
ANNUAL REPORT



MESSAGE FROM 
THE BOARD CHAIR AND CEO

As Board Chair and CEO of Labrador–Grenfell Health, we are pleased 

to present our Annual Report for 2006–07.  We present this report in 

accordance with the Guidelines for Annual Performance Reports for 

Category 1 Government Entities, and understand we are accountable 

for the results explained herein.   

2006–07 has indeed been an eventful year at Labrador–Grenfell 

Health.  We have accomplished much in a very short period of time.  

We have come a long way since April 2005, with the consolidation 

of services in the Labrador–Grenfell Health region, thanks to the 

overwhelming support of our employees and community partners.

This fi scal year marked a year of progress towards a truly regional 

service delivery model.  Much has been done to advance our vision, 

mission and mandate and 2006–08 strategic goals and objectives.  

Recruitment and retention were a major focus this year, with a 

coordinated eff ort to both attract new health professionals and address issues to enhance the work 

environment for our existing employees.  There has also been a renewed commitment to patient safety 

and quality improvement, with the formation of twelve new quality improvement teams throughout 

the region.  These teams worked very hard to prepare for the May 2007 Accreditation Survey, our fi rst 

complete survey as a new health authority. 

We have seen much growth, both in infrastructure and technology, with planning for new facilities, the 

launch of provincial PACS and the introduction of dialysis services. 

As we look forward, we see an exciting year ahead with expanded programs and services and the addition 

of modern new facilities in the near future.  We acknowledge that there are challenges – both fi nancially 

and geographically.  Together, with our staff  and community partners, we are committed to overcome 

them, to provide the most eff ective and effi  cient health and community services possible for the residents 

of our region.

Boyd Rowe, CEO Larry Bradley, Board Chair
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OVERVIEW

Vision:  The vision of Labrador–Grenfell Health is of healthy people living in healthy communities. 

Core Values:  The core values of Labrador–Grenfell Health off er principles and a guiding framework 

for all employees as they work in their various capacities to deliver health and community services and 

enhance the health status of the residents of the region. These are:

Collaboration• 

Compassion• 

Innovation• 

Lifelong Learning• 

Respect• 

Empowerment• 

Lines of business:
Labrador–Grenfell Health provides quality health and community services to a population just over 

40,000 and serves the communities north of Bartlett’s Harbour on the Northern Peninsula and all of 

Labrador. Corporate headquarters is located in Happy Valley–Goose Bay.  Labrador–Grenfell Health 

employs approximately 1390 staff  and operates twenty–two facilities, including three hospitals, three 

community health centers, fourteen community clinics/nursing stations and three long term care facilities.  

In addition, there are Child, Youth and Family Services offi  ces located throughout the region.

Labrador–Grenfell Health provides health and community services to a diverse population, over a wide 

geographic area.  Our clients cover the entire life span, from prenatal to children and youth, adults and 

seniors.  They range from the healthy population to those with specifi c health needs, such as the acutely 

ill, or those with chronic mental or physical disabilities. Clients include both aboriginal and non–aboriginal 

residents living within the Labrador–Grenfell region, children in care outside our region, and those who 

travel here for services.  

Labrador–Grenfell Health is an integrated health and community services board, delivering both primary 

and secondary health services, including: 

Acute Care, Diagnostic and Clinical Support Services (in selected locations)• 

Dental Services (in selected locations) • 

Long Term Care and Continuing Care (in selected locations)• 

Community Health and Wellness• 

Population Health, Health Promotion and Protection Services • 

Transportation Services• 

Therapeutic Intervention and Rehabilitation Services• 

Mental Health and Addictions Services• 

Child, Youth and Family Services and Adoptions• 

Child Care, Community Corrections, Family Rehabilitation and Residential Services• 

Nutrition Services• 

Education, Innovation and Applied Health Research • 

(A detailed description of our programs and services may be found on our website at www.lghealth.ca).  
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KEY STATISTICS 

Financial Services:  The health authority’s operating result for 2006–07 was a defi cit of just over $800,000, 

before non–shareable items. The lower defi cit, when compared to $3.6 million in 2006, was primarily the 

result of increases in various revenue streams from Government.  Without these additional funds, the 

defi cit would have been similar to that of 2006.  While revenues increased, costs also continued to climb, 

increasing by over $8 million. Major growth continued in the community and social services program 

areas, with a $6.5 million dollar increase from 2006 (details available near the end of this report). 

Air Transportation:  

Staff  Retention: As of March 31, 2007, Labrador–Grenfell Health employed 1390 staff  (896 permanent 

full–time, 76 permanent part–time, 263 temporary and 155 casual).  The overall staff  turnover rate was 

6.3 per cent, down from 8.1 per cent in 2005–06.
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KEY STATISTICS 

Health Centres:

Community Clinics:

Long term Care:
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KEY STATISTICS 

Acute Care:
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SHARED COMMITMENTS 

Collaboration in Planning and Service Delivery
In providing services to meet the needs of its clients, Labrador–Grenfell Health collaborates with a 

number of other partners/stakeholders on a local and provincial level.   Examples include: the Nunatsiavut 

Department of Health and Social Development, Innu First Nations, the Labrador Métis Nation, the Minister 

and the Department of Health and Community Services, the Newfoundland and Labrador Health Boards 

Association,  the NL Centre for Health Information, the International Grenfell Association, the Grenfell 

Foundation and related auxiliaries, municipal, provincial and federal government representatives, 

particularly Health Canada, the federal Deparment of Indian and Northern Aff airs and the provincial 

departments of Tansportation and Government Services.  In addition, the health authority works closely 

with health professional associations, local Chambers of Commerce, schools and post–secondary 

educational institutions, including medical schools, community groups, advocacy groups, ambulance 

service providers (non–institutional based), the RNC, the RCMP, CHANNAL, vendors and suppliers.

Strengthening our Relationships with Aboriginal Organizations 
Strong collaborative approaches and partnerships are necessary with a variety of community groups, 

especially aboriginal health organizations, namely the Nunatsiavut Department of Health and Social 

Development, Innu First Nations and the Labrador Métis Nation, in addition to the Department of 

Northern and Indian Aff airs.  In 2006–07, Labrador–Grenfell Health strengthened opportunities to 

develop and maintain these relationships.  Our staff  are already providing direct services to aboriginal 

client groups; consulting and collaborating with aboriginal groups for specifi c projects; and representing 

Labrador–Grenfell Health on committees that are exploring devolution of services and collaboration 

needs.  Labrador–Grenfell Health’s Medical Offi  cer of Health and the Director of Health Services for the 

Nunatsiavut Department of Health and Social Development sit on the National Inuit Public Health Task 

Group.  In 2006-07, the Aboriginal Health Transition Fund Steering Committee with representatives from 

aboriginal organizations, the province, and Health Canada, was successful in obtaining approval for 

projects such as the Integration Project, which will see much eff ort and focus on integration of health 

services to better meet the needs of aboriginal communities. Other projects, such as the FASD Initiative, 

will see enhanced skill development within our aboriginal communities.

Working Together for Healthy Children, Youth and Families
Our goal is the promotion and protection of healthy children, 

youth and their families, which requires strong partnerships and 

extensive collaboration.  During this past year, Labrador–Grenfell 

Health worked closely with extended families, foster families, 

communities, youth groups, not– for–profi t organizations, schools, 

public health, primary care physicians, the provincial Department 

of Justice, the Offi  ce of the Child Youth Advocate, the Nunatsiavut 

Government, Innu First Nations, the Labrador Métis Nation and 

others to promote that goal.
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SHARED COMMITMENTS 

Partnering in Health with the International Grenfell Association 
In 2006–07, the International Grenfell Association (IGA) provided funding to Labrador–Grenfell Health 

for a variety of projects and programs.  Of special note is funding to establish nine videoconference units 

throughout the region.  This will enable us to transmit video and patient monitoring data in emergency 

situations, as well as real–time, interactive contact between clients and healthcare providers for assessments 

and consultations.  This system will off er a viable and preferable alternative to face–to–face consults that 

will alleviate the time, anxiety and expense of traveling for our clients. 

The IGA continues to support the health professional student travel 

assistance program, which allows the organization to offer teaching 

programs to medical, nursing, dental and allied health students and 

provide valuable learning experiences in a remote, rural northern setting.  

Such programs assist in recruiting health professionals for our region.

In addition, the IGA provided funding to purchase several pieces of medical 

equipment, including a gastroscope, a colposcopy bed, a microbiology 

analyzer and biomedical test equipment at the Charles S. Curtis Memorial 

Hospital; a gastroscope, a sleep apnea recorder and medevac equipment 

for the Labrador Health Centre and triage cardiac readers and audiometers 

for various sites throughout the region.

Partnerships in Health Protection
The Health Protection Team continues to work closely with the Nunatsiavut Department of Health 

and Social Development, as well as with Public Health Nurses employed by the Innu Band Councils in 

Natuashish and Sheshatshiu.  The team also works closely with the Disease Control and Health Emergency 

Management Services under the direction of the Chief Medical Offi  cer of Health in the Department of 

Health and Community Services; the Government Services Centre on environmental health issues such as 

safe drinking water; the Provincial Veterinarian and Canadian Food Inspection Agency on issues related to 

animals such as rabies control; and many other government departments on environmental assessments 

such as the Lower Churchill Hydroelectric project.  

Expanding the Grenfell Foundation 
The Grenfell Foundation is the offi  cial fundraising organization for Labrador–Grenfell Health.  Its mandate 

is to raise funds to purchase priority medical equipment for the various facilities throughout the region. 

To continue its mandate, the Grenfell Foundation works closely with the Labrador–Grenfell Health Senior 

Executive Team, the Department of Health and Community Services, staff  and volunteers throughout 

the region.  The Foundation has been very active over the past year, setting up two new chapters; one in 

Labrador West and the other in Labrador East. This involved obtaining charitable status for these chapters, 

appointing Board members, hiring part–time Foundation employees in both locations, and identifying 

priorities for the upcoming 2007–08 capital equipment fundraising campaign.
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HIGHLIGHTS AND ACCOMPLISHMENTS

Emergency / Pandemic Preparedness
Under the direction of Labrador–Grenfell Health’s Medical Offi  cer of Health, a Regional Health Emergency 

Management Steering Committee was formed in 2006–07.  This committee directs work on all–hazards 

planning including Pandemic Infl uenza Planning.   Throughout the year, Labrador–Grenfell Health staff  

met with many municipalities regarding all–hazards planning.  In addition, in some parts of the region, 

workshops were developed and delivered on the basics of pandemic infl uenza and on the psychosocial 

issues involved in pandemic planning.

Wait Times  
Labrador–Grenfell Health has been making strides in improving wait times for the national priority areas 

identified, including cataract surgery, hip and 

knee repair and diagnostic procedures.   Some 

challenges to meeting the benchmark for these 

services have been identifi ed and addressed, and 

waitlist management committees are continuing 

to monitor the effectiveness of those changes.  

An increased focus on waitlist management in 

Physiotherapy has resulted in a more accurate 

picture of the needs of our clients and several 

changes were implemented to address some of the 

issues with Physiotherapy waitlists/wait times.

Labrador–Grenfell Health relies heavily on visiting specialists throughout the region. Having specialists 

visit specifi c sites within the region allows clients to receive care in their own environment with family 

supports and without incurring great fi nancial burden. The Steering Committee for Waitlist Management 

has just begun to monitor the waitlists for visiting specialists to determine how we might better address 

these.   In 2007–08, this committee will strive to improve the data collection processes for wait times and 

address any gaps aff ecting wait times for the priority areas identifi ed.

Moving Forward with Regional PACS Implementation
March 2007, marked an important milestone in the advancement of health care technology in the 

Labrador–Grenfell Health region, when the Labrador Health Centre in Happy Valley – Goose Bay “went 

live” with the provincial Picture Archiving and Communication System (PACS).  PACS makes access to full 

patient diagnostic images available to authorized health care providers throughout the province.  The 

launch of PACS was a huge positive step towards improved access to services in our rural and remote 

communities.  At year end, plans were moving forward to bring PACS to the following sites: Captain 

William Jackman Memorial Hospital, Labrador City (May 1,  2007); Charles S. Curtis Memorial Hospital, St. 

Anthony (September 11, 2007); Strait of Belle Isle Health Center, Flower’s Cove,  Labrador Health Center, 

Forteau and White Bay Central Health Center, Roddickton (mid–October 2007). 
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HIGHLIGHTS AND ACCOMPLISHMENTS

Fostering a Culture of Quality Improvement
Labrador–Grenfell Health’s quality improvement structure and processes were regionalized this year.  

Twelve regional Continuous Quality Improvement (CQI) teams were created, in addition to a new regional 

Quality Council.  All 12 CQI teams met regularly during the year to evaluate Labrador–Grenfell Health’s 

performance in meeting national standards for health care. In addition to preparing for its upcoming 

Accreditation Survey, the teams undertook a number of quality improvement activities in their individual 

service areas.  For example, patient satisfaction surveys were conducted for Rehabilitation Services 

(Physiotherapy, Occupational Therapy, Speech Language Pathology) at Happy Valley–Goose Bay and 

Labrador City.  In addition, the Acute Care Quality Improvement Team developed a client satisfaction 

survey for inpatient services.  Furthermore, a coordinated eff ort was made to improve the workplace 

environment in 2006–07.  While safety was always a priority concern of both former health boards, 

Labrador–Grenfell Health has placed more emphasis in this area over the past year.  Examples include 

the conducting of more fi re drills in facilities throughout the region, more frequent visits of the Regional 

Occupational Health and Safety (OH&S) Offi  cer to ensure that regional OH&S Committees meet regularly, to 

increase OH&S audits and to continue the development and dissemination of regional OH&S policies.

Committed to Patient Safety
In 2006–07, Labrador–Grenfell Health participated in a medication reconciliation pilot initiative, designed 

to improve patient safety.  This initiative is part of the health authority’s commitment to Safer Healthcare 

Now!, a national collaborative eff ort aimed at reducing the number of injuries and deaths related to 

adverse events, such as infections and medication incidents.   Through this initiative, families and health 

care team members (nurses, doctors, pharmacists, etc.) worked together to provide better communication 

and minimize medication errors and discrepancies.  In another patient safety initiative, a Regional Clinical 

Practice Coordinator has been put in place to ensure that sterilization and decontamination procedures 

within the region are up to standard, and when standards change, that practices are updated to ensure 

we meet these new standards.

Making Strides in Recruitment and Retention
Labrador–Grenfell Health continues to work on improving the recruitment and retention of various health 

professionals. Recent initiatives have been introduced to address long–term recruitment needs in certain 

hard to fi ll positions such as Nursing, Social Work, Pharmacy and Diagnostic Imaging.   In 2006–07, we met 

our goal of fi lling 50% of the Family Practice positions in the southern part of the region, largely due to 

the training of International Medical Graduates in the CSAT program.  It is also recognized that retention 

of our existing staff  is very important and eff orts are underway to identify and address this issue.

First Innu Social Work Graduate Hired
A signifi cant highlight of 2006–2007 was the recruitment of the fi rst Innu Social Work graduate as Program 

Manager for the Innu zone.  As a member of the Sheshatshiu Innu First Nation, this Manager brought 

not only his own life experience, but a variety of work experiences that had a direct bearing on the 

development and delivery of the most eff ective and culturally appropriate services for Innu children 

and families. 
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HIGHLIGHTS AND ACCOMPLISHMENTS

Computer Network Consolidation and Expansion
In 2006–07, both former board’s computer networks were consolidated into one regional network and 

access expanded to include all communities and facilities, thereby improving access to information and 

communication throughout the region.  All employees now share one regional e–mail system and one 

regional intranet system.  Improvements to the network also allowed departmental employees to share data 

fi les throughout the region, thereby creating effi  ciencies in the fl ow of information within departments.

Innovation in Health Promotion Programming
Given our regional statistics for childhood obesity and the lack of physical activity, the Northern Regional 

Wellness Coalition (Northern Peninsula/Southern Labrador) supported initiatives developed by Labrador–

Grenfell Health professionals.  These included the Grade Three Diabetes Education Program; The Stars 

of Mental Health, a mental health promotion program for children in Kindergarten to Grade Three; and 

The Amazing Race, a physical activity initiative modeled after the popular television show.  Similarly, the 

Labrador Wellness Coalition’s Born a Non–Smoker program gained popular attention across the province 

in 2006–07.  This educational initiative is targeted towards parents and families of newborns.

Improving our Financial Situation
In 2006–07, several comprehensive presentations 

were made to Government, outlining our current 

financial situation, and pressure points that 

are continuing to lead to increased costs.  The 

health authority was pleased that Government 

recognized the fiscal realities that continue 

to pose challenges, and that $3.9 million in 

stabilization funding was provided, thereby 

assisting Labrador–Grenfell Health in achieving  

a nearly balanced budget for 2006–07.  

Building Regional Infrastructure
Labrador–Grenfell Health’s Support Services department manages and maintains in excess of one million 

square feet of property throughout the region with a combined annual budget for operations and 

maintenance of $11 million.  In addition to maintaining existing facilities, there were many new capital 

projects.  Space was renovated at Curtis Hospital to accommodate the new provincial telehealth centre, 

Newfoundland and Labrador HealthLine.  A new CYFS building was constructed in Nain; a seclusion room 

was constructed at the Captain William Jackman Memorial Hospital; three mini homes were set up on the 

Labrador Coast for staff  accommodation, and the replacement of fuel tanks began throughout the region, 

in accordance with new safety standards.  Renovations were initiated at three community clinics and 

asbestos abatement was conducted at both the Captain William Jackman Memorial and Curtis Memorial 

Hospitals.  Much planning was done for the dialysis units at St. Anthony and Happy Valley – Goose Bay, 

for the long term care facility and offi  ce building in Happy Valley – Goose Bay and for the new facility in 

Labrador City, in addition to a host of other maintenance projects dispersed throughout the region.
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OUTCOMES OF OBJECTIVES

Strategic Issue #1: Recruitment and Retention of Health Professionals
In Northern Newfoundland and Labrador, recruiting and retaining health professionals has been especially 

diffi  cult for many years.  This is especially true for physicians, pharmacists, regional nurses, midwives, nurses, 

speech language pathologists, audiologists, physiotherapists, occupational therapists, dentists and social 

workers. As a result, service to our clients is signifi cantly aff ected. The Board recognizes that our inability to 

recruit and retain professional staff  has a signifi cant impact on existing staff  in terms of their workload. 

Goal:  By March 31, 2008, Labrador–Grenfell Health will have implemented physician and health 

professional human resources plans.

Objective:  By March 31, 2007, Labrador–Grenfell Health will have developed and implemented select 

components of physician and health professional human resources plans.

2006/2007 Objective Outcomes
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OUTCOMES OF OBJECTIVES

Objectives, Measures and Indicators for 2007/2008

Objective:  By March 31, 2008, Labrador–Grenfell Health will have developed and implemented physician 

and health professional human resources plans.

Measure:  Developed and implemented specifi c physician and health professional human resources 

plans.

Indicators:
Developed written human resources plans.• 

Developed and implemented recruitment and retention initiatives for additional hard–to–fill • 

professional groups.

Increased visiting clinics by health professionals.• 
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OUTCOMES OF OBJECTIVES

Strategic Issue #2: Quality Improvement / Risk Management / Safety
Quality improvement, risk management and safety programs are being delivered by Labrador–Grenfell 

Health. There is an expectation by clients, as well as Government, that quality, minimum risk health and 

community services be delivered in a safe environment for clients, staff  and the community at large. 

Eff ective programs in these areas are refl ected in national accreditation standards.  

Goal:  By March 31, 2008, Labrador–Grenfell Health will have implemented integrated Quality 

Improvement, Risk Management and Safety Programs.

Objective:  By March 31, 2007, Labrador–Grenfell Health will have developed and implemented select 

components of regional programs in quality improvement, risk management and safety.

2006/2007 Objective Outcomes
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OUTCOMES OF OBJECTIVES

Objectives, Measures and Indicators for 2007/2008

Objective:  By March 31, 2008, Labrador–Grenfell Health will have implemented all identified 

programs.

Measure:  Implement programs in the specifi c areas identifi ed.

Indicators:
Published program policies and procedures manuals in the specifi c program areas identifi ed.• 

Established regular reporting to all stakeholders on quality improvement, risk management and safety.• 

Demonstrated compliance with occupational health and safety legislation and requirements.• 

Reduced number of workplace injuries, needle sticks, medication errors, etc.• 

Achieved accreditation from the Canadian Council on Health Services Accreditation.• 

Addressed recommendations from the Canadian Council on Health Services 2007 Accreditation Survey.• 

Received favorable Occupational Health and Safety audit results.• 

Demonstrated evidence of a culture of safety throughout the region.• 

Completed analysis and follow–up of incident reports and near–miss reports.• 

Implemented program training and in–service programs for staff .• 
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OUTCOMES OF OBJECTIVES

Strategic Issue #3: Financial Stability
Labrador–Grenfell Health faces serious fi nancial challenges.  One of the strategic directions of the 

Department of Health and Community Services is to improve accountability and stability in the delivery 

of health and community services within available resources.  Labrador–Grenfell Health recognizes that 

it cannot continue to deliver health care services in excess of its available fi nancial resources.

Goal:  By March 31, 2008, Labrador–Grenfell Health will have developed a plan to achieve a balanced 

budget and implemented measures approved by Government. 

Objective:  By March 31, 2007, Labrador–Grenfell Health will have a Board approved long–term 

sustainability plan to achieve/maintain a balanced budget for submission to Government.

2006/2007 Objective Outcomes
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OUTCOMES OF OBJECTIVES

Objectives, Measures and Indicators for 2007/2008

Objective:  By March 31, 2008, Labrador–Grenfell Health will have implemented select fi nancial measures 

approved by Government.

Measures:
Developed a plan for the long term fi nancial sustainability of all Labrador–Grenfell Health programs • 

and services.

Communicated plan to government and approval received as appropriate.• 

Indicators:
Plan developed.• 

Plan approved by Board of Directors.• 

Plan communicated to government and approval received as appropriate.• 

Strategic Issue #4: Integration of Boards – Regional Health Services Plan
On April 1, 2005, Labrador–Grenfell Health was created with the merger of the former Grenfell Regional 

Health Services and Health Labrador Corporation. Government reorganized provincial health and 

community services to provide a more efficient and effective health care system in the province. 

Government’s strategic direction is to improve accountability and stability in the delivery of health and 

community services within available resources. Labrador–Grenfell Health is accountable for implementing 

Government’s strategic directions and decisions.

Goal:  By March 31, 2008, Labrador–Grenfell Health will have implemented  plans for the delivery of 

effi  cient and eff ective regional health services.

Objective:  By March 31, 2007, Labrador–Grenfell Health will have developed and implemented selected 

components of a regional health services plan.
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OUTCOMES OF OBJECTIVES

2006/2007 Objective Outcomes
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OUTCOMES OF OBJECTIVES

Objectives, Measures and Indicators for 2007/2008

Objective:  By March 31, 2008, Labrador–Grenfell Health will have fully implemented its regional health 

services plan.

Measure:  Implemented a regional health services plan.

Indicators:
Develop regional Medical Staff  By–Laws.• 

Develop Board By–Laws.• 

Integrate components of Administrative Policies and Procedures.• 

Develop and receive approval of select regional health services plans.• 

Implement select strategies to meet the needs identifi ed in the August, 2005 Community Needs • 

Assessment.

Develop regional Nursing and Allied Health standards.• 

Strategic Issue #5: Population Health
Government’s strategic direction is to improve population health and strengthen public health capacity. 

Government considers a public health system that focuses on promoting health, preventing disease 

and protecting the public to be the foundation of a publicly funded health system. By any measure, 

Labrador–Grenfell Health has not only some of the greatest challenges in developing and implementing 

regional population health programs and services, but also in strengthening public health capacity.

Goal:  By March 31, 2008, Labrador–Grenfell Health will have enhanced selected population health programs 

and services to meet the needs of the region and in particular those of aboriginal communities.

Objective:   By March 31, 2007, Labrador – Grenfell Health will have a review team established and 

selected enhancements to population health programs implemented.
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OUTCOMES OF OBJECTIVES

2006/2007 Objective Outcomes



Labrador-Grenfell Health ANNUAL REPORT 2006-2007 19

OUTCOMES OF OBJECTIVES

Objectives, Measures and Indicators for 2007/2008

Objective:  By March 31, 2008, Labrador–Grenfell Health will have enhanced population health programs 

to meet the needs of the region.

Measure:  Improved select population health programs and services.

Indicators:
Established a fully functioning region–wide review team and developed a work plan.• 

Implemented enhancements to select population health program and services in three selected • 

areas.

Enhanced and re–established Wellness Coalition initiatives.• 

Formed partnerships with stakeholders.• 

Documented evidence of the implementation of best practices.• 

Reviewed and revised policies regarding the sale of “junk” food on authority premises.• 
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OPPORTUNITIES AND CHALLENGES AHEAD

Capital Projects: A Busy Year Anticipated for 2007–08
The challenges faced in maintaining a safe and effi  cient workplace environment for over 1,000,000 sq feet 

of facilities stretching over such a vast geographic region are enormous.  In addition, with capital project 

planning dollars allocated in 2006–07, and construction monies expected in the 2007–08 provincial budget, 

it is anticipated that the next year will be a very busy one.  Work continues toward the completion of a 

new long term care facility and a new offi  ce building in Happy Valley–Goose Bay.   Planners are very close 

to determining site selection for a new facility in Labrador West.  In the meantime, the health authority 

strives to maintain the infrastructure and deliver 

quality programs and services at its existing facility 

in Labrador West.  In addition, planning for the 

satellite dialysis units for Curtis Memorial Hospital, 

St. Anthony, and Labrador Health Centre, Goose 

Bay has commenced and in the coming months, 

construction will begin.  Dialysis services will be 

available to residents of the region in the fall.

Coping with Regional Diversity
Labrador–Grenfell Health has a very diverse region 

with different issues and needs, spread across 

two time zones and with unique jurisdictional 

considerations, including federally funded health 

organizations in Innu communities and self–

government of Inuit communities (i.e., Nunatsiavut).  

Furthermore, while we have population growth 

in some parts of the region, there are other areas 

with a diff erent economic base that are coping with 

out–migration and an aging population.
 

Preparing for the new Mental Health Care and Treatment Act 
The Mental Health Care and Treatment Act will come into eff ect October 1, 2007, presenting both 

opportunities and challenges.  The new Act will change how health care and justice professionals respond 

to those experiencing crises as a result of mental illness.  A new focus on the rights of the individual with 

mental illness will further contribute to treating mentally ill clients with respect and dignity.  The new 

Act provides opportunities for further developing partnerships within and outside the health authority, 

decreasing stigma and working with other departments and agencies to provide the best care possible 

for individuals and families living with mental illness.  Challenges are anticipated, given the fact that 

Labrador–Grenfell Health is the only region in the province without a full–time psychiatrist and without 

a dedicated psychiatric unit.  The immense geography, isolation of many communities and cultural 

diversity are also expected to present challenges as this region works towards implementing the new 

legislation.
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OPPORTUNITIES AND CHALLENGES AHEAD

Addressing Aging Equipment Needs
In certain areas of the Labrador–Grenfell Health 

region, updating aging equipment will replace 

manual and labor intensive diagnostic methods, 

resulting in greater efficiencies in the current 

system and a better service to our clients.  

Furthermore, as older equipment is replaced with 

the latest technology, there will be improvements 

in the quality of health care delivered, in addition 

to recruitment and retention of technologists and 

physicians to the region.

Planning for Expanded Services
Both the Turner Report and the Deloitte Review were 

completed in 2006–07.  As a result, it is anticipated 

that there will be significant enhancements to 

Child, Youth and Family Services in 2007–08.  It 

is expected that there will be an increase in the 

number of Social Workers and support positions 

in the region, and plans are underway to dedicate 

human resources staff  to support the recruitment 

of these professionals.   Towards the end of the 

fi scal year, a sign–on bonus and fi nder’s fee were 

put in place to help with recruitment eff orts.

In addition to staffi  ng, there are plans to move ahead with a new leadership model for Child, Youth and 

Family Services, one that will see a dedicated and strong focus on clinical supervision.  

Ongoing Recruitment and Retention Issues
While there have been major strides in recruitment and retention in the past year, the region continues 

to experience challenges in select areas.  For example, despite intensive recruiting, a Public Health Nurse 

position in Cartwright/Black Tickle Position has been vacant for about a year.  The health authority also 

has vacancies in laboratory, diagnostic imaging, audiology and nursing.  At the end of March 2007, there 

were specialist vacancies in Ophthalmology, Anesthesia, Psychiatry, Radiology and Internal Medicine.  

Social Work staffi  ng in the Innu zone was in continual fl ux throughout 2006-2007, and we did not reach 

full staffi  ng capacity in that particular area at any time throughout the past year.
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FINANCIAL STATEMENTS

The following fi nancial information was extracted from the Labrador–Grenfell Regional Health Authority 

fi nancial statements for the year ending March 31, 2007. The authority’s auditor, Walters Hoff e expressed 

an unqualifi ed opinion in their report dated June 22, 2007.

The authority’s operating result for 2007 was a defi cit of just over $800,000 before non–shareable items. 

The lower defi cit when compared to 2006’s $3.6 million was primarily the result of increases in various 

revenue streams from Government. Without these additional funds, the defi cit would have been similar 

to that of 2006.

While revenues increased, costs also continued to climb, increasing by over $8 million. Major growth 

continued in the community and social services program areas with a $6.5 million dollar increase from 

2006.

Although there was additional funding provided in 2006/2007 the authority’s costs continued to exceed 

its funding levels.
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