in the province.   

 

Recruiting Heritage Conservation Professionals – The availability of individuals with 

specialized conservation expertise is a challenge with respect to ensuring the 
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conservation of historic places in Newfoundland and Labrador. The market for heritage 

conservation work is relatively small and creates a challenge in attracting talented 

conservation professionals within the province. As a result, it has sometimes become 

necessary to rely on expertise from outside the province. To help mitigate this challenge, 

Heritage NL is offering professional training and skills development in partnership with 

agencies such as Parks Canada, educational institutions and professional associations. 
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Financial Information  
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