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Message from the Chair

On behalf of the board of directors, I am pleased to present the 2010-11 annual report of Newfoundland 
and Labrador Immigrant Investor Fund Limited. This annual report is submitted in accordance with the 
obligations of this entity as a category three entity under the Transparency and Accountability Act. It has 
been prepared under the direction of the board which is accountable for the actual results reported 
herein.

Newfoundland and Labrador Immigrant Investor Fund Limited was incorporated on April 28, 2005 and 
was established to receive, administer and disburse funds received from Citizenship and Immigration 
Canada (CIC) under the Business Immigration program. In 2010-11, the corporation received net pro-
ceeds of $55,367,218 from CIC as the province’s allocation of total receipts under the Business Immigra-
tion program. During the year it also repaid $26,050,189 thereby meeting its commitment for repayment 
of funds received in fiscal year 2005-06. 

In October 2011, the Department of Innovation, Trade and Rural Development was part of government’s 
restructuring of departments. This resulted in INTRD being merged with the Department of Business and 
being re-named the Department of Innovation, Business and Rural Development (IBRD). As this report is 
for the period ending March 31, 2011 all references to the two departments will be as they were named 
on that date. Any changes that will result in the two departments merging will be reflected in the next 
year’s report.

I would like to take this opportunity to thank the board of directors and officials in the Departments of 
Innovation, Trade and Rural Development and Finance for their dedication and service to the corpora-
tion in 2010-11. 

Sincerely, 

Judith A. Hearn
Chair, Board of Directors
Newfoundland and Labrador Immigrant Investor Fund Limited 
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Overview 

Background and Purpose

Newfoundland and Labrador Immigrant Investor Fund Limited (NLIIFL) was incorporated as a crown 
corporation on April 28, 2005. On May 13, 2005, it was accepted by the Federal Government as an 
approved fund under Canada’s Business Immigration program.

The corporation was established to receive, administer and disburse funds received from Citizenship 
and Immigration Canada (CIC) under the Business Immigration program.

Funds are distributed by CIC to participating provinces and are available for a period of five years, after 
which period funds must be repaid. Repayment includes a seven per cent commission. CIC pays this 
commission to the financial institutions which market the program and assist investors in the administra-
tion of their investment. The Government of Newfoundland and Labrador has guaranteed repayment of 
all monies received by NLIIFL.

CIC requires that available funds are used for the purpose of contributing towards the development of 
a strong and viable economy in Newfoundland and Labrador.

Mandate

The mandate of the board is to direct investment activities of NLIIFL by assessing potential funding 
projects for eligibility, as requested by the Department of Finance. This eligibility ruling along with the 
sponsoring department’s request is forwarded to the Lieutenant-Governor in Council, through the 
Department of Finance. The NLIIFL board of directors manages the fund and as a result coordinates 
all agreements and repayment of the investment from project participants. The board is also required 
to ensure that amounts due CIC are repaid as required, either through collections from investments or 
budgetary allocations from the province. Payments to CIC commenced this fiscal year.
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Vision

The vision of INTRD is of “a diversified, competitive economy with productive and prosperous regions 
across the province”.

The work of the NLIIFL board supports the vision of the Department of Innovation, Trade and Rural 
Development by facilitating potential significant new investment to help foster a strong and viable 
provincial economy for projects deemed eligible for NLIIFL funding, and approved by the Lieutenant-
Governor in Council.

Mission

The mission statement identifies the priority focus area of the Minister of Innovation, Trade and Rural 
Development over the current planning cycle. It represents the key longer-term result that the Minister 
and the board will work towards to achieve the strategic directions of government. 

The mission of INTRD was as follows:

By 2011, the Department of Innovation, Trade and Rural Development will “have stimu-
lated economic and business development to foster regional and provincial prosperity.”

The board contributes to the Provincial Government and the department’s mission of stimulating eco-
nomic and business development through its work with NLIIFL, which is mandated to use its resources 
to facilitate new business investment. 
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Board of Directors 

NLIIFL is administered by a board of directors appointed by the Lieutenant-Governor in Council. The 
board consists of senior Provincial Government officials who are appointed by their position. The posi-
tions are: Assistant Deputy Minister, Trade and Export Development, Department of Innovation, Trade 
and Rural Development (Chair); Director, Business Analysis, Department of Innovation, Trade and Rural 
Development; Director of Budgeting, Department of Finance; Director, Debt Management, Department 
of Finance; and Director, Trade and Export Development, Department of Innovation, Trade and Rural 
Development (Secretary).

The corporation reports to the Minister of Innovation, Business and Rural Development (previously 
INTRD), who holds all of the issued shares of the corporation.

Operations 

During the year, the corporation received net proceeds of $55,367,218 from CIC as the province’s al-
location of total receipts under the Business Immigration program. NLIIFL also repaid $26,050,189 to 
CIC during the same period, thereby meeting its commitment for repayment of funds received in fiscal 
year 2005-06.

The Department of Innovation, Trade and Rural Development assumes responsibility of all of the admin-
istration costs of the corporation.

The board was positioned to provide support for, and contribute to, three of the department’s strategic 
directions – coordination of public investments, new business investment, and investment development. 
To date, the board has not made any investments. Two objectives were identified in the 2008-11 Activity 
Plan of Newfoundland and Labrador Immigrant Investor Fund Limited and these are reported on herein.
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Board’s Objectives and Activities

Objective 1

To the extent feasible, the board will have evaluated any potential NLIIFL investments forwarded by the 
Department of Finance within the fiscal year and made recommendations regarding the use of NLIIFL 
funds for these potential projects.

Measure
Eligibility rulings and recommendations made.

Indicator 1
Number of requests from the Department of Finance.

Activities
During 2010-11, the board received one investment request from the Department of Finance for assess-
ment. It reviewed the application and deemed it eligible for funding.

Indicator 2
Number of eligibility rulings and recommendations made.

Activities
The board made one eligibility ruling and one recommendation during the year. 
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Objective 2

The board will have successfully managed NLIIFL by coordinating and monitoring repayment schedules 
for any approved investments, including any known budgetary requirements from the province, as the 
circumstances warrant.

Measure
Successful management of the fund through coordination and monitoring of repayment schedules.

Indicator
Percentage of projected funds returned to NLIIFL in accordance with any approved repayment schedules.

Activities

Project investment activities of the corporation must be directed by the Lieutenant-Governor in Council. 
At year end, no proposals had been directed to the corporation for actual investment. Consequently, as 
there were no project investments undertaken by the corporation this year or in previous years, there 
was no requirement to coordinate and monitor repayment schedules.
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