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Message from the Chair 
 

As Interim Chair of the Marble Mountain Development Corporation, I am pleased to 

submit the Annual Report for the period of May 1, 2019 to April 30, 2020. The annual 

report is submitted in accordance with the obligation as a category two entity under the 

Transparency and Accountability Act, prepared under the direction of the Board.  

This past year was a challenging one, ending with the early closure of Marble Mountain 

on March 13, 2020, due to the COVID-19 pandemic.  

My signature below is indicative of the entire Corporation’s accountability for the 

preparation of this report and the results reported within.  

Sincerely, 

 

Carmela Murphy, Interim Chair  

Marble Mountain Development Corporation 
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Entity Overview  
 

Organizational Structure  

The Marble Mountain Development Corporation (MMDC) was established in April 1988 

as a Crown corporation to plan and oversee the development of Marble Mountain as a 

destination attraction with the potential for multi-season operations. MMDC worked with 

the Department of Tourism, Culture, Arts and Recreation (formerly known as the 

Department of Tourism, Culture, Industry and Innovation) on efforts to attract private 

sector investment.   

Staff and Budget 

MMDC employs approximately 145 staff with the majority being winter seasonal 

employees. This past season, Marble operated for 55 days, which was less than the 2019 

ski season (72 days) mainly because of the early shutdown of operations due to COVID-

19. MMDC’s general revenue declined due to lower skier visits and the early shutdown. 

Total skier visits for the 2020 ski season were 44,782, which is a decrease of 7.4 per cent 

from last year (48,383). Sales revenue was just over $1.7 million, down 14 per cent from 

the previous year.  

For the 2019-20 operating season, the Provincial Government provided $806,400 in 

grants. MMDC’s audited financial statements for the year ended April 30, 2020, are 

provided at the end of this report. 

Board of Directors 

MMDC is governed by a Board of Directors appointed by the Lieutenant-Governor in 

Council in accordance with the requirements of the Corporations Act. The Board has 

by-laws to guide its operations and is accountable to the Provincial Government through 

the Minister of Tourism, Culture, Arts and Recreation. The Corporation is under the 

guidance of a transitional board. As of April 30, 2020, the Board consisted of the following 

members:  
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 Interim Chairperson: Carmela Murphy, former Department of Tourism, Culture, 

Industry and Innovation 

 Former Department of Tourism, Culture, Industry and Innovation Representatives:  

o Brent Decker 

o Carol-Ann Gilliard 

o Jeff Mercer 

o Gillian Skinner  

 Department of Finance Representative:  

o Doug Trask 

Physical Location 

P.O. Box 947  

Corner Brook, NL A2H 6J2  

Telephone: (709) 637-7601, Toll Free: 1-888-462-7253  

Facsimile: (709) 634-1702 

Website: www.skimarble.com  

  

http://www.skimarble.com/


ANNUAL REPORT 2019-20 

 

  3 

Highlights and Partnerships  
 

Highlights  

In July 2019, MMDC launched a new and improved website to better serve clients. 

Through this new website, MMDC is able to better communicate to its clients the various 

initiatives that have been implemented to improve the visitor experience, including 

offering a greater range of activities, events and promotions. MMDC created and 

launched an events calendar with new and existing events. Some of the new events were 

added in an effort to attract new business. These events included a New Year’s Eve family 

event, a Light it Up Pink event to raise funds for breast cancer research, snow bike races, 

and the Western Sno-Riders poker run.  

 

Partnerships  

In 2019-20, MMDC continued to partner with several groups and organizations including 

365 Sports, Marble Mountain Alpine Race Team, Corner Brook Winter Carnival, Brent 

McNamara Events, Spicy Caesar, J. Osmond Design, Wingin’ It, Western Sno-Riders, 

and the local Shriner’s Club and food bank. These partnerships with businesses and 

organizations are very important to provide a quality recreational experience to the people 

participating in events/skiing at the Marble Mountain. 
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Report on Performance  

Issue #1: Improving Operational Efficiency and Sustainability 

MMDC has taken measures to improve operational efficiencies and sustainability of the 

facility. It has worked towards improving the visitor experience, developing new marketing 

and operating strategies and new business partnerships to develop the base area of the 

Marble Mountain Resort. 

Goal Statement 

By April 30, 2020, MMDC will have implemented a three-year strategy for reducing 

operational expenditures, increasing revenues and will have identified investor interest in 

the operations and future development of the base area of Marble Mountain Resort. 

 

Indicator 1:  Identified opportunities for an improved visitor experience and 

increased revenue.  

MMDC improved the visitor experience by making changes for the 2018 ski season. 

These initiatives were intended to increase participation by bringing ticket prices on par 

with other Atlantic Canadian ski resorts and offer more events at the hill. Both early bird 

and regular season pass prices were reduced for the 2018 season. Since  

October 1, Marble Mountain skiers were able to purchase early bird season passes and 

save $100 off the price of a regular season pass. Additionally, at the Cookhouse and the 

Knotty Pine Lounge, new cafeteria and bar menus with more affordable options were 

introduced with gluten-free, vegetarian and vegan options. 

MMDC initiated a three-year strategy to increase revenues. The strategy included finding 

ways to utilize the venue during traditionally slower periods; getting the ticket bookings 

ahead of time to have continuous influx of people; better communication through its 

website.  Some notable initiatives that eventually will lead to generating more revenues 

included offering discounts and promotions on tickets so as to bring more people to the 

venue especially during traditionally slower periods. At MMDC, an event calendar was 
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created with a list of new and existing events so that public can plan ahead and do the 

bookings ahead of time. More activities and events were organized to get more visitors. 

Indicator 2:  Identified business development opportunities for the base area.  

In 2018, MMDC issued a Request for Proposals (RFP) to seek private sector 

development interest. The process is underway and an update will be provided once the 

process is finalized. The Provincial Government is looking into the long term sustainability 

of the Marble Mountain Ski Resort. 

 

Indicator 3:  Strengthened the financial position of the Corporation.  

During 2017-20, MMDC completed a review of its expenditures and identified 

opportunities for savings and highlighted expenditures for further investigation. This 

review resulted in savings on employee uniforms, repair costs, food costs, spoilage costs 

and more. In addition to a review of expenditures, during 2017-20, MMDC explored ways 

to increase revenues. Therefore, the Corporation has taken measures to reduce 

expenditures and worked on increasing revenues in order to strengthen the financial 

position of the Corporation.    

 

2019-20 Objective 

By April 30, 2020, MMDC will have implemented the three-year strategy for reducing 

operational expenditures and increasing revenue.  

Indicator 1: Reviewed and assessed proposals and options for development, 

operations, alternative management, and the potential lease or sale or other 

investment opportunities for the Marble Mountain resort. 

In 2018, MMDC issued a Request for Proposals to seek private sector development 

interest. This process is still ongoing, and an update will be provided once the process 

has been finalized.  
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Opportunities and Challenges 

MMDC’s business model is primarily seasonal. It is a challenge to generate revenues 

throughout the year as the busiest months are from January through March, and 

dependent on the number of skiers.  

The number of skier visit depends on favorable weather conditions. MMDC does it best 

to manage the risk of low snowfall with snowmaking facilities however extreme rain and 

wind events cause a negative impact on snow conditions.   

Safety of staff and skiers is the top priority for MMDC since the resort operates in many 

business with varied safety risks. 

On March 12, 2020, the World Health Organization declared the emerging COVID-19 

outbreak a pandemic. Subsequently, on March 13, 2020, the Government of 

Newfoundland and Labrador announced the closure of Marble Mountain for the remainder 

of the 2020 ski season.  The pandemic also slowed consideration of the RFP noted above. 
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Visitor Statistics 
 

Table 1: Historical Overview of Key Indicators for 2016-17 to 2019-20 

Indicator 2016-17 2017-18 Annual %4 2018-19 Annual %4 2019-20 Annual %4, 5 

Ski Visits1 63,176 59,402 -6.0 48,383 -18.5 44,782 -7.4 

Ski Days2 92 73 -20.7 72 -1.4 55 -23.6 

Average per 

Ski Day3 
687 814 +18.5 672 -17.4 814 +21.1 

 

1 A skier visit is an industry term used to denote one visit by a guest. A couple visiting 

Marble Mountain for one day would be two skier visits. Total skier visits are calculated 

by adding day pass sales to visits from season passes. 

2 A ski day is an industry term to denote the number of days that Marble Mountain was 

open for guests to ski. 

3 Average per ski day is the number of skier visits divided by the number of ski days open. 

4 Annual % is the Increase (+) or Decrease (-) compared to the previous year. 

5 The 2020 ski season ended on March 13, 2020, due to the COVID-19 pandemic. 

Start Dates 

2016-17: December 31st 

2017-18: January 6th 

2018-19: January 5th 

2019-20: January 10th 
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Financial Information  
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