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Entity Overview  
 

Organizational Structure  

The Marble Mountain Development Corporation (MMDC) was established in April 1988 

as a Crown corporation to plan and oversee the development of Marble Mountain as a 

destination attraction with the potential for multi-season operations.  

Given the global pandemic, MMDC worked with the Office of the Chief Medical Officer of 

Health on a re-opening proposal for the Marble Mountain Ski Resort. The goal was to re-

open in a safe and efficient manner to offer a recreational ski experience. 

Mandate  

The mandate of the MMDC is to promote the Marble Mountain resort area to local users, 

visitors to the province, and potential business operators. It also supports the 

development of the lands and facilities for commercial tourism operations by private 

interests. 

Staff and Budget 

MMDC employed approximately 78 staff in 2021, most of whom are winter seasonal 

employees. During the 2021 ski season, Marble operated for 22 days, which was less 

than the 2020 ski season (55 days). This significant drop was mainly due to the late arrival 

of snow and the February 2021 COVID-19 outbreak. As a result, MMDC’s general 

revenue declined due to the late start to the ski season and associated lower skier visits. 

Specifically, there were 13,244 total skier visits for the 2021 ski season, which 

represented a decrease of 70 per cent from the prior year of 44,782. Sales revenue was 

just over $626,000, down 63 per cent from the previous year.  

For the 2020-21 operating season, the Provincial Government provided $1,906,400 in 

grants. MMDC’s audited financial statements for the year ended April 30, 2021, are 

provided at the end of this report. 
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Board of Directors 

A Board of Directors, appointed by the Lieutenant-Governor in Council, governs the 

MMDC. The Board is accountable to the Provincial Government through the Minister of 

Tourism, Culture, Arts and Recreation and guides its operations in accordance with its 

by-laws. Currently, the Corporation is under the guidance of an interim board. As of April 

30, 2021, the Board consisted of the following individuals:  

 Interim Chairperson: Carmela Murphy, Department of Tourism, Culture, Arts and 

Recreation 

 Department of Innovation, Energy and Technology:  

o Brent Decker 

o Carol-Ann Gilliard 

o Jeff Mercer 

o Gillian Skinner  

 Department of Finance Representative:  

o Doug Trask 

Physical Location 

P.O. Box 947  

Corner Brook, NL A2H 6J2  

Telephone: (709) 637-7601, Toll Free: 1-888-462-7253  

Facsimile: (709) 634-1702 

Website: www.skimarble.com  

  

http://www.skimarble.com/
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Highlights and Partnerships  
 

Highlights 

 

As the challenges caused by the COVID-19 outbreak continued to shift, MMDC assessed 

risk related to the workplace and the public and adjusted its 2021 operating plan to adhere 

to the conditions established in the Special Measures Orders issued by the Chief Medical 

Officer of Health.  

 

In July 2020, Mountain Consultants and Anderson Engineering tabled reports on Marble 

Mountain’s base infrastructure (Main lodge, Marble Villa building envelope, Maintenance 

building envelope and snowmaking pump house and lift capacity), as much of this 

infrastructure is over 25 years old and requires maintenance and or replacement.   The 

Base lodge public deck was identified as the number one priority for remediation as the 

inspection report revealed substantial structural concerns.  

 

The main drive cable for the Black Mariah chair lift was installed in 1989. Over time, the 

cable stretched and consequently lost a portion of its diameter (thickness) therefore 

exceeded its life expectancy as per CAN/CSA Z98 Code for “Passenger Ropeways and 

Conveyors”. This chair lift wasn’t in operation for the 2021 ski season. A replacement 

cable is scheduled to be installed in summer 2021.  

 

Partnerships  

MMDC networked with local accommodation operators and food and beverage providers 

to offer services to clients.   
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Report on Performance  

Issue #1: Supporting Operations 

MMDC committed to ensuring the health and safety of all guests, staff and local residents. 

Following the specific guidelines for COVID-19 management detailed by the Government 

of Newfoundland and Labrador, the MMDC developed a COVID-19 reopening plan for 

the 2021 season at Marble Mountain.    

 

Goal Statement 

By April 30, 2023, the MMDC will have supported the operation of Marble Mountain. 

 

2020-21 Objective 

By April 30, 2021, the MMDC will have provided a recreational ski experience for the 

public.  

Indicator 1: Undertook activities to support the operation of the ski hill at Marble 

Mountain. 

Marble Mountain designed the operating plan to offer a skiing and snowboarding 

experience in a safe environment. Due to COVID-19, there were changes that needed to 

be made in order to be able to accommodate guests safely including: 

 A reduced ski week opening from Thursday to Monday.  

 The main lodge was only used for time-restricted warm up and bathroom breaks.   

 A reduced food service and closure of the Knotty Pine Lounge to allow the 

maximum number of guests accommodated inside the lodge.   

 Max 375 people permitted inside the lodge at one time with seating capacity 

reduced by 50%.   

 Out of an abundance of caution, no childcare services were offered this season. 

 Marble Villa remained closed. 
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 Ski Lift Operations: 

o The Lightning Express chairlift was the only chair in regular operation for 

2021.  

o The Black Mariah Chairlift was closed for the season as it required a new 

haul rope.   

o The Magic Carpets were fully operational, so beginners and families had a 

safe place to learn the basics before going on the chairlift.  

 Events:  

o No major events were offered this season due to the public health 

restrictions regarding gatherings; 

o MMDC undertook emergency repairs to the decking to ensure compliance 

with fire and safety guidelines. 
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Opportunities and Challenges 

Snow Conditions 

In the last five ski seasons, MMDC has opened no later than January 10. However, due 

to snow conditions, the hill was not able to be opened at the usual time. The ski resort 

had planned to open on January 7, but mild weather at the end of December and January 

delayed the opening further.  Specifically, only 27.4 cm of snow fell in Corner Brook in 

January 2021, setting a new record for the least snowfall in that month. The previous 

record was set in January 1953, according to Environment Canada. 

COVID-19 Pandemic 

The COVID-19 pandemic presented a significant challenge for the past ski season. In 

addition to enhanced safety protocols, an outbreak due to the U.K. variant hit the province 

just as the hill was about to open. In combination with a lack of snow early in the season, 

the skiing season was much shorter than normal, opening on March 4, 2021 and closing 

on April 4, 2021. This represented a 22-day skiing season, which is significantly less than 

the average of 72.5 days over the last two ski seasons and a 60 per cent decrease from 

last year. 

 

Post Pandemic 

 

Marble Mountain is a significant generator of employment in the western region of 

Newfoundland. As COVID-19 restrictions lift in the province, MMDC has the opportunity 

to increase visitation and revues by promoting the potential for private sector businesses 

and investments. MMDC is a winter travel driver for tourism development including 

accommodations, food services, adventure tourism and events which creates economic 

spin-off for the area. 
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Visitor Statistics 
 

Table 1: Historical Overview of Key Indicators for 2017-18 to 2020-21 

Indicator 2017-18 2018-19 Annual %4 2019-20 Annual %4, 5 2020-21 Annual %4 

Ski 

Visits1 
59,402 48,383 -18.5 44,782 -7.4 13,244 -70.4 

Ski Days2 73 72 -1.4 55 -23.6 22 -60.0 

Average 

per Ski 

Day3 

814 672 -17.4 814 +21.1 602 -26.0 

 

1 A skier visit is an industry term used to denote one visit by a guest. A couple visiting 

Marble Mountain for one day would be two skier visits. Total skier visits are calculated 

by adding day pass sales to visits from season passes. 

2 A ski day is an industry term to denote the number of days that Marble Mountain was 

open for guests to ski. 

3 Average per ski day is the number of skier visits divided by the number of ski days open. 

4 Annual % is the Increase (+) or Decrease (-) compared to the previous year. 

5 The 2020 ski season ended on March 13, 2020, due to the COVID-19 pandemic. 

Start Dates 

2017-18: January 6th 

2018-19: January 5th 

2019-20: January 10th 

2020-21: March 4th 
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Financial Information 
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