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d and Government of Newfoundland and Labrador
Dapartment of Education
Office of the Minlster

EXC/13/12/1924

December 20, 2013

Ms. Sandra Barnes
Clerk of the House of Assembly

Dear Ms. Barnes;

I wish to table the 2012-13 Annual Report for the former Labrador School Board, Further to
section 16(b) of the Transparency and Accountability Act, 1 would like to advise that the report is
being tabled without audited financial statements.

During the 2012-13 reporting period the former board adopted Public Sector Accounting Board
financial reporting standards which delayed the completion of the financial statements. The
report will be retabled once the audited financial statements are available. I trust this is
satisfactory.

Sincerely,

Clyde ol

CLYDE JACKMAN, MHA
Burin — Placentia West
Minister

P.0. Box 8700, St. John's, NL, Canada A1B 4J6 t 709.729.6040 f709.729.0414



Qf Newfoundland & Labrador
ﬁ English School District
MESSAGE FROM THE CHAIR

November 1, 2013

The Honourable Clyde Jackman
Minister of Education
Department of Education

P. O. Box 8700

St. John’s, NL A1B 4J6

Dear Minister Jackman:

Effective September 1, 2013 the four English Language School Boards were consolidated into
the Newfoundland and Labrador English School Board. The respective Chairpersons for the
former boards were: Goronwy Price (Labrador), Don Brown (Western), John George (Nova
Central) and Milton Peach (Eastern). The annual report for each school district was prepared
in accordance with the Board’s requirements as a category one entity under the Transparency
and Accountability Act, and was finalized after September 1, 2013. Therefore, it is my pleasure
to present the Annual Report for 2012-2013 on behalf of the former Labrador School Board.

This report provides a balanced summary of the efforts and accomplishments of the Labrador
School Board in respect to the goals that are articulated in its strategic plan 2011-2014, which
included four areas: Student achievement, technology, safe and caring schools and leadership
development.

The Board’s commitment to students and to learning is affirmed by the contents of the Annual
Report.

| want to thank our trustees and staff who have served the former school board and our students
since 2005. My signature below is indicative of the accountability of the Newfoundland and
Labrador English School Board for the actual results reported.

Sincerely

/')/L//}/"*// s e
MILTON PEACH, Chair

NLESD Suite 601, Atlantic Place, 215 Water Street, Box 64-66, St. John’s, NL. A1C 6C9
Telephone: 709-758-2372; Fax: 758-2387; Website: www.nlesd.ca


http://www.nlesd.ca/
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LABRADOR SCHOOL BOARD OVERVIEW

VISION

The Labrador School Board is a learning organization which graduates all students from a safe
and supportive environment enabling them to maximize their potential.

1.0 MANDATE

As per the Schools Act, 1997 the Labrador School Board is mandated to organize and administer
primary, elementary and secondary education within the school district. For a complete list of
duties and responsibilities, see Appendix A.

2.0 LINES OF BUSINESS

The Labrador School Board has two major lines of business:

Curriculum

The Board provides provincially-mandated pre-Kindergarten and Kindergarten to Grade 12 school
programs to students within its jurisdiction. The Board ensures that the prescribed Department of
Education curriculum is available to all students. In addition, the Board sanctions programs/
curricula that are designed to meet the specific needs of aboriginal students.

Related services

The Board sanctions events which support the curriculum outcomes established by the
Department of Education. It includes that students who are identified with exceptionalities are
supported as resources allow; offers career counseling; offers personal counseling where qualified
personnel exist; provides student transportation; and; where resources permit, provides access to
employee programs designed to support safe schools.



3.0 VALUES

Core values speak to the culture and character of the organization. The Labrador School Board
identified five core values, and these values will define the next three years of the strategic plan.

Innovation: Each person shall strive to explore and embrace new approaches to further
enhance student achievement.

Accountability: Each person shall take ownership of their responsibilities by ensuring that
the goals and expectations of the organization are met to the highest level.

Child-centered: Each person’s actions and decisions shall be in the best interests of the
child.
Teamwork: Each person ensures that they work with others on common goals for the

benefit of students.

Openness: Each person will work to promote a transparent decision-making process.



4.0 OVERVIEW

The Labrador School Board encompasses a land mass of approximately 280,000 square
kilometers, an area that is more than three times the size of the island portion of the province. The
District is culturally and geographically diverse, and provides educational services to 3348
students in 15 schools, located in three distinct regions:

e Coastal Labrador, which has eight schools in seven communities, spanning from Nain in
the north to Black Tickle in the south. These communities are primarily aboriginal
settlements and are mostly isolated.

e Western Labrador, which has three schools in two communities.

e Central Labrador, which has five schools in three communities.
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Constitutionally the Labrador School Board shall consist of no more than seven zones, which are
defined as per the municipal boundaries of the respective communities.

The following were the members of the Labrador School Board as of June 30, 2013:

Zone Number of Members Names

Labrador West 5 Mr. Glenn Andrews

(Wabush/Labrador City) Ms. Heather Leriche
Mr. Guy Elliott
Mr. Kenneth Lawlor
(vacant)

Upper Lake Melville 5 Mr. Goronwy Price

(Happy Valley-Goose Bay) Mr. Sam Mansfield

Ms. Patricia Loder
Mr. Keith Watts
Mr. Bernard Bolger

Nain 1 Mr. Gary Baikie
Postville 1 Ms. Joan Goudie
Hopedale 1 (vacant)
Makkovik/Rigolet 2 Ms. April Martin
Cartwright/Black Tickle 1 Ms. Jessie Bird-Pardy

Of the 12 communities under the Board’s jurisdiction, five have an aboriginal designation while
three others have a significant population of aboriginal people. As such, the Labrador School
Board provides educational services for the vast majority of Inuit children in the province of
Newfoundland and Labrador. In fact, almost 40 percent of the District’s students are of aboriginal
ancestry. The Board delivers instruction in three languages; French, English, and Inuktitut.

Number of Employees

The Board has more than 560 full and part-time employees, of which 309 are full-time teachers
and another 40 are substitute teachers to varying degrees on an annual basis. In terms of gender
equity, the ratio of female to male is approximately 3:1. Other employees include: Aboriginal
language and life skills instructors, student assistants, secretaries, janitors, maintenance personnel,
technicians, bus drivers and central office personnel, who all play an important role in ensuring
that the learning environment for students is maximized.



Rigolet boardwalk

Financial Summary

During the 2012-13 reporting period, the Labrador School Board adopted Public Sector
Accounting Board financial reporting standards, which delayed the completion of the financial

statements. The 2012-2013 Annual Report will be re-tabled with the House of Assembly once
the audited financial statements are available.

Physical Location

The Labrador School Board has six urban schools and 10 rural schools, with more than 80 percent
of students enrolled in the urban schools. See Appendix C. The geographical nature of the school
district does create day-to-day challenges. Such challenges are related to teacher and student
travel, teacher housing, and the Board’s ability to recruit qualified teachers in specialty areas. The
Labrador School Board recognizes these challenges, plans accordingly, and provides the



educational services to students throughout the District.
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Inuktitut Speak-off

Geographically, the District is divided into four unique entities which vary in terms of population
characteristics, transportation links and services available. The northern coastal region of five
aboriginal schools consisting of the communities of Rigolet, Makkovik, Postville, Hopedale and
Nain, is serviced by two air carriers and coastal boats in the summer. The southern coastal region
consists of the communities of Black Tickle, which has no scheduled transportation link after the
coastal boat service ends, and Cartwright, which has a road connection. The central region
contains the communities of Happy Valley-Goose Bay, North West River and Mud Lake.
Transportation links consist of road, air and coastal boat services. Western Labrador consists of
the communities of Wabush and Labrador City. Contact is maintained through a road link and
scheduled air services. The degree of services varies, with the northern and southern regions
having the greatest challenges.



SHARED COMMITMENTS

Nunatsiavut Government

The Labrador School Board and the Nunatsiavut Government work in a collaborative manner to
meet the needs of the six schools within the Nunatsiavut area of control. These activities would
involve the Housing, Education and Health Departments of the Nunatsiavut Government. This
collaborative working relationship demonstrated progress in support of the government’s strategic
direction for 2011-2014, Academic/Learning Foundation’, specifically the component of
character education programming. These collaborative efforts involve such things as:

The provision of teacher housing

Financial assistance for student travel

Support for Inuit-specific curriculum

Planning of career fairs and other motivational activities
Human Resource support for critical incident responses.

Hopedale



Labrador Grenfell Health

The collaborative efforts between the School Board and Labrador Grenfell Health span a
multitude of areas. The overall purpose is to improve the mental and physical health of students
through increasing opportunities for healthier lifestyles. Included in this collaborative approach
are the following activities:

e Joint staffing of a healthy living co-ordinator

e Human Resources support for critical incident responses

e Human Resources support for student referrals on issues of mental health and drug
addiction

e Provision of a child youth worker in a high school setting

e Support for lifestyle changes through such campaigns as Addictions Awareness Week and
the anti-tobacco campaign.

Advanced Education and Skills

As a part of the provincial goal of increasing the number of students availing of skilled trades as a
career option, a career development liaison officer worked with the District. This individual’s role
was to provide direct support to students, teachers and the supporting agencies. This support
involved such activities as:

School visits

Teacher inservice on Career Cruising and supporting technology

Planning of career fairs

Coordinating career speakers and other such resources.

Corporate Sponsors

The Iron Ore Company of Canada, Wabush Mines and Voisey’s Bay Nickel have a historical
record of supporting and working with the Labrador School Board in promoting education. This
support has taken the following forms:

e Overnight career trips to mine site in VVoisey’s Bay

e Financial support for projects such as technology, team uniforms and playground
enhancement at the school level

e Provision of guest speakers

e Support for career promotion activities such as site visits.



Department of Education

The Department of Education has worked closely with the school board in the delivery of K-12
Education. This collaborative arrangement has allowed the District to better meet the needs of our
students and staff.

Support has been demonstrated through:

Financial assistance for aboriginal initiatives

Professional learning opportunities for staff

Equipment support in the areas of Technology, Skilled Trades and the Fine Arts
Leadership growth opportunities for new principals and senior executive.

Inuit Tapirit Kanatami

Within this National Inuit organization the school board, in conjunction with the provincial
government, works to better the educational opportunities of Inuit groups. Under the umbrella of
Inuit education, the Governments of Newfoundland & Labrador, Quebec, Alberta, Nunavut and
the four Inuit Governments work on the issues of:

e Mobilizing parents for involvement in education
e Promoting the quality of early childhood education
e Promoting Inuit language and traditions.



ISSUE ONE: STUDENT ACHIEVEMENT

“Without data, vision cannot exist.”
- Mike Schmoker

The student is the most important person within the Labrador School Board. As a learning
organization, the Board recognizes that its core mandate is to organize and administer primary,
elementary and secondary education within our district. Our mission is to ensure that
opportunities are provided to promote and enhance student success. Through a continual review
of data available at the class, school, district and provincial levels, interventions have been
developed to enhance learning opportunities for student success.

A review of data indicated that overall our results are on par with those of our provincial
counterparts and our student achievement results are improving in some areas. Our Strategic Plan
for 2011-2014 has focused on improving student achievement in Science, English and Math and
increasing the number of students graduating with academic and honours status. To facilitate
improved student achievement, the Board has implemented a revised Student Assessment and
Evaluation Policy and established a protocol for moving students from the academic to the general
program. This protocol requires all students who have passed English and Math in Grade 9 to be
placed in the academic program. Students will only be placed in the general program if their
Individual Education Plans (IEPs) indicate it is the correct placement, or they have not met the
outcomes for Grade 9. This is done in consultation with teacher(s), the Education Assessment
Itinerant, the Guidance Counsellor, parents/guardians, and the student.

The work undertaken in relation to this issue in 2012-13 is in line with government’s strategic

direction “Educational foundations are enhanced for each student throughout the primary,
elementary and secondary system,” specifically the academic achievement component.

GOAL ONE:

By June 30, 2014, the Labrador School Board will have improved student achievement in order to
maximize student success.

OBJECTIVE FOR 2012-2013:

By June 30, 2013, the Labrador School Board will have implemented a plan targeting improved
student achievement.

The Labrador School Board has been successful in implementing a plan targeting student success
10



in 2012-2013. This plan has targeted students and staff with professional development, policy
changes and a greater awareness of strengths and needs.

MEASURE: Implemented a plan targeting improvements in student achievement.

INDICATORS:

Provide enhanced professional development addressing outcome achievement and targeted
interventions

Based upon its plan of addressing outcome achievement and targeted interventions, the Labrador
School Board designed professional development opportunities in select areas. The enhanced
sessions covered various subject matters and staff have become more aware of opportunities for
improvement. It is through the delivery of these targeted sessions that staff are being provided
with the mechanisms to support various initiatives.

Anti-bullying activities
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Actions

e All Grades 4-7 teachers were brought together and literacy workshops were provided in
Language Arts, Mathematics, Science and Social Studies. During these workshops,
teachers examined and shared best literacy practices and processes at the school and
district level.

e The Professional Learning Communities (PLC) initiative was continued. Schools were
organized in vertical, horizontal and electronic PLCs to foster a collaborative results-
oriented culture focused on examining outcomes to improve student learning. The
electronic PLCs have been expanded to include primary and elementary teachers.

e New principals and vice principals and program specialists attended PLC conferences to
facilitate the provision of enhanced support of the pedagogical practices of teachers.

e PLC exemplars were provided, augmenting learning and practices in the ongoing
development of SMART goals, data analysis and reflection on practice.

e Training provided to Intermediate English Language Arts teachers in preparation for
changes to the upcoming District and Provincial Language Arts assessments.

e Teachers and program staff attended a Teaching and Assessing 21° Century skills
conference.

e A 21% Century learning workshop for K-12 teachers was offered. The purpose of the
workshop was to help teachers integrate technology in daily practice to meet curricular
outcomes by increasing student engagement and achievement.

e All administration and program staff attended a Department of Education presentation of
provincial assessment results.

Developed intervention plans to improve academic achievement in schools whose student
performance data has demonstrated they are experiencing difficulty.

District staff, in consultation with identified school staff, developed and implemented targeted
intervention plans which focused on specific academic areas. This has resulted in these schools
receiving more resources, in-services and guidance with the intention of addressing issues within
the identified schools.
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Actions

Implemented a systematic academic focus plan in Grades 3, 6, and 9 English Language
Arts and Mathematics. Purpose of the plan is to implement teaching and assessment
strategies to meet targeted curricular needs based on data analysis of 2012 provincial
assessment results.

Schools required to include formative assessment as part of the literacy goal of the School
Development Plan. This formative assessment enabled teachers to assess students’
understanding of content and to intervene at an earlier stage when students were
experiencing difficulties.

Administrators required to submit Early Academic Indicator Reports in November,
February and April. Data was compiled for November and administration, teachers, and
program specialists reported on interventions implemented in identified areas of concern.

Program specialists have been supporting the instructional efforts of teachers by co-
teaching and modeling in the areas of high yield instructional strategies, identifying and
using learning targets, essential vocabulary, essential outcomes, and formative assessment.

Revised the Assessment and Evaluation Policy

The Labrador School Board has finalized its Student Assessment Policy after piloting it for one

year. Any oversights were identified and rectified, and now there is a great correlation between
assessment philosophy and practice. The Board also implemented a K-12 Student Assessment,

Evaluation and Grading Policy.

Actions

Four curriculum assessments replaced mid-term exams at the Intermediate level.
Changed Grade 7 report card to an outcomes-based report card.

Reviewed process for administering exams and focused on the purpose of the evaluation
and how to use the results to support student success.

Discussion of Results

During 2012-2013, the Labrador School Board supported improved student achievement through
enhancing professional development and addressing outcome achievement and targeted
interventions.
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The District program team continued to support the Professional Learning Communities (PLCs) in
all schools to reinforce the alignment of learning goals, instructional strategies and appropriate
assessment practices. Focus groups were formed with teachers in Grades 3, 6, and 9 to provide
training in using data analysis to inform instruction; implement teaching, intervention and
assessment strategies to meet targeted curricular needs; and, to share best practices.

Through the emphasis on professional growth, policy development and the measurement of
student academic achievement results, teachers gained awareness about the importance of making
data-informed decisions for improved student achievement. The alignment of learning goals,
instructional strategies, and appropriate assessment practices were reinforced with teachers and
school administrators.

Objective for 2013-2014

By June 30, 2014, the Labrador School Board will have continued to implement a plan targeting
improved student achievement.

Measure: Continued to implement a plan targeting improved student achievement.

Actions Taken for 2013-2014 Objective in July and August:

During July and August, district staff continued to implement a plan targeting improved student
achievement by collating student data from school results, provincial assessments in Grades 3, 6

and 9 and public exam results. Staff also began analyzing the effectiveness of previous
interventions and planning professional development sessions.

Nain Airstrip
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ISSUE TWO:

TECHNOLOGY

“If we teach today as we taught yesterday, we rob the children of tomorrow.”
- John Dewey

The over-arching purpose of the technology goal is to better position students for success in the
21% Century. This purpose is supported through the integration of emerging technologies with the
development of the necessary skills of cooperation, communication, critical and creative thinking
for students. Through a review of current practices and available opportunities, a district plan has
been developed that will focus on infrastructure needs and professional learning opportunities.
Infrastructure needs include connectivity, wireless access and the responsible use of technology
for students, supporting Bring Your Own Technology (BYOT) to school. The BYOT initiative
will also address the needs of students who do not have their own technology to bring to school.

GOAL TWO:

By June 2014, the Labrador School Board will have enhanced the use of technology to support
student success.

OBJECTIVE FOR 2012-2013:

By June 30, 2013, the Labrador School Board will have implemented the technology plan in
schools throughout the District.

MEASURE: Implemented the Technology Plan
INDICATORS:

Increased the number of students who have had responsible use of technology training from 105
students to all students in Grades 4-12

All students in Grades 4 -12 received training in responsible use of technology training. Every
school was provided with an interactive resource, either Passport to the Internet or Myworld, and
schools determined how to integrate it into the curriculum.  This training will now be offered
every year to students in Grades 4 and 7, as they enter the elementary and intermediate levels.
Through staff and student in-servicing, students are now supported to use technology responsibly
and have been made aware of the negative impacts of irresponsible usage.
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Actions:

e Responsible use of technology training provided to Grades 4-7 students on the “Passport to
the Internet” Program.

e Responsible use of technology training provided to Grades 8-12 students through the
“MyWorld” Program.

e All schools received training on responsible use of technology and a systemic tracking system
for student consent forms.

Identified the infrastructure improvements in wireless and connectivity technologies

The District identified required technology infrastructure improvements necessary to support
teaching and learning. Through a partnership with the Department of Education all schools were
equipped with wireless service. Connectivity was improved with fibre optic connections where
available. This now allows the seamless use of technology within the classroom environment.

Actions:

o Wireless technology needs identified and actioned in all schools.
e Connectivity availability analyzed for all schools.
e Fibre optic connectivity ongoing in Western and Central Labrador schools.

Improved workflow for staff through implementation of technology initiatives

The Labrador School Board has been successful in adopting various technologies to improve
workflow for staff and to help reduce the barriers of isolation within Labrador. The ability to
communicate has also been supplemented by various administrative packages.

Actions:

e Polycom technology utilized for staff professional development, meetings and handling
human resource matters such as hiring, grievances, etc.

e FaceTime and other applications utilized for staff and student program development.

e Professional development to support occupational health and safety will be tracked
electronically.

e Student reporting completed on computerized report cards in most grade levels.

e Seven schools now online with the school administration package PowerSchool.

e Seven additional schools received preliminary training to use PowerSchool in September.

16



Increased the number of schools that have incorporated BYOT (Bring Your Own Technology)
practices in their schools from zero to four

The Labrador School Board exceeded its target of four schools and substantially increased the
number of schools which allow students to bring their own technology to school. A BYOT policy
has now been implemented in all Grades 7-12 schools. This concept will grow, as technology
becomes incorporated into the regular classroom. The Board will work to address the needs of
students who cannot avail of their own technology, including through partnerships with other
agencies, such as the present one with Nunatsiavut.

Actions:

e BYOT Policy implemented in all Grades 7-12 schools.

e Student access to technology implemented in all K-12 schools.

e |Pad training conducted with a school team from 14 schools on the tenets of
communication, collaboration, creativity and problem solving.

Discussion of Results

The objective for 2012-2013 was the implementation of the 21* Century Learning Plan, the
District’s technology plan, for all schools. This plan focused on infrastructure; skills acquisition
for teachers and students; and, policy development on responsible use of technology. Based upon
an ongoing environmental scan, implementation was suited to the abilities and needs of the
individual schools. Overall gains have been significant in all three areas. Through infrastructure
improvements within the Board’s area of influence, all students now have access to wireless
technology. The greatest limiting factor is the bandwidth, which is significant. This problem will
be reduced in Central and Western Labrador with fibre optic connections.

With ongoing training supported by policy development, students and staff are able to utilize
technology in a more efficient and safe manner. The growth of iPad use and ease of its
incorporation into the curriculum has broadened the educational opportunities for all.

As a whole, the incorporation of various supporting programs such as PowerSchool, Facetime
and AccPac has increased system efficiencies in the area of communication, resource utilization
and student achievement.

Objective for 2013-2014

By June 30th, 2014 the Labrador School Board will have continued to implement the technology
plan in the district.
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Measure: Continued to implement the technology plan in the district
Actions Taken on the 2013-2014 Objective in July and August:

The Labrador School Board continued to work with Bell Aliant on the issue of fibre optic
connectivity for schools in Central and Western Labrador. In conjunction with this, all school
data for the 15 schools presently using PowerSchool was rolled over to 2013-2014. This allows
schools to begin the school year on a school administrative program developed under
PowerSchool.

Labrador Morning
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ISSUE THREE: SAFE AND CARING SCHOOLS

“What do we live for, if it is not to make life less difficult for each other.”
- George Eliot

The Labrador School Board promotes a safe and caring learning environment for all students, free
of influences or conditions that negatively affect student learning or well-being, and one that
promotes respect for self, others, and the environment. This work also reflects government’s
strategic direction of “Improved infrastructure is in place to ensure students throughout the
provincial education system receive maximum benefit from programming,” specifically the K-12
school infrastructure and repairs and maintenance components.

The Labrador School Board, in conjunction with the Department of Education and various
stakeholders, has developed a strategy focusing on creating a more caring and safe environment
for students and staff. This has been achieved through professional development for students and
staff, and the implementation of various procedures such as safe access to schools.

GOAL THREE:

By June 30, 2014, the Labrador School Board will have enhanced school environments to ensure
students are learning in a productive, safe and caring setting.

OBJECTIVE

By June 30, 2013 the Labrador School Board will have developed a safe and caring schools
strategy throughout the District.

MEASURE: Developed strategy

INDICATORS:

Improved process for tracking of bullying incident(s) and suspensions in all schools
Through the implementation of a standardized form and process the Labrador School Board has

real time data on the number of incidents per school. This information which gives the age, type
of incident is utilized to develop school specific interventions.
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Actions:

e New district tracking form for bullying and suspensions implemented in schools.
e Began tracking discipline data at J. R. Smallwood Middle School through PowerSchool.

Reduced office discipline referrals in targeted middle schools based on the recorded data
from the 2011-2012 school year.

The Labrador School Board has not yet demonstrated a reduced number of office discipline
referrals over 2011-2012, as more time is required than anticipated to see results from the
initiatives implemented. However, the Labrador School Board is now using data to develop
strategies within middle schools to reduce the number of discipline referrals. This has resulted in
a focused approach targeting specific behaviours in specific places. It is expected to lead to more
situations being handled by the classroom teacher, and appropriate strategies being implemented
to deal with specific types of behaviour.

Actions:

e Schools required to implement bullying protocol.
e PowerSchool data will be compared year to year to record improvements or concerns. This
information will help in identifying troubled areas and need for specific interventions.
e Positive Behaviour Interventions and Supports (PBIS) being implemented at both J. R.
Smallwood Middle School and Queen of Peace Middle School.
e Queen of Peace Middle School
o Introduced Peaceful School Bus Program — related to Olweus Program
o Facilitated presentation & discussion re bullying/appropriate behaviour
o Improved data collection.
e Mealy Mountain Collegiate
o Completed Olweus Bullying Questionnaire
o Focus on Bullying Day planned for Grades 8-9
o Stop to Stop Bullying Day planned.

Developed infrastructure needs for Safe and Caring School Policy.

Through a review of district practices the Labrador School Board has identified infrastructure
needs to support the implementation of the Safe and Caring Schools policy. The Board has
implemented new policies and resource allocation to address these needs.
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Actions:

A Safe Access to Schools policy developed which requires signs at entrances, the registering
and visible identification of visitors, locked doors and use of entrance cameras.

Installation of an elevator at Menihek High School and an increase in maintenance on chair
lifts at other schools.

Repairs and maintenance request submitted for upgrades to P.A. systems, to provide
handsets in the offices of both the Principal and Vice-Principal where none presently exist.
Safe Access to Schools protocol implemented in all schools.

Renovations conducted at Peacock Primary School to increase visual observance of school
entrance.

Access to students/records by outside agencies training has been conducted by district
staff.

Training provided on a number of topics in support of safety in schools such as First Aid,
Crisis Prevention and Intervention and Mental Health First Aid.

DISCUSSION OF RESULTS

All Labrador schools have now implemented a Safe Access to Schools policy and a copy of the
policy was posted and sent to parents. In general, it has been very well received by all
stakeholders: staff, students, parents and visitors. The District is also now using PowerSchool to
track behaviours resulting in discipline and to address office referrals.

Volunteer appreciation from Kids Eat Smart
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Objective for 2013-2014

By June 30, 2014, the Labrador School Board will have begun implementation of the safe and
caring schools strategy throughout the district.

Measure: Begun implementation of the safe and caring schools strategy throughout the district
Actions Taken on the 2013-2014 Objective in July and August:

The Labrador School Board continued to support its safe and caring schools strategy through
improving school infrastructure with its summer maintenance program.

Festival 500 — Pan Labrador Choir
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ISSUE FOUR: LEADERSHIP DEVELOPMENT

“If your actions inspire others to dream more, learn more, do more and
become more, you are a leader.”
- John Quincy Adams

The Labrador School Board recognizes the importance of school-based leaders and their ability to lead
schools, make strategic decisions, provide direction to staff, and promote a culture of excellence for the
benefit of students.

The Labrador School Board is unique in terms of its cultural identity, its diversity and its vast
geography. Given the distinct nature of the district, the Board has been challenged with respect to its
ability to recruit and retain school leaders with the necessary skills and qualifications. Leadership is
paramount to the successful implementation of the strategic goals. This work also reflects
government’s strategic direction of “educational foundations are enhanced for each student
throughout the primary, elementary and secondary system.” Over the past two years, the District
has focused on supporting the existing leaders as well as recruiting and supporting new and
emerging leaders.

GOAL:

By June 30, 2014, the Labrador School Board will have increased leadership development throughout
the District.

OBJECTIVE FOR 2012-2013:

By June 30, 2013, the Labrador School Board will have begun implementation of leadership
development opportunities.

The Labrador School Board continues to increase the number of sessions focused on increasing
Leadership Development. As part of its goal of increasing board efficiencies and succession
planning, staff are provided with opportunities to develop into more effective leaders.

MEASURE: Begun implementation of leadership development activities.

23



INDICATORS:
Completed Professional Learning Plans (PLPs)

The Labrador School Board has developed a professional learning plan process for all leadership
areas. This will be a major component in leadership development and succession planning, as
each plan has areas requiring growth.

Actions:

e PLPs for principals and vice-principals implemented.
e PLPs for Senior Administration implemented.
e PLPs for management level developed.

Offered leadership development sessions for identified individuals

Professional development to support leadership was enhanced, with a number of areas being
addressed. In particular, administrators are now better equipped in the areas of technology and
human dynamics.

Actions:

e Busing, technology and maintenance managers attended a two-day workshop on the Seven
Habits of Effective Leaders.
Three new principals attended a Principals’ Institute in St. John’s.
Principals and vice-principals attended an in-service on change theory.
Vice-Principals included in ongoing leadership debates where possible.
Principal/Vice-Principal conference offered in March.
Principals and vice-principals educated on, and included in, hiring process for teachers.
Principals and vice-principals trained in the Administrative Package — PowerSchool.
One Manager completed management skills training at Dalhousie University.
Principals and vice-principals attended a leadership session.
Public Tender Act and Procurement Policy reviewed with appropriate staff.
Leadership coaching for select school administrators planned for early September.

Discussion of Results

The PLPs for principals, vice-principals, program staff and senior administration proved to be
well received in this, the initial year of implementation. The quality of the summary reports at the
end of the year has increased compared to previous reports. These employees have demonstrated
the desire to improve the quality of education for the students of the Labrador School Board, and
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to enhance student learning and their own learning. There are a few things, such as time lines,
that need to be worked out, but for the most part everything went according to plan.

The development of a PLP for the management level is not yet at the implementation stage. This
will require a small committee to develop the proper goal setting and forms for implementation.

Objective for 2013-2014

By June 30, 2014 the Labrador School Board will have continued implementation of leadership
development opportunities.

Measure: Continued implementation of leadership development opportunities
Actions Taken on the Objective for 2013-2014 July and August:

The Labrador School Board, in conjunction with the Department of Education, continued to work
on professional development sessions for administrators. Administrators plus senior
administration attended several conferences, including the Canadian Association of Canadian
Administrators Conference and the Canadian Association of School Boards Conference. Each
session had topics ranging from technology, restorative justice to the role of school boards.

Henry Gordon Academy
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HIGHLIGHTS AND ACCOMPLISHMENTS
The 2012-2013 school year was marked with the following accomplishments:
Safe Access to Schools

The Board implemented a Safe Access to Schools policy which has led to improvements in
security at all schools in the District. Access to schools by the public continues to be provided,
but in a more secure and regulated manner.

Professional Learning Plans

Professional Learning Plans (PLPs) for management and teaching staff were implemented.
Employees approached this new initiative with an open mind and took on this new way of
professional learning with enthusiasm. Individuals demonstrated the desire to increase their own
learning and thus to improve student learning. Teaching staff continued to develop various
professional learning experiences and embraced the change in a positive way.

21% Century Learning

Each school has been provided with a minimum of one class set of iPads. To support the
integration of such technologies into the classroom, each school team has been in-serviced on how
to use the devices to equip students with the 21 Century skills of communication, collaboration,
critical and creative thinking. Technology is now an everyday tool in the classrooms of Labrador.
Students and teachers are more open to incorporating apps (Apple applications) into learning and
teaching situations, as they strive to make classrooms more relevant and interesting.

Infrastructure Improvements

With the support of the Department of Education, gym floors have been replaced in A. P. Low
Primary and J. R. Smallwood middle schools. Modern rubberized flooring has now replaced tiles.
The District also continues to focus on air quality, fire and life safety issues. The completion of
the student accessibility project (elevator) at Menihek High School will do much to improve the
quality of life for students at that school who experienced accessibility issues.
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MISSION SUMMARY

The Labrador School Board’s mission statement was developed for a six year cycle and goals for a
three year cycle. In the provincial budget announced in March 2013, four school boards were
consolidated into one English Language school board for Newfoundland and Labrador, effective
September 1, 2013. As this is the final report from the former board, the Labrador School Board
presents the following information on progress towards achieving its mission and goals from
2011-2013:

Mission:

By June 30, 2017, the Labrador School Board will have enhanced opportunities for student
success.

Measure: Enhanced opportunities for student success
Indicators:

e Improved student achievement
e Enhanced school environment

The Board’s activities have been very student-focused in the promotion of student success. The
new Assessment Policy, supported by 21% Century Learning initiatives, has resulted in improved
student achievement. Overall, students are working within improved and safer school
environments and achieving to a higher degree.

27



GOALS - SUMMARY
ISSUE 1: STUDENT ACHIEVEMENT

Goal
By June 30, 2014, the Labrador School Board will have improved student achievement in order to
maximize student success.

Measure: Improved student achievement

Indicators:
¢ Increased achievement by two percent in Science, English and Math over 2011 results.
¢ Increased the number of students graduating with academic and honours by two percent
over 2011.

Comments

During the first two years of implementation of the 2011-2014 Strategic Plan, the Labrador
School Board compiled baseline data in order to track progress on improving student
achievement, and designed a plan to support improved student outcomes. The Board enhanced
professional development and policies over the past year.

ISSUE 2: TECHNOLOGY

Goal
By June 30, 2014, the Labrador School Board will have enhanced the use of technology to support
student success.

Measure: Enhanced the use of technology

Indicators:
e Developed a library of SmartBoard-based lesson plans
e Increased professional development on technology integration
e Incorporated a technology component in the goals and strategies of teacher performance
plans which identify areas requiring growth
e Increased use of district communication and administrative software
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Comments

During the first two years of implementation of the 2011-2014 Strategic Plan, the Labrador
School Board focused on enhancing infrastructure; skills acquisition for teachers and students;
and, policy development on responsible use of technology. Substantial gains were made in all
three areas. An inventory of Smart Board-based lesson plans was developed and there was
increased technology integration in the classroom and with business systems.

ISSUE 3: SAFE AND CARING SCHOOLS

Goal
By June 30, 2014, the Labrador School Board will have enhanced school environments to ensure
students are learning in a productive, safe and caring setting.

Measure: Enhanced school environments

Indicators:
e Implemented positive behavioural support plans in all district schools
e Provided ongoing professional development which supported safe and caring school
initiatives
e Implemented infrastructure improvements

Discussion of Results:

The Labrador School Board has made significant improvements in providing safe and caring
schools. The Board began tracking behavioural data through PowerSchool, completed an
inventory of building requirements to enhance security, and also began to implement Positive
Behaviour Intervention and Supports (PBIS) in schools. Various infrastructure improvements
were completed to improve school safety and security. The Safe Access to Schools Policy, in
conjunction with security camera systems, has led to major improvement in this area. A number
of professional learning sessions were also held over the last two years focused on various aspects
of student health and safety.

29



ISSUE 4: LEADERSHIP DEVELOPMENT

Goal
By June 30, 2014, the Labrador School Board will have increased leadership development

throughout the district.
Measure: Increased leadership development

Indicators:
e Increased leadership capacity throughout the district
¢ Implemented succession planning strategies
e Implemented professional learning plans

Discussion of Results:

Over the first two years of implementation of the Strategic Plan 2011-2014, the Labrador School
Board increased the leadership capacity of the District through a consistent plan of professional
development and other personal growth opportunities. Best practices in leadership development
were researched at the provincial and national level. The Board also supported the
implementation of Professional Learning Communities (PLCs) with school and district staff.

HERITAGE FAIR
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Appendix A

APPLICABLE LEGISLATION

Taken from the Schools Act, 1997, Sections 75 and 76

Duties of Boards

75. (1) A board shall

(a)
(b)

(©)
(d)
(€)
0

(h)
(i)

@)
(k)

(1)
(m)

(n)
(0)

organize and administer primary, elementary and secondary education within

the district;

provide for the instruction of students either by the establishment of a program

in its schools or by making an arrangement with another board or with another educational
body in Canada;

determine policy for the effective operation of primary, elementary and secondary schools
in the district;

ensure that policies and guidelines issued by the minister relating to special

education for students are followed in schools under its jurisdiction;

ensure adequate supervision of all students enrolled in its schools during the period for
which the board is responsible for those students;

develop a policy on employment equity and a plan for implementing the policy;

appoint and dismiss employees;

appoint and assign duties of teachers;

adopt personnel policies which-shall follow the personnel administration procedures of the
government of the province, with the necessary changes, unless other policies are
approved, in writing, by the minister;

formulate policies for evaluating employees;

arrange for the bonding of the assistant director of finance and administration and other
persons employed by the board whose duties include the collecting, receiving or
depositing of money belonging to the board,;

purchase or otherwise acquire, subject to the prior written approval of the minister, real
property that it requires;

ensure that those programs or courses of study, including courses in religious  education,
and the materials prescribed or approved by the minister are followed in the schools under
its control;

ensure that each school within its district maintains adequate program and

performance standards;

establish policies for student evaluation and student promotion;
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(p)
(@)
(r)
(s)
(t)

(u)
v)

(w)

(x)
v)
(2)
(2)

3)

establish priorities for school construction, maintenance and repair and make
recommendations to the minister;
make known to the public and enlist the support of the public for board policies and
programs;
transmit to the minister all records and returns required by this Act and other reports and
returns that the minister may require;
where the board considers it necessary, arrange for a system of transportation of students
to and from schools;
where arrangements are made by it for the transportation of students, ensure that all
vehicles engaged in carrying students to and from school are

(1) in good mechanical condition,

(ii) have adequate liability insurance, and

(iii)  thatan appropriate bus safety program is offered to students who are

transported by bus;

insure and keep insured all its buildings and equipment and obtain insurance
indemnifying it against liability in respect of a claim for damages or personal injury;
admit, at all reasonable times and subject to the terms of an agreement between it and the
Memorial University of Newfoundland, a student enrolled in the Faculty of Education or
School of Physical Education and Athletics at that University to a school under its control
for the purpose of observation and the practice of teaching;
admit, at all reasonable times and subject to the terms of an agreement between it and a
college or institute, a student enrolled in a training program for student assistants, to a
school under its control for the purpose of observation and activities associated with a
work term;
organize and administer a school in an institution, where directed to do so by
the minister;
comply with a policy directive of the minister; and
immediately inform the minister in writing of a vacancy in the position of director or
assistant director.

Notwithstanding paragraph (1)(g), an emergency supply shall not be employed or
appointed to teach without the permission of the minister.

A board shall be responsible to the minister for the expenditure of public funds, the

conduct of programs of instruction, and evaluation required by the minister and for the
maintenance of adequate program and performance standards in schools in the district.
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Powers of boards

76. (1) A board may

(a)

(b)
(©)

(d)
(€)

(f)

(9)

(h)

@)

employ persons that the board considers necessary for its operations and to carry

out its objects;
enter into agreements for the purpose of carrying out its functions under this Act;

permit a school building under its control to be used outside of school hours, where

this does not interfere with the regular conduct of the school,;
assess a person or group a fee for use of a school under paragraph;

require a student, believed by a teacher to be suffering from a communicable

disease or a physical or mental condition which might endanger an employee of the
board or other students, to be examined by a medical practitioner or other
professional person

appointed or approved by the board and, upon the recommendation of the medical
practitioner or that other professional person, exclude that student from school
until a certificate acceptable to the board is obtained from a medical practitioner or
that other professional person permitting that student to return to school, but an
exclusion or extension of an exclusion shall be reviewed by the board within 25
school days;

by notice, in writing, require an employee or other person to undergo a physical
examination by a medical practitioner appointed or approved by the board or a
psychological examination by 2 medical practitioners or 2 psychologists registered
under the Psychologists Act and to submit a certificate acceptable to the board
signed by the medical practitioners or psychologists setting out the conclusions
regarding the physical or mental health of that employee or person;

summarily dismiss an employee or other person who within 14 days from the

date of receiving a notice under paragraph (f) has not made a reasonable attempt
to obtain the examination;

where a certificate submitted to a board under paragraph (f) shows that an
employee or other person's physical or mental health would be injurious to an
employee of the board or the students, direct the employee or other person to take
sick leave or other earned leave or, where he or she has no sick leave or other
earned leave or the sick leave or other earned leave is exhausted, require the
employee or other person to take unpaid leave;

suspend from work, with or without pay, an employee or other person who is
charged with an offence that in the opinion of the board would make that
employee or other person unsuitable to perform his or her duties;
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(@)

(k)

(1)
(m)

(n)
(0)

provide, subject to the written permission of the parent of the student concerned
and in conjunction with the appropriate officials responsible for traffic control in
the area, a system of school patrols in which a student may assist in the control of
motor vehicle traffic on highways or elsewhere so far as the traffic may affect a
student going to or from the school;

raise money, subject to the prior written approval of the minister, upon its
corporate credit and for the purpose of the board,;

sell or lease property for the purpose of the board, subject to the prior written
approval of the minister;

levy a fee for the transportation of students; and

become a member of a provincial association of school boards and pay a
required membership fee.

Notwithstanding section 75 or subsection (1) of this section, a board may close a
school only after the parents of students affected have been given an opportunity to
make representations to the board.
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Appendix B
FINANCIAL STATEMENTS

During the 2012-13 reporting period, the Labrador School Board adopted Public Sector
Accounting Board financial reporting standards, which delayed the completion of the financial
statements. The 2012-2013 Annual Report will be re-tabled with the House of Assembly once the
audited financial statements are available.
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Appendix C

Student Population as of June 2013
Gd | cd | cd | cd |cd |cd |cd |cd |ed | L | L | L |L g(’t"’" I"ta' ch
K 1 2 3 4 5 6 7 8 9 I oo | v | 6Pt | June | Change
2012 | 2013
JHMS | 20 | 18 | 14 | 17 | 17 | 15 | 12 | 25 | 16 | 18 | 27 9 11 | 5 | 224 | 224 -18
ACMS | o 9 5 14 9 8 9 12 9 8 8 8 8 2 | 118 | 118 +3
BLMS | 3 3 1 2 1 3 3 2 5 4 4 1 2 34 34 -4
JCEMS| 4 6 4 4 4 7 1 7 6 10 4 2 4 63 63 -1
NLA | 3 2 7 5 6 2 3 4 7 2 3 2 3 1 50 50 +5
HGA | g 6 7 4 5 3 5 7 9 6 1 5 10 | 1 77 77 2
SPS 0 0 5 1 1 0 4 1 4 2 1 3 1 1 25 24 2
LMS | ¢ 4 8 12 6 4 7 7 5 10 8 5 11 93 93 -11
MLS 1 1 1 -1
PPS | 97 | 87 | 78 | 97 359 | 359 | +27
QPMS 82 89 74 86 331 331 -33
MMC 99 | 101 | 95 | 104 | 89 | 15 | 504 | 503 -17
APLPS| 100 | 105 | 109 | 101 415 | 415 +3
JRSMS 112 | 105 | 109 | 97 423 | 423 +5
MHS 124 | 137 | 132 | 118 | 115 | 7 666 | 633 | +38
Totals | 250 | 240 | 238 | 258 | 243 | 236 | 227 | 248 | 284 | 298 | 283 | 257 | 254 | 32 | 3386 | 3348 | -1
Notes for Table 1
JHMS - Jens Haven Memorial School, Nain MLS - Mud Lake School, Mud Lake
ACMS - Amos Comenius Memorial School PPS - Peacock Primary School, Happy Valley-Goose Bay
BLMS - B. L. Morrison School QPMS - Queen of Peace Middle School, Happy Valley-Goose Bay
JCEMS  -J.C. Erhardt Memorial School, Makkovik MMC - Mealy Mountain Collegiate, Happy Valley-Goose Bay
NLA - Northern Lights Academy, Rigolet APL - A.P. Low School, Labrador City
HGA - Henry Gordon Academy, Cartwright JRSMS - J.R. Smallwood Middle School, Wabush
SPS - St. Peter’s School, Black Tickle MHS - Menihek High School, Labrador City
LMS - Lake Melville School, North West River
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