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Message from the Chairperson  
 

 

As Chairperson of the Board for the Newfoundland and Labrador Sports Centre Inc., I 

am pleased to present its annual report for the period of April 1, 2025, to March 31, 

2026. The annual report has been prepared and is submitted in accordance with the 

obligation as a category three entity under the Transparency and Accountability Act. 
My signature below is indicative of the Board’s accountability for the actual results 

reported within this report. 

 

Sincerely, 

 
Tom Godden 

Chairperson 
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Entity Overview  
The Newfoundland and Labrador Sports Centre Inc. (Sports Centre) is a group of state-

of-the-art athletic facilities located in St. John’s. The PowerPlex site on Crosbie Road 

was officially opened in July 2008. The development of the Sports Centre was made 

possible through a collaborative funding initiative involving the federal, provincial, and 

municipal governments, as well as contributions from the sporting community and 

private sector partners. Phase two additions were added in 2016 and include Benvon’s 

Room and the Dr. Noel Browne High Performance Centre. In July 2025, the Sports 

Centre took on operations of a second site on Lambes Lane, the new Fortis Canada 

Games Complex. The Complex was constructed for the 2025 Canada Games and is 

owned by the Government of Newfoundland and Labrador. Ongoing operational support 

is provided annually by the Government of Newfoundland and Labrador through the 

Department of Tourism, Culture, Arts and Recreation (TCAR). Additional information on 

the Sports Centre’s vision, mandate, roles and lines of business is available in its 2023-

26 Activity Plan.  

 

Lines of Business  

The Sports Centre carries out its mandate through three primary lines of business:  

Operation of the Sports Centre’s Facilities (PowerPlex, Dr. Noel Browne High 
Performance Centre and Fortis Canada Games Complex): The Sports Centre 

facilities operate seven days per week and, as such, the daily operations require a great 

deal of time and focus. This includes the management of human resource issues, 

facilities maintenance, managing bookings, procuring required items and information 

technology management, among others. 

Athlete Development and Training: The Crosbie Road complex includes two buildings 

– a multi-purpose indoor training facility (the PowerPlex) and a high-performance centre 

(Dr. Noel Browne High Performance Centre). The Fortis Canada Games Complex 

includes internationally certified athletics and soccer facilities as well as indoor training 

https://www.gov.nl.ca/tcar/files/NLSportsCentreActivityPlan2023-2026.PDF.pdf
https://www.gov.nl.ca/tcar/files/NLSportsCentreActivityPlan2023-2026.PDF.pdf
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spaces. These facilities enable athletes and teams to access training space and to help 

achieve a higher level of athletic success. 

Event Hosting: The Sports Centre complexes serve as venues to host provincial, 

national and international competitions in Newfoundland and Labrador. 

Mandate 
The mandate of the Sports Centre’s Board, as described under the objects of the 

corporation, is: 

a) To manage, maintain and operate the Newfoundland and Labrador Sports Centre 

Inc.; 

b) To provide high-quality facilities that allow Newfoundland and Labrador 

Provincial Sports Organizations the opportunity to implement and develop 

programs through training and competition; and, 

c) To provide a high-performance program that promotes and supports increased 

physical conditioning, skill development and overall athlete development. 

 

The Sports Centre operates multiple facilities, including: 

 
PowerPlex 
The PowerPlex is a multipurpose indoor training facility designed to meet the needs of 

the province’s elite and developing athletes. It features a 2,944 square metre gymnasium 

capable of supporting multiple court configurations, a combat room, locker and shower 

facilities, and a 600 square metre turf area with bleacher seating and dedicated 

washrooms. Major upgrades completed in 2017 expanded functional training space and 

improved the quality of user amenities. For the 2025 Canada Games, several upgrade 

projects were completed including a new top-roll curtain, new wall padding, locker room 

lighting and landscaping. 
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Dr. Noel Browne High Performance Centre 
The Dr. Noel Browne High Performance Centre, connected to the Swilers Rugby Club, 

provides a worldclass strength and conditioning environment comparable to facilities 

used by professional sport organizations. The Performance Centre includes a 

multipurpose meeting room, office space, and extensive high performance training 

areas, including a 270 square metre expansion completed in 2017. 

 
Fortis Canada Games Complex 
In 2025, the Sports Centre assumed operational responsibility for the newly constructed 

Fortis Canada Games Complex, a major legacy project of the 2025 Canada Summer 

Games. Built with more than $34 million in joint federal, provincial, and municipal 

investment, the Complex expands the Sports Centre’s capacity to support long-term 

sport development in Newfoundland and Labrador. The Fortis Canada Games Complex 

includes: 

• A Class II IAAF certified 400 metre, eight lane outdoor track and integrated 

throwing area. 

• A FIFA Quality Pro-certified artificial soccer turf field suitable for high performance 

training and competition. 

• A modern indoor training facility with administrative space, storage, locker rooms, 

and accessible washrooms. 

 

The Complex was developed to support the 2025 Canada Games but is designed to 

provide long-term benefits to the provincial sport system by increasing access to high 

performance outdoor and indoor training infrastructure. 

 

Staff and Budget 
As of March 31, 2026, the Sports Centre staff comprises 11 full-time and 16 part-time 

employees. The Sports Centre is managed by a Board of Directors appointed by the 

Lieutenant-Governor in Council. The Board of Directors is comprised of 13 members: the 

chairperson, six representatives appointed by the Provincial Government and six board 

members who are drawn from the City of St. John’s as well as sport and recreation 



 

4 

 

community and who have extensive experience in the field.  The 2025-26 expenditures 

for the Sports Centre were $1,571,320. Please see Financial Information section: the 

Sports Centre Audited Financial Statements March 31, 2026. 

 

Board of Directors 
The Board of Directors is composed of individuals from across the sport and recreation 

sector who bring extensive knowledge and experience to the organization. As of March 

31, 2026, the Board consisted of the following members: 

• Tom Godden (Chairperson); 

• Councillor Tom Davis (City of St. John’s Council Representative); 

• Blair White (Sport NL Representative); 

• Aaron Flood (Sport NL Representative); 

• Dennis Clarke (Swilers Rugby Club Representative); 

• Dr. Noel Browne (Swiler’s Rugby Club Representative); 

• Andrew Wright (TCAR Representative): 

• Andrew Bruce (Community Representative); 

• Roger Head (Community Representative); 

• Sheena McCrate (Community Representative);  

• Colin Sullivan (Community Representative); and 

• Winston Jenkins (Community Representative) 

 

Physical Location  
Rod Snow, Executive Director and High-Performance Director 

NL Sports Centre 

100 Crosbie Road 

St. John’s, NL, A1E 2X3 

Email:  rodsnow@gov.nl.ca  

Telephone: 709-729-6580 

Website: www.nlsportscentre.ca 

 

mailto:rodsnow@gov.nl.ca
http://www.nlsportscentre.ca/
http://www.nlsportscentre.ca/


 

5 

 

Highlights and Partnerships 

 

Highlights 
The Sports Centre continued to reach new levels of growth in 2025-26, demonstrating 

success in five main areas.   

 

• 2025 Canada Games Host Venues: In August 2025, the Sports Centre’s facilities 

were a feature of the Games. Over 21 days, the Fortis Canada Games Complex 

hosted Athletics and Soccer Competitions while the PowerPlex hosted both 

Volleyball and Basketball. These competitions comprised the larger tournaments for 

the Games and saw thousands of spectators come through the doors at both 

facilities. While the Canada Games brought the new Complex into the Sports 

Centre’s portfolio, it also allowed for significant upgrades to the PowerPlex and 

existing infrastructure. Work was completed to install a new top roll curtain in the 

gymnasium, new wall padding was added, while electrical upgrades in changerooms 

were completed in addition to a cafeteria renovation. These major projects were 

completed alongside refreshing the facility with painting, landscaping and accessible 

emergency exit access in the High Performance Centre.  

 

• Operation of the Fortis Canada Games Complex: The conclusion of the Canada 

Games saw the Sports Centre taking on operations of the Fortis Canada Games 

Complex. This new facility has taken on a significant role in the sports community 

and will continue to build upon the success of the Canada Games in the years to 

come.   

 

• Gender Equity: The Sports Centre remains committed to advancing equity, including 

support for Women and Gender Equality, by fostering inclusive participation and 

access across its programming and partnerships. The Sports Centre is proud that at 

the end of 2025-26 reporting year, the staff is equally male and female split, 

including women in senior roles, and we will continue to ensure gender parity.  
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• Capacity Utilization: During the fall 2025 and winter 2026 seasons, the Sports 

Centre operated at full capacity during prime-time hours, reflecting sustained and 

high demand for its facilities. Over the course of the year, a total of 4,900 prime-time 

hours were rented, contributing to an overall annual utilization of 6,009 hours. These 

figures underscore the Sports Centre’s pivotal role as a premier venue for high-

performance sport in the province. The Fortis Canada Games Complex was well 

used in prime-time hours during the fall. High School Sport was a frequent user of 

the facility and the Sports Centre has been working well with Prince of Wales 

Collegiate (PWC) for access given that their former field was developed into the 

Complex. Over the winter months, the Sports Centre’s staff worked with local 

athletics clubs and the Provincial Sports Organizations (PSOs) to reimagine what 

access to the complex will look like moving forward for their sport.  

 

• Focus on Accessibility: While 2024-25 saw the Sports Centre tackle accessibility 

from an infrastructure standpoint, the focus in 2025-26 was on accessibility for 

athletes of all abilities. The addition of a full-time High-Performance coach allows the 

Sports Centre to focus on the development and advancement of Para and Special 

Olympics Sport programs. The coach underwent specialized training to work with 

these athletes and is now reaching out to PSO groups specifically to help identify 

and train potential athletes across more sports.   

 

 Partnerships  
The Sports Centre continued its partnerships with local organizations to offer summer 

camps in our community. While Cygnus Gymnastics has moved into its own facility, the 

YMCA of Northeast Avalon will host a summer camp at the Fortis Canada Games 

Complex, expanding the range of programs available to both the community and 

athletes. Cygnus Gymnastics continues to deliver the Sports Centre’s well-regarded 

Active Start Program at the Powerplex, promoting early engagement in physical activity 

for children. 
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In support of public safety and training objectives, the Sports Centre continues to 

provide access to high-quality facilities and equipment for several government agencies, 

including the Royal Newfoundland Constabulary, Canada Border Services Agency, 

Department of Fisheries and Oceans, the Sheriff’s Office, and the Department of Justice 

and Public Safety.  

 

Co-located with the Swilers Rugby Football Club, the Sports Centre maintains a 

cooperative agreement to the shared use of the Dr. Noel Browne High Performance 

Centre. This includes shared resources, equipment, and coordinated site maintenance. 

 

During the reporting period, new opportunities to strengthen partnerships with PSO 

groups that are traditionally not frequent users of the PowerPlex occurred. The NL 

Soccer Association (NLSA) and NL Athletics Association (NLAA) and their member 

clubs, as well as School Sport NL, became some of the most frequent users of the new 

facility. While the Sports Centre and NLAA have been long-time users of the High-

Performance program for their provincial-level athletes, this facility has allowed teams 

and clubs to benefit from the Sports Centre who have not had the opportunity to use the 

facilities before. Additionally, the longstanding partnership with Swilers Rugby Club/NL 

Rugby Union saw teams making better use of time at the Fortis Canada Games 

Complex, allowing for court space to be used by more appropriate groups. The Sports 

Centre and PWC also worked well together. As the facility neighbors who gave up a 

sports field for the complex to be constructed, PWC was granted daytime access for 

any physical education classes to use and their athletics teams enjoyed practices on 

site throughout the fall.  
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Report on Performance  
 
Strategic Issue 1 

Facilitate sport development by providing safe, high-quality sport programs and facilities  

and being a primary venue for provincial sports organizations for training, competition 

and athlete improvement. This supports Government’s strategic direction of promoting 

active healthy lifestyles.  The Sports Centre works with its partners to ensure gender 

equity across all programs.   

 

2025-26 Objective: 
By March 31, 2026, the Newfoundland and Labrador Sports Centre will have provided 

safe, high-quality sport facilities and programs for Provincial Sports Organizations. 

 

Indicator 1: Hosted sporting activities and competitions for multiple PSOs. 
During the 2025–26 reporting period, the Sports Centre experienced its highest 

operational activity since opening in 2008, with facilities operating at near full capacity 

during prime hours. The Sports Centre hosted programming for 54 provincial, municipal, 

and club sport organizations across its facilities. Seven PSOs held provincial 

competitions, including the Newfoundland and Labrador Basketball Association, 

Volleyball Association, Cricket NL, School Sport NL, Taekwondo Association, Karate NL 

and NL Athletics Association. Gymnastics NL, NL Athletics Association and Football NL 

also hosted Atlantic Canadian Championships, welcoming athletes from all four Atlantic 

Provinces. Memorial University Varsity Athletics used the Fortis Canada Games 

Complex as their home field for the 2025 season and hosted 12 games at the facility in 

the fall. On top of these youth-focused events, the Sports Centre hosted Canada Soccer 

Senior Men’s and Women’s National Championships, five adult provincial tournaments 

were held at the Sports Centre as well as a large multi-cultural festival. Additionally, the 

Sports Centre facilitated weekend camps and tournaments, alongside regular weekly 

youth and adult leagues organized by the NL Basketball and Volleyball Associations. 

Community organizations, such as Vera Perlin and First Light, also utilized the facilities 

for sport and recreation programs. 
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Indicator 2: Undertook infrastructure review to ensure minimum standards are 
met for Newfoundland and Labrador Sports Centre hosted sporting events for 
Canada Games 2025. 
While major capital upgrades for the 2025 Canada Games were completed in 2023–24 

and 2024-25, the 2025–26 fiscal year focused on the final aesthetic pieces to showcase 

the full potential of the Sports Centre to Games visitors. Capital projects that were 

undertaken included the replacement of the top roll curtain and wall padding in the 

gymnasium, upgraded locker room lighting, a new kitchenette and full exterior 

landscaping. The Canada Games Host society also provided a filtered four-port water 

bottle filling station as the PowerPlex did not have a water fountain.  
 

Indicator 3: Conducted policy review to promote and enable safe and healthy 
sport environment. 
In addition to implementing the accessibility upgrades identified under Indicator 2, the 

Sports Centre strengthened its commitment to policy implementation and the promotion 

of a safe, healthy work environment in 2025-26. As part of this effort, the Sports Centre 

Board conducted an organizational staffing review, resulting in the creation of a new full-

time Operations Manager position. Recruitment and hiring for this role were successfully 

completed, with the new staff member scheduled to begin in the 2025–26 fiscal year. In 

addition to overseeing day-to-day operations, the Operations Manager will be 

responsible for ensuring consistent implementation of policies across all Sports Centre 

facilities and for enhancing organizational efficiency through the development and 

standardization of procedures. 
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Opportunities and Challenges 
 

Opportunities 
1. Expansion of Sport Development Opportunities 

The expansion of facilities under the Sports Centre’s portfolio presents a significant 

opportunity to broaden sport participation and development for both youth and adults 

across the province. To support this objective, the Sports Centre is pursuing the 

recruitment of a dedicated Sport Development staff member. This role will focus on 

collaboration with PSOs and community partners to promote cross-sport training 

models, increase access to training opportunities, and enhance athlete development 

pathways. This approach is expected to optimize utilization of the specialized 

facilities under the Sports Centre’s management, enabling a more inclusive and 

multi-sport environment that supports the long-term growth of the provincial sport 

sector. The addition of a full-time Strength and Conditioning Coach to the staff in 

2025-26 will allow the Sports Centre to centralize its focus on Para and Special 

Olympics athletes, expanding the Sports Centre’s reach to high performance 

athletes in the province.  

 

2. Integration of Medical Rehabilitation and Sport Programming 

The Sport Centre recognizes the growing community demand for medical 

rehabilitation services, particularly those that align with physical activity and sport 

programming. In response, the Sports Centre is exploring opportunities to integrate 

these health-focused services within its existing infrastructure. Adaptable 

performance spaces support a continuum of care from early-stage rehabilitation 

through to advanced strength and conditioning. Given the variety of facilities under 

the Sport Centre’s umbrella and the flexibility to have multiple stages of recovery in 

the same space, streamlining the transitions from injury recovery to active 

participation can be ideal at Sports Centre’s facilities. By supporting rehabilitation, 

active living, and inclusive programming, the Sports Centre can contribute to building 
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a healthier, more active population while fulfilling its mandate to deliver high-quality, 

accessible sport infrastructure. 

 

3. Expansion of Non-Prime Time Partnerships 
Moving forward, the Sports Centre will prioritize the expansion of lines of business 

during non-prime operating hours, leveraging increased facility capacity to maximize 

utilization. This approach will support the diversification of programming and revenue 

streams in part, by targeting non-traditional users during those times. By strategically 

expanding programming and services during underutilized periods, the Sports 

Centre aims to reduce operational risk while strengthening financial sustainability. 

This approach will improve overall efficiency and support a gradual enhancement of 

the Centre’s financial position, ensuring that all initiatives are advanced in a prudent, 

measured, and responsible manner. 

 

Challenges 
1. Ensuring Facility Capacity to Meet Growing Programming Demand 

The Sports Centre is mandated to deliver safe, high-quality sport programming and 

infrastructure that supports the development of athletes and sport organizations 

throughout the province. In response to increasing demand for enhanced training 

and competition environments, the Sports Centre must continue to evaluate and 

improve the functionality and usability of its existing facilities. Strategic planning 

efforts will include a comprehensive assessment of both current and potential 

infrastructure to identify opportunities to expand capacity and ensure the Centre can 

meet evolving needs while supporting long-term sport development. Notably, the 

2005 Sports Centre Planning Document identified the development of an indoor turf 

facility as a key priority; however, this element has yet to be realized and remains a 

significant consideration in future planning. 

 

2. Managing Organizational Growth in Line with Facility Expansion 

As the Sports Centre undertakes strategic growth through the expansion of facilities 

and increased service capacity, it must also address the operational demands 
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associated with this development. Careful planning, prudent resource allocation, and 

organizational capacity building will be essential to maintaining a high standard of 

service delivery. Any future expansion, including corresponding increases in staffing, 

will be implemented in a phased, fiscally responsible manner to ensure sustainability 

while meeting the evolving needs of athletes, sport organizations, and the broader 

community. 

 

3. Fostering Relationships 

2025-26 saw expansion in existing relationships and the addition of some new 

partnerships for the Sports Centre. In expanding the footprint of the organization, 

there was an opportunity to build upon what had previously been seasonal 

relationships with some of the partners that only use Benvon’s Room. Many 

organizations are now using much more time at the Fortis Canada Games Complex, 

which is also allowing for relationships to grow with users are the PowerPlex. 

Additionally, the Fortis Canada Games Complex has allowed for the opportunity to 

build relationships with new partners including the YMCA and MUN Varsity Athletics. 

Fostering mutually beneficial partnerships is crucial for the expansion and 

sustainability of the Sports Centre. These partnerships expand the Centre’s reach 

within the sport community, healthcare sector, and broader public, supporting 

innovative and inclusive initiatives. Such strategic partnerships will strengthen the 

Centre’s role as a leader in provincial sport and wellness. 
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Financial Information  
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