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Message from the Chair 

 

As Transitional Chair of the Marble Mountain Development Corporation, I am pleased to 
submit the Annual Report for the period May 1, 2017 to April 30, 2018. The annual plan 
is submitted in accordance with the obligation as a category two entity under the 
Transparency and Accountability Act, prepared under the direction of the Board. 

Marble Mountain Resort has continued to contribute to the local economy and has 
partnered with transportation, retail, and activity operators to support the tourism 
industry on the west coast.  

I extend my sincerest thanks to the Marble Mountain Development Corporation Board of 
Directors and employees for their talents, hard work, professionalism and commitment. This 
year was a transitional one for the organization and progress was made to improving 
operations and customer service.  

My signature below is indicative of the entire Corporation’s accountability for the 
preparation of this report and the results reported within. 

Sincerely, 

 

 

 

Carmela Murphy, Transitional Board Chair 

Marble Mountain Development Corporation 
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Overview 

 

The Marble Mountain Development Corporation (MMDC) was established in April 1988 as a 
Crown corporation to plan and oversee the development of Marble Mountain as a 
destination attraction with the potential for multi-season operations. Beginning fiscal year 
2017-18, the Corporation is directing its efforts toward accelerating commercial development 
of the built facilities and land base via the attraction of private sector investors and operators.  

MMDC’s management team consists of four full-time managers who oversee the year round 
operation of the resort and two seasonal full-time managers who assist in overseeing winter 
operations. The Corporation also employs 145 seasonal staff annually, the majority during 
the winter season. Summer operations of the resort consist of weddings, meetings, 
conferences, and Marble Zip Tours; Marble Zip Tours is run by a third-party operator. The 
majority of employees of MMDC are from the Humber Valley region.  

During the fiscal year 2017-18, MMDC operated primarily from revenue generated from its 
own operations totaling $2,446,680 and Provincial Government grants of $1,256,400. 
MMDC’s audited financial statements for the year ended April 30, 2018 are provided in 
Appendix B.  

 

Governance 

 

MMDC is governed by a Board of Directors appointed by the Lieutenant-Governor in Council 
in accordance with the requirements of the Corporations Act. The Board has by-laws to guide 
its operations and is accountable to the Provincial Government through the Minister of 
Tourism, Culture, Industry and Innovation. The Corporation is under the guidance of a 
transitional board. The interim chair of the board is Carmela Murphy and other members of 
the board as of April 30, 2018 included: 

 Department of Tourism, Culture, Industry and Innovation Representatives: Carol-Ann 
Gilliard, Gillian Skinner, Andrea Dicks, Brent Decker and Jeff Mercer 

 Department of Finance Representative: Craig Martin 
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Mandate 

 

The mandate of MMDC is to market and promote the Marble Mountain Resort area to local 
users, visitors to the province, and potential business operators and to support the further 
development of the lands and facilities for commercial tourism operations by private 
interests.  

 

Highlights and Partnerships 

 

In 2017-18 MMDC continued to work with the Department of Tourism, Culture, Industry and 
Innovation (TCII) to advance its base area development plans. Marble Mountain Resort 
coordinated with the City of Corner Brook to host an event during Scotiabank Hockey Day in 
Canada. Marble Mountain Resort also partnered with Corner Brook Winter Carnival, which 
was the busiest week of the season at the Resort. The inaugural Race on the Rock and Snow 
Cross snowmobile event was also a success, held on April 14-15 in partnership with the 
Western Snow Riders. 

For 2017-18, the number of ski days reached 73 down from 92 ski days in 2016-17. Skier visits 
reached 59,402 down 6.0 per cent from 2016-17. Total season passes sold were down 2.6 per 
cent and day lift tickets decreased by 13.9 per cent for the 2017-18 ski season.  

Changes were implemented at Marble Mountain for the 2018 ski season that were intended 
to increase participation, bring ticket prices on par with other Atlantic Canadian ski resorts 
and offer more events at the hill. The changes were the product of feedback from users of 
Marble Mountain and a survey undertaken by the new board of directors.  Both early bird 
and regular season pass prices were reduced for the 2018 season. Beginning on Sunday, 
October 1, Marble Mountain skiers were able purchase early bird season passes and save 
$100 off the price of a regular season pass.  At the Cookhouse and the Knotty Pine Lounge, 
new cafeteria and bar menus with more affordable options were introduced with gluten free, 
vegetarian and vegan options. 

Marble Mountain Resort partnered with Provincial Airlines for a lift ticket promotion. Fifty 
customers showed their Provincial Airlines boarding pass at Marble Mountain Resort to 
redeem a discount on full-day lift tickets.  
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Report on Performance 

 

Issue One: Improving Operational Efficiency and Sustainability 

MMDC is committed to achieving operational efficiency and sustainability and will work 
towards achieving this through improving its visitor experience, new marketing and operating 
strategies and new business partnerships to develop the base area of Marble Mountain 
Resort. 

Goal: By April 30, 2020, MMDC will have implemented a three-year strategy for reducing 
operational expenditures, increasing revenues and will have identified investor interest in the 
operations and future development of the base area of Marble Mountain Resort. 

Objective: By April 30, 2018, MMDC will have completed a comprehensive review of its 
expenditures and initiated a strategy to increase revenues and private sector development. 

 

Indicator 1: Completed a review of MMDC’s expenditures 

MMDC completed a review of its expenditures and identified opportunities for savings and 
noted expenditures that needed to be further investigated.  

Based on the review, during the 2017-18 ski season MMDC switched suppliers for 
employee uniforms resulting in approximately $10,000 in savings; purchased a new lift 
ticket kiosk resulting in lower wages at the ticket counter; and, installed new Wi-Fi 
hardware resulting in lower maintenance and repair costs. MMDC also worked with food 
and beverage suppliers to lower the cost of goods. This was achieved through partnerships 
with companies that provided products at a discounted rate and through finding lower 
price alternatives that met MMDC’s quality standards. MMDC also reduced spoilage costs 
by modifying the menu to ensure products are used in multiple menu items. 

Some of the expenditures that MMDC identified for further investigation to determine 
whether cost saving measures can be implemented are: point of sale software, computer 
maintenance, supplies, telephone, and hydro. 

Indicator 2: Initiated a three-year strategy to increase revenues 

MMDC initiated a three-year strategy to increase revenues. MMDC identified slow periods 
during the ski season and offered discounts and promotions to entice customers to visit 
the Resort. The discounts and promotions included scratch card discount days, local days, 
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educators’ weekend, “Buy One Get One Free” on Tuesdays and Wednesdays, and 
throwback Thursday pricing.  

MMDC created an events calendar with new and existing events. Some of the new events 
were added in an effort to attract new business. These events included a New Year’s Eve 
family event, Light it Up Pink event to raise funds for breast cancer research, fat bike races, 
and Western Sno-Riders poker run.  

Indicator 3: Facilitated private sector development 

MMDC facilitated private sector development opportunities by posting an expression of 
interest to encourage proposals from interested parties in the private sector to build and 
operate summer, winter, and/or year-round sports and recreation activities to enhance 
the guest experience at Marble Mountain Resort.  

MMDC also worked closely with TCII to develop a Request for Proposals (RFP) to seek 
private sector interest, which would be released in the summer of 2018. In preparation of 
the RFP, TCII and MMDC reviewed and assessed options for base area development, 
alternative management, and the potential lease or sale or other investment 
opportunities for the resort; completed a jurisdictional scan; and, conducted an analysis 
of the resort’s primary assets.  

 

2018-2019 Objective/Indicator 

Objective: By April 30, 2019, MMDC will have identified investor’s interest in the operation 
of existing facilities and/or new development of the base area.    

Indicator: Released a public Request for Proposals to seek private sector investment 
opportunities for Marble Mountain Ski Resort. 
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APPENDIX A: VISITOR STATISTICS  

Historical Overview of Selected Key Indicators 2014-15 to 2017-18 
Indicator 2014-15 2015-16 Annual % 4 2016-17 Annual %4 2017-18 Annual %4 

Skier Visits1 61,931 63,870 +3.1 63,176 -1.1 59,402 -6.0 

Ski Days2 87 74 -14.9 92 +24.3 73 -20.7 

Average Per Ski Day3 712 863 +21.2 687 -20.4 814 +18.5 
1 A skier visit is an industry term used to denote one visit by a guest.  A couple visiting Marble 
Mountain for one day would be two skier visits. Total skier visits are calculated by adding day pass 
sales to visits from season passes. 
2 A ski day is an industry term to denote the number of days that Marble Mountain was open for 
guests to ski.  
3 Average per ski day is the number of skier visits divided by the number of ski days open  
4 Annual % is the Increase (+) or Decrease (-) compared to the previous year.  
Start Dates  
2014-15: January 9th 

2015-16: January 8th 

2016-17: December 31st  
2017-18: January 6th   

Detailed Statistics 2014-15 to 2017-18 
 2014-15 2015-16 % Change 2016-17 % Change 2017-18 % Change 

Season Passes 1,872 2,058 +9.9 1,932 -6.1 1,881 -2.6 

Day Lift Tickets 18,875 16,536 -12.4 18,740 +13.3 16,139 -13.9 

Total Skier Visits 61,931 63,870 +3.1 63,176 -1.1 59,402 -6.0 

*Total skier visits are calculated by adding day pass sales to visits from season passes. Season pass 
visitation at Marble Mountain is calculated by multiplying the number of season passes sold by 23. This 
is the average visits per season pass. This figure was derived by surveying season pass holders. 

Season Pass Sales  
 2014-15 % of Total 2015-16 % of Total 2016-17 % of Total 2017-18 % of Total 

Student 133 7.1 102 4.9 90 4.7 81 4.3 

Senior 66 3.5 68 3.3 60 3.1 61 3.2 

Family 646 34.5 815 39.6 800 41.4 752 40.0 

Adult 367 19.6 429 20.8 412 21.3 380 20.2 

Youth 493 26.3 291 141 238 12.3 245 13.0 

Child    160 7.7 129 6.7 123 6.5 

Under 5* 44 2.4 78 3.8 78 4.0 105 5.6 

80+/Comp 123 6.6 115 5.6 125 6.5 42 7.1 

Total 1,872  2058  1932  1,881  

*Under 5 changed to 5 & Under for the 2017-18 ski season. 
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APPENDIX B: AUDITED FINANCIAL STATEMENTS  
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Electronic  
Website: http://www.tcii.gov.nl.ca/publications/index.html  
 
Paper 
Department of Tourism, Culture, Industry and Innovation  
2nd Floor, West Block  
Confederation Building  
P.O. Box 8700 
St. John's, NL A1B 4J6 
 
Telephone: (709) 729-7000 
Toll Free: 1-800-563-2299 
Facsimile: (709) 729-0654 
E-mail: tcii@gov.nl.ca 
 
Available in alternate format upon request.  
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