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Message from the Chair

This report outlines the work and accomplishments of Heritage NL for the fiscal year 

2022-23.  

 

This report is submitted in accordance with the obligation as a category 3 entity under 

the Transparency and Accountability Act and was prepared under the direction of the 

Board, which is accountable for the actual results reported. 

 

Through the Labour Market Partnerships Program, Heritage NL was able to offer 

training to repair heritage properties and programs based on the Heritage NL Craft at 

Risk List to preserve these skills for the next generation. The Heritage Structure 

Designation has recognized buildings from Green's Harbour to Cartwright, and made it 

easier for building owners to afford maintenance. The Heritage Places Poster Contest 

was moved online so that all children from throughout the province had the opportunity 

to participate. 

 

The 2022-23 fiscal year has brought a lot of positive outreach throughout the province, 

which Heritage NL hopes to continue and improve upon in the upcoming fiscal year. 
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Entity Overview  

Organizational Structure  

The Heritage Foundation of Newfoundland and Labrador is a non-profit organization 

established by the Government of Newfoundland and Labrador in 1984 to stimulate an 

understanding of and an appreciation for the architectural heritage of the province. The 

Foundation is the sole organization in the province mandated by the provincial 

government to preserve one of the most visible dimensions of Newfoundland and 

Labrador culture - its architectural heritage. The Foundation, an invaluable source of 

information for historic restoration, supports and contributes to the preservation and 

restoration of buildings of architectural or historical significance. The Foundation 

designates buildings and other structures as Registered Heritage Structures and may 

provide grants for the purpose of preservation and/or restoration of such structures. The 

Foundation also has an educational role and undertakes or sponsors events, 

publications and other projects designed to promote the value of our built heritage. In 

2008 the Foundation was chosen to lead and implement the province's Intangible 

Cultural Heritage Strategy. This strategy’s goals are achieved through initiatives that 

celebrate, record, disseminate, and promote our living heritage and help to build bridges 

between diverse cultural groups within and outside Newfoundland and Labrador. 

 

Staff and Budget 

As of 31 March 2023, Heritage NL employed two full time staff (one male, one female), 

two part time staff (one male, one female), and one full time contract employee 

(female). In the fiscal year 2022-2023, Heritage NL’s total budget was $750,046. 
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Board of Directors 

Current members of the Board of Directors are: 

Dr. Lisa Daly (Chair) 

Jim Miller (Vice Chair) 

Sarah Ryan (Vice Chair) 

Philip Wood (Treasurer) 

David Lough 

Elizabeth Ann Murphy 

Raymond Cusson 

Dr. W. Gordon Handcock 

Matt C. Reynolds 

Dr. Roza Tchoukaleyska 

Colleen Soulliere (Provincial Government Representative) 

 

 

Physical Location 

Newman Building, 1 Springdale Street 

P.O. Box 5171  

St. John’s, NL A1C 5V5  

info@heritagenl.ca 

www.heritagenl.ca 

www.ichblog.ca 

1-888-739-1892 

 

 
  

mailto:info@heritagenl.ca
http://www.heritagenl.ca/
http://www.ichblog.ca/
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Highlights and Partnerships 

Highlights  

In the fiscal year 2022-2023, Heritage NL disbursed $109,637 in grants for the 

restoration, assessment, and maintenance of historic places.   

 

The Provincial Historic Commemorations Program saw three new commemorations, 

including: 

 

● Barking and Bark Tanning as a Distinctive Cultural Tradition and Practice - April 

5, 2022 

● John Joseph ‘Joe’ Gilmore as an Exceptional Person from the Past - February 

23, 2023 

● The Establishment of the Lebanese Business Community in Newfoundland as an 

Outstanding Historic Event - April 4, 2023 

 

The Foundation completed the second year of the Heritage NL Mentor-Apprentice 

Program, a one-on-one immersion program that provides funding up to $10,000 to 

support the teaching of endangered crafts and skills from an established mentor to an 

apprentice craftsperson or tradesperson. The craft or skill funded must be listed as 

critically endangered or endangered on Heritage NL Craft at Risk List. Priority was given 

to living art forms with few remaining practitioners.  

 

 

Partnerships  

Newfoundland and Labrador is known for its traditions and culture, heritage skills, arts, 

and crafts. Concerned about the loss of traditional know-how, Heritage NL worked to 

document crafts at risk and to develop ways to encourage the sharing of heritage skills 

through two new programs. Heritage NL partnered with 38 different cultural 

https://heritagenl.ca/discover/provincial-historic-commemorations-program-designations/bark-tanning/
https://heritagenl.ca/discover/provincial-historic-commemorations-program-designations/john-joseph-joe-gilmore/
https://heritagenl.ca/discover/provincial-historic-commemorations-program-designations/the-establishment-of-the-lebanese-business-community-in-newfoundland/
https://heritagenl.ca/wp-content/uploads/2021/10/Craft-at-Risk-List-2021.pdf
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organizations and municipalities to deliver training and workshop opportunities, in every 

corner of the province.  

 

 

Report on Performance  

Issue # 1: Support Cultural Heritage of the Province 

Support for the cultural heritage of the province by Heritage NL has a number of different 

facets all of which are intertwined and build on one another:  

1) Advocacy, education and outreach in terms of the value of heritage;  

2) Strengthening the protection and safeguarding of the province’s tangible and intangible 

heritage assets; and, 

3) Supporting and promoting heritage as a tool for Community Economic Development 

(CED). 

2022-23 Objective 
 

By March 31, 2023, Heritage NL will have supported and promoted heritage; safeguarded 

and developed the province’s heritage assets; and advocate/educate the public on the 

subject of cultural heritage. 

Indicator #1: Heritage NL will have funded initiatives to support the cultural 

heritage of the Province. 

An iconic historic property in Grand Falls-Windsor was awarded provincial heritage 

designation by Heritage NL. Perched on a birch-clad hill overlooking the Exploits River, 

Grand Falls House was built in 1909 by Alfred and Harold Harmsworth as one of the 

properties built in conjunction with the new paper mill. Following the establishment of 

the paper mill, Grand Falls became a boomtown, with workers drawn from every bay on 

the island. Grand Falls House, with its outbuildings and mature parkland, was 
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designated as a Registered Heritage Structure by Heritage NL on January 17th, 2023. 

Designed by British architect Robert Douglas Wells, and built under the supervision of 

Tom Brown of New Harbour, Trinity Bay, the building has been described as a 

“magnificently appointed Tudor mansion.”  

 

Heritage NL disbursed grants under a number of categories in the fiscal year. The 

following amounts were disbursed in grants under these programs: 

● Restoration Grants - $ 109,637.63 

● Assessment Grants - $2,000 

● Maintenance Grants - $14,969.14 

● Mentor/Apprentice Grants for Skills at Risk - $76,038.22 

 

Indicator #2: Heritage NL will have undertaken oral history projects on local historic 

places and shared these with the public. 

Heritage NL completed detailed oral history and documentation projects on the following 

historic places and made them freely accessible online: 

● Saving Traditional Skills in the Tri Town Area and surrounding communities, Great 

Northern Peninsula 

● Fowler House: A Historic Home in Brigus 

● A Handmade Church in the Arms of Green Bay: Jackson’s Cove United 

(Methodist) Church 

● A History of the St. George’s Courthouse 

● The Newman Family, Company, and Building 

Indicator #3:  Heritage NL will have started to develop a database of heritage 

properties likely to be or become at risk to share with municipalities and other 

stakeholders. 

https://heritagenl.ca/wp-content/uploads/2022/04/Saving-Traditional-Skills-in-the-Tri-Town-area.pdf
https://heritagenl.ca/wp-content/uploads/2022/04/Saving-Traditional-Skills-in-the-Tri-Town-area.pdf
https://heritagenl.ca/wp-content/uploads/2023/04/Fowler-House_-A-Historic-Home-in-Brigus.pdf
https://heritagenl.ca/wp-content/uploads/2022/11/027-Handmade-Church-in-the-Arms-of-Green-Bay.pdf
https://heritagenl.ca/wp-content/uploads/2022/11/027-Handmade-Church-in-the-Arms-of-Green-Bay.pdf
https://heritagenl.ca/wp-content/uploads/2022/11/026-A-History-of-the-St.-Georges-Courthouse.pdf
https://heritagenl.ca/025-the-newman-family-company-and-building/
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Heritage NL continued work on the “Inventory of Historic Places at Risk” - establishing a 

database of buildings considered to be in a state of concern. Criteria include, but are not 

limited to, factors such as: Being vacant for one or more years; Groups managing 

historic places struggle to meet operating costs/experiencing declining membership 

(e.g., church groups; fraternal lodges); Observable deferred maintenance/neglect; 

and/or, Demographic change such as declining population base required to support a 

particular building/institution. Currently there are 25 provincially-designated properties 

on the Inventory; one provincially-designated property, Bryn Mawr, was lost to neglect 

and fire.  

Indicator #4: Heritage NL will have delivered workshops and training opportunities 

related to crafts and traditional skills at risk.  

Through its Heritage Skills Training Program, Heritage NL and its community partners 

completed 67 training events with 30 instructors and more than 1,000 registrants. A total 

of 61 people from around Newfoundland and Labrador participated in the Mentor-

Apprentice Program. Heritage NL and partners completed 25 training events on historic 

masonry, restoration of historic wooden windows, wooden door joinery and millwork, 

surveying and documenting historic structures, the application of the Standards and 

Guidelines for the Conservation of Historic Places, and roofing of historic structures. 

Training ranged from a half day workshop to several days of instruction, depending on 

the subject, target audience, skill level of registrants, and number of participants suited 

to hands-on instruction around the particular skill topic as deemed by the instructor. 

 

Heritage NL completed 42 introductory level traditional skills workshops around the 

province. These included spruce root basketmaking, wriggle fence building, knitting, 

traditional foods, birch broom making, killick making, blacksmithing, sealskin clothing, 

braided rugs and weaving. The workshops were open to anyone who would like to learn 

a new craft or improve their skills. 

 
 
 

https://docs.google.com/document/d/1MuaZ_lp3Uo9oOWttzJGQcx45_cmB69E4-1nziLYvNBQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10-7LNU2UF4LoGVXqkqBqkBkX9_3ERErG8YcbgE4o_SQ/edit?usp=sharing
https://drive.google.com/file/d/1-ga_-wRAn4XpiqVtj7OvRH27X1j8Rfu4/view?usp=sharing
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Opportunities & Challenges 
 

Opportunities: 

  

Funding approved through the Digital Museums Canada fund enabled Heritage NL to 

launch its online exhibit “Heritage Underground: History of Roots Cellars in NL.”  

 

Funding through the Canada-Newfoundland and Labrador Workforce Development 

Agreement allowed Heritage NL to continue its Heritage Skills Training Program, and in 

particular the Heritage NL Mentor Apprentice Program (MAP). Documentation of over 18 

traditional skills took place between April 1, 2022 and March 31, 2023. This included a 

series of photographs, videos, and audio interviews by Heritage NL staff and contracted 

photographers as well as submitted photographs and videos from participants. Each of 

the 30 mentor apprentice pairs submitted photos or videos to Heritage NL, and a request 

for an audio interview was made. This led to 11 released episodes of the Living Heritage 

Podcast with a focus on a pair doing the Heritage NL MAP, and an additional 15 Heritage 

NL MAP podcast episodes to come. Along with the submitted photos and videos, and the 

podcast episodes, additional in-depth video documentation was completed on letterpress 

printing, weaving, and birch broom making. Aside from the interviews as part of the MAP 

program there were additional interviews completed with craftspeople in Tilting as part of 

the Heritage Inventory (May 15-23; Sept 15-18; Nov 4-7). 

 

Community partnerships also enabled the launch of The Establishment of the 

Lebanese Business Community in Newfoundland project. Photos and documents were 

also scanned for the Lebanese book and there were two videos created on how to make 

Lebanese fatayas, and stuffed grape leaves.  

 

Challenges: 

 

Heritage resources, such as historic buildings and structures across the province, 

continue to be at risk from a variety of factors:  

https://www.communitystories.ca/v2/root-cellars-newfoundland-labrador_cave-a-legumes-terre-neuve-labrador/
https://heritagenl.ca/wp-content/uploads/2023/05/Lebanese-Business-Community-in-Nfld.pdf
https://heritagenl.ca/wp-content/uploads/2023/05/Lebanese-Business-Community-in-Nfld.pdf
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● demolition in order to redevelop the land on which they are situated (e.g., historic 

houses on large properties);  

● failure to appreciate or understand their historic value and potential for 

redevelopment (e.g., historic industrial buildings); and, 

● under-utilization or impending redundancy (particularly with regards to historic 

church buildings and institutional structures).  

 

Other challenges include a dramatic cost in materials and labour related to the 

conservation of historic properties, compared with the amount of funding available 

through Heritage NL to fund conservation projects.  
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Financial Information 



 

 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 

 

 

 



 

 

 



 

 

 

 



 

 

 



 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


