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Overview 

             
 

Chicken Farmers of Newfoundland and Labrador (CFNL) is a non-profit public body, which was 
established in 1980 by the Newfoundland and Labrador Chicken Marketing Scheme (the 
Scheme) under the Natural Products Marketing Act, 1973 (the Act). The purpose and intent of 
CFNL is to provide for the effective promotion, control and regulation of the production and 
marketing of chicken within the province, including the prohibition of production or marketing 
of chicken. The CFNL regularly convenes six to seven times a year to review chicken allocation, 
legislation, policies and market conditions.  
 
The CFNL administers the regulation and marketing of chicken as provided for in the Act and 
the Scheme under the laws of the Province of Newfoundland and Labrador.  The CFNL operates 
under a risk management system commonly known as “supply management.”  Supply 
management is a uniquely Canadian approach to agricultural production that benefits the 
entire Canadian food chain, from farmers to processors to consumers. Farmers get a fair return 
for their products, processors get a reliable supply of raw ingredients, and Canadians get a 
consistent selection of high-quality products at reasonable prices. The Scheme directs the 
appointment of a three to five member Board to be appointed by the Minister of Fisheries and 
Land Resources. CFNL is supported by one permanent employee and the office is located in the 
Avalon region. CFNL reports to the Farm Industry Review Board, which is the supervisory Board. 
The CFNL is self-funded; all chicken producers are required to pay a service charge of $0.0159 
per kilogram (live weight), plus HST, to the Board. CFNL expenditures are paid using this service 
charge. Further information on the revenue source can be found in Appendix A under the 
revenue section. 
 
The levy price per kilogram (live weight) paid to the Board of CFNL from the producer is set by 
the Board of the CFNL. The levy is comprised of a Provincial levy of $0.0106 cents/kilogram and 
a Chicken Farmers of Canada levy of $0.0053 cents/kilogram. This is a total of $0.0159 
cents/kilogram for every kilogram of live weight chicken processed.  
 
 
          2018                 2017 
Revenues   $ 355,493.00            $ 299,349.00 
Expenditures   $ 312,768.00            $ 292,629.00 
Surplus  $   42,725.00            $      6,720.00 
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Position Name  Community Start Date  End Date 

Chairperson   Paul Dunphy Torbay 9/10/2018 9/10/2022 

Vice-Chair Carol Anne Walsh Conception Bay South 9/10/2018 9/10/2022 

Director Davis Noel  Paradise  9/10/2018 9/10/2022 

Director  Ruth Noseworthy  Paradise  9/10/2018 9/10/2020 

Director Alex Smallwood Paradise 9/10/2018 9/10/2020 

Executive Director  Ron Walsh  Conception Bay South    

      
For information about CFNL and its work, please contact us at:  
  
Chicken Farmers of Newfoundland and Labrador 
P.O. Box 8098 
St. John’s, NL 
A1B 3M9 
Telephone:  709-747-1493 
Fax: 709-747-0544 
Email: rwalsh@nlchicken.com 
 
Physical location:  308 Brookfield Road, Agriculture Canada Building 6, St. John’s. 
 
This report is available in alternate format. Please contact the above if required. 
 
Vision:  The vision of CFNL is of a chicken industry, which is stable, prosperous and 

robust and provides a safe, secure supply of chicken to the people of 
Newfoundland and Labrador for the long term. 

 
Lines of Business: 
 
The CFNL provides the following lines of business: 
 

1. Regulatory Role - CFNL regulates the production of chicken through a production 
licence.  This licence permits the holder to produce, or to have produced by a 
contract grower, chicken to the extent of the production quota shown on that 
licence in accordance with the Newfoundland and Labrador Chicken Marketing 
Scheme and any orders or regulations made with respect to the production and 
marketing of chicken by the Minister or the CFNL and the terms and conditions 
of a production licence imposed by CFNL upon a producer. 
 

2. Signatory Role - The Minister of Fisheries and Land Resources, Farm Industry 
Review Board and CFNL are the Newfoundland and Labrador signatories to the 
Federal-Provincial Agreement for Chicken with the Federal Minister, other 
provincial and territorial ministers and supervisory and chicken supply managed 
Boards in Canada. 

mailto:rwalsh@nlchicken.com
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3. Promotion Role - CFNL promotes the sustainability of the industry utilizing the 

supply management system, sponsoring activities aimed at encouraging chicken 
consumption, collaborating with stakeholders of the chicken industry and direct 
support of the farming community. Annual promotion and marketing activities of 
the Board may include participation in trade shows, lobby days, consumer 
education and advertising campaigns (e.g. brochures, agricultural campaigns and 
website development). The frequency of these activities is dependent upon the 
financial resources of the Board. 

 
4. Facilitator Role - The Chicken Farmers of Newfoundland and Labrador acts as a 

facilitator with regards to food safety and animal care and conducts food safety 
and animal care audits of each program to determine compliance. Research and 

development is also facilitated through participation in projects and research 
trials. 
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Highlights and Partnerships 

             
 

The CFNL works in partnership with producers and the national agency; Chicken Farmers of 
Canada, to achieve common goals and move the chicken industry towards increased 
sustainability.  
 
The CFNL deals directly with producers to monitor chicken production, coordinate initiatives 
aimed at increasing commercial viability of the industry and deliver the food safety and animal 
care programs. This collaborative activity ensures compliance with existing legislation and 
drives the industry towards sustainable practices that yield public good. 
 
Chicken Farmers of Canada is comprised of 14 directors representing member organizations 
plus a Chair. There are ten directors appointed by provincial chicken boards, two directors 
appointed by the Canadian Poultry and Egg Processors Council and one director each appointed 
by the Further Poultry Processors Association of Canada and Restaurants Canada. The member 
organizations also appoint on alternate for each director. CFNL is represented at Chicken 
Farmers of Canada by two delegates; a director and an alternate, which represent 
Newfoundland and Labrador. CFC delegates are the Chair and the Vice-Chair of CFNL 
respectively. Chicken Farmers of Canada provides a forum for each province to provide input 
regarding regional, provincial, national and international matters.      
 
Chicken Farmers of Canada held 6 meetings in 2018 that CFNL members participated in; 
February 7-8, March 20-22, May 29-31, July 23-26, September 19-20 and November 21-22. Each 
meeting was held in Ottawa with the exception of the July meeting, which was held in Nova 
Scotia. The Chairperson and executive director of CFNL attended each meeting. At the meetings 
allocation of chicken is determined, animal care program updates are finalized, food safety 
revisions are reviewed, antimicrobial use reduction strategies are developed and various other 
topics of concern to the poultry industry are addressed.   
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Mandate 

             
 
 

CFNL operates under the authority of the Minister of Fisheries and Land Resources in 
accordance with the Newfoundland and Labrador Chicken Scheme under the Natural Products 
Marketing Act.  CFNL controls and regulates the quota for chicken in the province.   
 
The commodity Board shall promote, regulate and control the production and marketing of 
chicken by producers and processors and will participate in national allocation meetings with 
the Chicken Farmers of Canada to achieve its mandate.   
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Activities 

             
 

Issue One: Emergency Preparedness 
 
The Newfoundland and Labrador chicken industry provides a significant contribution to the 
agriculture industry through the provision of food products and employment. Mitigating any 
disruption that may occur within the chicken industry requires advance planning and strategic 
efforts to limit the impact that may result due to man-made or natural disasters.    

 
Objective 1: 
 
By December 31, 2018, Chicken Farmers of Newfoundland and Labrador will have advanced 
initiatives related to emergency planning and preparedness in the provincial chicken industry. 
  
  

Indicators: 
 
 Completed revised emergency preparedness plan 
 Disseminated emergency preparedness plan to stakeholders 

 
 
  
Completed revised emergency preparedness plan: 

 
In 2018, CFNL successfully completed a revised emergency preparedness plan. Three 
meetings of the committee were held at the CFNL board office and the committee 
included representation from the chicken industry, Fisheries and Land Resources staff 
(poultry veterinarian and poultry specialist), Canadian Food Inspection Agency and the 
egg industry. Several drafts of the plan were developed and edited to address the 
specific needs of the Newfoundland and Labrador poultry industry. The committee met 
three times during the year; August 15, October 18 and December 12, 2018 to review 
and edit drafts of the revised emergency preparedness plan. A final version was 
completed at the December 12, 2018 meeting.  The emergency preparedness plan will 
assist the Newfoundland and Labrador poultry industry with successful mitigation of any 
emergency situation that may occur.  

 
 
Disseminated emergency preparedness plan to stakeholders:  
 

In 2018, CFNL was unable to disseminate the emergency preparedness plan to 
stakeholders due to edits and revisions required to update the plan. Edits and revisions 
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to the plan required verification and further clarity before inclusion in the emergency 
preparedness plan was possible.  This process utilized more time than expected and 
prevented dissemination of the emergency preparedness plan to stakeholders. 
Members of the emergency management team have been trained in Basic Emergency 
Management and Incident Command System offered from the Newfoundland and 
Labrador Emergency Measure Organization. The dissemination of the revised 
emergency preparedness plan will complement the readiness of the poultry industry for 
any emergency that may occur.  

 
The objective provided above will be pursued by CFNL again in 2019.  The objective and 
indicators for Issue 1 for 2019 are as follows:  
 
Objective 2: By December 31, 2019, Chicken Farmers of Newfoundland and Labrador will have 

advanced initiatives related to emergency planning and preparedness in the 
provincial chicken industry. 

 
 

Indicators: 
 

 Disseminated emergency preparedness plan to stakeholders 
 
 
 
Issue Two: Education and Training   
 
The Chicken Farmers of Newfoundland and Labrador is committed to continually improving the 
knowledge and skillset of stakeholders in the chicken industry. Providing training and education 
to participants within the chicken industry raises the level of understanding and awareness of 
issues related to the chicken industry. Increased knowledge regarding issues related to the 
chicken industry affords individuals the opportunity for improved decision making.  

 
Objective 1: 
 
By December 31, 2018, CFNL will have supported initiatives to increase training and education 
of the poultry sector participants.  
 
 

Indicators: 
  
 Coordinated commodity specific training for industry personnel and Board 

members  
 Hosted education and training sessions for producers and Board members  

 



 

11 

 

Coordinated commodity specific training for industry personnel and Board members:  
 

In 2018, CFNL coordinated commodity specific training for industry personnel and Board 
members to increase their level of knowledge and to raise awareness of the various 
laws that may govern the poultry industry. On April 25, 2018 CFNL coordinated a 
training session for two board members, three producers and 10 stakeholders aimed at 
increasing the level of understanding of producers and Board members regarding the 
legal system as it pertains to the poultry industry. Trespassing and mischief offences on 
farming operations are common areas of concern for the poultry industry. 
Constitutional and criminal law provisions were explained and demonstrated. A 
distinction between civil and criminal action was provided and various avenues that 
could be pursued when dealing with these matters were outlined. The Charter of Rights 
and Freedoms and the Criminal Code of Canada were also discussed.  Provisions and 
limitations of various laws were outlined and demonstrated as they related to the 
poultry industry. Understanding legal obligations, limitations and processes will facilitate 
a better experience for those that may have to participate in the legal system.  

 
 
Hosted education and training sessions for producers and Board members:  
 

In 2018, CFNL hosted education and training for Board members regarding the Access to 
Information and Protection of Privacy Act (the Act) for directors.  This Act provides the 
public with the right of access to records and protection of the privacy of individuals 
whose personal information is collected, used and disclosed by public bodies. On 
February 23, 2018 a training session was provided by The Access to Information and 
Protection of Privacy Office, Department of Justice and Public Safety. Information 
regarding the requirements of the legislation were discussed and explained. CFNLs’ 
responsibility regarding the legislation was outlined and opportunities for clarification 
were provided. CFNL directors are aware of the responsibilities required to achieve 
compliance with the Access to Information and Protection of Privacy Act.   
 
The CFNL board was reconstituted in September 2018 with three new Board members 
being appointed and two re-appointments. New members required education and 
training to become acquainted and knowledgeable regarding the operations of CFNL 
and the poultry industry. On October 19, 2018 a CFNL orientation session for board 
members was held. Issues such as; roles and responsibilities of directors, setting of 
chicken allocation, animal care, food safety, sustainability, legislative requirements, 
existing agreements with other provinces and poultry agencies, CFNL policies, finance 
and budgeting were discussed and explained. Providing each director with the 
information and resources to make informed decisions improves the governance of the 
CFNL organization and provides increased accountability for decisions.  
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The objective provided above will be pursued by CFNL again in 2019. The Board has determined 
that the indicators provided for 2018 are also valid for 2019. As such, the objective and 
indicators for Issue 2 for 2019 are as follows:  
 
Objective 2: By December 31, 2019, CFNL will have supported initiatives to increase training 

        and education of the poultry sector participants.  
 
 

Indicators: 
  
 Coordinated commodity specific training for industry personnel and Board 

members  
 Hosted education and training sessions for producers and Board members  
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Opportunities and Challenges 

               
 

Challenges: 
 

Antimicrobials are used in animal agriculture to prevent, treat, and control certain 
diseases and to improve production. Elimination of preventative use of Category I 
antimicrobials occurred in 2014, elimination of preventative use of Category II 
antimicrobials occurred on December 31, 2018 and now a goal of eliminating 
preventative use of Category III antimicrobials for the end of 2020 is planned. Each farm 
will have to re-evaluate production practices and determine what works best for their 
operation.  

 
Opportunities:  
 

CFNL will work with producers to explore best production practices to decrease 
dependence on antimicrobial use. This will assist the chicken industry with achieving the 
antimicrobial reduction strategy that is currently being pursued.    

  
 
CFNL recognizes that challenges and opportunities will continue to emerge regarding the 
chicken industry and our efforts to address these matters will include consideration of and for 
all stakeholders. The Board is committed to promoting a sustainable chicken industry through 
the activities outlined in its mandate.  
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