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Message from the Chair 
 

As Chair of the Board of Directors of the Innovation and Business Investment Corporation 

(the Corporation), I am pleased to present the annual report of the Corporation for the 

fiscal year ending March 31, 2020. This annual report is submitted in accordance with the 

entity’s obligation as a category three entity under the Transparency and Accountability 

Act. It has been prepared under the direction of the Board, which is accountable for the 

actual results reported herein.  

  

Sincerely,   

 

 

Mark Dobbin 

Chairperson 
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Entity Overview  
 

Organizational Structure  

The Innovation and Business Investment Corporation (the Corporation) operates as a 

Crown Agency reporting to the Minister of Industry, Energy and Technology (IET, former 

Tourism, Culture, Industry and Innovation). It was established on May 31, 2018, through 

the authority of the Innovation and Business Investment Corporation Act (the Act). 

Board of Directors 

The work of the Corporation is managed by an independent Board of Directors (the Board) 

appointed by the Lieutenant-Governor in Council. A new Board is in the process of being 

appointed through the merit-based Independent Appointments Commission process. 

Until that time, the Corporation is under the guidance of a transitional board, as per 

section 23 of the Act. The Board exercises all of the powers and duties of the Corporation 

as well administers and manages its business. It meets, as necessary, in order to fulfil its 

mandate. A sub-committee of the Board meets bi-weekly or at the call of the Chairperson. 

As of March 31, 2020, the Board members were: 

Mark Dobbin Chairperson 

Peggy Bartlett Member 

Carey Bonnell Member 

Charlene Brophy Member 

Fred Drover Member 

Lynn Morrissey Member 

Josh Quinton Member 

Ron Taylor 

Andy Turnbull 

Mandy Woodland  

 

Member 

Member 

Member 
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Judith Hearn, Assistant Deputy Minister (ADM), Business, former 

Department of Tourism, Culture, Industry and Innovation 
Member 

Gillian Skinner, ADM, Regional Development and Diversification, 

former Department of Tourism, Culture, Industry and Innovation 
Member 

Charles Bown, Deputy Minister, former Department of Tourism, 

Culture, Industry and Innovation 
Member 

 

The Board has delegated authority to Regional Managers of IET to render decisions on 

accounts in which total funding outstanding does not exceed $49,999. Select Directors of 

IET, as approved by the Board, have authority to render decisions on accounts in which 

total funding ranges from $50,000 - $149,999. Similarly, the Innovation and Business 

Investment Management Committee has the authority to render decisions on accounts 

that exceed the Directors’ limit, up to $749,999. Full Board approval is required on 

accounts in excess of $750,000.   

IET provides administrative support to the Corporation as the Board does not employ its 

own staff. Departmental staff receive, evaluate, and, depending on the level of delegated 

authority outlined above, make funding decisions under all programs administered by the 

Corporation. Departmental staff also manage and monitor revenue forecasts and 

collections as well as maintain accounting records for the province-wide portfolio of loans, 

equity and grants.  

Funding for the Corporation’s programs is provided through the budget of IET. 

Programs 

The Corporation is responsible for the administration of the following programs:  

Research and Development (R&D): Provides support through non-repayable 

contributions to commercial and non-commercial entities for the development of 

research and innovation projects. The R&D and innovation funding programs details are 

available at https://www.gov.nl.ca/iet/funding/research-and-development/. 
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Business Investment Program (BIP): The Business Investment Program provides 

loans and equity investments, with particular emphasis on support to businesses that 

have export potential and need assistance to enter or expand into external markets. 

 

Business Development Support Program (BDSP): The Business Development 

Support Program provides non-repayable contributions of up to $100,000 per year in 

matching funds to businesses with opportunities to increase productivity and improve 

competitiveness, with a key objective to help businesses gain access to national and 

international markets.  

 

Fisheries Loan Guarantee Program (FLGP): FLGP supports the development of the 

province’s independent fish harvesting industry by providing a government guarantee on 

loans through local chartered banks and credit unions, for the construction or purchase 

of marine vessels and/or to purchase new engines and fishing equipment for the 

improvement, rebuilding or alteration of existing vessels.  



ANNUAL REPORT 2019-20 

 

 4

Highlights and Partnerships  
 

The Corporation invested in a diversified portfolio of companies and sectors in 2019-20. 

There was strong collaboration between departmental staff and the Corporation’s Board 

through the process of reviewing, assessing and funding projects that support R&D and 

innovation-related activities across the province. Some examples include: 

Kraken Robotics Systems Inc. (Kraken) was incorporated in September 2012 and is a 

leading marine technology company that provides ultra-high resolution, 3D capable, 

seabed imaging and survey technology.  The company is focused on the design and 

development of high performance Synthetic Aperture Sonars (SAS) and Acoustic Velocity 

Sensors for military and commercial applications. In June 2019, the Corporation provided 

a non-repayable contribution for research and development in the amount of $539,572 to 

assist Kraken with improving its Seavision technology for mooring chain inspection on 

structures such as the FPSO. This proposed research project was in partnership with 

Kraken, the Corporation and an off-shore operator to address technology 

gaps.  Research for this project is on-going and successful completion has the potential 

to reduce offshore operational risk and cost related to mooring chain inspections by 

offering a time efficient contactless measurement process that produces the required 

inspection measurements and a 3D digitalization of the mooring chains. 

IBIC funded a project involving a student that built a Satellite for Measuring Sea Ice and 

Ocean Parameters. This project called Killick-1 is a project conceived by C-CORE and 

the Faculty of Engineering and Applied Science at Memorial University. Killick-1 is a 

satellite development project that has as its core objective to educate young engineers in 

space systems and earth observation. The Killick-1 team consists of a large group of 

senior undergraduate electrical and mechanical engineering students, along with two 

graduate students. The project team is developing a CubeSat, which is a nano satellite. 

The Canadian Space Agency has selected Killick-1 as a candidate mission for the 

Canadian CubeSat Program. As a result, Killick-1 has received a slot on a SpaceX rocket 

that is scheduled to launch in 2022. The rocket will rendezvous with the International 

Space Station and Killick-1 will be deployed into orbit from there.  
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Leveraged Funds 

The investment in R&D and innovation clients (commercial and non-commercial) was 

made in various sectors, to advance partnership and to collaborate on innovation 

activities throughout the province. The Corporation’s investments led to partners 

leveraging funds to support R&D and innovation. $13.4 million invested by the 

Corporation leveraged $72.1 million in partnerships. 

 

Report on Performance  

Jurisdictions with robust innovation and entrepreneurial activity experience increased 

productivity, economic growth, and job creation and are more likely to have greater 

resources available to invest in programs that support wider societal wellbeing, including 

healthcare and education. SMEs make-up the bulk of Newfoundland and Labrador’s 

economy - our economic and social progress is tied to their competitiveness and ability 

to innovate.  

 

Further, SMEs that undertake R&D, innovate and create intellectual property are more 

likely to grow domestically than those that don’t; more likely to expand internationally, 

more likely to have growth rates of more than 20% per year; and, improve their potential 

to attract venture capital (Information and Communications Technology Council 2020).   

 

Leveraging investment in R&D, innovation and economic development is a key priority 

for IBIC investment and successful program delivery has led to robust activity in the 

innovation ecosystem, helping to encourage more start-ups, and increased R&D 

investment focused on commercialization by a variety of partners including businesses 

and academic institutions. 
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2019-20 Objective #1 

By March 31, 2020, the Corporation will have stimulated commercial activity through the 

support of innovation and the start-up, development and growth of companies and 

organizations.  

Indicator 1: Invested in commercial projects. 

In 2019-20, through the commercial R&D funding, the Corporation invested in 12 

commercial projects with an investment (disbursed) of $1.6 million. This investment 

leveraged $4.3 million from other sources. The funding was a non-repayable contribution 

for projects or initiatives that help businesses start, innovate, scale and grow. Investments 

were aligned with the priorities in product development and commercialization. 

Through the BIP, the Corporation approved 31 applications for $4.3 million in term and 

equity funding in 2019-20.  This funding helped leverage additional funding from 

private and public business to help start or grow these businesses.  

In 2019-20, through the BDSP, 217 projects were approved with an investment of $2.6 

million. These non-repayable contributions assisted entrepreneurs and small 

businesses to pursue new business ideas and markets for their products and services.  

In 2019-20, under the FLGP, one application was assessed by the department and 

reviewed by the Board.  The approval was based on the terms and conditions to be 

met by the client.  The guarantee will not be issued until the 2020-21 fiscal year.  

A complete list of R&D commercial projects funded in 2019-20 is available on the 

Departmental Website.  
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Figure 1: Investment in Commercial Projects (2019-20) 

 

 

Indicator 2: Invested in non-commercial research and development projects. 

In 2019-20, through R&D non-commercial funding, the Corporation invested $11.7 million 

across 32 non-commercial projects, leveraging $67.8 million. With a leverage ratio of 5.8, 

this means that for every dollar invested by the Corporation, $5.80 was leveraged from 

other stakeholders into non-commercial projects.   

The funding is a non-repayable contribution to non-commercial entities for the 

development and implementation of R&D and innovation projects for long-term economic 

benefit. Through these investments, the goal is to support highly-skilled people, research, 

innovative programming and infrastructure in priority areas that have the potential to 

strengthen Newfoundland and Labrador’s R&D capacity, innovation ecosystem capacity 

and impact the provincial economy through growth and diversification. 
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Figure 2: Investment in Non-Commercial R&D Projects (2019-20) 

 

 

Loan funding is key to providing companies with supports to help grow their businesses 

and help diversify our economy and must therefore be managed to ensure availability of 

funds for on-going investment.  

2019-20 Objective #2 

By March 31, 2020, the Corporation will have successfully managed its investment 

portfolio. 

Indicator 1: Collected revenues on loan portfolio. 

As of March 31, 2020, the investment portfolio of the Corporation consisted of 394 

accounts with loans of $30 million and equity of $8.2 million, for a total of $38.2 million 

(principal and interest). 

The Corporation’s successful management of the investment portfolio resulted 

in the collection of 153 per cent of projected revenues. In 2019-20, collections 

totaling $3.1 million on a forecast of $2.0 million were retained in the revolving 

fund for future investments.  
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Opportunities and Challenges 
 

While the COVID-19 global pandemic continues to evolve, the economic impacts became 

evident at an early stage as global travel restrictions were introduced and businesses and 

public services were either temporarily closed or reduced due to the unknown and serious 

potential public health impacts. The broader impacts brought on by this pandemic are 

anticipated to be varied across industries.    

 

It remains critical for the Innovation and Business Investment Corporation to continue to 

monitor and assess both the opportunities and challenges presented due to the 

pandemic.  This allows the corporation to adjust policies and program delivery to help 

assist to overcome challenges, such as anticipated cash flow issues which may require 

short-term deferral of loan payments, and facilitation of emerging opportunities such as 

online sales requiring digital solutions and technology adoption.  

 

This requirement for close monitoring of the quickly changing economic landscape will 

help ensure the priorities and investments of the Corporation are supporting new growth 

opportunities as well as helping to stabilize and retain existing businesses.   
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Financial Information 






































