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MEMORIAL UNIVERSITY PENSION PLAN OVERVIEW 
 
 The three-year Activity Plan prepared for the Memorial University Pension Plan (the 
“Plan”) in 2008 set out the Plan’s objectives for the period April 1, 2008 to March 31, 2011. 
This Annual Report will discuss the outcome of those objectives for the period April 1, 2010 
to March 31, 2011 and provide additional information on the operation of the Plan for the 
year then ended.  As this is the final activity report in the current planning cycle, details of 
the successful achievement of the mission will also be discussed. 

Mission 

 
 By 2011, the Memorial University Pension Plan will have ensured the provision of 
secure, affordable and competitive retirement incomes for employees of Memorial 
University of Newfoundland (the University). 
 
Vision 
 
 The vision of the Memorial University Pension plan is of participating employees 
who are responsibly preparing for retirement and of retired employees, or their survivors, 
who receive secure retirement incomes.   

Department of Human Resources  
 
Our Purpose ... 
 
 The Department of Human Resources is dedicated to supporting the University’s 
commitment to excellence in teaching, research and scholarship, and service to the 
general public.  Our goal is to establish and sustain Memorial University‘s reputation as an 
employer of choice, and to maintain a workplace culture in which all employees feel valued 
and able to contribute their personal best to the achievement of the University’s mandate. 
 
Our Strategies ... 
 
We will demonstrate human resources leadership by.... 
 

 Developing and implementing high quality programs and services that are 
responsive to the challenging needs of our evolving workplace, and which support 
the university’s strategic framework; 

 Acting as a strong, influential advocate for employees and fairness within the 
University workplace; 

 Developing and promoting the adoption of progressive best practices in all areas of 
human resource management and organizational development; 

 Developing and sustaining meaningful partnerships that are supportive of the 
diverse needs of the University community.  
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Our Values ... 
 
We will place a high value on the following in the pursuit of our goals and strategies 
 

 Leadership - Managers who are highly effective teachers, coaches, and motivators 
of people; 

 Integrity - High standards of personal integrity, and respect for the capabilities and 
views of others; 

 Client Focus - Seeking to always understand our clients’ needs, circumstances and 
point of view; 

 Quality Focus - High standards of quality and an ongoing focus on innovation and 
continuous improvement. 

Mandate 
 
 The mandate of the Board of Regents of Memorial University, acting as the trustee 
for the Pension Plan, is set out in the Memorial University Pensions Act.  In its role, the 
Board is responsible for the administration of the Fund, including: 
 

 Collecting and depositing employee and employer contributions into the Fund; 
 Investing funds in accordance with the Act; 
 Paying pensions to eligible retired employees or their beneficiaries; 
 Keeping complete books of account detailing all transactions of the Fund. 

Plan Design 

 
The Plan is a contributory defined-benefit pension plan, established in 1950 under 

statute of the provincial legislature.  It is designed to provide retirement benefits to full-time 
permanent employees and qualifying contractual employees of the University. In addition, 
employees of certain separately incorporated entities of the University are eligible to 
participate in the Plan.  Benefits, which are integrated with the Canada Pension Plan, are 
based upon employees’ years of pensionable service, best five-year average pensionable 
salary and a 2 per cent accrual factor. 

Authority and Administration 

 
The Plan operates under authority of the Memorial University Pensions Act, which 

prescribes the Board of Regents of the University as trustee.  To assist with its 
responsibilities as trustee, the Board has established a University Pensions Committee to 
provide advice on matters relating to the Plan.  This advisory committee, which has 
representation from across the entire University community, operates under terms of 
reference set out by the Board.  The actual administration of the Plan is carried out by the 
University’s Department of Human Resources. 
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Investments 
 
 The Memorial University Pension Fund (the Fund) is currently managed by six 
external investment management firms under various individual mandates.  The over-riding 
objective of the Fund’s investment policy is to maintain predictable and stable benefit costs 
and contributions over the long term.   A policy asset mix has been established which is 
expected to achieve this objective at a reasonable and acceptable level of risk.  The 
nominal annual return of the policy asset mix is expected to be 6.8% within a range of +/- 
9.25%. 
 
 
Policy Asset Mix 
 
           (Table 1) 

 
Asset Class 

Proportion of Asset 
Class in Policy Asset Mix 

Canadian Equity 25% 
U.S. Equity 21% 
International Equity 10% 
Fixed Income 25% 
Cash /Short term 3% 
Real Estate 8% 
Mortgages 8% 

 
 
 The implementation of the investment policy and the associated policy asset mix 
is achieved through the following benchmark distributions to external investment 
management firms: 
 
 
Investment Manager Benchmark Distribution 
 
 (Table 2) 

Manager Mandate  Allocation 

Jarislowsky Fraser Limited Canadian Balanced 20.25% 
Greystone Managed Investments Inc. Canadian Balanced 20.25% 
Greystone Managed Investments Inc. Real Estate 4.8% 
Greystone Managed Investments Inc. Mortgages 8% 
CIBC Global Asset Management Inc.  Indexed Bonds 12.5% 
Alliance Capital Management Canada Inc.  US Equity 21% 
Aberdeen Asset Management International Equity 10% 
Grenier-Pacaud Management Associates Real Estate 3.2% 
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Implementation of the benchmark distribution continued in 2010-11 with the 
Greystone real estate mandate becoming fully invested in July 2010 and the initial Greiner 
Pacaud Management (GPM) mandate being substantially complete at the end of the year. 
Roycom Inc, who had been appointed to manage 1.6% of the Fund, was not in a position 
to close its real estate fund by March 31, 2011 and consequently the subscription 
agreement with them expired.  It was not renewed and their allocation has been transferred 
to GPM.  Funding of the new GPM mandate will begin in the next fiscal year. 

 
Greystone Managed Investments Inc. has been selected as the Fund’s mortgage 

manager and it is anticipated that funding the mortgage mandate will commence during the 
2011-2012 fiscal year 
 

The relative distribution of assets across the entire Pension Fund, as at March 31, 
2011, is illustrated in the following chart: 

 
 
 
 
(Figure 1) 

Memorial University Pension Fund
Distribution of Assets at March 31, 2011
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Investment Performance 
 

 The Fund posted strong performance figures for the year ended March 31, 2011 
achieving an overall annual return of 11.13%.  This ranked in the 33rd percentile as 
compared with other Canadian pension funds (1st percentile being the top performer and 
100th being the worst).  Net Assets Available for Benefits increased by approximately $99.9 
million – up from $727.6 million at March 31, 2010 to $827.5 million at March 31, 2011. 
 
 
 (Figure 2) 

-15.0%
-10.0%
-5.0%
0.0%
5.0%

10.0%
15.0%
20.0%
25.0%

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Annual Rate of Return
12 Months Ending March 31

 
 
 
 
 
 
 

 

 

 

 
(10 year annualized return: 5.6%) 

 

 

 

 

8 



Actuarial Valuation 
 

The Plan is being funded in accordance with the March 31, 2010 actuarial valuation, 
however, another valuation was performed by the University’s actuary, Eckler Limited 
(Eckler) at March 31, 2011 for internal management purposes.  While valuations are 
generally required at least once every three years, annual valuations of the Plan have been 
performed in each of the years 2006 through 2011.  These valuations were requested by 
the provincial Office of the Superintendent of Pensions as a condition of granting a 
solvency funding exemption under the Pension Benefits Act, 1997, Regulations, to 
December 31, 2010.  The University has requested that this exemption be extended. 
 

In addition to reporting on the solvency position of the Plan, an actuarial valuation is 
performed to determine the ability of the Plan to meet its obligations or “pension promises”, 
on a going-concern basis.  It is also used to project the cost of benefits that will accrue to 
active plan members in the years following the valuation.  The results of the March 31, 
2011 actuarial valuation together with comparative figures at the last valuation date, March 
31, 2010 are highlighted in the following table. 

 
 

(Table 3) 
 

Actuarial Balance Sheet 

March 31, 2011  
($ Millions) 

March 31, 2010 
($ Millions) 

 

Going-
Concern 1 

Solvency 2 
Going-

Concern  
Solvency  

Actuarial Value of 
Assets  

 
   791.4 

 
   891.3 

 
           743.4  

 
        830.1  

Actuarial Liabilities  1,108.9 1,170.6         1,035.9      1,105.2  

Deficit     (317.5)    (279.3)           (292.5)        (275.1) 
 

1 The going concern deficit, as at March 31, 2011, includes an unfunded liability of approximately $77.4 
million associated with the introduction of indexing in July 2004. Due to the nature of the amortization 
method the present value of this liability has increased from the prior year.  A financing plan is in place to 
amortize this amount over a remaining period of 33.25 years. 
 
2 Solvency assets include the present value of five years worth of going concern special payments (2011 – 
$100.3 million, 2010 - $87.0 million) 
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In accordance with the Pension Benefits Act, 1997 (the PBA), the University, as 

employer, is required to liquidate going-concern deficiencies within 15 years of the 
valuation date. The total going-concern deficiency at March 31, 2011 was calculated by 
Eckler to be $317.5 million. Of this amount, approximately $77.4 million is in respect of past 
service costs associated with the introduction of indexing in 2004. By special provision of 
the PBA, the University and employees are financing the indexing liability over a remaining 
period of 33.25 years through contributions equivalent to 1.2% of pensionable payroll 
(shared equally by the University and employees). The balance, namely $240.1 million 
($317.5 - $77.4), would be liquidated by the University through special payments of 7.7% of 
payroll over not less than 15 years, if funding were based on the 2011 valuation.  The 
special payment required for 2011-2012 would be $20.6 million. 
 

During the year ended March 31, 2011, the University made a special payment into 
the Fund of $4,745,000.  This was a partial payment against the total required special 
payment $17,748,000 identified in the March 31, 2010 valuation.  The remaining 
$13,003,000 is expected to be paid early in the 2011-2012 fiscal year. 

 
 

Current Service Cost 
 
Current service cost is the basis upon which the Plan’s contribution rate for both employees 
and the University is determined.  The March 31, 2010 valuation revealed that the current 
service cost for both active participating members and the University had increased by 
0.1%.  An increase in the contribution rate of 0.1% was implemented on April 1, 2011.  In 
addition, the March 31, 2011 valuation showed that a further contribution rate increase of 
0.2% would be required if the Plan were to be funded in accordance with that valuation. 
 
 
(Table 4) 
 

Rate Structure 

Old Rate 
up to 
March 

31, 2011 

New Rate 
Beginning 

April 1, 
2011 

Earnings up to Year’s Basic Exemption under Canada Pension 
Plan 

9.8% 9.9% 

Earnings between Year’s Basic Exemption under Canada 
Pension Plan and the Year’s Maximum Pensionable Earnings 
under Canada Pension Plan 

8.0% 8.1% 

Earnings above Year’s Maximum Pensionable Earnings under 
Canada Pension Plan 

9.8% 9.9% 
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Plan Membership Statistics 

 
(Table 5) 
 

 March 31 

 2011 2010 2009 2008 2007 

Active Members     3,728      3,636      3,496       3,368         3,203 

Retirees (incl. survivors)     1,463      1,392      1,340       1,294         1,231 

Deferred Pensioners        238         206         199          163              149 

Average Age at 
Retirement 

    60.56      60.43      60.39       60.47         60.46 

 
  
(Figure 3) 
 Plan Membership
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(Figure 4) 
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MISSION 

 
 The Plan was successful in the achievement of its mission of ensuring the 
provision of secure, affordable, and competitive retirement incomes for employees of 
the university through responsible stewardship of the pension fund, additional special 
payments from the university and annual indexing adjustments to pensions in pay. 
 
 By 2011, the Memorial University Pension Plan will have ensured the provision of 
secure, affordable and competitive retirement incomes for employees of Memorial 
University of Newfoundland (the University). 
 
Measure: Secure retirement incomes 
 
 The following highlights the retirement incomes paid over the 2007-08 and 2008-
11 planning periods in the successful achievement of the mission. 
 
Pensions paid 2007-08 $32,490,000 
   2008-09 $34,868,000 
   2009-10 $37,276,000 
   2010-11 $39,326,000 
 
Indicator: 
 
Reduced unfunded liability 
 
While unfunded liabilities will vary from one actuarial valuation to the next, the following 
details special payments made by the university against unfunded liabilities in each of the 
years shown: 
 
Special payments made by university 2007-08   $6,745,000 
      2008-09   $4,300,000 
      2009-10   $4,854,000 
      2010-11 $17,748,000* 
 
*$4,745,000 received plus $13,003,000 recorded as “Due from Memorial” at March 31, 2011 and 
subsequently received April, 2011. 
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OUTCOME OF OBJECTIVES 2010-11 
 
 The two primary issues and related objectives identified in the 2008-11 Activity Plan 
of the Plan are set out below: 
 
Issue One:  Responsible stewardship in the collection, investment and disbursement of 

the Fund 
 

The Board of Regents, as trustee of the Fund, is responsible to ensure that funding 
objectives for the Plan are met and that contributions are invested in a prudent and timely 
manner.  It must further ensure that the Plan is administered in accordance with the 
Memorial University Pensions Act and other governing legislation. 

 
 In 2010-11, the Board of Regents ensured that the funding objectives of the plan 
were met and that contributions were invested in a timely and prudent manner in 
accordance with all governing legislation.  In doing so, they successfully achieved their 
objective as outlined in the 2008-11 activity plan. 
 
Objective:  The Memorial University Pension Plan will have collected and 

invested responsibly the contributions received from the Plan’s eligible 
members and the Board, as well as awarded monies to eligible retired 
members or their survivors and paid associated administrative 
expenses.   

 
 Measure:  Collected and invested all contributions, awarded all eligible pension 

benefits and paid administrative expenses. 
 
 The following details the Plan’s successful achievement of the indicators, and 
therefore the objective presented in the activity plan. 
 
Indicators: 
 
Contributions are collected and invested 
 
 During the 2010-11 fiscal year, the Plan collected a total of $64,977,000 in 
contributions, representing amounts paid by the University and its employees and funds 
transferred from other employers’ plans. 
 
 All contributions are paid into the Pension Fund for investment by external 
investment managers.  Summary information on the Plan’s investment structure and 
performance has been included in this Report under the “Investments” section. 
 
Eligible retired members/survivors are receiving pension benefits 
 
 The Plan paid out a total of $39,326,000 in benefits to eligible retired employees or 
their beneficiaries in 2010-11. 
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Administrative expenses are paid 
 
 During 2010-11, the Plan paid a total in $2,965,000 in administrative expenses. 
 

Issue Two:   Unfunded Liability 
 

The Plan, as a registered pension plan, must comply with the funding requirements 
of the Newfoundland and Labrador PBA.  When the Plan experiences funding deficiencies, 
as measured by periodic actuarial valuations, the University must make additional special 
payments into the Plan. The PBA requires that going-concern deficiencies be amortized 
over a period not greater than 15 years, while solvency deficiencies must be paid over not 
more than 5 years.  By special provision of the PBA, the University was exempt from the 
solvency funding requirements to December 31, 2010 and it has requested that this 
exemption be extended. In the absence of an exemption the University would be required 
to fund the solvency deficiency, effective January 1, 2011.  The special payment due in 
respect of the period January 1, 2011 to March 31, 2011 is $13.0 million and has been 
reflected in the Plan’s financial statements as “Due from Memorial University.” In addition 
the University is amortizing past service costs associated with indexing, introduced in 2004, 
over a remaining period of 33.25 years in accordance with the PBA. 
 
Objective: Memorial University will make annual special payments of 2.16% of 

pensionable payroll toward the going concern unfunded liability, in addition to 
the 1.2% indexing payment. 

 
Measure:  Unfunded liability reduced. 
 
 The going-concern unfunded liability, at March 31, 2010, was $292.5 million, of 
which $73.9 million was attributable to indexing.  The indexing liability is being financed by 
ongoing contributions from the University and employees at a combined rate of 1.2% of 
pensionable payroll.  The balance, namely $218.6 million is to be amortized by the 
University over a 15 year period with annual special payments of 7.1% of pensionable 
payroll.  For additional information on the special payment, please see the detail under the 
indicator below. 
 
 As annual valuations are performed for funding purposes, the figures representing 
the Plan’s unfunded liability and the University’s requisite special payments will be updated 
and reflected in future Annual Reports. 
  
 The following describes the Plan’s successful achievement of the indicators, and 
therefore, the objective presented in the activity plan. 
 
 
Indicator: 
 
Annual payment of 1.2% of pensionable payroll and special payment of $17.748 million 
 
 By special provision of the PBA, the University and employees are financing the 
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indexing liability through contributions equivalent to 1.2% of pensionable payroll (shared 
equally by the University and employees).  This annual payment was submitted in 2010-11.  
 

During the year ended March 31, 2011, the University made a special payment into 
the Pension Plan Fund of $4.745 million, thus reducing the unfunded liability identified in 
the March 31, 2010 actuarial valuation of the Plan that the University was solely 
responsible to fund.  The balance of the required payment of $17.748 million or $13.003 
million was accrued in the pension plan’s financial statements for receipt in April 2011. 
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HIGHLIGHTS AND ACCOMPLISHMENTS 

Financial Highlights  
 

(Table 6) 
 March 31 

 2011  2010 
 
Net Assets Available for Benefits    827,506,000 737,588,000   
 
One-Year Annual Rate of Return            11.13%          16.66%   
 
Investment Income      44,964,000     13,150,000  
 
Pensions Paid      39,326,000    37,276,000  

     21,536,000    19,837,000  
 
Current Contributions:     Employee 
                             
                                        Employer      40,148,000 25,498,000 1

 
1 For 2011, Current Contributions B Employer includes a matching employee 

amount plus a special payment of $17,748,000 (2010 - $4,854,000) toward 
the unfunded liability identified in the March 31, 2010 actuarial valuation of 
the pension plan.  In addition, employer contributions includes $855,000 
(2010 - $814,000), in respect of the solvency deficiency associated with 
refunds paid. 

Benefit Provisions – Indexing 
 

On July 1, 2010, 1,017 retirees and survivors received a 0.18 per cent indexing 
adjustment to their pensions.  Indexing was introduced under the Plan in July 2004, with 
yearly adjustments calculated as 60 per cent of the annual change in the consumer price 
index, as measured by Statistics Canada, to a maximum yearly increase of 1.2 per cent. 

Actuarial Valuation of Plan 
 
An actuarial valuation of the Plan was performed as at March 31, 2011.  While much 

of the work related to this valuation was done after the period covered by this Annual 
Report, the results have been included to outline the actuarial financial position of the Plan 
at its measurement date. 

Communications to Employees 

 
The annual Report to Plan Members, a pocket-sized brochure detailing financial and 

administrative aspects of the Plan, for the year ended December 31, 2010, was provided to 
active pension plan members in the Spring of 2011.  Active plan members also received 
their annual pension plan statement. 
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Retirement Planning Seminars 
 
 In February and March 2011, the University held full day retirement planning 
seminars on the St. John’s and Corner Brook Campuses.  These were attended by 
approximately 200 employees and their spouses.  Topics covered included the Plan, the 
Canada Pension Plan and Old Age Security Benefits, financial planning and the Memorial 
University Pensioners’ Association. 
 

Statement on Responsible Investing 

 
In March 2011, the University Pensions Committee recommended to the Board of 
Regents that the Plan’s Statement of Investment Policy and Objectives be amended to 
include the following statement on responsible investing: 
 
The Board and the University Pensions Committee recognize the importance of 
investment practices that are appropriate from the perspective of environmental 
stewardship, social responsibility and good corporate governance.  Where these factors 
are material to the overall performance of the Fund, they will be taken into consideration 
when reviewing the investment policies and practices of the investment managers. 
 
It is expected that this statement will provide the Committee with the authority to 
conduct further review in this area and, if warranted, lead to a more defined policy with 
respect to responsible investing. 
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OPPORTUNITIES AND CHALLENGES  
 
A new Activity Plan for 2011-14 has been developed and outlines the objectives for the 
next three years.  The focus with respect to the Plan will be concentrated in a number of 
areas including: 
 

 Assessing the March 31, 2011 actuarial valuation; 
 Continued monitoring of the investment performance of fund managers and review 

of the Statement of Investment Policy and Objectives; 
 Continued transition of funds into the real estate portfolios; 
 Transition of funds into the mortgage portfolio; 
 Continued review of responsible investment strategies; 
 Review of pensionable service re-purchase provisions; 
 Providing retirement planning seminars. 

 
 

CONCLUSION 
 
The successful achievement of the objectives listed in this report reflects the course of 
action set out in the Board of Regents’ three-year activity plan intended to guide the Plan 
for the fiscal years 2008-11.  A new activity plan for 2011-14 has been tabled and progress 
toward the achievement of the objectives contained in that document will be reported each 
fall.  
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