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Eastern School District Overview 
 
Vision: 
 
The Eastern School District empowering all students to achieve and succeed. 
 
Mission:  
 
By June 30, 2017, the Eastern School District will have enhanced the learning 
environment so that all students can achieve in the 21st century within a   healthy and, 
active, safe and caring and socially-just environment. 
 
Strategic Issues: 
 
Strategic Issue 1: Students 
 

Goal 1: By June 30, 2014, Eastern School District will have enhanced learning 
opportunities to support student achievement and success. 

 
Strategic Issue 2: Staff 
 

Goal 1: By June 30, 2014, Eastern School District will have improved the 
adoption of technology by staff in the performance of their duties and 
responsibilities. 
 

Strategic Issue 3: System 
 

Goal 1: By June 30, 2014, Eastern School District will have improved its 
organizational effectiveness. 
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Lines of Business: 
 
Eastern School Board has the following lines of business.  Human Resources is 
included as a line of business to more accurately reflect the current business and 
organizational structure of the Eastern School Board as referred to in the Board’s 
Strategic Plan 
 

Curriculum and Programs:  
Responsibilities include providing for the full range of curriculum implementation; 
student assessment and evaluation; student placement, distance learning; 
supporting the core program with programs designed to improve the teaching 
and learning process; and teacher professional development.  The Board also 
develops and provides support for school development.  
 

Student Support Services: 
Responsibilities include the administration, implementation and monitoring of 
programs and services to students with exceptionalities.  This includes 
implementation of provincial policy on Individual Student Support Services Plans 
(ISSP)/ Individual Education Plans (IEP) as well as the Service Delivery Model 
for Students with Exceptionalities. 
 

Corporate Services and Financial Administration: 
The Board has responsibility for compliance with provincial financial legislation 
and regulations; acquisition of materials, equipment, and services; school 
construction in conjunction with the Department of Education; properties and 
facilities management; transportation management; support staff payroll; 
collaborating with the Department of Education on teacher payroll; information 
technology; protection of privacy and access to information requests; and school 
finance.  
 

 
Human Resources: 

Responsibilities include recruitment and hiring of all personnel (teaching and 
non-teaching):  development and implementation of professional growth and 
evaluation programs for all  staff: mentoring and orientation of new staff:  
establishment of a leadership development program: participation in the 
collective bargaining process:  advising all staff on collective agreements and 
interpretation of articles within those agreements: and setting clear expectations 
for a respectful work place for all employees. 
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 Trustees by Regions: 
 
 Zone 1 Burin Region   Mr. Jack Cumben 
 Zone 2 Burin Region   Mr. Fred G. Douglas 
 Zone 3 Vista Region   Mr. Rick Martin 
 Zone 4 Vista Region   Ms. Anne Marie Furlong 
 Zone 5 Avalon West Region Dr. Jim Hearn –Vice Chair  
 Zone 6 Avalon West Region Mr. Milton Peach – Chair 
 Zone 7 Avalon West Region Mr. Eric A. Snow 
 Zone 8 Avalon West Region Mr. Des Linehan, Sr. 
 Zone 9  Avalon East Region  Mr. Christopher Hammond 
 Zone 10 Avalon East Region  Mr. Derek Winsor 
 Zone 11 Avalon East Region  Mr. George Joyce 
 Zone 12 Avalon East Region  Mr. Darrin Feehan 
 Zone 13 Avalon East Region  Mr. Ken Best 
 Zone 14 Avalon East Region  Mr. John McCarthy 
 Zone 15 Avalon East Region  Mr. George Sheppard 
 
 
 

 
 
Front row (left to right): Eric A. Snow; Richard Martin; Ford Rice, CEO/Director of Education; Milton Peach, Chair; Dr. James Hearn, 
Vice-Chair ; Fred G. Douglas; Des Linehan, Sr. 
 
Back row: Darrin Feehan, Jack Cumben, Chris Hammond, George Joyce, Anne Marie Furlong, George Sheppard, John McCarthy, 
Ken Best, and Derek Winsor. 
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Executive: 
Mr. Ford Rice  CEO/Director of Education (Retired June 30, 2012) 
Ms. Gloria Johnston  Assistant Director of Education, Human Resources (Acting) 
Dr. Bruce Vey  Assistant Director of Education, Programs 
Mr. Larry Blanchard Assistant Director of Education, Finance and Administration 
Ms. Mary Purchase Assistant Director of Education, Rural Education and 

Corporate Services (Acting) 

Key District Statistics:  

Physical Location:  
 
Headquarters:  Suite 601, Atlantic Place, 215 Water Street, Box 64-66 

St. John’s, NL   A1C 6C9 
Avalon West Region: Spaniard’s Bay, NL  A0A 3C0 
Burin Region:  Burin, NL  A0E 1G0 
Vista Region:   Clarenville, NL  A5A 1P4 
 
 
The Eastern School Board is mandated as per Section 75 of the Schools Act, 1997 to 
organize and administer primary, elementary and secondary education within the 
District (Appendix One).   
 

Schools:  119 
 
 Of the 118 schools (not including Janeway Hospital School): 

o 3 (2.5%) had enrolments of less than 50 students. 
o 34 (28.8%) had enrolments between 50-199. 
o 38 (32.2%) had enrolments of 200-399. 
o 43 (36.4%) had enrolments of 400 or more. 

 64 (54.1%) schools were located in urban areas, while the remaining 54 (45.8%) 
schools were located in rural areas. 

 The remaining school was operated in the Janeway Hospital. 

Students: 

 
 In 2011- 2012, there were 40,560 students (19,801 female and 20,757 male) in 

Eastern School District. 
 7,235 (17.8%) students received special education support. 
 29,878 (73.7%) students were enrolled in schools in an urban setting, while the 

remaining 10,682 (26.3%) students were enrolled in rural schools. 
 The average K-9 class size was 19 students. 
 The total attendance rate was 90.3%.   
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The following is a breakdown of student enrolment by grade level: 
 

Grade Enrolment 
K 3049 
1 2894 
2 2901 
3 2972 
4 2960 
5 3019 
6 3068 
7 3122 
8 3057 
9 3129 
Level I 3336 
Level II 3308 
Level III 3248 
Level IV 497 
Total 40560 

Other Statistics:   
 
Employees  4,189 (3027 female/ 1162 male) 
Teachers and Administrators   3,093 (2287 female/ 806 male) 
Student Assistants     408 (376 females/ 32 males) 
Support Staff     688 (364 females/ 324 male) 
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Graduation Rates: Eastern School District Academic and Honours Graduation rates 
continue to exceed provincial rates. As such the District also continues to have a lower 
number of students graduating with a General Diploma. 
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Capital Assets:1   
 Number of Schools Administered  119 
 Facility Capacity (Square Footage) 5,500,000 sq. ft. 
 Value of Capital Assets  $464,500,000 
 
Bussing: 
 
Board-Owned Bussing 

Size of Bus Fleet  62 units 
Operational Budget (Bussing)  $3,500,000 

 
Contracted Bussing 
 Number of units  423 units 
 Annual Budget  $15,200,000 
 
Alternate Transportation  
 Contracts  188 routes 
 Annual Budget  $3,300,000 
 
Total Transportation Budget  $22,000,000 
 
District Budget: 

Operating Budget  $399,000,000 
Capital Budget (2010-2011)  $6,500,000 
 

1Figures updated from June 30, 2012 Audited Financial Statements. 
 

 

Revenue and Expenditures:   
 

Fixed versus Non-Fixed Operating Costs (including salaries) 
 
Using values extracted 
from the audited 
financial statements 
(see Appendix Two), 
Figure 1 shows how the 
Board’s operating 
budget is apportioned 
between those costs 
that are fixed and those 
that allow the District to 
have a limited level of 
flexibility.  The “fixed” 
costs include such items 
as salaries and benefits, 
pupil transportation, 

Figure 1



snow clearing, fuel, electricity,   telecommunications, and municipal taxes. These 
accounted for 97% of the District’s total expenditures for the year.  The remaining 3% is 
spent on such things as professional development, instructional materials, and 
equipment and building repairs.   
 

 
Expenditure by Major Category (excluding salaries) 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    Figure 2 
 
Also using values extracted from the audited financial statements, Figure 2 shows how 
the expenditures of the Board for the year excluding salaries and benefits, are 
distributed among the major categories.  The operations and maintenance costs took 
42% of this total; the cost of pupil transportation took an additional 41%; instructional 
costs received 14%; District administration 3%; and other costs less than 1%.   

 
Shared Commitments:  
 
Eastern School Board relies on the commitment and cooperation of a number of 
partners in the delivery of high-quality educational programs to our students.  The 
collaborative work that occurred with these partners also helped the Board undertake 
work in consideration of Government’s strategic direction of:  “Educational foundations 
are enhanced for each student throughout the primary, elementary and secondary 
system” and “Improved infrastructure is in place to ensure students throughout the 
provincial education system receive maximum benefit from programming.” 
 

Eastern School District 2011‐2012 Annual Report     Page 10 
 



Department of Education: 
 
Eastern School Board operates within the context of the Schools Act, 1997.  The Act 
provides school boards with the direct responsibility for the administration and operation 
of schools including staffing, distribution of resources, technology, repair and 
maintenance of school buildings, student transportation, and the development of 
instructional policies and practices.  The Eastern School District receives its teacher 
allocation, operational and capital funding from the Department of Education.  
Furthermore, the Department sets the provincially prescribed curriculum delivered by 
the District. 

School Councils: 
 
“The purpose of a school council is to develop, encourage and promote policies, 
practices and activities to enhance the quality of school programs and the levels of 
student achievement in the school” (Schools Act, 1997). School councils are relied upon 
by the Board to provide meaningful input into the operation of each school by monitoring 
teaching and learning in schools, providing input to the annual school report, and 
advising their schools and the Board on matters important to the learning community.  
The Eastern School Board is committed to working with all school councils, both 
individually and through the Newfoundland and Labrador Federation of School Councils, 
to improve the delivery of education to each student. 
 

Other Educational and Community Agencies and Organizations: 
 
Along with the commitment of parents/guardians and the Department of Education, the 
Board relies upon the engagement of the larger community.  The following stakeholders 
provide invaluable assistance and help ensure the success of the Board in meeting its 
goals and objectives. 
 

 The Newfoundland and Labrador Teachers’ Association (NLTA) 
 Canadian Union of Public Employees (CUPE) 
 Newfoundland and Labrador Association of Public and Private Employees 

(NAPE) 
 Newfoundland and Labrador Association of Directors of Education (NLADE) 
 The Newfoundland and Labrador School Boards’ Association (NLSBA) 
 The Newfoundland and Labrador Federation of School Councils 
 Memorial University (MUN) 
 College of the North Atlantic (CNA) 
 Regional Economic Development Boards 
 Eastern Health 
 Y-Enterprise Center 
 Royal Newfoundland Constabulary (RNC) 
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 Royal Canadian Mounted Police (RCMP) 
 Violence Prevention Initiative Committees 
 Newfoundland and Labrador School Milk Foundation 
 Eastern Education Foundation 
 Computers for Schools 
 Family Services Canada 
 The Department of Advanced Education and Skills 
 Human Resources and Social Development Canada 
 The local business community 
 Volunteers 

 

Outcomes of Objective and Goals: Strategic Plan 2011-2014 
Report on Performance 2011 - 2012 
 

 
 
 

Strategic Issue One: Students 

 
The District is pleased to report that it has been successful in providing 
enhanced learning opportunities which support student achievement and 
success.  For students to be successful in the 21st century, they require an 
inclusive, safe and caring environment focused on high expectations.  A 
formalized individual intervention plan for at risk students, which was 
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established in 2011-12, considers the achievement of each and every 
student as the focus.  This aligns with government’s strategic direction of 
“Educational foundations are enhanced for each student throughout the 
primary, elementary and secondary system,” specifically the components 
related to academic achievement and student supports, especially for 
struggling learners. 

 
 
Goal One:   By June 30, 2014, Eastern School District will have enhanced learning 
opportunities to support student achievement and success. 
 
Measure: Enhanced learning opportunities 
 
Indicators:  Established a formalized individual intervention plan for at risk students 
 Enhanced inclusionary practices within a 21st Century Learning 

Environment 
 Promoted learning opportunities involving 21st Century Skills 
 
Objective One:   By June 30, 2012, Eastern School District will have supported 

learning environments for all students. 
 
Measure:  Supported learning environments  
 
 

Indicators Actual Results 
 
Developed a plan to promote and 
communicate 21st Century Learning. 

 
In 2011-2012, Eastern School District 
supported learning environments by 
developing a plan to promote and 
communicate 21st Century Learning. This 
plan recognizes that the learner in our 
classroom today is vastly different and has 
access to instructional and learning 
opportunities not even considered possible 
five years ago.  Assessment and 
evaluation is a key component of learning 
and teaching and an integral part of 21st 
Century Learning Plan. The plan is 
outlined below: 
 

 In the Fall of 2011, Eastern School 
District formed a district-wide 21st 
Century Learning Committee.  This 
committee consisted of teachers, 
administrators and district office 
staff.  This committee met five times 
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Indicators Actual Results 
during the 2011-2012 year. 

 In the Winter of 2012, the 21st 
Century Learning Committee 
developed and presented the vision 
and the framework for 21st Century 
Learning to all school 
administrators.  That presentation 
was then distributed to 
administrators to be shared with 
school staffs at a staff meeting. 

 In the Spring of 2012 when 
teachers and administrators 
completed their professional growth 
plans, an additional question was 
asked to encourage reflection on 
how teachers/administrators could 
engage in the promotion of 21st 
Century Learning in their 
classrooms/schools. 

 The 21st Century Learning 
Committee reviewed available 
applications for administrators for 
iPads with the focus on 21st Century 
Learning.  iPads were purchased 
for each principal within our District 
and will be distributed in the Fall of 
2012.  

 The 21st Century Learning 
Committee compiled a list of 
resources, articles and websites for 
administrators and teachers that 
reflect 21st Century Learning. 

 A Technology Use Policy was 
drafted to reflect learning in the 21st 
Century. 

 Funding was approved for a 21st 
Century Learning Project with 
Discovery Education, Canada.  The 
pilot will involve three urban  
schools and three  rural schools 
with a focus on Grade 3 Language 
Arts and Mathematics. Discovery 
Education will introduce teachers to 
the content and capabilities of 
Discovery Education Streaming 
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Indicators Actual Results 
Plus and explore integrating digital 
content into the mathematics and 
language arts curricula. 
 

 
Conducted professional development 
activities 

 
In 2011-2012, Eastern School District 
supported learning environments by 
conducting diverse professional 
development opportunities for teachers, 
student assistants, administrators and 
district educational staff.  These sessions 
were determined after a review of 
educators’ professional growth plans.   
 

 The Programs Division of the 
Eastern School District facilitated 
eight district wide professional 
development days.  The theme was 
Professional Learning Communities 
– Learning as we Grow.  These 
days challenged teachers and 
administrators to consider and 
reflect upon what it means to 
educate in the 21st Century. 

 District Staff facilitated numerous 
professional development sessions 
on a wide range of topics.  These 
topics included such areas as:  
Using Technology in Our 
Classrooms; Using Technology to 
Enhance Assessment Practices in 
Inclusive Classrooms; Collaboration 
and Co-teaching; and sessions 
focused on new curriculum 
implementations.   

 Each school within the Eastern 
School District planned four 
professional development days 
based on individual school 
development plans and teacher 
professional growth plans.   
 

 
Completed an environmental scan of 
inclusionary practices 

 
In 2011-2012 Eastern School District 
completed an environmental scan of 
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Indicators Actual Results 
inclusionary practices.  
 
The Inclusion Itinerants and other 
Programs Staff designed five on-line 
surveys (educators, support staff, students 
Grades 7-12, parents/guardians and 
community partners). The purpose of the 
surveys was to assist the District in 
establishing and improving initiatives to 
support schools as schools continue to 
work towards a more inclusive philosophy. 

 
 The On-line survey was completed 

by 1.7% of students, 23% of 
educators, and a very small number 
of parents/guardians and 
community partners in the Spring of 
2012.  Given the low return rate, the 
Programs Staff will consider 
alternate means by which to collect 
this data to further inform how the 
District supports inclusionary 
practices. 
 

 
Established individual intervention plan for 
at-risk students 

 
In 2011-2012, Eastern School District 
established an individual intervention plan 
for at-risk students. Each teacher of 
Language Arts and Mathematics was 
required to develop, submit and implement 
a plan for each student in their class who 
was not meeting program expectations.  
The goal of these plans was to develop  
interventions specific to the student to 
enable that student to successfully meet 
program expectations. District Staff 
developed a template for teachers to 
complete. In addition, District Staff 
developed a form for administrators to 
collate the information for further analysis 
and focus. Each Senior Education Officer  
met with their administrators to discuss the 
impact these interventions had on at-risk 
students. 
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Indicators Actual Results 
 The Director spoke to all 

administrators at the first Principals’ 
Meeting to articulate this initiative 
and to set the expectation and 
timelines for the 2011-2012 
academic year. 

 Schools were provided with 
templates for the gathering, 
analysis and tracking of the 
information. 

 District Staff met with administrators 
both individually and collectively on 
an on-going basis throughout the 
year to discuss, reflect and adjust 
interventions to meet the needs of 
individual students. 
 

 
Discussion of Results 
 
Eastern School District was successful in supporting learning environments for all 
students.  This past year the academic intervention initiative, professional development 
activities and the development of a 21st Century Learning Plan enhanced learning 
opportunities for students.   The inclusionary on-line survey was completed, however, 
due to the low response rate, programs staff will consider alternate means by which to 
gather this information as the District continues to support inclusionary practices. 
 
In the 2012-2013 year as the District continues to support learning environments, the 
academic intervention initiative will continue as teachers implement responsive 
interventions for at-risk students.  The implementation of a plan to promote and 
communicate 21st Century Learning along with enhanced professional development 
opportunities for teachers will focus the District on supporting learning environments. 
 
Looking to 2012-2013:  Objective Two 
 
By June 30, 2013, Eastern School District will have continued to support learning 
environments for all students. 
 
Measure: Continued to support learning environments 
 
Indicators: Continued implementation of a plan to promote and communicate 21st  
  Century Learning 
  Enhanced professional development opportunities 
  Supported inclusionary practices within our schools 
  Implemented responsive interventions for at-risk students 



 

Strategic Issue Two: Staff 

 
The District is pleased to report that it has been successful in supporting a professional 
growth and development model for staff.  In order for staff to achieve and succeed in 
their positions it is critical that they recognize the need for continued professional 
learning.  When all within a system are tasked with the responsibility of ownership for 
individual learning a culture is created whereby system learning is valued. A system that 
values learning is key to supporting overall educational foundations. This aligns with 
government’s strategic direction of “Educational foundations are enhanced for each 
student throughout the primary, elementary and secondary system”. 
 
Goal Two: By June 30, 2014, Eastern School District will have improved the adoption 
of technology by staff in the performance of their duties and responsibilities. 
 
Measure: Improved the adoption of technology 
 
Indicators: Supported a professional growth and development model for staff 
  Enhanced professional development opportunities and events 
  Enhanced integration of technology into daily work 
 
 
Objective One: By June 30, 2012, Eastern School District will have supported a 

professional growth and development model for staff. 
 
 
Measure:  Supported a professional growth and development model 
 

Indicators Actual Results 
 
Completed staff survey of 
professional development 
needs. 

 
During the 2011-2012 period, Eastern School District 
surveyed staff to determine professional growth 
needs.  

 All Maintenance Supervisors completed a 
survey to identify trades professional growth 
needs for the 2012-2013 year. This included a 
meeting with all trades staff to discuss the 
professional needs.  

 The Human Resources Division surveyed 
secretarial staff and student assistant staff to 
determine their professional growth needs for 
the 2012-2013 year. This was accomplished 
through the completion of a brief questionnaire 
completed by each staff member. 

 A Professional Development Plan has been 
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Indicators Actual Results 
developed to support the identified needs 
including professional development for 
maintenance staff within the context of 
occupational health and safety.  Secretarial 
staff identified professional development in the 
area of technology (PowerSchool, Efunds and 
E Reporting). 
 

 
Increased staff participation in 
the professional growth model. 
 

 
During the 2011-2012 school year, Eastern School 
District increased staff participation in the professional 
growth model. 
 

 Expanded the formal professional growth plan 
expectation to Managers, Directors, Program 
Itinerants, Program Specialists, Senior 
Education Officers, Assistant Directors of 
Education and the Director of Education. Prior 
to 2011-12, the professional growth model was 
utilized by teachers and administrators only. 

 The professional growth plan template was 
revised to ensure that the template was 
relevant to include the positions indicated 
above. 

 The professional growth plan template was 
revised to reflect the integration of technology 
in the workplace. 

 All Managers, Directors, Program Itinerants, 
Program Specialists, Senior Education 
Officers, Assistant Directors of Education and 
the Director of Education have completed an 
online professional growth plan. The purpose 
of the growth plan is to provide individuals an 
opportunity to reflect, develop and pursue 
professional growth within the context of 
organizational learning. 
 

 
Discussion of Results 
 
Eastern School District was successful in supporting a growth and development model.  
This past year through our survey of professional development needs and increased 
participation in the professional growth model the District identified areas of focus for 
the 2012-2013 year.   
 



In the 2012-2013 year the District will support staff in their professional development 
with a focus on the incorporation of different technologies.  PowerSchool will be 
implemented in Intermediate and K-12 Schools. Principal professional development will 
focus on the integration of IPad technology and staff will be supported in integrating 
technology into their daily work. 
 
 
Looking to 2012-2013:  Objective Two 
 
By June 30, 2013, Eastern School District will have supported staff in the incorporation 
of enhanced technology into their daily work. 
 

Measure: Supported staff in the incorporation of enhanced technology 
 
Indicators: Implemented Student Information System (PowerSchool) to Intermediate 

and K-12 Schools 
 Provided professional development on the integration of technology for 

professional and support staff 
 Enhanced integration of technology in the workplace 
 

Strategic Issue Three:  System 
 
The District is pleased to report that, in 2011-12, it conducted a review of facility 
requirements in an effort to improve its organizational effectiveness.  In order for a 
system to improve it must collectively reflect on its vision and mission. This past year 
through engagement with stakeholders the District drafted a multi-year plan for its 
facilities.  In order for all students to achieve and succeed and for all staff to be 
empowered to support students there exists a necessity to have environments which 
effectively support teaching and learning in the 21st century.  This is in line with the 
government’s strategic direction of “Improved infrastructure is in place to ensure 
students throughout the provincial education system receive maximum benefit from 
programming”, specifically the K-12 school infrastructure component. 
 
 
Goal Three:  By June 30, 2014, Eastern School District will have improved its 
organizational effectiveness. 
 
Measure: Improved organizational effectiveness 
 
Indicators:   Conducted new facility requirements review 
  Improved policies and procedures on the use of technology 
  Enhanced communication with stakeholders 
  Increased opportunities for stakeholder engagement 
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Objective One:   By June 30, 2012, Eastern School District will have conducted a 
new review of facility requirements for areas of the District outside 
the St. John’s and North-East Avalon region. 

 

Measure:  Conducted a review 
 
 
Indicators Actual Results 
 
Conducted a facility 
requirements review 

 
In 2011-2012, Eastern School District conducted a 
facility requirements review for schools outside the 
greater St. John’s and North-East Avalon area: 
 

 Updated school information sheets for all 
schools outside the greater St. John’s and 
North-East Avalon area. These sheets provide 
school information data, enrolment trends and 
projections, and commentary on the building 
infrastructure.  These school information 
sheets informed decision making with respect 
to the multi-year plan. 

 
 
Created a draft multi-year 
facilities review document. 

 
During 2011-2012, Eastern School District created  a 
draft multi-year facilities review document: 
 

 Met with School Councils of fourteen schools 
with either declining enrolment or increasing 
enrolment to discuss the school community’s 
opinion on future of the school. 

 
 Created a multi-year plan for approval by the 

Board of Trustees in the fall of 2012. The 
information documented in the School 
Information Sheets informed our decisions 
regarding areas requiring possible closure, re-
configuration, extensions or new construction 
of schools.  Once an area was identified as 
requiring further review, additional data was 
gathered for the purpose of making 
recommendations to the Board of Trustees. 
This data included possible options for 
consideration.  This plan recommends to the 
Board of Trustees a course of action to lead 
the District through the next two years. 
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Discussion of Results 
 
Eastern School District has made progress towards improving its organizational 
effectiveness.  This past year the District conducted a facility requirements review for 
schools outside the greater St. John’s and North-East Avalon area.  After the review 
was completed, the District developed a draft multi-year plan.  This document put 
forward options for the Board of Trustees’ consideration for a course of action to lead 
the District through the next two years.  The Board of Trustees will review the plan and 
make recommendations with respect to approval and implementation. 
 
To further improve its organizational effectiveness, the Eastern School District will 
create a district-wide technology plan.  This plan will include infrastructure requirements, 
school support and a technology policy. The Educational technology plan will provide 
direction to teachers and administrators on the student use of technologies to support 
21st Century Learning. 
 
 

Looking to 2012-2013:  Objective Two 
 

By June 30, 2013, Eastern School District will have created a district-wide technology 
plan. 
 
Measure: Created a district-wide technology plan 
 
Indicators Developed an educational technology plan 

Drafted a Technology Policy 
 

Highlights & Accomplishments: 
 

School Construction: 
 

As a result of funding provided by the Department of Education, the District was able to 
complete numerous capital works projects.  Improved infrastructure enabled the District 
to address Government’s strategic direction of “Improved infrastructure is in place to 
ensure students throughout the provincial education system receive maximum benefit 
from programming”, specifically the facility upgrades, repairs and maintenance, air 
quality, fire and life safety issues components. 
 
New schools in progress: 

 Davis Elementary – construction of new school underway  
 St. Teresa’s Elementary – old school demolished and site preparation for new 

school almost complete; anticipate construction start in fall of 2012.  
 West End High School:  Planning continued throughout the year.   
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Major extensions/renovations:  
 Holy Spirit – tender awarded for eight classrooms, fitness room, and multi-

purpose room with construction to commence in fall 2012. 
 Roncalli – construction of major extension to commence in fall 2012 
 Pearce Junior High – after 2011 school closure due to water infiltration issues, 

major envelope (roof, windows, siding) project completed in 2012, with 
associated site drainage improvements starting in summer 2012 

Ongoing planning: 
 Portugal Cove – St. Phillips – planning for potential new school 
 Conception Bay South – planning for potential  new school 
 Paradise – planning for potential new school 
 Torbay-Flatrock-Pouch Cove-Bauline – planning for  potential new school 
 Virginia Park – site surveys and evaluations of potential sites 
 Holy Heart of Mary – planning continued for refurbishment  

 

First Time Events: 
 

 The District established pilot projects in Mount Pearl Senior High School, Mount 
Pearl and Carbonear Collegiate, Carbonear to implement specific strategies to 
increase female enrolment in the High School Skilled Trades Program.  Each school 
established a female only class of Skilled Trades 1201.  As a result of the activities 
associated with this pilot project, these schools have seen an increase in the number 
of females enrolled in the Skilled Trades program for the 2012-2013 school year.  
More specifically there were nine more females enrolled on Skill Trades 1201 at 
Carbonear Collegiate and eleven more in Mount Pearl Senior High. 

 
 The Eastern Newfoundland Science and Technology Fair was held for the first time 

at an Eastern School District high school. Since its establishment in 1981, the fair 
has been held  at Memorial University. This year the Fair was held at Booth 
Memorial High School. Just over 200 students from 20 schools on the Avalon 
Peninsula, both junior and senior high, competed in the fair.  

 
Photo Caption: Participants at the Regional 
Science Fair included: Dr. Mark Abrahams, Ms. 
Yvonne Dawe, Hannah Boone, Michael Fleet, 
Anna O'Grady, Jared Trask, Kaitlyn Stockley, 
Sarah Winsor, Mr. Jamie Parsons, Mr. Gary 
Case and Mr. John Elkins. 

 
 
 

 On March 14, 2012 the school community of Booth Memorial participated in 
Project C.P.R. The school partnered with 26 trainers from the Lifesaving Society 
and Thrive – Community Youth Network who provided funding for Project C.P.R. 
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Six hundred students in Grades 9 to Level III received C.P.R. and A.E.D. 
(Automated External Defibrillator) responder training. 

 

 
Students of Booth Memorial High School participate in Project C.P.R. 

Technology Use: 
 
During 2011-2012, the Eastern School District initiated several projects to enhance the 
District’s integration of technology: 
 
 21st Century Learning:  The Programs Division of the District has partnered with 

Discovery Education Canada for a Grade Three Learning Project.  Six schools from 
our district will work with Discovery Education facilitators and Programs Division staff 
to explore the use of digital technology in the Grade Three curriculum. 
 

 21st Century Learning:  The Programs Division of the District purchased IPads for 
each principal.  Included in this purchase is an application specific to the facilitation 
of Classroom Walkthroughs.  A Classroom Walkthough is a strategy used by 
administrators to support teaching and learning through documented observations.  

 
 Disaster Recovery Planning – Phase two of the development of the District’s 

Disaster Recovery Plan (DRP) was completed.  
 

 PowerSchool – The District acquired a new Student Information System 
(PowerSchool) during the 2010-2011 year.  In 2011-2012, 24 high schools migrated 
to PowerSchool.  The multi-year process will continue into the 2012-2013 school 
year, as the implementation focus will then shift to intermediate schools and other K-
12 configurations. PowerSchool is centralized at District Office, allowing for 
increased integration between schools and more efficient and effective management 
of student information. 
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Student/School/District Events: 

wing represent some of the many events held throughout Eastern School 
District: 

nt of Tourism, Culture and Recreation, Eastern School District and Eastern 
Health.  

, Contemporary Dance, Scene Work, Stage Production and Reader’s 
Theatre.  

ents proudly represented their 
arious schools.  

bout the oil and gas industry including job opportunities related to this kind 
of work. 

ols represented the province at the international competition in Orlando, 
lorida.   

 

 

The follo

 
 Eastern School District hosted its 6th Annual Living Healthy Commotion on 

Wednesday, October 12, 2011. Living Healthy Commotions are school-wide 
celebrations that provide an opportunity for schools to highlight how they are 
promoting health by creating healthy school environments.   Living Healthy 
Commotions are a project of Healthy Students Healthy Schools and are supported 
by:  Department of Health and Community Services, Department of Education, 
Departme

 
 An Arts Work Provincial Conference was held on November 6-8, 2011 in St. John’s. 

The conference offered a variety of sessions for teachers including topics such as, 
Recording

 
 Choral Connections events in both the Eastern 

and Western Regions featured school choirs 
with participating students from grades 3-12.  
Students participated in workshops facilitated by 
Kellie Walsh, Fergus O’Byrne and Katie 
O’Leary.  All stud
v
 
 

 Energy Day, sponsored by the Canadian Association of Petroleum Producers, took 
place on February 28, 2012 at the Johnson Geocenter.  Students were engaged in 
learning a

 
 Clarenville High School placed 1st in the Newfoundland and Labrador Regional 

Underwater Robotics Competition and O’Donel High School received second place. 
Both scho
F
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Sharing our Culture 
Students from Holy Heart High School & Bishop White School 

‐ Port Rexton, April, 2012 

 
ts hosted the 
 Over eighty 

articipated by 
 photographs. 
Environment, 
ool Spirit.   

showcase their cultures.  This year’s 

 
 in the community.  There was an evening 

ances by students from Holy Heart and 
 Catalina Elementary School and Riverside 
ning.   

arch 30, 2012 in St. John’s.   Over 

acing schools at the 
econdary level included Ascension 

th Newfoundland actors as their 
djudicators.   

tage Fair continues to be a huge success. An Arts Alive event 

 Amalgamated Academy in Bay Rober
second annual Virtual Media Festival. 
students from across the province p
submitting videos, animations and digital
This year the festival focused on the 
Culture, Living in the Digital Age and Sch
 

 
 Sharing our Cultures (SOC) annual 

event took place at The Rooms on 
March 18-20, 2012. Intermediate and 
senior high students with diverse 
cultural and linguistic backgrounds 
prepared displays and presentations 
about their cultures.  In addition, the 
presenting students from St. John’s 
travelled to a rural community to 

 

event was hosted by staff and 
students of Bishop White School in 
Port Rexton. Nineteen students from
Holy Heart High School were billeted
public event including musical perform
Bishop White School.  Students from
Elementary also participated in this eve

 
 The 15th Annual Provincial Skills 

Canada Competition was held on 
M
200 student regional finalists from 
secondary and post-secondary 
schools  competed in 34 competition 
areas.  Top pl
s
Collegiate in First Place, Queen Elizabeth Regional High School in Second Place 
and St. Kevin’s High School and Holy Spirit High School tied for Third Place. 
 

 In the spring of 2012, Drama Festivals were held in all four regions throughout the 
Eastern School District.  Students from junior and senior high schools participated as 
performers, attended workshops, and worked wi
a
 

 The Avalon Regional Heritage Fair was held at Amalgamated Academy on May 4 & 
5, 2012 with approximately 40 schools being represented with 120 plus projects from 
students.  This Heri
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was held on May 31, 2012 at Avalon West Regional Office with 19 entries at the 
vel.  This annual event  

eld in Edmonton, Alberta 
land and Labrador were 
peted in more than 40 

 The Roots of Empathy program took place in 53 
classrooms in the Eastern School District. This 

nd violence among school children while 
raising social emotional competence and increasing 

nt’s 
 strategic direction, 

any student events held throughout Eastern 

 hicle Competitions (robotics) 




 agues 

licy during the 2011-2012 
t www.esdnl.ca. 

s:  Professional Learning 
Communities – Learning As We Grow.   The closeout 

curriculum 
implementations.  Professional Development areas of 

th 

intermediate level and 25 entries at the senior high le
showcased art work in a variety of mediums. 
 

 The 18th Annual National Skills Canada Competition was h
on May 14-16, 2012.  The 46 members of Team Newfound
among 500 competitors from across the country that com
competition areas.  
 

classroom program was designed reduce levels of 
aggression a

empathy.  This is in line with governme
Academic/Learning Foundations
specifically the character education programming component. 

 
 

hT e following also represent some of the m
School District: 
 
 Remotely Operated Ve
 Enterprise Regional Showcases 
 Junior /Senior High Public Speaking Competitions (English and French) 

High School Theatre Arts Festival  
 Science Fairs 
 Junior and Senior High Math Le

Policy Development: 
 

The Board approved the Assessment and Evaluation Po
school year.  This policy is available on the District website a
 
Professional Development: 
 

 The Programs Division coordinated and facilitated 8 
Closeout days throughout the District.  The theme for 
this year’s closeouts wa

sessions were planned based on an analysis of teacher 
professional growth plans and new 

high demand include:  Inclusion, Assessment & 
Evaluation, Enhancing Inclusive Practices wi
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Assistive Technology, Design & Fabrication, Bullying in Primary/Elementary School 

 
ons were conducted throughout the year 

 

d Language Classrooms 
nded the Canadian Association of French 

oria, BC.  

 

Education 
e Practices in Primary/Elementary Mathematics 

tices 
lassroom 

 Guided Reading 

ucation 
 

ior Education Officers 
articipated in a professional 

and Career Development. 

 Numerous professional development sessi
by District Programs staff; topics included: 

 

 Using Technology in the French Immersion Classroom
 Intensive Core French Administrators’ Institute 
 Creating Responsive French Secon
 10 French Immersion teachers atte

Immersion Teachers’ Conference in Vict
 Assistive Technology 
 Role & Responsibilities for Student Assistants 

tion  Crisis Prevention and Interven
 Assessment Practice to Support Teaching & Learning 
 Assessment Practices & Differentiated Instruction 
 7 Habits of Highly Effective People
 Anxiety Workshop for Counsellors 
 Crisis Prevention Intervention Sessions 
 Classroom Management/Guided Reading 
 Early Development Instrument Training Kindergarten 
 Health & Religious 
 Tiering, Technology & Inclusiv

& Science 
 Creating Responsive Classrooms 
 Partnerships in Building Inclusive Prac
 Collaboration & Co-Teaching in the Mathematics C

 Administrators of Phase 1, 2, 3 & 4 schools  Collaborative Session for
 Exploring Drum Circles in the K-12 Music Classroom 

 Promoting Inclusive Schools 
 Assessment & Evaluation in Physical Ed
 Inclusive Practices & Technology Integration
 English Language Arts & Technology 
 Grade 8 English Language Arts Literacy Program 
 Effective Use of Rubrics 

 
 

 On October 20, 2011, Program 
Specialists and Sen
p
development conference, “An Essential 
Curriculum for a Changing World”.  With this provocative question, “Are we 
preparing our students for 2020 or 2030?”, author and educator, Heidi Hayes-
Jacobs launched a powerful case for reviewing, updating and injecting life into 
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the K-12 curriculum.  This was a very thought provoking and indeed visionary 
session that supports the District’s Strategic Plan and focused on our 21st 
Century Learners. 
 

 he Programs Division staff conducted a number of professional development 

ed the 
pportunity for all teachers to become familiar with the changes to the Service 

del for Students with Exceptionalities.  
 

 Advisory 
ttended the 

t and 
 from across 

Canada participated in sessions regarding assessment and evaluation.   

 new curriculum implementations for 2011-2012, 
nt of Government’s strategic direction of 

E cational foundations are enhanced for each student throughout the primary, 
condary system”, specifically the curriculum component: 

rimary:  
rten English Language Arts 

 Grade 8 English Language Arts  
ais  

Grade 9 Social Studies  

Mathematics 1201/1202 

h 2200 
 

T
sessions in relation to the implementation of the Department of Education’s 
Service Delivery Model for Students with Exceptionalities. This process began 
with the Programs Division staff participating in a two day inservice September 
12-13, 2011 at the District Conference Center facilitated by the Department of 
Education staff.  These professional development sessions allow
o
Delivery Mo

 From March 26-28, 2012 members of the Assessment and Evaluation
Committee, along with District staff of Eastern School District, a
Solution Tree Ottawa Assessment Institute Conference on Assessmen
Evaluation.  The three days were extremely informative as educators

 
New Programs: 
 
The following programs were
supporting the curriculum compone
“ du
elementary and se

 
 P

 Kinderga
 Grade 2 Religious Education  
 Grade 2 Health  
 Grade 3 Social Studies 

 

 Elementary:  
 Grade 6 Visual Arts 

 

 Intermediate:  

 Grade 8 Franç
 

 

 High School:  
 
 Entrepreneurship 3209 
 Core Frenc
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Provincial Support: 
 

As a result of a number of funding and/or partnering arrangements, the Department of 

 District’s new student information system – 
owerSchool. 

 rther development of the School Inspection Enterprise Management System 

uites. 

ections ACIC (Arts and Culture Infused Curriculum). 

um Disorders. 

 inclusion initiatives. 

 rofessional development in the area of Intensive Core French. 

 e continuation and expansion of the Active School Program.  

 schools with their promotional projects as part of the Provincial Excellence in 
Mathematics Strategy. 
 

 Cultural Connections as part of the Provincial Arts & Culture Strategy. 
 

 scholarships in the area of Skilled Trades. 
 

 Career Development Partnership Initiatives. 

Education supported:   
 

 the continued implementation of the
P

 
fu
(SIEMS). 
 

 school renovations to skilled trades s
 

 tutoring/work experience programs. 
 

 new curriculum implementation. 
 

 the pilot, Cultural Conn
 

 safe and caring schools initiatives.   
 

 professional development sessions in the area of Autism Spectr
 

 professional development in the area of Speech- Language Pathology. 
 

 
p
 
th
 



 

APPENDIX ONE – Legislated Mandate 
 
Source: Schools Act, 1997 
 
Duties of boards  
75. (1) A board shall 

a). organize and administer primary, elementary and secondary education within the 
District;  

 
b). provide for the instruction of students either by the establishment of a program in 

its schools or by making an arrangement with another board or with another 
educational body in Canada ;  

 
c). determine policy for the effective operation of primary, elementary and secondary 

schools in the District;  
 
d). ensure that policies and guidelines issued by the minister relating to special 

education for students are followed in schools under its jurisdiction;  
 
e). ensure adequate supervision of all students enrolled in its schools during the 

period for which the board is responsible for those students;  
 
f). develop a policy on employment equity and a plan for implementing the policy;  
 
g). appoint and dismiss employees;  
 
h). appoint and assign duties of teachers;  
 
i). adopt personnel policies which shall follow the personnel administration 

procedures of the government of the province, with the necessary changes, 
unless other policies are approved, in writing, by the minister;  

 
j). formulate policies for evaluating employees;  
 
k). arrange for the bonding of the assistant director of finance and administration 

and other persons employed by the board whose duties include the collecting, 
receiving or depositing of money belonging to the board;  

 
l). purchase or otherwise acquire, subject to the prior written approval of the 

minister, real property that it requires; 
 

m). ensure that those programs or courses of study, including courses in religious 
education, and the materials prescribed or approved by the minister are followed 
in the schools under its control; 

  
n). ensure that each school within its District maintains adequate program and 

performance standards;  
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o). establish policies for student evaluation and student promotion;  
 
p). establish priorities for school construction, maintenance and repair and make 

recommendations to the minister;  
 
q). make known to the public and enlist the support of the public for board policies 

and programs;  
 
r). transmit to the minister all records and returns required by this Act and other 

reports and returns that the minister may require;  
 
s). where the board considers it necessary, arrange for a system of transportation of 

students to and from schools;  
 
t). where arrangements are made by it for the transportation of students, ensure 

that all vehicles engaged in carrying students to and from school are 
i.  in good mechanical condition,  
ii.  have adequate liability insurance, and  
iii. that an appropriate bus safety program is offered to 

 students who are transported by bus;  
 

u). insure and keep insured all its buildings and equipment and obtain insurance 
indemnifying it against liability in respect of a claim for damages or personal 
injury;  

 
v). admit, at all reasonable times and subject to the terms of an agreement between 

it and the Memorial University of Newfoundland, a student enrolled in the Faculty 
of Education or School of Physical Education and Athletics at that University to a 
school under its control for the purpose of observation and the practice of 
teaching;  

 
w). admit, at all reasonable times and subject to the terms of an agreement between 

it and a college or institute, a student enrolled in a training program for student 
assistants, to a school under its control for the purpose of observation and 
activities associated with a work term; 

x). organize and administer a school in an institution, where directed to do so by the 
minister;  

 
y). comply with a policy directive of the minister; and  
 
z). immediately inform the minister in writing of a vacancy in the position of director 

or assistant director.  
 
(2) Notwithstanding paragraph (1)(g), an emergency supply shall not be employed or 
appointed to teach without the permission of the minister.  
 
(3) A board shall be responsible to the minister for the expenditure of public funds, the 
conduct of programs of instruction, and evaluation required by the minister and for the 
maintenance of adequate program and performance standards in schools in the District.  
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Powers of boards: 
  
76. (1) A board may  
 

a). employ persons that the board considers necessary for its operations and to 
carry out its objects;  

 
b). enter into agreements for the purpose of carrying out its functions under this Act;  
 
c). permit a school building under its control to be used outside of school hours, 

where this does not interfere with the regular conduct of the school;  
 
d). assess a person or group a fee for use of a school under paragraph (c);  
 
e). require a student, believed by a teacher to be suffering from a communicable 

disease or a physical or mental condition which might endanger an employee of 
the board or other students, to be examined by a medical practitioner or other 
professional person appointed or approved by the board and, upon the 
recommendation of the medical practitioner or that other professional person, 
exclude that student from school until a certificate acceptable to the board is 
obtained from a medical practitioner or that other professional person permitting 
that student to return to school, but an exclusion or extension of an exclusion 
shall be reviewed by the board within 25 school days;  

 
f). by notice, in writing, require an employee or other person to undergo a physical 

examination by a medical practitioner appointed or approved by the board or a 
psychological examination by 2 medical practitioners or 2 psychologists 
registered under the Psychologists Act and to submit a certificate acceptable to 
the board signed by the medical practitioners or psychologists setting out the 
conclusions regarding the physical or mental health of that employee or person;  

 
g). summarily dismiss an employee or other person who within 14 days from the 

date of receiving a notice under paragraph (f) has not made a reasonable 
attempt to obtain the examination;  

 
h). where a certificate submitted to a board under paragraph (f) shows that an 

employee or other person's physical or mental health would be injurious to an 
employee of the board or the students, direct the employee or other person to 
take sick leave or other earned leave or, where he or she has no sick leave or 
other earned leave or the sick leave or other earned leave is exhausted, require 
the employee or other person to take unpaid leave;  

 
i). suspend from work, with or without pay, an employee or other person who is 

charged with an offence that in the opinion of the board would make that 
employee or other person unsuitable to perform his or her duties;  

 
j). provide, subject to the written permission of the parent of the student concerned 

and in conjunction with the appropriate officials responsible for traffic control in 
the area, a system of school patrols in which a student may assist in the control 
of motor vehicle traffic on highways or elsewhere so far as the traffic may affect a 
student going to or from the school;  
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k). raise money, subject to the prior written approval of the minister, upon its 

corporate credit and for the purpose of the board;  
 
l). sell or lease property for the purpose of the board, subject to the prior written 

approval of the minister;  
 
m). levy a fee for the transportation of students; and  
 
n). become a member of a provincial association of school boards and pay a 

required membership fee.  
 
(2) Notwithstanding section 75 or subsection (1) of this section, a board may close a school 
only after the parents of students affected have been given an opportunity to make 
representations to the board.  
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APPENDIX TWO – Audited Financial Statements	
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