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CHAIRPERSON'S MESSAGE
 

September 30,2009 

Honorable Darin King 
Minister of Education 

Dear Minister King: 

I am pleased to submit the Labrador School Board's Annual Report for 2008-09 which 
covers the period of July 1,2008 to June 30,2009. This report has been prepared in 
accordance with our Board's requirements as a category one entity under the 
Transparency and Accountability Act. 

This report covers the initial year of our 2008-2011 Strategic Plan, which included three 
areas: Financial Deficit; Student Academic Achievement; and Improved Connections 
with Community/Strategic Partners. 

I would like to recognize the contribution of our School Board Trustees and their 
commitment to improving the K-12 school system in our district. I would also like to 
thank the senior administration for providing strategic leadership that ensures the 
Labrador School Board is a professional learning organization focused on student 
learning and achievement. 

My signature below is on behalf of the Board and is indicative of the Board's 
accountability for the actual results reported. 

Goro w Price, Chairperson 
LABRADOR SCHOOL BOARD 
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Labrador School Board Overview 

Vision 

The Labrador School Board is a learning organization which graduates all students from a safe and 
supportive environment enabling them to maximize their potential.  

Mission 

By June 30, 2011 the Labrador School Board will have engaged teachers, support staff, parents/guardians 
and achieved a two percent improvement in results in English Language Arts, Mathematics and Science 
and a two percent improvement in graduation rates. 
 
Mandate 
 
As per the Schools Act, 1997 the Labrador School Board is mandated to organize and administer primary, 
elementary and secondary education within the school district. 
 
Lines of Business  
 
The Labrador School Board has two major lines of business.  
 
Curriculum  
The Board provides provincially mandated Kinderstart and Kindergarten to Grade 12 school programs to 
students within its jurisdiction. The Board ensures that the prescribed Department of Education 
curriculum is available to all students. The Board also sanctions programs/curricula that are designed to 
meet the specific needs of aboriginal students.  
 
Related services  
The Board sanctions events which support the curriculum outcomes established by the Department of 
Education. Other related services include: provides service to students who are identified with 
exceptionalities; provides career counseling; provides personal counseling where qualified personnel 
exist; provides student transportation and; where resources permit, provides access to employee programs 
designed to support safe schools.  
 
Number of Employees  

The Labrador School Board has more than 800 full and part-time employees, of which 352 are full-time 
teachers and another 60 are substitute teachers to varying degrees on an annual basis. The remaining 
employees are support staff including native education teachers, student assistants, secretaries, custodial 
staff, maintenance personnel, technicians, bus drivers and central office personnel, all of whom provide 
an important role in ensuring that teacher-student interactions in the learning process are maximized.  
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Physical Location 
 
The Labrador School Board is both a culturally and geographically diverse district that encompasses a 
land mass of approximately 280,000 km2; an area that is more than three times the size of the island 
portion of the province. The Board provides educational services to approximately 4178 students 
(September, 2008) in 17 schools which are located in three distinct regions:  
 

(1) Coastal Labrador – which is comprised of eight schools in eight communities spanning from Nain 
in the north to Black Tickle in the south.  These communities are small, isolated, and mostly 
aboriginal settlements with a total student population of 926; 

(2)  Western Labrador - which has three schools in two communities with a total student 
 enrolment of 1488; and  

(3)  Central Labrador - which has six schools in four communities with a total student  enrolment  
of 1764.  

 
Of the 14 communities under the Board’s jurisdiction, seven have a native/aboriginal designation and 
three others have a significant population of native people.  As such, the vast majority of the province’s 
First Nations children are educated by the Labrador School Board.  In fact, nearly 40 percent of the 
District’s students are of native ancestry.  
 

 
Other Key Statistics 

 
Student Population 
 
It is important for the Board to monitor changes in student population in order to make informed 
decisions with respect to educational resources and infrastructure.  The Labrador School District 
continues to be challenged by a declining student population.  The Annual General Return for September 
2008 reported an enrolment of 4178 students.  However, the district’s student population decreased by 
approximately 133 students during the period from September 30, 2008 to June 30, 2009.   
 
It appears that the movement of parents and students from coastal Labrador communities to larger urban 
centres in Labrador, specifically to Happy Valley-Goose Bay is an ongoing demographic trend.  While 
student populations in the North Coast communities continue to experience a gradual decline over the 
past number of years, the Upper Lake Melville region of the school district is also experiencing a slight 
decline in student population.  The Labrador West region of our school district has remained relatively 
stable.   
 
Please see Appendix A, Table One for a detailed breakdown of student population as of June 2009. 
 
Teacher Retention 
 
The Labrador School Board has maintained roughly the same allocation of teaching staff for the 2008-
2009 school year as compared to the previous school year.  However, given the devolution of 
responsibility for the Innu schools in Natuashish and Sheshatshiu, the Board was required to layoff and 
re-assign seventy staff members to other district schools.  Given the significant number of layoffs, the 
number of new hires in the remaining district schools was reduced dramatically. Twenty-one of the 
twenty-nine (72.4 percent) re-assigned teachers from Peenamin McKenzie School accepted their new 
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teaching assignments, while only six of the twenty-six teachers (23.1 percent) from Natuashish accepted 
new positions.  These six teachers accepted positions in our coastal schools, thus reducing the need to 
seek new employees for these schools. All but two employees were offered re-assignments, resulting in 
only two redundancies.   
 
We have twenty-six teaching staff currently on lay-off status, thus having recall rights for the next three 
years, and the pending recall rights may further reduce the number of new hires required in the next few 
years. Given the unique staffing situation the Board has experienced, it is difficult to determine the 
overall retention rate.  However, the Human Resources office did report fewer new hires this year for our 
coastal schools than in past years. In addition, the Human Resources office ran eighty-three 
advertisements as compared to one hundred and twenty advertisements in the previous school year. 
 
 
 
 
Revenues and Expenditures 

 
Revenues and expenditures are presented as of June 2009. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Revenue 2009  Expenditures 2009 
(000's)  (000's) 

            
Provincial Government 42,587.1    Administration  1,806.1    
Rental   221.3    Instruction   37,734.7    
Interest   60.3    Operations and maintenance 5,570.0    
Native Peoples'  2,324.6    Pupil Transportation  2,650.1    

Innu education  2,002.6    
Operation of Teacher 
Residences 209.1    

Mining 
Company's  525.0    

Transfer to Capital 
Fund  52.0    

Francophone  48.0    Interest expense  7.7    
Grenfell   112.5          
Aboriginal 
education  280.9          
Total Revenue  48,162.3    Total Expenditures  48,029.7    
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Shared Commitments 
 
Collaboration with Stakeholders 
 
The Labrador School Board collaborated with a number of stakeholders on local, provincial, and federal 
levels.  The Board worked co-operatively with the Nunatsiavut Government and its respective agencies 
which include Torngat Housing Authority; officials within the Nunatsiavut’s Department of Education; 
and other Nunatsiavut Government Agencies. During 2008-2009, the Labrador School Board, along with 
stakeholders, worked towards achieving the strategic direction of government and its various components 
applicable to the board of “improved educational programs and environments respond to constantly 
evolving demographics.” 
 
During the current reporting period, the Labrador School Board worked cooperatively with aboriginal 
governments, departments and Band councils including: Innu Nation; the Mushuau Innu Band Council; 
Sheshatshiu Innu Band Council; and federal representatives from Indian and Northern Affairs. 
 
The Labrador School Board also collaborated with Labrador West mining companies (Iron Ore Company 
of Canada and Wabush Mines) to support the educational services to the schools in the Labrador West 
region of the District.  This ongoing relationship requires an administrative commitment by the Labrador 
School Board since the Board is responsible for managing the funds received from the mining companies. 
In terms of mining company funding, the Board was notified in January 2009 that funding from the Iron 
Ore Company of Canada would cease effective June 30, 2009.  Later in the spring of 2009, the Board 
received notification that Wabush Mines would also be withdrawing its funding contribution at the end of 
the school year.  The withdrawal of funding from the two respective Labrador West mining companies 
marks a drastic departure from a long standing partnership with the respective mining companies.  For 
over 30 years, Labrador West mining companies have provided revenue to the school district for the 
enhancement of school programs and teacher differentials to their base salary.  The district will adjust its 
spending accordingly.   
 
Finally, the Board worked closely with officials at the Department of Education on all aspects of the 
delivery of the K-12 services provided to students, teachers, and stakeholders. 
 
 
Core Values 
 
The core values explain the character of the organization promoted within the Labrador School District. 
The values were designed after the completion of our environmental scan. To ensure our core values are 
visible throughout the organization it was decided that the actions which needed to be enhanced can be 
described as follows:  
 
Balance Each person identifies inequities, prioritizes by the greatest need, and identifies and plans 

for the utilization of available resources to meet all needs. 
Consistency Each person shall adhere to the constitution, by-laws and policies of the Board. 
Reflection Each person probes for clarity on issues of concern related to governance and operations, 

and offers options for consideration. 
Respect Each person is given equal opportunity to voice his/her opinion in a supportive 

environment. 
Teamwork Each person ensures that he/she works collaboratively on common goals. 
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   Labrador School Board Trustees and Senior Administration, Cartwright, Labrador 
 

(Front, left to right: Guy Elliott, Jessie Bird, Sam Mansfield, Heather Leriche, Henry Windeler, Patricia Loder, Len Lawlor, Bernie 
Bolger and Bruce Vey; Back, left to right: Keith Watts, Glen Andrews, Goronwy Price, Gary Gallop and George Michelau) 

 

 

Outcomes of Objectives and Goals 
 
Financial Deficit   
 
The Labrador School Board has implemented strategies to reduce the deficit while continuing to operate 
in a fiscally responsible manner.  While focusing on deficit reduction, the Board did not distract the 
organization from making strides to improve teaching and learning.  Also, the maintenance of schools and 
the protection of the safety and security of students and personnel have been accomplished without 
negatively impacting the financial performance of the Board.  During 2008-2009, the Labrador School 
Board along with stakeholders worked towards achieving the strategic direction of government applicable 
to the board of “improved educational programs and environments respond to constantly evolving 
demographics.” 
 
Goal One: 
 
By June 30, 2011 the Labrador School Board’s accumulated deficit will be reduced by 21 percent to 
increase benefits for students. 
 
Measure:    Deficit reduction 
Indicators:  

• Improved debt equity ratio  
• Improve working capital 
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Objective: 
 
By June 30, 2009 the Labrador School Board has reduced its deficit by seven percent from base year 
2008. 
 
Measure:    Deficit Reduced by seven percent 
Indicators:      

• Improved debt equity ratio  
• Improved working capital 

 
 
Improved debt equity ratio  
       2008   2009   
Debt (includes current and long term liabilities) $8,442,054  $8,495,944 
Equity (excludes teacher severance)   $43,297,130  $45,131,636    
Ratio        19.4 %  18.8% 
 
The Board’s debt to total equity ratio improved from 2008 to 2009 by 0.6 percent.  This was due to an 
increase in the Board’s equity position by $1,614,414 represented by the net increase in investment in 
capital assets, continued reduction in the accumulated deficit, and a minimal increase in debt.  
 
Improved working capital 
 
In the 2008-09 period, the Board successfully improved its working capital ratio from 1.25 to 1.28, an 
increase of 0.3.  This change is reflected in the Board’s increase in cash flow and a decrease in the deficit. 
 
 Working Capital    2008  2009  
 
 Current Assets    $8,407,428 $8,996,890 
 Current Liabilities   $6,728,672 $7,390,068  
 

Working Capital Ratio  1.25        1.28  
 
 
The Labrador School Board’s goal of a seven percent reduction in its accumulated deficit by June 30, 
2009 was exceeded by 85 percent for a total reduction in its accumulated deficit of 92 percent, due to 
unexpected funding from government during the 2008-09 school year which assisted the Board in the 
performance of many unbudgeted maintenance projects and assistance in budgeted projects.  The 
accumulated deficit was reduced from $199,642 to $16,150 during 2008-09. 
 
In addition, other reduction strategies included reduced travel costs, (i.e. piggy backing conferences/ 
meetings to eliminate additional airfare), changes to the delivery of programs -- the use of video 
conferencing to reduce travel costs, and partnering with other agencies where possible to reduce travel 
costs.  Finally, the additional funding provided by government to staff secretarial positions has also 
helped to reduce the accumulated deficit.  All of these measures have enabled the Labrador School Board 
to achieve its goal of reducing the accumulated deficit. 
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Year Two Objective: 
 
The Labrador School Board’s goal of a fourteen percent reduction in its accumulated deficit by June 30, 
2010 has already been exceeded due to unexpected funding from government during the 2008-09 school 
year.  As such, the Labrador School Board will work to sustain this reduction in deficit for the 2009-10 
year.   
 
By June 30, 2010 the Labrador School Board has reduced its accumulated deficit by 14 percent from base 
year 2008. 
 
 Measure:   Deficit reduced by 14 percent 
  
 Indicator:      

• Sustained deficit reduction achieved in 2008-09 
 
 
Student Academic Achievement 
 
Student achievement is a key outcome of the Board’s mandated responsibility to implement the 
provincial K-12 education program.  The Board recognized and identified student academic achievement 
as one of its strategic issues.  The Labrador School Board’s goal for 2008-2011 is to increase student 
academic achievement by two percent in Mathematics, Science and English Language Arts.  During 
2008-2009, the Labrador School Board along with stakeholders worked towards achieving the strategic 
direction of government applicable to the board of “improved educational programs and environments 
respond to constantly evolving demographics.” 
 
Goal Two: 
  
By June 30, 2011, the Labrador School Board will have improved student achievement by two percent in 
Mathematics, Science and English Language Arts. 
 
 Measure: Improved student achievement 
 
 Indicators: 

• Increased graduation rates 
• Increased number of students graduating at higher levels 
• Improved achievement in Mathematics, English Language Arts and Science as 

measured through Criterion Reference Tests (CRTs) and public exams  
   

 
 Objective: 
 
 By June 30, 2009 the Labrador School Board will have collected information and finalized 

processes designed to inform decision making around student achievement. 
 
 Measures:  Information collected on student achievement 
   Finalized intervention processes 
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 Indicators: 
• Formalized collection of data in Math, English Language Arts and Science for 

Grades 7-12 in November, January, and June 
• Collected student retention rates by school 
• Evaluated present model for guidance services 
• Collected information on anticipated impacts of declining enrolment on the 

delivery of educational services 
• Information collected on opportunities associated with the implementation of 

skilled trades instruction 
• Processes formalized for intervention based on information collected 

 
Formalized collection of data in Math, English Language Arts and Science for Grades 7-12 in November, 
January and June 
 

In 2008-2009, the District implemented a formalized process of Academic Indicators and 
Remediation at the school level for November, January and June.  Schools report the following 
data to the district office: class average, pass/fail rate, areas of concern, factors leading to concern, 
and school remediation activities.  A district list is compiled by school and course.  Any course 
having more than a twenty percent fail rate will require that a follow-up is conducted.   

 
Collected Student Retention Rates by School 
 

Student retention rate data was collected and it was concluded that comparing the Kindergarten 
numbers in 1994, 1995, 1996 to 2006, 2007, and 2008 was not viable in nine (9) schools due to a 
transient population and outward migration.  Due to competing district priorities, student retention 
rates for every school was not completed, however, two schools had their Kindergarten and 
graduation results analyzed in terms of retention.  The average retention rate for school A – 26% 
and school B – 38%.   

 
Evaluated present model for Guidance Services 
 

The evaluation was conducted in 2008-2009 and its purpose was to focus on the schools that were 
not receiving guidance services with school based support.  Two itinerant guidance counselors 
provided services to the seven remote communities.  Given the limited contact time it was 
recommended that they focus on career education, Safe and Caring school initiatives, and personal 
counseling.  Needs in the area of assessment would be met through a reorganization of assessment 
personnel and a greater use of technology. The three non-remote schools lacking guidance 
personnel would have responsibility assigned to the assessment specialist whose case load 
includes the school.  

 
Collected Information on the anticipated impact of declining enrolment on the delivery of education 
services 
 

This was not conducted in 2008-2009 due to the economic downturn which led to a loss of local 
jobs and a decline in student enrolment in the two urban centres.  However, rural schools have 
seen a greater need for Distance Education and multi-grading.  Future population trends, based on 
Kindergarten enrolments, demonstrate that multi-grading up to three grades per grouping will 
become the norm in seven of the rural schools. 
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Information collected on opportunities associated with the implementation of skill trades instruction 
 

The empirical data was not collected due to the loss of the individual in the Regional Career 
Information Resource Officer (RCIRO) in mid-year.  The inability to backfill the position resulted 
in certain functions not being carried out.   Recruitment efforts are underway to fill the vacant 
position and work will continue in 2009-10.  
 
An informal collection of data and the career promotion partnership with Voisey’s Bay Nickel, 
Aurora Energy and the Iron Ore Company of Canada did reveal that the opportunities in skilled 
trades are numerous.   

 
Processes formalized for interventions based on the information collected 
 

The Labrador School District has now formalized a new two-tier approach to interventions based 
on the information collected.  The schools through the school development model analyze 
summative data for the purpose of developing long term plans.  School data is analyzed in a 
collaborative process at the following points:  1) Staffing Proposals – March; 2) School Academic 
Indicators – November/ January/ June; 3) District Planning – June/July/September; and 4) 
Graduation Rates, Public Exams and CRT Results – September. The data is vetted through the 
District office which ensures that areas of concern are identified. The district’s long term plan is to 
provide resources to the areas of greatest need by using the assessment data for staff deployment 
and professional development opportunities. The academic indicators are presented to the School 
Board with a general overview of where the District is in terms of strengths and challenges as well 
as a plan for intervention. 

 
Summary of Results 
 
Though the district was unable to collect some of the data identified in the above indicators during 2008-
09, it was still able to formalize a process for interventions based on the information it did collect.  
Implementation in this area will continue in 2009-10.   
 
Year Two Objective: 
 
By June 30, 2010 the Labrador School Board will have initiated the implementation in priority areas of 
student achievement. 
 
Measures:   Initiated process implementation in priority areas of student achievement 
 
Indicators:   

• Enhanced inservice of teachers in selected areas as identified by analysis of data in 
Mathematics, English Language Arts, and Science 

• Implemented enhanced guidance services model 
• Implemented enhanced service delivery in light of declining enrolment 
• Enhanced intervention services 
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Improved Connections with Community/Strategic Partners  
 
During 2008-2009, the Labrador School Board provided educational services to communities that are 
culturally diverse.  The Board does recognize diversity and ensured that diversity is reflected in the 
programming provided to students.  By improving connections with community partners and 
stakeholders, the Board was better informed to address the programming needs of students. During 2008-
2009, the Labrador School Board along with stakeholders worked towards achieving the strategic 
direction of government applicable to the board of “improved educational programs and environments 
respond to constantly evolving demographics.” 
 
The following details the Labrador School Board’s progress towards meeting the following goal: 
 
Goal 3: By June 30, 2011 the Labrador School Board will have enhanced program delivery 

through connections with the community and strategic partners. 
 
  Measure: Enhanced program delivery 
   
  Indicators: 

• Improved response to community needs 
• Increased attention to the value and respect of cultural diversity 

 
Objectives: 
 
1. By June 30, 2009, the Labrador School Board will have determined and actioned priority 

opportunities for increased collaboration in support of program enhancement. 
 
  Measure: Opportunities determined and actioned 

 
Indicators: 

• Identified opportunities actioned between the Labrador School Board and key 
stakeholders 

• Scheduled meetings with community stakeholders 
 
Identified opportunities actioned between the Labrador School Board and key stakeholders 
 
During 2008-09, the Labrador School Board increased collaboration through continued and newly 
identified opportunities and established partnerships with the following community and strategic 
stakeholders: 
 
Department of Human Resources, Labour and Employment 
 
The Labrador School Board partnered with the Department of Human Resources, Labour and 
Employment on a Career Development Partnership Initiative. The Board worked closely with the 
Regional Career Information Resource Officer. 
 
Monthly meetings were held locally and provincially to discuss goals, successes and drawbacks of the 
initiative.  The main focus of the program was to help students: 
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- to make wise course choices with careers in mind when entering high school; 
- to receive exposure to career choices; and 
- to prepare transition plans from high school with a career in mind. 

 
The Regional Career Information Resource Officer developed a career development partnership work 
plan and this plan outlined the communication strategy necessary to implement this initiative with 
guidance counselors, teachers, students and parents. 
 
International Grenfell Association 
 
The Labrador School Board has a long-standing partnership with the International Grenfell Association 
(IGA).  This partnership allows the Board to access funding for enhancing school and district program 
initiatives. Some of the initiatives approved during the current reporting period include: 
 

- Queen of Peace Middle School Playground, $10,000 
- Labrador School Board, Math Makes Sense,  $7,050 
- Mealy Mountain Collegiate, Food Labs. Improvement, $6,000 
- Labrador School Board, Introducing GIS to Science Instruction, $3,700 
- Henry Gordon Academy, Building Success in Mathematics, $1,500 
- Labrador School Board, Math Makes Sense (grade 2-6),  $10,750 
- Labrador School Board, Math Makes Sense (Numeracy to Literacy), $12,000 
- Queen of Peace Middle School,  Books, Books and more Books, $8,000 
- Jens Have Memorial School, Elementary Classroom Library, $5,000 

 
The total of the grants for program enhancement to the Board is $64,000. 
 
In addition to the International Grenfell Association grants for enhancing school and district programs, 
IGA does offer a bursary/scholarship program for high school students within the IGA region.  The 
bursary program is available to students based on financial need while the scholarship program is based 
on scholastic achievement.  The partnership with the International Grenfell Association has provided 
many students the opportunity to pursue post-secondary options. 
 
Kids Eat Smart Foundation 
 
The Labrador School Board continues to partner with the Kids Eat Smart Foundation.  The foundation 
helps establish and support nutrition programs in district schools.  During the 2008-2009 year, sixteen out 
of seventeen schools participated in the Kids Eat Smart program.  The goal for the 2009-2010 school year 
is for all schools to participate in the program. 
 
Local Recreation Authorities-Coastal Labrador 
 
The Labrador School Board partnered with the respective recreation authorities in each north coast 
community.  In the spirit of community access to schools, community groups use the school gymnasiums 
in Rigolet, Postville, Makkovik, Hopedale and Nain.  The local recreation authorities in each coastal 
community organized events throughout the year to meet the needs of the respective community. 
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B.L. Morrison School, Postville 

 
NALCOR 
 
As a result of a partnership with NALCOR, the Board received an assortment of computers and 
computer-related devices for district schools in 2008-2009.  The computers were distributed to district 
schools for the benefit of student learning and instruction. 
 
Adult Basic Education 
 
The Labrador School Board partnered with the Department of Education to offer Adult Basic Education 
(ABE) to students attending Jens Haven Memorial School in Nain, Amos Comenius Memorial School in 
Hopedale and Peenamin McKenzie School in Sheshatshiu.  The ABE program was a pilot project offered 
to select schools within the district.  It provided high-risk students with a second chance to complete the 
various levels of adult basic education, and the opportunity to access post-secondary programs.  The 
Labrador School Board is the only school board to make such a program available to high-risk students. 
 
Partnership with Nunatsiavut Government Agencies 
 
The Labrador School Board continued its long standing partnership with various agencies of the 
Nunatsiavut Government in 2008-2009.  The Director for Torngâsuk started a Planning Committee in 
May 2008 on “The Language Revitalization Strategy”. A facilitator/consultant was hired to oversee the 
committee. The committee’s purpose was to begin the task of planning for revitalizing the Inuktitut 
language from infancy to adulthood, and to reverse the trend of the Inuktitut language loss and revitalize 
it from its dormancy.  
 
The Labrador School Board has representation on the Labrador Inuktitut Training Program committee. 
To support this initiative we asked Tasiujatsuak Trust for support to hire a curriculum developer, a 
translator, an LITP Coordinator and a curriculum consultant.  Given that several Inuk teachers will be 
retiring soon, the Labrador Inuktitut Training Program will help provide training for future Inuk teachers. 
 
Scheduled meetings with community stakeholders 
 
The Board did not hold regularly scheduled meetings with community stakeholders during the 2008-2009 
year.  This was mainly due to the high demand placed on the senior administration in responding to the 
Innu devolution of the schools in Natuashish and Sheshatshiu.  
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The Board conducted five Board meetings during the 2008-2009 year.  Given the geographic nature of 
the Labrador School District and the financial commitment to hold regular Board meetings, all meetings 
are held on Fridays and Saturdays during the school year.  At least one Board meeting is held annually in 
a coastal community.  Notwithstanding the regular Board meetings held in Happy Valley-Goose Bay or 
Labrador City, the Board conducted one of its regular meetings in Cartwright, Labrador.  All meetings are 
publicized in advance and the public is invited to bring forward concerns and/or presentations at that 
time. 
 
 
Year Two Objectives: 
 
By June 30, 2010 the Labrador School Board will have further implemented program enhancement  
options. 
 
Measure:  Enhancement options further implemented 

 
Indicator:  

• Enhanced and implemented partnership opportunities between the Labrador School  
 and key stakeholders   

 
 

 

 
Students and staff at Peacock Primary kick off Terry Fox Run 
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Highlights and Accomplishments 

During 2008-09 the board worked towards achieving the strategic direction of government and its various 
components of “improved educational programs and environments respond to constantly evolving 
demographics.”  Some of the Board’s highlights and accomplishments during the 2008-09 school year 
include: 
 
Devolution of Responsibility for Innu Schools 
 
The 2008-2009 school year will be remembered as a historical one for the Labrador School Board.  The 
devolution of Innu schools has been discussed and debated for over thirty years.  A milestone was 
reached this year, as the devolution planning process took place in the Innu communities of Natuashish 
and Sheshatshiu.  The respective levels of government, both provincial and federal, as well as the Innu 
Nation Band councils reached consensus during the 2008-2009 school year to proceed with the transition 
from Board operated schools to Innu operated schools which will occur effective September 2009.  It is 
anticipated that students of both communities will receive significant cultural benefits from this transition 
as they will receive an education which is approved and delivered by their respective aboriginal 
authorities. 
 
Given this decision, the Labrador School Board developed and implemented its transition plan in 
preparing for the September 2009 devolution. The plan covered all aspects and operations of the delivery 
of educational services in the two Innu schools, including:  consultation sessions with all staff members in 
both schools;  face-to-face meetings with individual staff members to issue lay-off notices; reassignment 
letters for seventy board employees (teachers, students assistants, clerical staff, teacher aides, and bus 
drivers); official transfer of legal documents (students and staff records); inventory of assets, transfer of 
bussing services (3 buses were officially transferred to Sheshatshiu) and the closure of financial 
operations and accounts (i.e. purchasing, payroll, banking, and accounting services). 
 
 

 
(Left to Right) Perry Downey, NLTA; Bruce Vey,  
Director; Gary Gallop, Assistant Director travel to 
Natuashish for teacher consultation sessions 
 
Early Academic Indicators/Remediation Process 
 
The early academic indicators/remediation process was a district initiative that was undertaken during the 
current reporting period.  The Board of trustees requested that a curriculum update be presented at each 
board meeting. It was felt that year-end review of student academic performance did not serve its purpose 
as students had either graduated or moved on to the next grade level leaving little room for adjustments or 
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improvements in the current school year.   
 
The purpose of the early academic indicators/remediation process was to improve student achievement 
throughout the school year by a process of early indicators and remediation in which each school staff 
would analyze achievement during key stages in the school year—November, January and March.  
Through a collaborative process, student achievement data is analyzed to: 
 

- identify areas of concern; 
- develop and implement remediation strategies; and 
- evaluate the remediation strategies in terms of success for the next reporting period. 

 
The district administration felt that the early academic indicators process would provide a structured 
mechanism for teachers and school administrators to improve student academic achievement.   
 
Professional Learning Communities Concept 
 
The Labrador School Board fully embraced the Professional Learning Communities (PLCs) initiative 
during the current reporting period.  The PLCs concept is supported by research and endorsed by 
educational organizations at all levels as our best hope for sustained, substantive improvement (Defour, 
Defour and Eaker, 2008).   
 
The senior administrative team of the Labrador School Board attended a Professional Learning 
Communities conference in Laval, Quebec during October, 2008.  The conference highlighted the “Big 
Ideas” of Professional Learning Communities concept through powerful keynote speakers and workshops 
that examined what highly effective schools do to address student academic achievement. 
 
The PLC concept operates on the assumption that the key to improve learning for students is a continuous 
learning model for all educators. PLCs schools have the following qualities: 
 

- a defined School Mission, Vision, Values and Goals; 
- collaborative teams focused on learning; 
- collective inquiry into best practices and current realities; 
- action orientation and experimentation; 
- commitment to continuous improvement; and  
- is results oriented. 

 
The senior administrative team felt it was necessary that such a professional development opportunity be 
made available to all school administrators in the Labrador School Board. Consequently, a formal request 
was made to the Assistant Deputy Minister of Education (Primary, Elementary and Secondary Education) 
for financial support to assist the Board in sending all school administrators to the next PLC summit.  The 
request was approved and funding was provided to enable all school administrators in the Labrador 
School Board to attend a PLC Summit held in Ottawa during May, 2009.  Each school administrator was 
tasked to plan for the implementation of the PLCs initiative in their respective school effective September 
2009.  The Labrador School Board would like to thank the Department of Education for their financial 
support received, thereby enabling the Board to send school administrators to this exciting professional 
development opportunity. 
 
The Labrador School Board also worked to enhance the areas of: safety and tolerance; technology; 
infrastructure; and library resources.  Work in these areas will continue in 2009-10. 
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Opportunities and Challenges Ahead 
 
 
Teacher Housing 
 
Thanks to the financial support from Government, via the Department of Education, the Labrador School 
Board built a new, three bedroom mini-home in Makkovik.  This housing initiative prevented a teacher 
housing crisis from occurring in that community since the Board was able to provide comfortable housing 
to teachers at a reasonable rental cost.  However, housing remains an ongoing challenge for the Board.    
 

 
      New Teacher Residence in Makkovik, Labrador 
 
 
The Labrador School Board continued to work with the Department of Education during the 2008-2009 
school year to explore and ascertain a viable solution to address the teacher housing situation in coastal 
Labrador communities. 
 
Specialty Areas 
 
The Human Resources Department continues to experience recruitment challenges in specialty areas. For 
example, guidance, music, physical education, and student services positions continue to be difficult to 
fill throughout the district.  The Board worked with the Department of Education to explore creative 
staffing solutions. 
 
Professional Learning Communities Initiative 
 
The Professional Learning Communities initiative is an exciting one for the Labrador School Board.  
Through this initiative, the Board believes that student academic achievement will improve as teachers 
implement the tenets/principles of the Professional Learning Communities concept.  This exciting 
initiative will be a top priority for the upcoming school year. 
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Appendix B 
Table 2- Repairs and Maintenance 
 REPAIRS AND MAINTENANCE        

  Actual - JUNE 
2009  

       

 Janitorial 
Supplies 

Janitori
al 

Equip't 

Repairs 
& Maint. 

Maint
. 

Equip
't 

Contra
cted 

Maint. 

Vehicle 
Oper.s 

Total Budget Difference 

School          
Jens Haven Memorial 10,322  28,299  1,252 1,699 41,572 44,025              2,453  
Amos Comenius  5,028  42,728  544 1,699 49,998 29,466       (20,532) 
J.C. Erhardt 3,028  9,909  566 1,699 15,202 16,212              1,010  
Northern Lights 
Academy 

3,660 141 8,442  544 1,699 14,486 14,242               (244) 

Lake Melville 5,406  40,301 48 3,216 1,699 50,668 23,000           (27,668) 
Mealy Mountain 
Collegiate 

18,989  43,947 144 3,270 1,699 68,050 70,840              2,790  

Peacock Elementary 18,577  134,467  6,688 1,699 161,431 36,708         (124,723) 
Mud Lake Elementary 576  604   1,699 2,879 2,484               (395) 
Henry Gordon 
Academy 

7,750 157 55,094   1,699 64,700 16,926           (47,774) 

Our Lady Queen of 
Peace 

22,946 490 146,763 89  3,270 1,699 175,258 47,730         (127,528) 

St. Peter's 2,038  54,806   1,699 58,542 8,013           (50,529) 
Menihek Int. 28,977  115,008 948 7,399 1,699 154,030 80,040           (73,990) 
A.P. Low 23,339  132,460 283 3,231 1,699 161,011 52,504         (108,507) 
J.R. Smallwood 30,734 132 302,405 1,338 6,924 1,699 343,231 91,573         (251,658) 
Peenamin McKenzie 27,609  83,005  4,869 1,699 117,182           

108,181  
            (9,001) 

B.L. Morrision 3,945  17,172 617 544 1,699 23,977 15,126             (8,851) 
BO East 2,675   35,275 422  1,699 40,072            (40,072) 
BO West 1,294            

3,335  
32,781 270  569   38,248            (38,248) 

Unallocated        12,250            12,250  
Travel- Mtce                             -  
TOTALS 216,892 4,255 1,283,4

64 
4,157 42,886 28,882 1,580,537 669,320 (923,467) 

Available:          
Less PMKS         9,001  
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