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Message from the Chair 2011  
             

 
Chicken Farmers of Newfoundland and Labrador (CFNL) adheres to a rigorous planning process 
to provide the Newfoundland and Labrador chicken industry with clear, concise objectives and a 
solid direction and purpose for the future. We are focusing on strengthening relationships with 
all of our industry partners and this will facilitate better communication among all parties and 
allow better decision making at all levels.  On behalf of the board of directors I am confident 
that we have progressed as planned on the objectives indentified by the CFNL. 
 
In undertaking the activities outlined in the three-year activity plan for 2011-2013 the board 
continually considered the strategic directions outlined by the Minister. The board diligently 
pursues all avenues to understand the challenges that face the Newfoundland and Labrador 
chicken industry and works to provide resolutions to these challenges.    
 
The board was successful in achieving its 2011 objectives outlined in our 2011-13 activity plan. 
As the challenges and opportunities develop in the chicken industry, the board will work to 
ensure the sustainability and prosperity of our industry. My signature below is indicative of the 
entire board’s accountability for the actual results reported in the document. 
 
 
Yours Sincerely,  
 

 
 
Ruth Noseworthy  
Chair 
CFNL 
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Overview 

             
 
CFNL is a not-for-profit organization, which was established in 1981 by the Newfoundland and 
Labrador Chicken Marketing Scheme under the Natural Products Marketing Act, 1973.  The 
purpose and intent of CFNL is to provide for the effective promotion, control and regulation of 
the production and marketing of chicken within the province, including the prohibition or 
production or marketing of chicken.  
 
The board administers the regulation and marketing of chicken as provided for in the Act and 
the Scheme under the laws of the Province of Newfoundland and Labrador.  The board 
operates under a risk management system commonly known as “supply management.”  The 
board is comprised of four directors appointed by the Minister Responsible for the Forestry and 
Agrifoods Agency as per regulations.  CFNL is supported by one permanent employee and the 
office is located in the Avalon region. CFNL reports to the Farm Industry Review Board; which is 
the supervisory board. 
 
Chairperson – Mrs. Ruth Noseworthy 
Vice-Chairperson – Mr. Ed O’Reilly 
Director – Mr. Davis Noel 
Director – Mr. Andy Larner 
Executive Director – Mr. Ron Walsh        
 
For information about CFNL and its’ work, please contact us at:  
  
Chicken Farmers of Newfoundland and Labrador 
P.O. Box 8098 
St. John’s, NL 
A1B 3M9 
Telephone:  709-747-1493 
Fax: 709-747-0544 
Email: rwalsh@nlchicken.com 
 
Physical location:  308 Brookfield Road, Agriculture Canada Building 6.  
 
 
Vision:  The vision of the CFNL is of a chicken industry which is stable, prosperous and 

robust and provides a safe, secure supply of chicken to the people of 
Newfoundland and Labrador for the long term. 

 
 
Lines of Business: 
 
The CFNL provides the following lines of business: 
 

1. Regulatory Role - The CFNL regulates the production of chicken through a 
production licence.  This licence permits the holder to produce, or to have 

mailto:rwalsh@nlchicken.com�
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produced by a contract grower, chicken to the extent of the production quota 
shown on that licence in accordance with the Newfoundland and Labrador 
Chicken Marketing Scheme and any orders or regulations made with the respect 
to the production and marketing of chicken by the Minister or the commodity 
board and the terms and conditions of a production licence imposed by a 
commodity board upon a producer. 
 

2. Signatory Role - The Minister Responsible for the Forestry and Agrifoods Agency, 
Farm Industry Review Board and CFNL are the Newfoundland and Labrador 
signatories to the Federal-Provincial Agreement for Chicken with the Federal 
Minister, other provincial and territorial ministers and supervisory and chicken 
supply managed boards in Canada. 

 
3. Promotion Role - The CFNL promotes the sustainability of the industry through 

the supply management system, chicken consumption, chicken industry and the 
farming community. Annual promotion and marketing activities of the board may 
include participation in trade shows, lobby days, consumer education and 
advertising campaigns (e.g. brochures, agricultural campaigns and website 
development). The frequency of these activities is dependent upon the financial 
resources of the board. 

 
4. Facilitator Role - The CFNL acts as a facilitator with regards to food safety and 

animal care and conducts food safety and animal care audits of each program to 
determine compliance. 
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Mandate 
             
 
 
CFNL operates under the authority of the Minister Responsible for the Forestry and Agrifoods 
Agency in accordance with the Newfoundland and Labrador Chicken Scheme under the Natural 
Products Marketing Act.  CFNL controls and regulates the quota for the province.   
 
The commodity board shall promote, regulate and control the production and marketing of 
chicken by producers and processors and will participate in national allocation meetings with the 
Chicken Farmers of Canada to achieve its mandate.   
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Mission Statement 
             
 
CFNL is committed to the improvement of the chicken industry by supporting a responsive, 
efficient and economical production system. This approach will provide a strong chicken 
industry that contributes to a sustainable, secure food supply for the province of Newfoundland 
and Labrador.  
 
Mission: By Dec 31, 2016 CFNL will have supported enhancements to the provincial 

chicken industry.   
 
 

Measure: Supported enhancements 
    
Indicators: 
 
 Increased programming to support animal care and food safety initiatives 

within the industry 
 Increased promotion of the chicken industry 
 Enhanced governance and decision making processes 
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Activities 
             
 
In order to facilitate a chicken industry that is sustainable and effective the CFNL has continued 
to pursue best management practices which provide value to the industry. The objectives, 
measures and indicators below apply to each year covered by the corresponding three-year 
activity plan and will be reported on in relevant annual reports.  
 
 
Animal Care / Food Safety 
 
The Newfoundland and Labrador chicken industry works closely with its partners to ensure that 
stringent regulations related to the care and handling of our birds are met and followed. After 
all, it is in the best interest of all industry members to see that all of the birds are raised the 
best way possible. In addition, farmers follow a national On-Farm Food Safety Assurance 
Program that emphasizes health, cleanliness and safety throughout each step of the production 
cycle, and follow strict biosecurity measures to protect animal health and prevent flock 
infections from outside sources. Having credible and auditable Food Safety and Animal Care 
Programs is essential to meeting the needs of today’s consumer. Work in this area supports 
government’s strategic direction of Enhanced Resource Management to ensure future 
Agriculture and Agrifoods Production, with specific impact on the focus area of 
Resource/Product Safety. This work also supports the government’s strategic direction of 
Enhanced Agriculture and Agrifoods Sectors Innovation, Promotion and Development, with 
primary impact on the focus area of Agriculture Primary Production.  

 

 
 
Objective 1: 
 
By December 31, 2011, CFNL will have implemented initiatives to support animal care and food 
safety within the provincial chicken industry. 
  

Measure: Implemented initiatives 
  

Indicators: 
 
 Developed procedures to encourage compliance with the programs 
 Continued food safety and animal care auditing of farms 
 Where appropriate, supported implementation of the food safety and animal 

care programs as they are modified by Chicken Farmers of Canada 

 
Developed procedures to encourage compliance with the programs: 
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CFNL voted in favor of a regulatory amendment to make compliance with the technical 
parameters of the On-Farm Food Safety Assurance Program mandatory.  CFNL 
requested that government develop legislation to make the On-Farm Food Safety 
Assurance Program mandatory.  Draft legislation has been formulated and is currently 
being reviewed for approval. When the amendment is approved it will provide CFNL with 
a tool to encourage compliance with the program. The amendment outlines the roles 
and responsibilities of farmers with regard to achieving compliance with the food safety 
program.  
 
CFNL provided two one-on-one and one group information sessions for farmers 
regarding the food safety and animal care programs. These sessions are ongoing and 
are used to assist the farmers with achieving compliance on the programs. A protocol 
was developed for the identification and recording of the nutritional composition of feed 
and was demonstrated to producers. This protocol developed in 2011 was demonstrated 
to producers at the information session and assisted producers with completing 
documentation regarding the food safety and animal care programs. The protocol 
identifies the ingredients contained in the feed and the benefits of the ingredients to the 
animal.  

 
 
Continued food safety and animal care auditing of farms: 
 

In 2011, the CFNL was successful with implementing and auditing the voluntary On-
Farm Food Safety Assurance Program on all eight farms.  A certified commodity specific 
food safety auditor has conducted audits on each farm, resulting in each farm being 
certified on the food safety program.  A permanent cycle of rotating full and partial 
audits has been scheduled for each chicken producer and this determines the level of 
the audit that is to occur.  A full audit covers the entire program while a partial audit 
reviews selected areas of the program. In 2011, four full audits and four partial audits 
were performed.  In addition, three farms have also achieved compliance with the 
Animal Care program which is currently a voluntary program. The Animal Care Program 
is designed to demonstrate the level of care given to Canadian chickens and to 
complement the On-Farm Food Safety Assurance Program. The Animal Care Program 
provides assurance through documentation that farmers are meeting appropriate animal 
care standards.  

 
 
Where appropriate, supported implementation of the food safety and animal care programs as 
they are modified by Chicken Farmers of Canada: 
 

In 2011, a review of the management manual of the On-Farm Food Safety Assurance 
and Animal Care Programs was undertaken by the Chicken Farmers of Canada and 
provincial chicken boards. The management manual is the program guide for 
administrators of the program and outlines the various procedures for producers to 
comply with the programs. CFNL participated in this review and provided input regarding 
modifications to the programs.  A revised On-Farm Food Safety Assurance and Animal 
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Care management manual was developed in December 2011 and has been incorporated 
into the administering of the program from that point onwards. 

 
 
Increased Promotion and Education 
 
Strengthening the link with consumers and highlighting the importance of agriculture in their 
daily lives provides farmers with an opportunity to provide the consumers with positive 
messages about agriculture. Information regarding food production and the future of 
agriculture put in the hands of consumers permits consumers to make informed choices and 
increases their confidence in the products they purchase. Work in this area supports 
government’s strategic direction of Enhanced Agriculture and Agrifoods Sectors Innovation, 
Promotion and Development, with direct impact on the focus area of Promotion and Education. 

 
Objective 2:  
 
By December 31, 2011, CFNL will have increased promotion and educational activities. 
 

Measure: Increased activities  
 

Indicators: 
  
 Created an updated web presence for the CFNL and posted 

promotional/educational information for the public 
 Increased representation at trade shows 
 Supported initiatives designed to increase provincial consumption 

 
Created an updated web presence for the CFNL and posted promotional/educational 
information for the public:  
 

In 2011, CFNL was successful in creating an updated web presence through the addition 
of new information and features to its existing web site. Updated information has been 
posted to our website to strengthen our online relationship with the public.  Information 
regarding food safety, animal care, annual reports, recipes and the CFNL organizational 
composition has been posted to provide pertinent details and information that is helpful 
in understanding the role of CFNL.  A link to the national agency (Chicken Farmers of 
Canada) has also been established on the website and provides the public with a 
broader scope of the chicken industry in Canada.  

 
Increased representation at trade shows:  
 

In 2011, CFNL attended two agricultural trade shows; one more than the previous year, 
one on the east coast and another on the west coast. These shows provide CFNL with 
an opportunity to showcase Newfoundland and Labrador Chicken farmers and educate 
the public about rural life and chicken production in Newfoundland and Labrador. CFNL 
invested additional resources to secure materials that increased consumers’ awareness 
of the chicken industry in Newfoundland and Labrador. The public were provided with 
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resource materials detailing nutritional and health benefits, pencils, pens and markers 
with the CFNL website attached, activity books, tattoos, food safety information and an 
opportunity to win chicken for a year. In some instances the public uses the show as an 
opportunity to provide feedback on their experiences with Newfoundland and Labrador 
chicken products. CFNL encourages the public to provide feedback and provides contact 
information such as the website and CFNL board information to the public; for ease of 
relaying information.  

 
 
Supported initiatives designed to increase provincial consumption: 
 

CFNL supported an initiative with Country Ribbon Incorporated by providing some 
funding for a multi-channel media campaign aimed at promoting chicken that is raised 
and processed in Newfoundland and Labrador. The campaign focused on building 
recognition of Newfoundland and Labrador chicken as the freshest chicken because it is 
grown and processed in Newfoundland and Labrador. The campaign ran from June to 
September and utilized radio, television and the internet with the aim of reaching 
consumers at various points throughout their day and increasing their preference for 
chicken produced in Newfoundland and Labrador. Differentiating Newfoundland and 
Labrador produced chicken as the freshest will allow Newfoundland and Labrador 
produced chicken to be the choice for years to come.  

 
Governance Structure 
 
When good governance practices are adapted appropriately value and accountability result. 
Ensuring that proper structures, responsibilities and processes are employed will assist in 
accomplishing the mission of our organization.  These practices determine how authority is 
exercised, decisions are made, input is captured and accountability is determined. Oversight by 
the board will ensure that processes and controls are in place both to manage and monitor risks 
and to provide for smooth, effective and efficient functioning of CFNL. Work in this area 
supports government’s strategic direction of Enhanced Resource Management to ensure future 
Agriculture and Agrifoods Production, with specific impact on the focus area of Agrifoods 
Resource Management 

 
Objective 3:  
 
 
By December 31, 2011, CFNL will have further implemented processes to enhance the 
governance structure for the organization.   
 
 

Measure: Further implemented processes 
 

Indicators: 
 
 Measured compliance against financial management procedures 
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 Increased data collection to support better decision making and service 
delivery 

 Continued to review operations to identify opportunities for 
enhancement/change 

 
Measured compliance against financial management procedures:  
 

CFNL has a third party audit of its financial operations annually as part of its compliance 
with legislated financial management procedures and submits the audit results to the 
Department of Finance so that the results can be included in the Consolidated Revenue 
Fund statement of the Government of Newfoundland and Labrador. Additionally, the 
Farm Industry Review Board, the supervisory board; receives a copy of the financial 
statements of CFNL.  CFNL selects an auditing firm with clearly defined auditing plans. A 
management letter is provided by the auditing firm and outlines improvements that can 
be made to the financial management procedures. Two areas for improvement were 
identified during the audit. The management letter was formally responded to by CFNL 
and action was taken to achieve compliance regarding improvements that had been 
identified. The CFNL budget for the fiscal year is reviewed bi-annually against the 
expenditures of the board to ensure targets are being adhered to.  CFNL fiscal policies; 
such as travel and expense policies, are forwarded to the Farm Industry Review Board 
for its approval. Approval from the Farm Industry Review Board is achieving compliance 
with the Natural Products Marketing Act and is also in compliance with the 
Newfoundland and Labrador Chicken Marketing Scheme. These procedures are outlined 
in the Natural Products Marketing Act and provide guidance for achieving compliance 
with the management activity. 

 
Increased data collection to support better decision making and service delivery: 
 

CFNL has progressed on its initiative to collect relevant data to support better decision 
making and service delivery. Increased data collection of relevant data pertaining to the 
Animal Care program and stocking density requirements occurred in order to facilitate 
the number of producers participating on the program. Producer certifications on the 
program increased from two to three as a result of the collection of the data.  Data was 
collected for two additional farms relating to building size, floor space, number of 
feeders, number of drinkers and stocking density and inputted into software programs 
to assist farmers with achieving compliance with the program.  This data collection is 
integral to the Animal Care Program and identifies various thresholds which should not 
be exceeded; these thresholds are easily identified through this searchable and 
shareable data collection system. Identifying the thresholds that would force a farmer 
into non-compliance permits the farmer to avoid those conditions and optimizes 
program delivery from CFNL.  Prior to the implementation of the Animal Care Program 
the need to collect the above mentioned data was not required, however, with the 
implementation of the Animal Care Program it is a requirement to collect the 
information. CFNL will continue to improve its data collection methods and aim to 
improve service delivery and further increase the number of producers certified on the 
program.  
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Continued to review operations to identify opportunities for enhancement/change:  
 

CFNL has a continuous improvement strategy regarding the operations of the board and 
endeavors to make improvements at every opportunity.  Increased meetings of the 
board have been held to facilitate resolution of emerging issues and linkage with the 
Farm Industry Review Board has been enhanced to permit broader scope of various 
issues that have needed to be addressed, such as; legislation for the mandatory On-
Farm Food Safety Assurance Program. Coordination with government departments such 
as the Department of Finance regarding budgeting assessments for longer term forecast 
has been improved. Ordinarily, CFNL prepares a yearly budget but with the 
encouragement of the Department of Finance a six year forecast was prepared. With the 
development of the longer term budget CFNL was able to prepare for financial 
obligations that had been identified in the budgeting process. CFNL was able to identify 
funding requirements for the six year period and then was able to plan fiscally to meet 
those requirements and make adjustments where required.  
 
Chicken Farmers of Canada conducted an audit of CFNL’s data reporting mechanisms 
and suggested improved data capturing and reporting regarding poultry production in 
the province.  Timely and accurate relaying of poultry production from the province to 
the national agency is a requirement for the monitoring and enforcement policies of 
Chicken Farmers of Canada and CFNL. CFNL responded by reviewing the current system 
of data capture and reporting and implemented an increased data analysis and retention 
mechanism to improve CFNL’s ability to report on the chicken industry.  CFNL now 
reports the data weekly to the Chicken Farmers of Canada to ensure timely and accurate 
recording of poultry production.  
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Financials 
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