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Message from the Chair 

 

As Interim Chair of the Marble Mountain Development Corporation, I am pleased to 
submit the Annual Report for the period May 1, 2018 to April 30, 2019. The annual plan 
is submitted in accordance with the obligation as a category two entity under the 
Transparency and Accountability Act, prepared under the direction of the Board. 

This year was a challenging one for the organization. I extend my thanks to the Marble 
Mountain Development Corporation management and staff for working hard to continue to 
support the tourism industry on the west coast. 

Marble Mountain Resort is a key piece of tourism infrastructure in Newfoundland and 
Labrador; ensuring its financial sustainability is a priority for the Provincial Government. 

My signature below is indicative of the entire Corporation’s accountability for the 
preparation of this report and the results reported within. 

Sincerely, 

 

 

 

Carmela Murphy, Interim Chair 

Marble Mountain Development Corporation 
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Overview 

 

The Marble Mountain Development Corporation (MMDC) was established in April 1988 as a 
Crown corporation to plan and oversee the development of Marble Mountain as a 
destination attraction with the potential for multi-season operations.  In 2018/19 the MMDC 
worked with the Department of Tourism, Culture, Industry and Innovation on efforts to 
attract private sector investment.  

MMDC employs approximately 145 staff with the majority being winter seasonal employees. 

Windy weather conditions created a challenge for the 2019 ski season. This past season 
Marble operated for 72 days, on par with the 2018 ski season (73 days).  Despite efficiencies 
and cost saving measures at the facility, Marble’s general revenue declined due to lower skier 
visits.  Total skier visits were down 18 per cent from last year (48,383). Sales revenue was just 
over $2 million, down 18 per cent from the previous year 

MMDC’s audited financial statements for the year ended April 30, 2019 are provided in 
Appendix B.  

 

For the 2018/19 operating season, the Provincial Government provided $1,206,400 in 
grants.   

Governance 

 

MMDC is governed by a Board of Directors appointed by the Lieutenant-Governor in Council 
in accordance with the requirements of the Corporations Act. The Board has by-laws to guide 
its operations and is accountable to the Provincial Government through the Minister of 
Tourism, Culture, Industry and Innovation. The Corporation is under the guidance of a 
transitional board. The interim chair of the board is Carmela Murphy and other members of 
the board as of April 30, 2019 included: 

• Department of Tourism, Culture, Industry and Innovation Representatives: Carol-Ann 
Gilliard, Gillian Skinner, Brent Decker and Jeff Mercer 

• Department of Finance Representative: Craig Martin 

 



5 
 

Mandate 
 

The mandate of MMDC is to market and promote the Marble Mountain Resort area to local 
users, visitors to the province, and potential business operators and to support the further 
development of the lands and facilities for commercial tourism operations by private 
interests.  

 
Highlights and Partnerships 

 

In 2018-19 MMDC continued to expand and support partnerships and host events at the ski 
hill. 

 
Event Partnership / Highlights 
The 5km Foam Fest MMDC partnered with 365 Sports to bring 

North America’s number one Fun Run to 
Marble Mountain. Two thousand five 
hundred athletes and approximately 4,000 
people attended for the day. 

Haunted Open House and Used Gear Sale Partnered with the Marble Mountain Alpine 
Race Team for the Used Gear Sale. Collected 
money and non-perishable goods for the 
local food bank with the Haunted House. 

Family First NYE Event Sliding, family games, musician, fireworks. 
Heavy focus on family-friendly option for 
New Year’s Eve in the western region. 

Corner Brook Winter Carnival MMDC partnered with Corner Brook Winter 
Carnival to promote winter family fun 
activities. MMDC offered a Family Night 
Riding Event, Family Tubing, and Groomer 
Rides at low cost. 

The Jibest Fest Weekend Partnered with Brent McNamara Events for 
Jibfest. Saturday Night 19+ DJ Main Event, 
Sunday 19+ Comedy Show. 
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The Food Banked Slalom Partnered with Spicy Caesar, J. Osmond 
Design and the local food bank to offer a 
first-time event at Marble Mountain. 

6th Annual Shriner’s Cardboard Box Derby 
Race 

Partnered with the local Shriners Club to 
host the increasingly popular cardboard box 
derby. 

Season Ending Slush Cup Partnered with Wingin’ It Corner Brook to 
offer a popular event at Marble with 
excellent prizing. 

Western Sno-Riders Race on the Rock 
Weekend 

Worked in tandem with the Western Sno-
Riders to host an incredible weekend that 
focuses heavily on snow sports.  

 
Report on Performance 

 

Issue One: Improving Operational Efficiency and Sustainability 

MMDC is committed to achieving operational efficiency and sustainability and will work 
towards achieving this through improving its visitor experience, new marketing and operating 
strategies and new business partnerships to develop the base area of Marble Mountain 
Resort. 

Goal: By April 30, 2020, MMDC will have implemented a three-year strategy for reducing 
operational expenditures, increasing revenues and will have identified investor interest in the 
operations and future development of the base area of Marble Mountain Resort. 

Objective: By April 30, 2019, MMDC will have identified private investor interest in the 
operation of existing facilities and/or new development of the base area. 

Indicator 1: Released a public Request for Proposals to seek private sector investment 
opportunities for Marble Mountain Ski Resort. 

MMDC issued a Request for Proposals in June 2018 to seek private sector development 
interest. Three responses are currently under assessment.  
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2019-2020 Objective/Indicator 

Objective: By April 30, 2020, MMDC will have implemented the three year strategy for 
reducing operational expenditures and increasing revenue.    

Indicator: Reviewed and assessed proposals and options for development, operations, 
alternative management, and the potential lease or sale or other investment opportunities 
for the Marble Mountain resort. 
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APPENDIX A: VISITOR STATISTICS  

Historical Overview of Selected Key Indicators 2015-16 to 2018-19 
Indicator 2015-16 2016-17 Annual % 4 2017-18 Annual %4 2018-19 Annual %4 

Skier Visits1 63,870 63,176 -1.1 59,402 -6.0 48,383 -18.5 
Ski Days2 74 92 +24.3 73 -20.7 72 -1.37 
Average Per Ski Day3 863 687 -20.4 814 +18.5 672 -17.44 

 

1 A skier visit is an industry term used to denote one visit by a guest.  A couple visiting Marble 
Mountain for one day would be two skier visits. Total skier visits are calculated by adding day pass 
sales to visits from season passes. 
2 A ski day is an industry term to denote the number of days that Marble Mountain was open for 
guests to ski.  
3 Average per ski day is the number of skier visits divided by the number of ski days open  
4 Annual % is the Increase (+) or Decrease (-) compared to the previous year.  
Start Dates  

2015-16: January 8th 

2016-17: December 31st  
2017-18: January 6th  
2018-19: January 5th 
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APPENDIX B: AUDITED FINANCIAL STATEMENTS  
 



















































 

 
 
 
To Obtain a Copy of This Document: 
 
Electronic  
Website: http://www.tcii.gov.nl.ca/publications/index.html  
 
Paper 
Department of Tourism, Culture, Industry and Innovation  
2nd Floor, West Block  
Confederation Building  
P.O. Box 8700 
St. John's, NL A1B 4J6 
 
Telephone: (709) 729-7000 
Toll Free: 1-800-563-2299 
Facsimile: (709) 729-0654 
E-mail: tcii@gov.nl.ca 
 
Available in alternate format upon request.  

 

http://www.tcii.gov.nl.ca/publications/index.html
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