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MESSAGE FROM THE CHAIR 

 
 

 
Honourable John Haggie 
Minister of Education  
Department of Education 
P.O. Box 8700 
St. John's, NL   A1B 4J6 
 
 
 
Dear Minister: 
 
In compliance with the Transparency and Accountability Act requirements for Category 1 
entities, please accept the 2020-21 Annual Performance Report of the Conseil scolaire 
francophone provincial de Terre-Neuve-et-Labrador. 
 
The Strategic Plan 2020-23 describes the Board's commitment to improved French first-language 
education, safe and caring schools and improved learning through 21st-century skills. This report 
covers the objectives for 2020-21. 
 
My signature below is on behalf of the school board and indicates accountability for the results 
reported in 2020-21. 
 
Thank you for your cooperation in the development of Francophone education in Newfoundland 
and Labrador. 
 
Sincerely, 
 

 
 
Michael Clair 
Chair 
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PROFILE OF THE CONSEIL SCOLAIRE FRANCOPHONE PROVINCIAL 
 
 
Vision 

"SUCCESS, PERSONAL FULFILLMENT  
AND EXPANDED HORIZONS FOR EVERY STUDENT, WITHIN THE FRAMEWORK OF A FRENCH-

LANGUAGE EDUCATION"  
 
 
Values 

EXCELLENCE AND INNOVATION 
TRANSPARENCY AND ACCOUNTABILITY 

INTEGRITY AND RESPECT 
 
 
Mandate 
The mandate of the Conseil scolaire francophone provincial de Terre-Neuve-et-Labrador (CSFP) is to 
provide prescribed and approved programs for kindergarten to Grade 12 students in the French-first-
language school system. Annex A provides a complete list of the duties and powers of CSFP as cited in 
the Schools Act, 1997. 
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PROFILE OF THE CONSEIL SCOLAIRE FRANCOPHONE PROVINCIAL 
 

The CSFP's administrative offices are in the Centre scolaire et communautaire des Grands-Vents at 65 
Ridge Road, St. John's, Newfoundland and Labrador. 
 
As of September 30, 2020, the CSFP had an enrolment of 370 students, from kindergarten to 
Grade 12. Enrolments were as follows. 
 

School  
École l’ENVOL (Labrador City) 31 
École Boréale (Happy Valley–Goose Bay) 31 
École Notre-Dame-du-Cap (Cape St. George) 41 
École Sainte-Anne (Mainland) 60 
École des Grands-Vents (St. John's)   167 
École Rocher-du-Nord (St. John's) 38 

 
In addition, a continuing agreement with Quebec's Commission scolaire du Littoral provides for French 
first-language education for children from L'Anse-au-Clair. 
 
The CSFP had a total budget of $11,794,050 in 2020-21. Additional information can be found in the 
Audited Financial Statements, in Annex B. 
 
BOARD OF TRUSTEES 
 
The CSFP is governed by a Board of Trustees. The Board currently consists of nine trustees. They are 
elected or appointed in accordance with the guidelines of the Schools Act, 1997 and related election 
regulations. The Board sets the broad objectives for the organization through policy development and 
infrastructure planning as well as oversight of financial and human resources. 
 
At the end of the 2020-21 school year, the Board had eight trustees - six men, two women and one 
vacancy.  
 

CSFP TRUSTEES 
(as of June 30, 2021) 

Name Region 

Carole (Maillet) Gillingham At large 
Edna Hall At large 
Steevens Proulx At large 
Charly Mini Avalon 
Michael Clair Avalon 
Dillon Jesso Central-West 
Vacant Central-West 
Brian Lee Labrador  
Denis Michaud Labrador 
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For the 2020-21 school year, the breakdown of CSFP staff was as follows: 
 
Based on the census done for the Department of Education (EDU) on March 31, 2021 (Workforce 
Data): 
                       

Without substitute teachers: 
 

CSFP STAFF 
    

Category Female Male Total 
CSFP Office 10 5 15 
Teachers 34 13 47 
Principals 3 3 6 
Other 15 10 25 
Total 62 31 91 

  
If substitute teachers are included with regular teachers:  
 

CSFP STAFF 
    

Category Female Male Total 
CSFP Office 10 5 15 
Teachers 40 17 57 
Principals 3 3 6 
Other 15 10 25 
Total 68 35 103 
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LINES OF BUSINESS OF CSFP 
  
The CSFP has two lines of business: 
 

1. Programs and Services – Pre-school (i.e., Bon Départ) and Kindergarten to Grade 12 
The year before children begin kindergarten, French first-language schools offer the Bon Départ 
program, which prepares them for kindergarten. French first-language schools offer programs 
and courses prescribed or approved by the Department of Education. 

 
2. Transportation 

The CSFP is responsible for providing transportation for students to and from school, in 
compliance with Department of Education policies. 
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HIGHLIGHTS AND PARTNERSHIPS 
 
Highlights 
It would be remiss to not discuss the overarching influence of COVID-19, as it was a mitigating factor in 
the attainment of stated indicators. While COVID-19 presented definite challenges (e.g., student 
attendance, gaps in learning, student and staff well-being), the concentrated focus on students, as well 
as additional professional learning for teachers, were welcomed bonuses. Prior to the reopening of 
schools in September 2020, the district provided professional learning for staff for the provision of safe 
working and learning environments. Teachers also had time to prepare for a "different" return to class. 
Indeed, the return to in-class instruction required additional preparation for teachers, so that they could 
meet students where they were in their learning, and so that teachers could also be equipped to deal 
with students and their own well-being. 
 

 September 2, 2020 September 3, 2020 September 4, 2020 
Morning 1. Re-entry plan 2. Staff well-being 3. OHS 

Afternoon 4. Teacher preparation 4. Teacher preparation 4. Teacher preparation 
 

1. Re-entry plan: Teachers attended a presentation of the province's re-entry plan, including a 
discussion of different scenarios of returning to class, all with a lens on students' well-being and 
on teaching and learning. The major emphasis was that teachers would have to adjust their 
approach in terms of pedagogy, evaluation, and social and emotional development.  

2. Staff well-being: This session dealt with social-emotional learning for all, with a particular focus 
on staff development. Some of the points covered were the importance of learning conversations, 
developing self-awareness and the links between academic, professional and social domains. 

3. OHS: Staff, including caretakers and cleaning staff, participated in an Occupational Health and 
Safety session, particularly as it related to best practices for a safe workplace during the COVID-
19 pandemic. 

4. Teacher preparation: Teachers had time to prepare their classrooms according to safety 
protocols. They also had time to prepare, both pedagogically and socially/emotionally, for the 
arrival of their students. In addition, teachers had access to professional learning, such as further 
learning related to Google Suite for Education, optimal learning environments and Responsive 
Teaching and Learning (RTL). 

Other highlights 
• The CSFP hired a policy consultant to review and update existing policies and to begin creating 

new policies. 
• The graduation rate for 2020-21 was 100 per cent, a repeat from last year. 
• Through a proposal prepared by the CSFP and submitted by the Department of Education under 

the teacher recruitment and retention envelope available at Heritage Canada, the CSFP hired a 
Human Resources manager through funding of $204,000. This funding covered the salary and 
benefits of the Human Resources manager, as well as activities and strategies related to the 
position, such as job postings and participation in job fairs.  

• The CSFP hired an individual solely responsible for communication and marketing.  
• The CSFP financial statement marked a surplus of $200,068, which reduced the accumulative 

deficit of the board. 
• The CSFP received an increase of $147,000 in the overall Official Languages in Education 

Programs (OLEP) funding for the 2020-21 school year. 
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• Work on the new CSFP and school websites progressed through 2020-21. 
• The CSFP's schools participated in the grants programs of Vice-Versa and PassepART, federal 

programs providing up to $2,000.00 (per school) annually for the implementation of a variety of 
projects in French First-Language schools in linguistic minority situations. Please note that there 
is further detail later in this report.   

• In January, 2021, the board of trustees voted to rename the school in Labrador City from Centre 
éducatif l'ENVOL to École l'ENVOL. 

 
Partnerships  
To achieve the 2020-21 objectives, the CSFP worked with the following partners: 
 

1. Department of Education  
The Department of Education is responsible for ensuring compliance with the Schools Act, 1997, 
which defines the duties and responsibilities of school boards. It determines the learning programs 
and develops the administrative and educational policies that apply to school boards. In addition, 
the Department provides funding for infrastructure projects, staff and learning resources to help 
the CSFP carry out its mandate. The boards are accountable to EDU for managing their programs 
and services, as well as for the management and administration of their human and financial 
resources. Approximately 87 per cent of CSFP's total budget comes from the provincial 
government. 

 
2. Canadian Heritage 

The CSFP is continuing to meet with federal Canadian Heritage Department officials to obtain 
federal funding (infrastructure and OLEP projects). Federal funding allows EDU and the CSFP to 
go beyond operational funding in order to promote cultural activities and to promote the French 
language. The $1-billion envelope is being extended over a four-year period until 2023. Pending 
the agreement, EDU has granted a $447,000 (33 per cent) increase for a total of $1,347,000 for 
the 2020-21 school year.  
Canadian Heritage recognizes that there is a serious shortage of teachers in French-language 
school boards across the country. As a result, a $62.6 million envelope over four years was 
announced by the Honourable Mélanie Joly to fund projects for a national strategy for recruiting 
and retaining teachers in these schools. An allocation of $204,000 was granted to the CSFP for 
2020-21 to hire a human resources manager and to prepare and to conduct a study related to 
staff satisfaction.  
 

3. School Councils 
School councils are established under the Schools Act, 1997, and are an important partner in 
ensuring the delivery of education. School councils play an advisory role with principals. They 
approve the school's growth plan and are committed to the school's development and policies, 
as well as fundraising plans for the school. 
 

4. Centre for Distance Learning and Innovation (CDLI) 
The CSFP continues to benefit from secondary school courses offered online. The Centre for 
Distance Learning and Innovation, which is operated through the Newfoundland and Labrador 
English School District, offers high school courses in French, allowing students a wider variety of 
course offerings. This collaboration is particularly important for schools in Labrador and on the 
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Port-au-Port Peninsula, where CDLI offers courses in sciences (Biology and Chemistry) ensuring 
that students complete their Science requirements for graduation.  
 

5. Newfoundland and Labrador Teacher's Association (NLTA) 
The CSFP collaborates continuously with Newfoundland and Labrador Teacher's Association on 
various matters. A liaison committee is in place and meets twice a year to discuss issues related 
to teachers about their workplace, working conditions and to find solutions or better understand 
the reasoning behind decisions taken by the CSFP. The Director of Education of the CSFP was 
a member of the collective agreement bargaining committee in 2020-21. The provincial collective 
agreement was translated and is now available in French.  
 

6. Newfoundland and Labrador English School District (NLESD) 
The Newfoundland and Labrador English School District is by far the larger school district in the 
province given the language of service delivery. Administrators are always available to answer 
questions from the CSFP and assist during crisis. In 2020-21, the NLESD approved the relocation 
of Notre-Dame-du-Cap school into Our Lady of the Cape school for one year until major structural 
renovations were completed at the former.  

 
7. Fédération des francophones de Terre-Neuve-et-Labrador (FFTNL) 

The CSFP collaborates continuously with the Fédération des francophones de Terre-Neuve-et-
Labrador to support various initiatives, be it through cultural activities or community-based needs. 
An important issue during 2020-21 was the long waitlists in the francophone daycare. The CSFP 
and the FFTNL continued to examine possible solutions to reduce these, either by offering more 
places in francophone daycares or by opening daycares in areas where they are not yet 
established. In Newfoundland and Labrador's linguistic minority situation, daycares are essential 
to the recruitment of families for CSFP's schools. The expansion of daycare services is clearly 
essential to the vitality of the CSFP and the francophone communities. 

 
8. Fédération Nationale des Conseils Scolaires Francophones (FNCSF)  

The Fédération Nationale des Conseils Scolaires Francophones is a non-profit organization that 
represents the 28 Francophone school boards in minority settings in Canada. These school 
boards provide educational services in French to nearly 174,000 students in nearly 700 schools. 
The FNCSF exerts its influence and carries out its representations in collaboration with its 
partners, who have at heart the vitality and sustainability of French-language schools. The CSFP, 
in partnership with other members of the FNSCF, lobbied for the bilateral OLEP agreement 
between the province and the federal government, resulting in an increase of $447,000 in 2021.  
As a member of the FNSCF, the CSFP Board Trustees participate in annual conferences and 
ongoing discussions with other Trustees from across the country.  

 
9. Regroupement National des Directions Générales de l’Éducation (RNDGÉ) 

The Regroupement National des Directions Générales de l’Éducation represents the general 
management of the 28 French-language school boards in minority settings across the country. 
The RNDGÉ provides a forum for the administrative leaders of these school boards to discuss 
issues affecting all its members. In addition, the organization provides professional development 
and acts as a liaison between provincial/territorial and international bodies. The Director of 
Education is a member of the RNDGÉ and, in 2020-21, benefited from services such as 
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professional development, sharing best practices and supporting initiatives that are common to 
all provinces.  
 

10. Réseau de développement économique et d’employabilité de Terre-Neuve-et-Labrador 
(RDÉE) 
The Réseau de développement économique et d’employabilité de Terre-Neuve-et-Labrador is 
responsible for the economic advancement of Francophones in the province by using French as 
a lever for economic development. Employability, immigration, entrepreneurship and tourism are 
its priorities. In 2020-21, the RDÉE began a feasibility study into creating new francophone 
daycare spaces in the Stephenville region of Newfoundland and Labrador for those families 
(French-speaking, exogamous and English-speaking) who would be entitled to these spaces. In 
addition, with l'Association régionale de la côte ouest (ARCO) and financial assistance from the 
CSFP, RDÉE completed the initiative of providing cellular service to La Grand'Terre, one of the 
communities where the CSFP has a school. This was an important step in ensuring timely 
communication with families and the security of students and staff.  
 

11. Other Francophone Community Members 
The CSFP continues to build relationships with other francophone community groups. These 
include support of Les P'tits Cerfs-Volants (daycare in St. John's); the Fédération des parents de 
Terre-Neuve-et-Labrador (FPTNL) in allowing spaces in school to offer its programs; Le Gaboteur 
in providing a newspaper to students of the CSFP schools, and advertising events and student 
activities; and l'Association francophone du Labrador (AFL) which offers activities and community 
support to students and families of École l'ENVOL in Labrador City.  
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REPORT ON PERFORMANCE 
 
The following four issues served as guidelines for determining CSFP activities from July 1, 2020, to 
June 30, 2021: 

1. Success of Francophone Minority Students 
2. Well-being of Students and Staff 
3. Growth, Outreach and Community Engagement 
4. Board Governance  

 
This section provides a report on the annual objectives and indicators for 2020-21. 
 
ISSUE 1: SUCCESS OF FRANCOPHONE MINORITY STUDENTS 
 
The CSFP is committed to fulfilling its three-part mandate in a linguistic minority community: to educate 
students from the French-speaking community, to increase their understanding and knowledge of French 
cultures, and to foster the development of the community dimension. The current strategic plan builds on 
initiatives and areas of focus from the previous plan, particularly in the areas of literacy, numeracy, 
technology and student well-being. These areas of interest are particularly significant in terms of student 
learning and development. Again, in 2020-21, the graduation rate of CSFP students was 100 per cent. 
In terms of meeting graduation outcomes, students are, therefore, well-equipped to go on to post-
secondary studies or to work in English and French. 
 
Goal: By June 30, 2023, the CSFP will have enhanced opportunities and supports for development 
and success for all students so that they can all experience individual success. 
 
2020-21 Objective:  
By June 30, 2021, the CSFP will have developed and implemented programming and practices to 
increase student success. 
 
Indicator: Implemented supports in literacy and numeracy 
Resources in literacy and numeracy were purchased for, and distributed among, the six schools in 2020-
21. Among these resources were assessment tools for literacy and for numeracy. These resources were 
particularly useful in that they provided activities and plans for targeted and intensive interventions for 
RTL. The Department of Education provided financial assistance for the purchase of À pas de géant, a 
mathematics resource for grades 1 to 6, as well as for the teacher substitute time required for professional 
learning. À pas de géant offers teachers activities to identify gaps or challenges in mathematics among 
students. It also includes activities that reflect the RTL intervention levels (i.e., targeted interventions and 
intensive interventions) that a teacher could put in place to support student learning. For literacy at the 
primary and elementary levels, the district purchased the complementary resource Escalire. As with 
mathematics, the resource includes activities that reflect the RTL intervention levels. Professional 
learning was provided for reading specialists, using substitute time provided by the Department of 
Education. These additional resources for literacy and numeracy also reflected school development 
plans, where the academic focus was on improved literacy and numeracy progress, as well as the 
identification and implementation of resources to support student learning and achievement.  
 
The CSFP purchased 167 copies of Minimag, a literacy and cultural resource offered by the Fédération 
national des conseils scolaires francophones (FNCSF) for kindergarten to Grade 3 students. This 
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resource includes a variety of texts of age and culturally appropriate topics intended to support literacy 
and to promote students' cultural identity as francophones.  
 
In 2020-21, K to 6 report cards were revised and will be implemented as soon as the templates can be 
integrated into PowerSchool. The District views the report cards as an important tool for parents to 
support their children’s progress and development, notably in the areas of literacy and numeracy. The 
report cards reflect student achievement of learning outcomes in the various subject areas and at the 
different grade levels. They allow for more focused discussion of student progress, particularly in the 
areas of literacy and numeracy, thereby engaging parents in a more concrete manner in their children’s 
learning. This will lead to increased progress, especially in literacy and numeracy. The Kindergarten 
report, for example, is anecdotal, and reflects the pedagogical approach of play-based learning. Teachers 
describe the progress particular to each student, as opposed to following an ordered, chronological series 
of learning outcomes. The primary and elementary reports allow teachers to comment directly on learning 
outcomes. Each new report card also includes a section on social and emotional learning, with indicators 
tailored to the development of students at different levels (Kindergarten, primary and elementary). It is of 
note that this will be the first time that K-6 reports will be integrated into PowerSchool. However, due to 
personnel constraints arising out of COVID-19, the integration into PowerSchool was not completed in 
2020-21.  
 
Indicator: Provided additional resources for Library Learning Commons (LLC) 
In 2020-21, the CSFP’s OLEP budget was increased by $500,000 per year for two years, which enabled 
the CSFP to purchase educational and technological resources for each school’s library learning 
commons. All schools received funding to purchase additional literacy resources, including books, picture 
books and magazine subscriptions for the Learning Library Commons and for classroom libraries. 
Schools also purchased furniture and display resources to better implement flexible seating, one of the 
characteristics of Universal Design for Learning (UDL). UDL is an educational framework for creating 
learning environments that address the diverse needs of all learners. The universal design philosophy 
asserts that accessible, equitable environments (such as buildings, products, or services) is not a special 
requirement that benefits a minority of its users, but is intrinsic and fundamental to good design. Every 
user benefits from accessible, usable and timely design. It is a framework for proactively eliminating 
barriers to learning and for promoting equity for learners. Another of the initiatives that schools undertook 
was to reorganize the learning spaces for book displays for K-6. Organizing the literacy resources by 
category (e.g., comics, alphabet books, novels), theme (e.g., social and emotional needs, holidays) and 
age has made the LLC more accessible to students and, again, is more representative of the principles 
of UDL. It is more immediately responsive to students’ learning needs, as they can access literacy 
resources in ways that are more efficient for them and in a more independent manner. This encourages 
student autonomy and other aspects of social and emotional learning, such as critical thinking and 
decision-making 
 
Indicator: Continued implementation of the Responsive Teaching and Learning initiative 
In 2020-21, the RTL policy was implemented in the remaining three CSFP schools (École Notre-Dame-
du-Cap, École Boréale, École l’ENVOL) with grades Kindergarten to Grade 6. RTL is a proactive 
approach for grades K to 6, based on the social development, emotional and academic experience of 
each student in a safe and inclusive school environment. The three pillars of RTL are literacy, numeracy, 
and social and emotional learning. In order to respond to the needs of all CSFP students there is a multi-
level approach within the classroom. To facilitate this expansion, professional learning for the 
implementation of the RTL policy was on-going in 2020-21. District staff worked closely with specialists 
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from the Department of Education to develop materials and to conduct professional learning sessions 
around the RTL policy. Supported by the allocation of substitute time by the Department of Education, 
principals and teachers availed of several professional learning activities. The reading specialists 
benefited from professional learning on a variety of topics, including collaborative relationships, 
leadership, literacy, teams, RTL policy, data and Library Learning Commons/Maker Space. The K-6 
principals attended a presentation about the role of program specialists in the implementation of RTL. In 
addition, eight new teachers to the district also took part in professional learning related to the 
implementation of the RTL policy. Offering this additional professional learning to the first schools 
involved with RTL, and extending this to new teachers, increased the efficacy for the implementation of 
RTL while reflecting inclusive practices characteristic of RTL. Capacity was increased in terms of applying 
the concepts of universal teaching, targeted interventions and intensive interventions, as well as data 
analysis and working in teams to address students’ learning and social-emotional needs.  
 
Indicator: Continued the implementation of Professional Learning Communities in schools 
In 2020-21, the CSFP continued implementing professional learning communities in schools. This is an 
integral component of the implementation of the RTL policy, which is organized around teams of teachers 
working together to facilitate student learning and achievement. For RTL, teaching and learning involve 
three school teams: the teaching and learning team, the service delivery team and the planning team. 
Despite personnel and administrative constraints, principals creatively organized timetables to allow for 
meeting time with groups of teachers within the school day. Teams of teachers had the time needed to 
analyze observations and results to identify students’ needs and to plan interventions/activities to address 
these needs. This collaborative and team-based approach allowed for continuous refinement of teacher 
practice and better response to student learning needs. Further, these teams have continued to foster a 
collaborative and inclusive learning environment and facilitate increased engagement by teachers. 
 
Indicator: Implemented improvements in technology 
In 2020-21, CSFP implemented improvements in technology. With the support from the additional 
funding, the technology department of the CSFP made numerous purchases of technological resources 
to equip all the students in the CSFP schools. The purchases included tablets, iPads, Chromebooks, 
MacBook Airs, and interactive whiteboards. In the first phase, a provincial initiative of the Department of 
Education made it possible to purchase 60 Chromebooks for students in grades 7 to 12. A second phase 
enabled the purchase of 40 additional Chromebooks and 16 carts to store Chromebooks in each 
classroom from Grade 7 to 12. As well, 60 Google Education Plus licenses were purchased for the 
teaching staff and the teaching teams, allowing for improved options for teaching and learning, such as 
subgroups in Google Meet. This has enabled CSFP to provide students in all schools, but one, access 
to a technology tool, thereby approaching the target of 1:1 access to technology across the district.  
 
In order to support online teaching, the district team of program specialists provided professional learning 
and technical support for teachers in the on-line teaching environment throughout 2020-21. This 
included, for example, the creation of procedures for using the Google Education Suite, and broadening 
use of applications such as Google Meet, Google Classroom, Jamboard, Padlet and Google Forms for 
Evaluation. In addition, a support document for parents was developed. This has not only encouraged 
collaboration among colleagues, but also will be useful if there is ever a need to limit access to schools 
due to the COVID-19 pandemic.  
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2021-22 Objective: 
By June 30, 2022, the CSFP will have continued to implement programming and practices to increase 
student success. 
 
Indicators (2021-2022): 

• Continued implementation of literacy and numeracy support through the Responsive Teaching 
and Learning initiative  

• Continued development of schools' provision of resources for Library Learning Commons  
• Increased emphasis on oral communication  
• Continued implementation of technological improvements 

 
ISSUE 2: WELL-BEING OF STUDENTS AND STAFF 
In support of the Safe and Caring Schools policy, the CSFP continued to promote safe and caring learning 
environments and be proactive and preventive in dealing with issues of violence. Initiatives intended to 
support students' and staff well-being were implemented.  
 
Goal: By June 30, 2023, the CSFP will have enhanced school environments to ensure healthy, safe and 
respectful learning and work environments free of violence, harassment, bullying and discrimination. 
 
2020-21 Objective:  
By June 30, 2021, the CSFP will have implemented practices promoting student and staff well-being. 
 
Indicator: Implemented wellness initiatives 
The CSFP was granted funding from the Department of Health and Community Services in the 2020-21 
school year for the implementation of projects in individual schools related to student well-being. The 
following grants were received: 

• Comprehensive School Health Project $24,000 
• School Food Guidelines / Healthy Eating Policy Professional Learning $10,000 
• Healthy School Planner Project $20,000 

 
Due to the pandemic, projects and initiatives were delayed. In 2020-21, emphasis was on the School 
Food Guidelines, including the preparation of professional learning for administrators and the 
implementation of the guidelines in 2021-22. This is a multi-year project; therefore, activities will continue 
in 2021-22.  
 
During the spring of 2021, the employee satisfaction survey was prepared, to be administered in the fall 
of 2021. Descormiers Business Intelligence is the firm selected for this initiative. The intent of the survey 
is to identify the strong points related to staff well-being , as well as to develop an action plan including 
initiatives to improve the well-being and satisfaction of employees. This will also be another factor in 
recruiting and retaining employees.  
 
Indicator: Implemented effective positive behavioural support (PBS) methods 
Positive Behaviour Supports is an approach is intended to teach and to reinforce positive behaviours. 
The goal of PBS is to create a safe, positive and supportive school environment that promotes learning 
and success for all students. It is worth noting that PBS has been working in CSFP schools since at least 
2014. However, with the lockdown in 2020, several schools identified some regression in terms of 
students' efforts to speak French and the quality of spoken French. As such, in 2020-21, PBS was 
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reactivated in two schools to encourage students to speak French. This entailed recognizing students' 
efforts to speak French, as opposed to reacting to the lack of effort in this area. As a result, students 
communicated more readily in French, increasing their confidence  and demonstrating more pride in their 
culture identity as Francophones.  
 
Indicator: Promoted and supported social and emotional learning of students and staff 
District staff participated in a variety of professional learning activities in 2020-21 related to well-being. A 
webinar given by Ceridian on vaccination against COVID-19 for the employer was presented to the 
CSFP. The district felt it was important to learn more about the legal obligations in this regard and to be 
more prepared to answer questions from its employees. This helped to allay the stress felt by some of 
the CSFP's employees. The district office staff and school administrators participated in a webinar offered 
by Discitus (organizational and human resources firm from Ottawa), entitled "Team Cohesion: 5 
Behaviors of a Cohesive Team”. This webinar provided techniques and strategies for improving 
collaborative team building, with a view to creating a more collaborative and supportive work 
environment. A final example of professional learning linked to wellness initiatives involved a course 
taken by the Human Resources Manager at the Gardiner Center. This professional learning provided the 
Manager with knowledge and tools to support employees in possible stressful situations. Further, all 
health measures required by Public Heath were implemented in order to assure the safety of staff and 
students.  
 
During 2020-21, the CSFP was represented on the committee Comprehensive School Health Project, to 
develop and promote Healthy School Food Guidelines and to begin the work of engaging schools in 
developing projects focused on healthy eating, well-being and community involvement. The CSFP 
schools also worked with the national program Vice-Versa to develop health-based activities, including 
sports activities and nutrition projects.  
 
Indicator: Updated and enforced staff policies on violence, harassment, bullying and 
discrimination. 
In 2020-21, the CSFP reviewed policies on harassment and violence in the workplace. The policies on 
Workplace Harassment, Preventing Workplace Violence, and Violence in School were revised, as were 
the administrative procedures and appendices to support these policies. Personnel constraints meant 
that the policies were not ready for implementation during 2020-21. They will be presented to staff and 
implemented in 2021-2022.  
 
2021-22 Objective: 
By June 30, 2022, the CSFP will have continued to implement practices promoting student and staff well-
being. 
 
Indicators (2021-22): 

• Continued implementation of school-based well-being initiatives 
• Continued to promote and support social and emotional learning of students and staff 
• Continued to update and enforce staff policies on violence, harassment, bullying and 

discrimination 
 
ISSUE 3: GROWTH, OUTREACH AND COMMUNITY ENGAGEMENT 
In 2020-21, the CSFP continued to encourage growth to increase the student population at all levels. 
The CSFP also continued to encourage solid community ties so that our students could balance their 
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learning with every day applications. In addition, the CSFP worked with other francophone organizations 
to organize and implement projects in the schools. This created important links and led to a more unified 
francophone presence within the province. This united front is essential in a minority-language situation 
to maintain a critical mass. Working with community groups to implement projects is also essential to 
supporting students' francophone identity and culture. It also provides an avenue for students to make 
practical use of French in a community, real-life context. This validates learning in French, particularly in 
a minority language setting.  
 
Goal: By June 30, 2023, the CSFP will have enhanced outreach and community engagement to 
recruit and retain more students and staff within the Francophone community. 
 
2020-21 Objective: 
By June 30, 2021, the CSFP will have implemented activities to promote growth and engagement of the 
Francophone community.  
 
Indicator: Implemented communications strategies to increase visibility of CSFP 
In 2020-21, the CSFP website and each school's website were redesigned by an internal ad hoc website 
committee in collaboration with DPG Communication (New Brunswick). The websites present current 
information, such as regular news posts, updates on job postings and requests for registration. In 
addition, the district site is a repository for information related to the CSFP, such as matters of 
governance, policies and directives, and information on academics and programs (such as Bon Départ). 
One of the advantages of the websites is a plug-in to automatically post updates on news and job postings 
to Facebook. Given the popularity of Facebook in certain communities, this is an efficient means of 
disseminating pertinent information to a wider population. 
 
A further example of increasing the visibility of the CSFP entails increased external communications. The 
Director of Education and the Board chair participated in several interviews with CBC and Radio-Canada 
in 2020-21 related to COVID-19 and two items particular to the CSFP, the reopening of École Notre-
Dame-du-Cap and the request for a second school in St. John's. These activities are a means of ensuring 
transparency and visibility in addition to being important public relations' tools.  
 
Working with local partners and community groups for the implementation of projects also helped 
promote the CSFP and build community capacity. Discussions with the French newspaper, Le Gaboteur, 
led to an agreement that would see advertising for the CSFP and La Chronique des écoles (page 
dedicated to activities happening in the CSFP's schools) continue in 2020-21 and going forward in 2021-
22. This ensures that the CSFP's schools will continue to occupy an important place in the pages of Le 
Gaboteur. 
 
The position of Agent for the Development of Cultural Identity supports the development of students' 
identity as Francophones by engaging them in curriculum-related activities that also engage the 
community. In 2020-21, the agent coordinated various projects and acted as a liaison for cultural projects 
in collaboration with community partners. Through the national micro-grant programs of Vice-Versa and 
PassepART, schools collaborated with community groups to develop a variety of projects. On example 
of Vice-Versa, which supported projects related to entrepreneurship, agriculture, environment, sports, 
health, justice, inclusion and integration, personal and social development and citizenship, was the 
development of a hydroponic project for the schools on the Port-au-Port peninsula in collaboration with 
the Association regionale de la côte ouest (ARCO). The programme PassepART provided funding for 
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projects related to the arts, culture and heritage. In 2020-21, an important example of a  cultural project 
organized through PassepART was the creation of murals in Labrador schools by muralist Mik Michel, 
an artist from Northern Ontario. These are great examples of community partnerships that aim at the 
cultural and societal development of students, as well as reinforcing their cultural identity. 
 
Indicator: Implemented initiatives to increase student population 
In 2020-21, the increase in student population was 1.6 per cent from the previous year. Whereas in the 
past, the CSFP had seen a decrease at the intermediate level, this was not the case in 2020-21. One of 
the reasons might have been the increase in the number of courses offered, with the addition of Home 
Economics and Technology. At the senior high level, the CSFP continued to offer new courses, in 
collaboration with the Department of Education. The courses in Nutrition and Alimentation offered more 
choice to students, meaning that, coupled with the Technology courses, the course offerings are an 
incentive to support student retention at the senior high level.  
 
A promotional campaign for Kindergarten registration for 2021-2022 at École des Grand-Vents was 
carried out in January and February 2021, as there were only 12 registrations for September 2021. An 
advertisement for social media and websites was published. In addition, promotional flyers and posters 
were also mailed to 85 child-care centers in the greater St. John's area in January 2021. These actions 
resulted in an increase in enrolment to 30 students for Kindergarten for September 2021. 
 
In 2020-21, the CSFP provided financial support, through Official Languages in Education (OLE) funding, 
to the daycare Les P'tits cerfs-volants. With the pandemic, families were not accessing the daycare, 
creating an operating deficit for the daycare. The CSFP values Les P'tits cerfs-volants, as it is an 
important means of maintaining enrolments for École des Grands-Vents and engaging new families in 
the CSFP and in the francophone community. This is part of a long-term plan to attract families to the 
francophone community and, hence, to increase enrolment. 
 
Indicator: Implemented initiatives to decrease staff turnover  
In 2020-21, the CSFP undertook discussions with the Faculty of Education at MUN to develop a means 
of training more teachers capable of teaching in the French First-Language system. The intention was 
that, by training teachers already within the province, there would be a higher likelihood that they would 
remain with the district. The discussions focused on shared programming with a university in another 
province in Canada and recognition of credits 
 
It is of note that the reasons for teacher turnover in positions of continuing contract were due to a return 
to university (1), a return to home community (1) and end of probationary period (2). It is unclear to what 
degree the CSFP could have countered these decisions.  
 
In 2020-21, the teacher shortage remained a challenge. Although most of the teaching positions were 
filled, there were still a few positions unfilled through the end of the school year. The challenge is 
especially clear in rural and remote communities. The CSFP has done many recruitment activities such 
as participating at all job fairs possible (virtually now) and has posted on all websites and social media. 
CSFP has also reached out to retired teachers. Trustees and senior staff have met with parents of CSFP 
students to discuss options. The CSFP has shared the concerns with the Department of Education to 
explain this urgent issue. Also, the CSFP has approached the English school district to see if there would 
be teachers that could be seconded to the CSFP, but they are also faced with a shortage of teachers. 
The CSFP reached out to the media to discuss the shortage of teachers and to try to promote the teaching 
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positions. The CSFP is limited in its options to be creative due to certification restrictions. Interviews with 
CBC/Radio Canada were audiotaped and recorded then placed on the website and social networks. A 
video will alternate music and speech to promote teacher recruitment. Promotional advertisements were 
posted on websites and social media as well as a publication in Le Gaboteur. Negotiations are continuing 
with the Teacher Registrar to rectify the situation in the province, especially for French-speaking 
positions. The CSFP will prepare its next funding request in December 2021 for the Department of 
Education to submit to Canadian Heritage for the CSFP. 
 
2021-22 Objective: 
By June 30, 2022, the CSFP will have continued to implement activities to promote growth and 
engagement of the Francophone community.  
 
Indicators (2021-22): 

• Continued implementation of communication strategies to increase the visibility of the CSFP 
• Continued implementation of initiatives to increase student population 
• Continued implementation of initiatives to recruit and retain staff 

 
ISSUE 4: BOARD GOVERNANCE 
The CSFP is governed by a Board comprised of nine elected trustees. Their role is to work within a 
framework as defined in the Schools Act, 1997. The Director of Education/CEO is responsible for the 
ongoing daily operations. The Board established additional sub-committees for finance, construction, 
policies and elections. The executive committee meets regularly, as it is the only sub-committee that is 
mandatory under the current Schools Act, 1997.  
 
The Board is responsible for the adoption of the financial statements and the annual budget. In 2020, the 
Board of Directors unveiled a surplus from the deficit accumulated since 2013. Despite the province's 
budget cuts, the district noted an increase in the operational budget thanks to an increase in the OLE 
budget at the federal level. The increase occurred in response to lobbying by school Board Trustees and 
community partners. 
 
A comprehensive analysis of policies, administrative guidelines and annexes was begun in 2020-21. A 
policy sub-committee has been created with trustees and the Director of Education to begin this process. 
The management team and advisors identified more than 75 policies to develop, revise or modify. In 
2020-21, more than 20 policies were adopted by the Board of trustees. The administrative guidelines 
and annexes for these have been validated by the central team in consultation with those implicated and 
are now in effect. In addition,  
 
Goal: By June 30, 2023, the CSFP will have enhanced its board governance and increased the visibility 
of its trustees within the Francophone community. 
 
2020-21 Objective:  
By June 30, 2021, CSFP trustees will have implemented initiatives to improve board governance.  
 
Indicator: Implemented professional training for trustees 
In 2020-21, there was continuous training and learning of school trustees to enable them to better fulfill 
their political role. The pandemic offered opportunities for the CSFP trustees to attend virtual 
conferences, such as the annual conference of the National Federation of Francophone School Boards 
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(FNCSF) and webinar training with Discitis (an organizational and human resources firm from Ottawa) 
on board governance. This webinar provided support to trustees in better learning their administrative 
role on a board of administration.  
 
Indicator: Initiated communication activities between trustees and the school communities 
In 2020-21, the Board identified increased communications with parents, students and staff as an area 
for improvement. As a result, the redesign of the website was even more of a priority, some trustees 
participated in parents' meetings (e.g., École Saint-Anne on-line in 2021); and there were increased press 
releases (pandemic, maintenance of the conseil scolaire, second school in St. John's). 
 
The Board of Trustees began the process of creating video clips and biographies to present themselves 
to the public and to their communities. These will be uploaded to the district's website. The Trustees had 
intended to participate in school events to introduce themselves; due to the pandemic, this has been 
postponed in the new school year.   
 
2021-22 Objective: 
By June 30, 2022, the CSFP will have continued to implement initiatives to improve board governance. 
 
Indicators (2021-22): 

• Continued professional training for trustees 
• Continued implementation of communication activities between trustees and school 

communities 
• Further adoption of policies related to finances, human resources, administration, governance, 

and student services   
 
 

OPPORTUNITIES AND CHALLENGES  
 

Opportunities 
A school startup committee was created in 2018 to study the option of opening a primary school in 
Stephenville. A feasibility study is proposed, and discussions proceeded to determine the next steps. 
This project is ongoing, although COVID-19 has slowed its progress. 
 
A new funding opportunity under Heritage Canada will continue for the next two years. This is an 
opportunity for the CSFP to hire/retain a position of manager of Human Resources. It is hoped that this 
will be a bonus in the areas of teacher recruitment. Develop and put in place an effective recruitment 
plan with variety of strategies.  
 
Challenges 
The challenges faced by the CSFP are common to many school districts, but are sometimes exacerbated 
due to its position as a French First Language board in a linguistic minority setting. The nation-wide 
teacher shortage has proven to be a major challenge to the CSFP's recruitment of teachers and other 
personnel. This is particularly evident in rural and remote areas, where two positions remained unfilled 
for the 2020-21 academic year, and where positions in remote areas were unfilled for several weeks at 
the beginning of the school year. Teacher recruitment an ongoing challenge.  
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Retention of high school students has been a challenge. One of the challenges of the CSFP is that every 
student in the province can attend an English-language school; so there is always another "automatic" 
option for our students. It is important that the board offer similar (if not identical) courses and implement 
projects and initiatives, such as those through Vice-Versa and PassepART, in order to retain students 
and develop their leadership and cultural identity. 
 
SUMMARY 
The Annual Report 2020-21 provides an opportunity for the CSFP to communicate its achievements and 
challenges over the past year and to plan for the next school year. This past year was the first year of 
implementing the Strategic Plan 2020-23. The CSFP is satisfied with the results over the past year and 
the progress made in achieving Strategic Plan objectives, especially considering the constraints created 
by COVID-19. 
  
The CSFP will continue to make progress in achieving its goals in the coming 2021-22 school year by 
focusing on the following issues: success of francophone minority students; well-being of students and 
staff; growth, outreach and community engagement; and board governance. 
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ANNEX A - SCHOOLS ACT, 1997 
 
Duties of boards 
75. (1) A board shall: 
(a) organize and administer primary, elementary and secondary education within the district; 
(b) provide for the instruction of students either by the establishment of a program in its 

schools or by making an arrangement with another board or with another educational body in Canada; 
(c) determine policy for the effective operation of primary, elementary and secondary schools in the 

district; 
(c.1) promote a safe and caring learning environment for schools in the district; 
(d) ensure that policies and guidelines issued by the minister relating to special education for students 

are followed in schools under its jurisdiction;  
(e) ensure adequate supervision of all students enrolled in its schools during the period for which the 

Board is responsible for those students; 
(f) develop a policy on employment equity and a plan for implementing the policy; 
(g) appoint and dismiss employees; 
(h) appoint and assign duties of teachers; 
(i) adopt personnel policies which shall follow the personnel administration procedures of the government 

of the province, with the necessary changes, unless other policies are approved, in writing, by the 
minister; 

(j) formulate policies for evaluating employees; 
  (k) arrange for the bonding of the assistant director of finance and administration and other persons 

employed by the Board whose duties include the collecting, receiving or depositing of money 
belonging to the Board; 

(l) purchase or otherwise acquire, subject to the prior written approval of the minister, real property that 
it requires; 

(m) ensure that those programs or courses of study, including courses in religious education, and the 
materials prescribed or approved by the minister are followed in the schools under its control; 

(n) ensure that each school within its district maintains adequate program and performance     standards;  
(o) establish policies for student evaluation and student promotion; 
(p) establish priorities for school construction, maintenance and repair and make  recommendations to 

the minister; 
(q) make known to the public and enlist the support of the public for board policies and  
     programs;  
(r) transmit to the minister all records and returns required by this Act and other reports 
    and returns that the minister may require; 
(s) where the Board considers it necessary, arrange for a system of transportation of 
     students to and from schools; 
(t) where arrangements are made by it for the transportation of students, ensure that all vehicles   

engaged in carrying students to and from school are  
 (i) in good mechanical condition 
 (ii) have adequate liability insurance, and  
 (iii) that an appropriate bus safety program is offered to students who are transported by        
bus; 
(u) insure and keep insured all its buildings and equipment and obtain insurance indemnifying it against 

liability in respect of a claim for damages or personal injury; 
(v) admit, at all reasonable times and subject to the terms of an agreement between it and the Memorial 

University of Newfoundland, a student enrolled in the Faculty of Education or School of Physical 
Education and Athletics at that University to a school under its control for the purpose of observation 
and the practice of teaching; 
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(w) admit, at all reasonable times and subject to the terms of an agreement between it and a  college or 
institute, a student enrolled in a training program for student assistants, to a school under its control 
for the purpose of observation and activities associated with a work term; 

(x) organize and administer a school in an institution, where directed to do so by the minister; 
(y) comply with a policy directive of the minister; and 
(z) immediately inform the minister in writing of a vacancy in the position of director, associate   director 

or assistant director. 
(2) Notwithstanding paragraph (1)(g), an emergency supply shall not be employed or 
appointed to teach without the permission of the minister. 
(3) A board shall be responsible to the minister for the expenditure of public funds, the conduct of 
programs of instruction, and evaluation required by the minister and for the maintenance of adequate 
program and performance standards in schools in the district. 
1997, c S-12.2, s 75; 2013, c 25, s 7 
 
Powers of boards 
76. (1) A board may: 
(a) employ persons that the Board considers necessary for its operations and to carry out its objects; 
(b) enter into agreements for the purpose of carrying out its functions under this Act; 
(c) permit a school building under its control to be used outside of school hours, where this does  not 

interfere with the regular conduct of the school; 
(d) assess a person or group a fee for use of a school under paragraph (c); 
(e) require a student, believed by a teacher to be suffering from a communicable disease or a physical 

or mental condition which might endanger an employee of the Board or other students, to be examined 
by a medical practitioner or other professional person appointed or approved by the Board and, upon 
the recommendation of the medical practitioner or that other professional person, exclude that student 
from school until a certificate acceptable to the Board is obtained from a medical practitioner or that 
other professional person permitting that student to return to school, but an exclusion or extension of 
an exclusion shall be reviewed by the Board within 25 school days; 

(f) by notice, in writing, require an employee or other person to undergo a physical examination by a 
medical practitioner appointed or approved by the Board or a psychological examination by 2 medical 
practitioners or 2 psychologists registered under the Psychologists Act and to submit a certificate 
acceptable to the Board signed by the medical practitioners or psychologists setting out the 
conclusions regarding the physical or mental health of that employee or person; 

(g) summarily dismiss an employee or other person who within 14 days from the date of receiving a 
notice under paragraph (f) has not made a reasonable attempt to obtain the examination; 

(h) where a certificate submitted to a board under paragraph (f) shows that an employee or other person's 
physical or mental health would be injurious to an employee of the Board or the students, direct the 
employee or other person to take sick leave or other earned leave or, where he or she has no sick 
leave or other earned leave or the sick leave or other earned leave is exhausted, require the employee 
or other person to take unpaid leave; 

(i) suspend from work, with or without pay, an employee or other person who is charged with an offence 
that in the opinion of the Board would make that employee or other person unsuitable to perform his 
or her duties; 

(j) provide, subject to the written permission of the parent of the student concerned and in conjunction 
with the appropriate officials responsible for traffic control in the area, a system of school patrols in 
which a student may assist in the control of motor vehicle traffic on highways or elsewhere so far as 
the traffic may affect a student going to or from the school; 

(k) raise money, subject to the prior written approval of the minister, upon its corporate credit and for the 
purpose of the Board; 

(l) sell or lease property for the purpose of the Board, subject to the prior written approval of the minister; 
(m) levy a fee for the transportation of students; and 
(n) become a member of a provincial association of school boards and pay a required membership fee. 
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(2) Notwithstanding section 75 or subsection (1) of this section, a board may close a school only after 
the parents of students affected have been given an opportunity to make representations to the Board. 
1997, c S-12.2, s 76 
 
Composition of the conseil scolaire  
95. (1) The conseil scolaire shall be elected in the same manner and at the same time as board elections 
are held under or at the time the minister directs on the recommendation of the conseil scolaire.  
(2) Notwithstanding paragraph (1),  
(a) employees of the conseil scolaire; 
(b) a person who has a contract with, or an interest in a contract with, the conseil scolaire; and  
(c) unless prior written approval is given by the minister, employees of the department of the government 

responsible for education are not eligible for election to the conseil scolaire. 
(3) The number of trustees to be elected, not exceeding 12, shall be set and may be changed by order 
of the minister on the recommendation of the conseil scolaire. 
(4) Notwithstanding subsection (3), the first elected conseil scolaire shall comprise 10 trustees elected 
as follows: 
(a) 4 from the conseil d’école de Port au Port; 
(b) 2 from the conseil d’école de l'ouest du Labrador ; 
(c) 2 from the conseil d’école de l'est du Labrador; and 
(d) 2 from the conseil d’école de St. John's.  
(5) [Rep. by 2016 c 35 s 2]  
1997, c S-12.2, s 95; 2016, c 35, s 2 
 
Building funds  
100. The minister shall pay out money voted by the Legislature for the construction, extension and 
equipment of French first language schools in accordance with the recommendations of the conseil 
scolaire.   
1997, c S-12.2, s 100 
 
Conseil d’école – voting members  
102. (1) There shall be a conseil d’école responsible for each French first language school. 
(2) The number of elected members comprising a conseil d’école, not exceeding 9, and each school for 
which the conseil d’école is responsible, shall be set and may be changed by order of the minister on the 
recommendation of the conseil scolaire.   
(3) Notwithstanding subsection (2), the first elected 
(a) conseil d’école de Port au Port shall be responsible for each French first language school located in 

Mainland and Cape St. George; 
(b) conseil d’école de l'ouest du Labrador shall be responsible for each French first language school 

located in Labrador City or Wabush; 
(c) conseil d’école de l'est du Labrador shall be responsible for each French first language school located 

in Happy Valley–Goose Bay; and 
(d) conseil d’école de St. John's shall be responsible for each French first language school located in St. 

John's.  
(4) A parent of 
(a) a student enrolled in a French first language school; 
(b) a child registered to attend a French first language school; and 
(c) a child who is eligible under this Act to be registered to attend a French first language school and who 

is not registered in another school  
may vote in an election of members to a conseil d’école responsible for that school.  
(5) A candidate for election to a conseil d’école shall be 
(a) at least 18 years of age; 
(b) a citizen of Canada or a lawful resident of Canada; 
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(c) a resident of the province; and 
(d) nominated by a person eligible to vote in an election of members to that conseil d’école.  
(6) The principal of or a teacher in a French first language school is not eligible to be a candidate for 
election under this section to the conseil d’école responsible for that school.  
(7) The director of the conseil scolaire is not eligible to be a candidate for election to a 
conseil d’école. 
(8) Where fewer members are elected to a conseil d’école than the number set by order of the minister, 
the minister shall on the recommendation of the conseil scolaire or the interim conseil scolaire established 
under section 114 appoint the number necessary to satisfy the order.   
(9) A member elected or appointed to a conseil d’école under this section shall be a voting 
member of the conseil d’école. 
(10) The election of members to a conseil d’école shall be held at the same time as elections of the 
conseil scolaire are held under section 95 or at the time the minister directs on the 
recommendation of the conseil scolaire and the term of office of a member elected to a 
conseil d’école shall be the same as that of a trustee. 
1997, c S-12.2, s 102; 2016, c 35, s 6 
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ANNEX B - FINANCIAL STATEMENTS    
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