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Institutional Overview

Memorial University was established in 1925 as a memorial to the Newfoundlanders who
lost their lives on active service during the First World War and subsequent conflicts. What
started as a small teachers’ training school nearly 100 years ago has since grown into a
comprehensive doctoral university offering more than 100 degree programs. Now one of
the largest educational institutions in eastern Canada, more than 18,000 students from
over 100 countries are enroled at Memorial University. From the classics to advanced
technology, Memorial offers certificate, diploma, undergraduate, graduate, and
postgraduate programs across five campuses, the Labrador Institute, and online. A global
network of more than 85,000 accomplished alumni throughout the world strengthens
Memorial University’s capacity and reputation for leadership in research, teaching
and public engagement.

As Newfoundland and Labrador’s only university, Memorial has a special obligation to the
people of this province. The university strives to have national and global impact, while
fulfilling its social mandate to provide the people of the province with access to university
education and to contribute to the social, cultural, scientific, and economic development
of Newfoundland and Labrador and beyond.
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Memorial University Campuses

St. John’s Campus

The St. John’s campus is Memorial’s largest with more than 40 buildings. It houses the
teaching and research facilities of seven faculties and five schools!. The campus offers
undergraduate, graduate, and professional programs in a comprehensive range of
disciplines. Research facilities support the diversity of programs and reflect the
university’s mid-North Atlantic location and unique cultural heritage. The campus also
houses central administrative services for the entire university system and the Queen
Elizabeth Il Library, which has one of the most notable collections in Atlantic Canada.

Grenfell Campus

Sir Wilfred Grenfell College was established in Corner Brook in 1975 to address the
educational needs of the west coast of the province. In 2010 the College was restructured
to become Grenfell Campus. Initially created to provide students with an opportunity to
complete the first two years of their program on the west coast, the campus has evolved
to offer a host of undergraduate and graduate degree programs in arts, sciences,
environmental studies, and fine arts, among others.

Marine Institute Campus

The Marine Institute (M) was established as the College of Fisheries, Navigation, Marine
Engineering and Electronics in 1964 and merged with Memorial University in 1992. The
Institute’s main campus is located in St. John’s, with facilities in Foxtrap, Holyrood,
Stephenville, and Lewisporte. Having one of the most advanced and comprehensive
collections of marine research and educational facilities, Ml is recognized globally as a
leader in marine education and applied research. Ml offers a variety of graduate,
undergraduate, diploma, and certificate programs in areas related to fisheries and oceans
along with a vast array of industrial response courses and other outreach activities.

Harlow Campus

Memorial University’s Harlow Campus is located abroad in Old Harlow, Essex, United
Kingdom. A number of academic units from Memorial’s campuses offer programs and
credit courses at the Harlow Campus. The campus also houses a limited number of interns
from Social Work, Pharmacy, Business, and Engineering programs. The campus also acts
as a base for faculty members and graduate students conducting research or further study
in the United Kingdom.

Signal Hill Campus

Memorial’s location at the site of the old Battery Hotel in St. John’s was officially named
the Signal Hill Campus in July 2018 and officially opened to the public in September 2018.
With a focus on public engagement and innovation, the site includes conference and

in 2018-19, Memorial University’s School of Nursing became the Faculty of Nursing, resulting in a change from six faculties and six
schools to seven faculties and five schools on the St. John’s Campus.
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meeting facilities, graduate student accommodations, and the following Memorial units:
the Office of Public Engagement, the Gardiner Centre, Genesis Centre, the Harris Centre,
the Newfoundland Quarterly, and the Johnson Geo Centre, along with the Memorial
University Pensioners Association and the community organization, Business and Arts NL.

Labrador Institute

In addition to the five campuses noted above, Memorial University also maintains an
important presence in Labrador through the Labrador Institute. Established in 1977, the
Labrador Institute is mandated to stimulate, coordinate, and support major university
projects and programs and to expand the Labrador knowledge base. The goal of the
Labrador Institute is to facilitate the educational aspirations, research requirements, and
the socio-cultural well-being of the people of Labrador. It has offices in three locations:
Happy Valley-Goose Bay; Labrador City; and North West River. All offices are co-located
with College of the North Atlantic (CNA).

The Memorial University Act specifies the role, responsibilities, structure and other
governance and administrative aspects of the university. The university is governed by a
Board of Regents, including: ex-officio positions, members appointed by the Lieutenant-
Governor in Council, members elected by Memorial University Alumni Association, and
student members appointed by the Lieutenant-Governor in Council. The following table
presents the members of the Board of Regents as of March 31, 2019.

Elected by Memorial Students Appointed
University Alumni by Lieutenant-
Association Governor in Council

Ex-Officio Appointed by Lieutenant-

Governor in Council

Dr. Susan Dyer Iris Petten, Chair, Avalon Bud Davidge Brandon Ellis
Knight, Chancellor Margaret Allan, Avalon
Dr. Gary Michelle Baikie, Labrador Cathy Duke Kryston Munnings
’ . Glenn Barnes, Avalon
Kachanoski, X .
. . Robert Bishop, Avalon Rex Gibbons
President and Vice-
Mark Bradbury, Avalon
Chancellor . . .
Fred Cahill, Avalon Katherine Hickey
Dr. Noreen Joe Dunford, Avalon
Golfman, Provost John Gibbons, Western Denis Mahoney
and Vice-President Doug Letto, Avalon
(Academic) Karen McCarthy, Avalon Sarah Stoodley

Donna Rideout, Central
Catherine Rowsell, Avalon
George Saunders, Central
Eleanor Swanson, Avalon
Dennis Waterman, Western

The legislation also defines the governance structure of the institution and the powers
and responsibilities vested in it. The governance system is bicameral, having two
governing bodies: the Board of Regents and Senate. The Board of Regents is generally
charged with the “management, administration and control of the property, revenue,
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business and affairs of the university.” The Senate has “general charge of all matters of
an academic character.”

Subsection 36(2) of the Act mandates that the university cannot incur liability or make an
expenditure without the consent of the Lieutenant-Governor in Council, which exceeds
one-quarter of one per cent of the total of a grant made to the university by the
Legislature and estimated revenue of the university from other sources for the current
year. Section 38.1 of the Act is intended to preserve the autonomy of the institution,
ensuring that the merits of decisions or actions of the Board or the Senate taken in
contemplation of work customarily associated with a university is not questioned by the
Auditor General and stating that the university is not an agency of the Crown for the
purpose of the Auditor General Act, or any other purpose. The university is subject to the
Transparency and Accountability Act, though there are provisions in this Act intended to
protect the autonomy of the institution.

Information about the mandate, lines of business and mission of the university can be

Key Statistics

Memorial’s enrolment for the first year after receiving university status stood at only 307
students. Today, the university is home to 18,005 undergraduate and graduate students.
While this status has been achieved in large measure by educating and serving the people
of Newfoundland and Labrador, the university now enrolls a more diverse population of
students from local, national, and international communities. The following table
provides detailed enrolment information for fall 2018 by provincial campus, program
level, gender, and enrolment status.
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Graduate

Undergraduate

Not Not
Female Male Specified Total Female Male Specified Total
St. John’s Campus+ 6,265 4,677 64 11,006 1,895 1,642 2 3,539 14,545
Full-time 5,843 4,395 63 10,301 1,151 1,268 0 2,419 12,720
Part-time 422 282 1 705 744 374 2 1,120 1,825
Grenfell Campus” 818 453 8 1,279 33 27 0 60 1,339
Full-time 780 439 7 1,226 32 27 0 59 1,285
Part-time 38 14 1 53 1 0 0 1 54
Marine Institute
Campus” 258 731 7 996 92 143 0 235 1,231
Full-time 155 503 5 663 43 35 0 78 741
Part-time 103 228 2 333 49 108 0 157 490
Distance 583 302 5 890 N/A N/A N/A N/A 890
Full-time 133 58 2 193 N/A N/A N/A N/A 193
Part-time 450 244 3 697 N/A N/A N/A N/A 697
Total* 7,924 6,163 84 14,171 2,020 1,812 2 3,834 18,005

+- Includes Centre for Nursing Studies

A-Includes Western Regional School of Nursing

~-Excludes Marine Institute industrial response courses. The total enrolment in these courses in 2017-18 was 5,295 and the revenue generated
from them subsidizes the administrative and faculty costs of the Institute.

*-Excludes 251 post graduate medicine students

- Students taking courses at Harlow or the Labrador Institute are included in the campus where they registered for their program.

As of March 2019, Memorial employed more than 3,700 faculty and staff across its three
campuses in the province, as shown in the table below.

Female Male Spg‘c(i);ed Total Female Male Spgc?f’cied Total

St. John’s Campus 529 626 0 1,155 1,192 760 1 1,953 3,108
Full-time 447 544 0 991 1,093 733 0 1,826 2,817
Part-time 82 82 0 164 99 27 1 127 291

Grenfell Campus 46 59 0 105 103 65 0 168 273
Full-time 40 56 0 96 96 62 0 158 254
Part-time 6 3 0 9 7 3 0 10 19

Marine Institute

Campus 44 150 0 194 93 70 0 163 357
Full-time 43 143 0 186 92 70 0 162 348
Part-time 1 7 0 8 1 0 0 1 9

Total 619 835 0 1,454 1,388 895 1 2,284 3,738

* —Signal Hill Campus, Harlow Campus, and Labrador Institute staff are included in the St. John’s Campus numbers.
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Memorial University’s fiscal year is April 1 to March 31. Financial statements are prepared
by the university’s Financial and Administrative Services staff and audited by an external
auditor. In 2018-19, the total operating and capital budget for the university (including
the Faculty of Medicine) was $551.8 million. Operating revenues include: grants from the
Government of Newfoundland and Labrador of $364.8 million; tuition fees of $61.6
million (includes Campus Renewal and Student Services fees); a grant from the
Government of Canada Research Support Fund (Tri-Council Agencies) of $4.5 million; and
smaller sources of income including endowments and investments. Capital revenues
include: $106.7 million from the Provincial Government? and $11.2 million from the
Federal Government.

Highlights and Partnerships

Memorial is proud of many key accomplishments during 2018-19. The following are some
examples.

e In 2018, Memorial awarded 3,412 degrees during its spring and fall convocations,
including 2,395 bachelor’s degrees, 910 master’s degrees, and 107 doctorate
degrees.

e Graduate enrolment for fall 2018 semester increased to an all-time high of 3,834,
increasing from 3,774 in fall 2017 and up over 59 per cent since 2008.

e International enrolment also achieved an all-time high, reaching 3,067 in fall 2018,
compared to 948 in 2008, for an increase of 224 per cent.

e Research ranging from developing sustainable road pavements for harsh Canadian
climates to evolutionary drivers of variation in bat migration received roughly $8.8
million in October 2018 from the Natural Sciences and Engineering Research
Council of Canada. This investment will propel and energize studies in the faculties
of Engineering and Applied Science, Medicine, Science, and Humanities and Social
Sciences, as well as the School of Human Kinetics and Recreation, School of
Pharmacy, and Grenfell Campus.

e The Social Sciences and Humanities Research Council of Canada is investing a total
of $1.3 million into studies led by early career and emerging researchers at
Memorial. The funding supports researchers based in the faculties of Humanities
and Social Sciences; Business Administration; Education; Science; and Medicine,
as well as the School of Music.

e Memorial’s Provost and Vice-President Academic has been recognized by the
Association for Graduate Enrollment Management (GEM) for demonstrating
unique vision in the graduate enrolment management profession. The Visionary
Award is presented annually to established leaders in higher education who have
developed and executed innovative strategy or led bold, cutting-edge and

2 Capital revenues increased from $2.4 million in 2017-18 to $106.7 million in 2018-19 due to funding provided for the Core Science
Facility (a non-repayable amount of $25.1 million and an installment of the Provincial Government loan).
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successful initiatives that have influenced their own campus, university system or
the GEM community at large.

Memorial placed 38th on the prestigious Shanghai Ranking List for marine and/or
ocean engineering research, the only Canadian university to do so.

Two Memorial University entrepreneurs competed at the University Startup
World Cup in Denmark in the fall. The students were the first Canadians to
compete at the world cup.

Memorial has reached several milestones in 2018-19 with regards to key infrastructure
projects.

Signal Hill Campus officially opened in September 2018 with conference and
meeting facilities, work space for a number of Memorial units, and several public
convening areas, along with accommodations that have housed graduate students
and Memorial guests since 2015. The naming of the campus’ Emera Innovation
Exchange reflects a $7 million investment from Emera toward student innovation
and entrepreneurship programming at the university. Johnson Insurance also
made a significant ten-year commitment to directly support the construction of
the central atrium at the new campus.

The university received a multi-million-dollar gift this year through the donation
of the Johnson GEO Centre that expands Memorial’s activities into the downtown
area. The Johnson GEO Centre Foundation donated to Memorial University the
infrastructure and assets of the Johnson GEO Centre, including GEO Park and other
adjacent lands under lease from the Provincial Government, effective April 1,
2019. Together with Signal Hill Campus, Memorial now has nearly 40 acres of land
on Signal Hill.

The final piece of structural steel was placed in the Core Science Facility building
in April 2018. This new St. John’s campus building is scheduled to be completed
by late 2020.

The Marine Institute received a combined $8.5 million Federal-Provincial
investment for its development in Holyrood. This next phase of the Holyrood
Marine Base expansion project includes a new multi-purpose building and an
adjacent subsea water lot to support research, development and testing of next-
generation ocean technology.

A number of new academic programs were launched at Memorial in 2018-19 and
significant achievements among existing programs were celebrated.

Grenfell Campus added a new graduate degree to its program offerings. The
master of fine arts degree is the third graduate program to be established at
Grenfell.

The Marine Institute introduced a new safety management major in the bachelor
of maritime studies program, the first of its kind in Canada.

The Faculty of Business Administration and the School of Music launched a joint
degree in music and business administration, another first in Canada.
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Students now have the option to enrol in an interdisciplinary master’s program in
occupational health and safety, the first in Atlantic Canada.

For the sixth time, the Faculty of Medicine received the Society of Rural Physicians
of Canada’s Keith Award, given annually to a Canadian post-graduate medical
program that has excelled in producing rural doctors.

The Faculty of Engineering and Applied Science has been a national leader in
closing the engineering gender gap. For the fourth year in a row, Memorial had
the highest percentage of women undergraduate students in the country at 26.9
per cent.

Key partnerships continue to support growth and innovation at Memorial. The following
are examples of partnerships that were established or have continued during 2018-19.

Memorial University received more than $10.2 million in Federal-Provincial
funding in December 2018 for research and projects contributing to a more
sustainable fish and seafood sector in Newfoundland and Labrador. Under the
investment from the Atlantic Fisheries Fund, more than $4.3 million went to the
Marine Institute’s Centre for Fisheries Ecosystems Research for research on stock
assessment models and sustainable fisheries; more than $1.3 million went to the
Department of Ocean Sciences in the Faculty of Science to research solutions to
sea lice in salmon aquaculture operations; and $4.5 million went to the Canadian
Centre for Fisheries Innovation for a suite of projects over the next three years.
Federal investments totaling more than $4.5 million will enhance Memorial’s
research expertise in areas ranging from climate change, to health care, to oceans
research. Five new Canada Research Chairs - one of the country’s highest honours
for research excellence - were appointed at Memorial in May 2018.

In November 2018, a $2.4 million investment by the Government of Canada for an
additional three new Canada Research Chairs will accelerate Memorial’s
international reputation for innovative multidisciplinary research benefiting
Newfoundland and Labrador and beyond. The chairs include Social Enterprise;
Health Policy Evaluation and Health Care Sustainability; and Adaptation and
Revitalization of Aboriginal Languages.

A pair of researchers in the Faculty of Medicine received more than $3.8 million
from the Government of Canada that will strengthen Memorial’s capacity for
cutting-edge health research. The first project, receiving a total of $2.4 million will
partner with the Newfoundland and Labrador Centre for Health Information to
better utilize genetic information to diagnose disease and predict drug response
to improve the lives of the people and communities it serves. The second project
received a total of $1.4 million to advance medical education and patient care
across Newfoundland and Labrador by expanding the existing biomedical 3D
printing laboratory at the Faculty of Medicine.

Thanks to a $200,000 grant from the Canadian Space Agency (CSA), a team of
engineering students will design and build their own satellite. Memorial is one of
15 university teams, composed of 37 organizations, chosen to participate in the
CSA project. This will be the first earth observation satellite built in this province.
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A new Aging Research Centre has been established. It is led by a core leadership
team based on the Grenfell Campus with expertise in aging. The centre will bring
together researchers from around the province and beyond to facilitate
partnerships and spur new research initiatives in the area of aging in
Newfoundland and Labrador, particularly in small rural and remote communities.
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Report on Strategic Issues

Memorial’s 2017-20 Strategic Plan sets out four priority issues:

1 Teaching and Learning

3 Public Engagement

4 Enabling Success

In 2017-18, Memorial laid much of the ground work required to work towards its three-
year goals. The focus of 2018-19 has therefore been on implementing the next steps to
support the overall plan. This has occurred through the launch of a strategic framework,
the opening of new facilities, the launch of key projects, and the strengthening of
partnerships. The following report provides an overview of the progress made during the
second year (2018-19) of the three-year strategic plan with sections dedicated to the
objectives associated with each strategic issue.

The university is a complex, decentralized organization with a multitude of academic,
administrative, and support units. As a comprehensive university, it offers a wide variety
of educational programs, conducts research in a vast range of subject areas, and is
involved in many initiatives across the university’s campuses that serve the needs of the
province and beyond. The scope and magnitude of its operations makes the preparation
of these reports challenging. Efforts have been made to produce a document that is
comprehensive, yet concise.
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Issue 1: Teaching and Learning

Memorial’s Teaching and Learning Framework (2014-17) was established to foster
creativity, innovation, and excellence in program curricula and delivery. The framework
ultimately aimed to develop a teaching and learning community that engaged learners
and educators in the pursuit and sharing of knowledge. The last year saw the launch of
the new Teaching and Learning Framework 2023. Based on university-wide consultations,
the renewed framework carries on the legacy of the previous framework, while putting
forward priorities to support today’s student and encouraging innovation and excellence.
The intention of the new framework is to promote greater integration of the entire
university community.

During 2018-19, Memorial’s focus centered on developing the foundational pieces
required to support the renewed framework. Memorial promoted the launch of the
framework, established a Senate Committee on Teaching and Learning, and initiated or
pilot-tested new teaching and learning programs and supports. The university also
continued to collaborate with College of the North Atlantic regarding shared goals and
post-secondary education priorities.

Goal 1: By March 31, 2020, Memorial University will have enhanced its teaching
and learning environment.

Objective: By March 31, 2019, Memorial University will have continued to undertake
activities to enhance its teaching and learning environment.

2018-19 Results:

Indicator 1: Completed the Teaching and Learning Framework and began

implementation.

A new Teaching and Learning Framework (TLF) for Memorial University was finalized,
endorsed by Senate, and approved by the Board of Regents in December 2018.
Implementation continued on the key initiatives of the TLF.

e An external review of Memorial’s Centre for Innovation in Teaching and
Learning (CITL), which began in 2017-18, was completed during the last year. As
a result:

o A new Director for CITL was hired and the position was retitled to
Associate Vice-President (AVP), Teaching and Learning/Director of CITL
to elevate the importance of teaching and learning and the role of CITL
across the university.

o ClTLinitiated a strategic planning process, including consultations across
the university, to support the development of a broader vision for the
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unit within the teaching and learning function of the university, including
responsibility for the renewed TLF.
The new TLF was formally launched across the institution. This included a
promotional video by the Provost and AVP (Teaching and Learning), as well as
meetings held with 13 of Memorial’s faculties and schools and 13 administrative
units and specialized centres to promote the implementation of the TLF.
A Senate Committee on Teaching and Learning was established and its Terms of
Reference was finalized, including a responsibility to monitor and support the
TLF.
An Advisory Council for CITL was established consisting of senior Memorial
representatives appointed by the Provost and Vice-President (Academic) such
as academic program leaders (e.g., Associate Deans), the Libraries, Student Life,
Registrar’s Office, student unions, as well as teaching award winners.
Plans were initiated for Memorial’'s May 2019 Teaching and Learning
Conference, with a theme to support the implementation of the TLF -
strengthening Our Educational Experience: Accessibility, Engagement and
Success.

Actions were also taken at other campuses to launch initiatives to support the new TLF.

12

The Marine Institute received approval to launch a new program stream in
Safety Management within the Bachelor of Maritime Studies program.

The Department of National Defense awarded the School of Maritime Studies
$1.2 million to develop curriculum for the Department.

The School of Ocean Technology, Marine Institute, has worked to increase the
number of co-curricular experiential learning opportunities in its programs.
During 2018-19, Grenfell Campus developed a program proposal for a PhD in
Sustainability Science and initiated the development of a PhD program proposal
for Boreal Ecosystem and Agricultural Science. The Campus will seek further
approval in the upcoming year.

The former Sustainable Resource Management and the Environmental Studies
programs on Grenfell Campus were merged into a single program (Bachelor of
Environment and Sustainability).

2018-19 saw the completion of student coursework and professional
placements in the Inuit Bachelor of Education program based in Labrador and
led by the Labrador Institute. Ten new Inuit elementary teachers are expected
to graduate in 2019, with Indigenous studies teachables and Inuttitut language
proficiency.

The Labrador Institute has made improvements to overcome geographical
barriers facing course delivery, including the implementation of two-way video
for synchronous delivery across multiple classroom environments, both
inbound from other Memorial locations and outbound from the Labrador
Institute, as well as procedural changes at all levels, from local student support
to registrar listings.
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e In May 2018, the first students graduated from the Labrador-based Master of
Education cohort.

In 2018-19 Memorial continued to support the coordination of teaching and learning
programs and services through a number of initiatives.

e CITL launched the first fully online Program in Graduate Student Supervision
(PGSS) to universities across Canada. The online program is offered over nine
weeks and facilitated by an experienced, award-winning faculty supervisor from
Memorial. The online PGSS targets faculty, senior administration (deans,
associate deans) in graduate studies, post-doctoral fellows, and graduate
studies’ officers and administrators. The program has been offered four times
with a total of 44 participants completing the program.

e The Education Advisory Board’s Student Success Collaborative (SSC), launched
in 2017-18, was pilot tested with first-year students on the St. John’s campus in
2018-19. The objective is to provide the highest level of support to students
along their academic journey, ultimately increasing retention by connecting
students with the right services and supports at the right time during their
studies. Services included enhanced and more cohesive university-wide student
advising practices.

e The planning process for an Indigenization strategy has continued in
consultation and partnership with the Indigenous Peoples of Newfoundland and
Labrador. The strategy will include approaches to teaching and learning.

e Memorial launched a new joint program between the School of Music and the
Faculty of Business Administration designed to enable music students to pursue
their creative passions while simultaneously gaining the strategic business
foundations necessary to launch and sustain successful careers.

e A Doctor of Pharmacy for Working Professionals, primarily offered online, had
its first intake of over 30 students for fall 2018. The program is an accessible,
part-time option for practicing pharmacists to earn the Doctor of Pharmacy
(PharmD) degree while working.

e Proctoring of online exams was expanded in the fall of 2018 to include students
residing in the province who live 80 kilometers outside of St. John’s or Corner
Brook.

e The Academic Working Group, established in 2017-18, continues to oversee and
guide the Marine Institute’s academic programs. The group includes leadership
from academic schools and support areas.

e The Marine Institute implemented a pan-institutional approach for the approval
of program-related articulation agreements.

e Grenfell Campus initiated the development of a transfer credit with Academy
Canada for a GIS course in the School of Science and the Environment. The
School of Arts and Social Science also initiated talks with Academy Canada to
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create a transfer agreement to bring graduates of Adult Basic Education into the
Grenfell ESL program.

During 2018-19, Grenfell Campus’ School of Arts and Social Science has worked
to complete a transfer arrangement with St. John’s College in Belize, a country
from which Grenfell attracts significant numbers of students (in fall 2018,
approximately 15% of international students on Grenfell Campus were from
Belize).

Grenfell Campus has been exploring the implementation of a dual credit for
Math 1000 with Corner Brook High School.

The Labrador Institute and Grenfell Campus partnered to offer second-year
university studies in Labrador, with provisions for the completion of programs
in English, History, or Social/Cultural Studies at Grenfell Campus in the third and
fourth years.

The Labrador Institute delivered the archaeology summer field school in North
West River for the second year. The field school combines educational
objectives of the Department of Archaeology with education and engagement
priorities of the Labrador Institute, through an innovative, site-based curriculum
and partnership with the Innu community of Sheshatshiu.

The Labrador Institute continued to coordinate work placements, logistics, and
communications for the third International Indigenous Intern working in
Finland, Norway, and Labrador.

The Labrador Institute hosted Labrador Inuttitut Training Program modules,
delivered by the Nunatsiavut Government to IBEd students (Bachelor of
Education, Primary/Elementary, for Nunatsiavut).

Memorial continued its commitment in 2018-19 to improve information and metrics to
guide teaching and learning programs and services on campus.

14

The Education Advisory Board’s Student Success Collaborative (SSC) software is
being assessed for its capacity to use academic performance information to
support academic advising at the St. John’s campus and to improve retention
rates. The Centre for Institutional Analysis and Planning launched two surveys
in March 2019 to support the work of the SSC Steering Committee and the
Senate Committee on Teaching and Learning: First Year Experience Survey and
Graduating Student Survey.

Performance reports for 14 two-year pilot projects that ran from 2016 to 2018
were completed. Pilot projects explored new approaches in teaching and
learning, each having a set of objectives and evaluation processes. It was
concluded that projects increased pan-university interest and information
regarding new approaches to teaching and learning.

CITL designed a survey to gauge educator satisfaction with CITL's existing
technology offerings for teaching and learning; educator self-perceived comfort
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with technology; and classroom challenges that could be solved by new services
or technologies offered by CITL. The survey aims to help decision makers within
CITL determine which technologies would be a priority going forward and which
new services or supports are needed to help educators solve classroom
challenges.

e The Marine Institute implemented a new Quality Management System in 2017-
18 to meet the latest ISO standards. Implementation of the system continued
into 2018-19 and allowed the campus to continue revisiting goals, objectives,
and key performance indicators.

e The Marine Institute Planning Office continues to develop and manage an
accessible repository of annual reports created by the Institute Analyst. The
office has also met with stakeholder groups to encourage data usage.

e The Labrador Institute has adopted a quantitative approach to tracking
educational outputs as a means of supporting internal planning, administrative
and funding reports, and promotional initiatives, as well as to inform the
Labrador Institute Strategic Task Force.

Indicator 4: Continued discussions regarding opportunities for collaboration with

College of the North Atlantic.

Memorial remains a committed member of the Council on Higher Education (CHE),
which first met in March 2017 to bring members of Memorial University and College of
the North Atlantic (CNA) together to discuss post-secondary education priorities.
During 2018-19, dialogue between the institutions continued with meetings being held
in May 2018, September 2018, and January 2019. Both institutions continue to co-chair
the subcommittee of CHE on Applied Research Priorities. The subcommittee on
Indigenous Education and the subcommittee on Articulation and Transfer were both
established in 2018-19 and are co-chaired by Memorial and CNA. The Subcommittee
on Articulation and Transfer focused on the development of an overarching MOU
between Memorial and CNA, an assessment of existing agreements between Memorial
and CNA, and the development of a standard template for agreements. The
Subcommittee on Indigenous Education, whose terms of reference were approved in
March 2019, will begin working towards key priorities in the upcoming year.

The new TLF and its renewed focus on the student educational experience is expected
to promote continued discussions regarding opportunities for collaboration with CNA.
During 2018-19, the following discussions and collaborations with CNA also occurred.

e Senior Leadership from Memorial and CNA have continued pan-university
dialogue regarding opportunities for collaboration and partnerships. For
example, the Marine Institute signed an MOU with CNA’s Burin campus to
support aquaculture training.

e The School of Ocean Technology continued to engage with CNA to facilitate
agreements with educational partners in China. Under the agreements, the
School of Ocean Technology provides students from two Chinese institutions
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completing specific technical diploma programs the opportunity to obtain a
Bachelor of Technology degree.

The School of Fisheries at the Marine Institute continued to partner with CNA in
the Coast of Bays region to support a 17-week Technical Certificate program in
Aqguaculture. CNA provided essential skills training while the Marine Institute
provided Aquaculture training.

Grenfell Campus has explored and developed articulation programs in
partnership with CNA, consisting of the following: an articulation graduate
program proposal for a Masters in Applied Geomatics (MAG); the establishment
of a committee to develop an articulation undergraduate program in Agriculture
and Business; and initiated dialogue to arrange an articulation agreement
between the School of Arts and Social Science and CNA’s Community Leadership
Studies Program.

The Labrador Institute and CNA’s Aboriginal Resource Centre partnered to
deliver knowledge-sharing and educational offerings on campus in Happy
Valley-Goose Bay to support student learning and enrich the experiences of
both Memorial and CNA students.

The Labrador Institute embarked on a pilot project in collaboration with CNA,
Happy Valley-Goose Bay Campus, to offer a second year of Labrador-based
undergraduate instruction in supplement of the Comprehensive Arts and
Science College-University Transfer Program, as a pathway for improved
student choice and support.

Summary

The last year focused on the launch of the new TLF and laying the groundwork for
upcoming years. The university focused on creating awareness for the new framework as
well as establishing governance, support, and tools. As such, Memorial has met the 2018-
19 objective with regards to teaching and learning.

Memorial will continue to work towards its teaching and learning objectives. The
university plans to integrate the three spheres of accessibility, engagement, and student
success, designed to help shift the environment towards more collaborative and
interdisciplinary initiatives.

2019-20 Objective

Objective: By March 31, 2020, Memorial University will have furthered activities to

enhance its teaching and learning.

Indicators:
e Implemented initiatives of the Teaching and Learning Framework.
e Enhanced coordination among programs and services in support of
teaching and learning.
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Improved the use of information and metrics to support teaching and
learning programs and services.

Identified opportunities for collaboration with College of the North
Atlantic.
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Memorial has a vibrant culture of creativity and innovation that is reflected in the
research activities of the university’s scholars and researchers.

Research at Memorial is guided by the Research Strategy Framework (2011), which
identifies the goals and objectives necessary to generate activity, impact, and reputation
in research. The Strategic Research Intensity Plan 2014-2020 builds on the university's
Research Strategy Framework to support the university's vision to "...be one of the most
distinguished public universities in Canada and beyond...." The plan reflects a synergistic
and integrated approach to strengthening all aspects of research at Memorial University,
including scholarship and creative activities, as well as the translation of knowledge into
products, practices and policies, and other forms of community engagement.

Memorial continued to see research growth in 2018-19. Some examples include increased
funding from Tri-Agency competitions; the development of new strategic international
research partnerships; and increased investments in critical infrastructure. Memorial has
also streamlined its processes and renewed models of customer service, both key
research enablers.

Goal 2: By March 31, 2020, Memorial University will have enhanced support of
research and scholarly knowledge generation.

Objective: By March 31, 2019, Memorial University will have continued activities to
enhance creation of research and scholarly knowledge generation.

2018-19 Results:

Memorial continued to support university faculty, staff, and students engaged in
research during 2018-19.

e An office within Memorial’s Vice-President (Research) portfolio was retitled in
August 2018 to better reflect the services and oversight it provides to the
Memorial community and the important role it plays in pan-university research
projects. Core Research Equipment and Instrument Training Network (CREAIT),
Canada Research Chairs Program (CRC), and Canada Foundation for Innovation
(CFI) Services (CCCS) became Strategic Institutional Research Initiatives (SIRI)
(no financial implications were associated with the retitling of the office).
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Research Week was held during May 2018, providing a series of free events to
raise awareness of Memorial’s world-class research expertise while
encouraging more multidisciplinary collaboration among researchers. Research
Week included a variety of networking opportunities, open houses, interactive
sessions and discussions on the St. John’s campus, at the Marine Institute, at
Grenfell Campus, and at the Labrador Institute Research Station.

The Natural Sciences and Engineering Research Council (NSERC) hosted a
consultation workshop at Memorial in February 2019 to seek input on a draft
charter outlining the proposed key principles of the Canadian Athena SWAN
(Scientific Women's Academic Network) model. The draft charter addresses
underrepresented groups in academic research - specifically, Indigenous
Peoples, women, visible minorities, people with disabilities, and the LGBTQ2+
community - and all areas of research in post-secondary institutions.

Memorial strengthened its commitment to Indigenous research during the last year.

The President and Board of Regents approved the appointment of an Associate
Vice-President (Indigenous Research) pro tempore effective September 2018 to
August 2019. The individual has been working closely with the Vice-President
(Research), and other senior leaders to achieve the strategic objectives of the
research portfolio in building Memorial’s international reputation with a
primary focus on research involving and relating to Indigenous communities.
During 2018-19, Memorial’s Special Advisor to the President on Aboriginal
affairs and the Associate Vice-President (Indigenous Research) pro tempore
began hosting monthly Indigenous relations and brown bag lunch sessions for
members of the university community.

Members of the university community were invited to attend open consultation
sessions, from December 2018 to February 2019, focused on ensuring
Memorial’s new Indigenous research consent process meets the needs of
researchers and communities. These sessions were hosted by the Associate
Vice-President (Indigenous Research) pro tempore on behalf of the Office of the
Vice-President (Research).

The Labrador Institute began a three-year arrangement to host an Indigenous
archivist from Library and Archives Canada (LAC), supporting, among other
projects, LAC’'s “Listen, Hear Our Voices” initiative to digitize culturally
significant recordings of Indigenous languages and stories.

Research awards were provided to a number of faculty members at Memorial,
providing research support and celebrating achievements.

A professor from the School of Music was named the latest recipient of the
Marilyn Harvey Award to Recognize the Importance of Research Ethics in March
2019. The faculty member was celebrated for her focus on ethical research,
specifically in the field of ethnomusicology.
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In March 2019, a faculty member from the Faculty of Science was named the
2019 recipient of the Canadian Green Chemistry and Engineering Award
(Individual Winner), presented by the Chemical Institute of Canada. The award
recognizes an individual working in Canada who has made significant
contributions to advance green chemistry and/or engineering, including the
technical, human health, and environmental benefits. The faculty member is the
second woman and the only person outside of Ontario and Quebec to receive
the honour.

In March 2019, a faculty member from the School of Music was among a roster
of worldwide performers named a Buffet Crampon Artist, an international
recognition for creative excellence. A sought-after clarinetist, the faculty
member has appeared at prestigious venues across the globe, from Carnegie
Hall in the United States to the Sydney Opera House in Australia.

A faculty member from the Faculty of Engineering and Applied Science was
named the 2019 recipient of the Terra Nova Young Innovator Award, which
recognizes and supports outstanding young faculty members whose research is
particularly innovative and whose specific proposal has real potential to make a
significant impact on society. The award is supported through $50,000 in
funding from Suncor Energy, on behalf of the partners in the Terra Nova oil field.
As a result of the coveted faculty award, the faculty member is leading the
design of a novel device that directly converts wind energy to heat.

Four researchers were awarded 2017-18 Richard Marceau-Fogo Island Research
Fellowships in April 2018. The recipients are from the Faculty of Medicine, the
Faculty of Nursing, and the School of Science and the Environment (Grenfell
Campus). Each will spend four weeks in residence on Fogo Island where they
will complete the writing of a significant manuscript or complete a major work
of artistic creation.

Memorial’s other campuses provided enhanced support and services to those engaged
in research during the last year.

20

The Marine Institute has continued the implementation of the campus’ strategic
research plan, focusing on year two of the three-year plan, aimed at continuing
to support and advance research.

The Marine Institute administered funding, secured from Fisheries and Oceans
Canada, to support graduate student research initiatives, including field work
and travel.

The Marine Institute Research Support Fund was established in 2018-19 to
support new researchers in the development of their research programs.

A new research communications plan was launched at the Marine Institute, a
collaboration between the Offices of Research and Marketing and
Communications. The communications plan aims to achieve greater knowledge
mobilization of the campus’ research activities.

Grenfell Campus established a committee during the last year to review
research metrics within the School of Science and the Environment.
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Over the last year Grenfell Campus achieved its goal of increasing the number
of NSERC Undergraduate Student Research Awards recipients through
increased focus and support.

The Labrador Institute enhanced its research resources during the last year
through the purchase of new laboratory equipment, identified key equipment
acquisitions, and added four new research station accommodations spaces.

Memorial University continued to support research and knowledge creation by
securing a number of external funding opportunities in 2018-19.

In March 2019, projects led by teams in the Faculty of Science received nearly
$600,000 from the Canada Foundation for Innovation John R. Evans Leaders
Fund to help expand Memorial’s research infrastructure and attract the best
and brightest talent to Newfoundland and Labrador.

The Federal Government celebrated a nearly $3.7 million investment for
innovative health-related studies in March 2019 from the Canadian Institutes of
Health Research (CIHR). The funding will support work led by principal
investigators based in the Faculty of Medicine and the Faculty of Science
focused on innovative research to help address health-care challenges and
improve health outcomes for Canadians.

Faculty members from the Faculty of Science and the Faculty of Medicine
received a $100,000 Canadian Early-Career Capacity Building Grant from the
Azrieli Foundation, in partnership with the Brain Canada Foundation in March
20109.

In February 2019, a faculty member from the Faculty of Humanities and Social
Sciences associated with seven projects secured new investments from CIHR to
help advance research on post-traumatic stress injuries (PTSI) in public safety
personnel. The new money will serve as a springboard for researchers who are
increasing our understanding of how to identify, treat and prevent PTSI among
public safety personnel.

In January 2019, the Social Sciences and Humanities Research Council of Canada
(SSHRCC) announced more than $1.3 million for studies led by early career and
emerging researchers in the faculties of Humanities and Social Sciences;
Business Administration; Education; Science; and Medicine, as well as the
School of Music.

More than 60 projects at Memorial received roughly $8.8 million from NSERC in
October 2018, energizing studies in the faculties of Engineering and Applied
Science, Medicine, Science, and Humanities and Social Sciences, as well as the
School of Human Kinetics and Recreation, School of Pharmacy, and Grenfell
Campus.

Four Memorial projects received a total of $206,950 from the NSERC
PromoScience Program in September 2018. The projects ranged from inspiring
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youth to explore science-based careers and expanding oceans-related
programming to rural parts of the province.

In November 2018, the Government of Canada announced a $2.4 million
investment for three new Canada Research Chairs at Memorial. Areas of
research include social enterprise, health policy, and the revitalization of our
Indigenous languages.

In October 2018, Research Infosource Inc. announced that Memorial was the
national leader among Canada’s medical universities when it comes to
corporate research income growth over a five-year period. Research Infosource
Inc. stated that from fiscal years 2013 t02017, Memorial ranked first in growth,
with an increase of 160.2 per cent.

A pair of researchers from the Faculty of Medicine celebrated a more than $3.8
million investment, announced in September 2018 by the Government of
Canada, which will strengthen Memorial’s capacity for cutting-edge health
research. The funding will support a partnership with the Newfoundland and
Labrador Centre for Health Information (NLCHI) to better utilize genetic
information to diagnose disease and predict drug response, as well as support
to advance medical education and patient care across Newfoundland and
Labrador by expanding the existing biomedical 3D printing laboratory at the
university.

In September 2018, Memorial celebrated a $7 million contribution by Emera
Inc. toward student entrepreneurship and innovation programming.

Memorial received a total of $727,300 from CIHR in July 2018 for projects led
by researchers from the Faculty of Medicine and the School of Nursing to
support projects to improve access to primary health care, a better
understanding of the hepatitis C virus and enhancing access to mental health
programming within Indigenous communities.

Memorial celebrated five new Canada Research Chairs (CRC) in May 2018 with
federal investments totaling more than $4.5 million and $260,700 from the
Canada Foundation for Innovation (CFl) to support research infrastructure.
The Marine Institute secured approximately $7 million in research-related
funding in 2018-19. Examples include the following:

0 Aninvestment of more than $4.3 million over five years from the Atlantic
Fisheries Fund (AFF) to develop improved groundfish stock assessment
models.

0 Continued funding through ongoing, multi-year projects awards through
the Ocean Frontier Institute ($1.14 million in 2018-19).

0 The first CRC appointed to the Marine Institute with a focus on Ocean
Mapping research and an investment of $500,000.

The Aging Research Centre of Newfoundland and Labrador on Grenfell Campus,
supported by a Provincial Government investment of $200,000, was established
to bring together researchers to facilitate partnerships and catalyze new
research initiatives, policies, and programs in the area of aging in the province,
particularly in small, rural and remote communities.
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In 2018-19, researchers from the Labrador Institute acquired new funding of
more than S1 million for individual research and $18.3 million for a new
Network Centre of Excellence after being named the Atlantic lead for the
Canadian Mountain Network.

Memorial University engaged a range of collaborators and community partners in
research and knowledge generation during 2018-19.

A new funding agreement, announced in March 2019 aims to increase student
mobility and research collaborations between Latin America and a group of
Canadian universities, including Memorial. The Mitacs Globalink Research
Award is available to members of the Canada and Latin America Research and
Exchange Opportunities (CALAREO) Consortium, of which Memorial is a
member.

In March 2019, it was reported that the Association of Commonwealth
Universities awarded Memorial with three Blue Charter fellowships, which aim
to support world-class research and innovation in marine plastics by providing
38 academics with short-term placements at member universities across the
Commonwealth.

The School of Music welcomed its first Indigenous artist-thinker as part of a new
residency program in March 2019. The residency of this Mi’kmaw singer, drum
maker, storyteller, and dancer from the Eskasoni First Nation in Nova Scotia, the
largest Mi’kmaw community in the world, was part of a new project called
Indigenous Voice, which engages First Light as a community partner.
Collaboration continues between Memorial, Dalhousie University, and the
University of Prince Edward Island as part of the historic partnership of the
Ocean Frontier Institute (OFI). OFI was launched in September 2016 thanks to
considerable funding from the Canada First Research Excellence Fund and
various private and public-sector organizations. During 2018-19, Memorial
hosted Ocean Frontier 2018: North Atlantic Opportunities, the first-ever
biennial conference organized by OFl. More than 300 delegates including
internationally-renowned researchers, environmental and policy experts,
scientists and graduate students, and others participated in the conference.
Researchers and industry partnered for a workshop and research symposium
with the aim of saving billions of dollars for the world’s oil and gas industries.
International experts were in St. John’s for the event held in June 2018. The
focus was on microbiologically influenced corrosion: the deterioration of metals
caused by metabolic activity of microorganisms. The event was co-hosted by
Memorial and Genome Canada.

Memorial’s Research Centre for the Study of Music, Media and Place (MMaP)
was named one of four partners of a new international collaboration. MMaP
has collaborated with the Sound Studies Initiative at the University of Alberta,
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the Canadian Museum of History and the Smithsonian Center for Folklife and
Cultural Heritage through its Smithsonian Folkways Recordings to form the
Cultures of Sound Network. The network’s goal is to develop new research and
public engagements projects in the area of music, sound, and culture.

The only international conference focused on fishing, seafood processing, and
aquaculture occupational health and safety was held in June 2018. The fifth
International Fishing Industry Safety and Health Conference (IFISH 5) took place
on the St. John’s campus with experts from all over the world, including Norway,
New Zealand, and the United States.

The Marine Institute hosted the Northwest Atlantic Redfish Symposium which
brought together scientists, managers, industry, and Indigenous
representatives from around the world to discuss the future of this fishery.
Grenfell Campus has been involved in two provincial Regional Innovation
Systems (RIS) pilot projects designed to enhance innovation and
competitiveness at the regional level in the areas of forestry and agriculture
(Corner Brook) and in tourism and fishery (Northern Peninsula and Southern
Labrador).

An Agriculture Working Group was formed on Grenfell Campus to establish a
province-wide “Team Agriculture”. Partners include the Provincial Department
of Fisheries and Land Resources, Agriculture and Agri-Food Canada,
Newfoundland and Labrador Federation of Agriculture, and Food First NL.

The Fast Track to Research Project on Grenfell Campus completed its first phase
aimed at connecting on-campus research expertise with off-campus research
opportunities. During the last year the project compiled a database of
approximately 40 on-campus researchers and 40 off-campus community
organizations, businesses, and industry representatives. The project is funded
by Atlantic Canada Opportunities Agency (ACOA) and the provincial Department
of Tourism, Culture, Industry and Innovation.

During 2018-19, the Labrador Institute has been preparing to host the second
Labrador Research Forum to be held in May 2019 in partnership with the Innu
Nation, Nunatsiavut Government, NunatuKavut Community Council, Town of
Happy Valley-Goose Bay, and Torngat Secretariat.

Grenfell Campus collaborated with Corner Brook Pulp and Paper to support
applied research. During 2018-19, Mitacs funding was approved to support 15
graduate students as well as funding for one two-year postdoctoral position. An
additional proposal was developed and submitted to Clean Tech in 2018-19 to
support research regarding paper mill ash and sludge, and sludge/woody
biomass composting research projects.

The Offices of Research and Graduate Studies and Engagement on Grenfell
Campus have been actively participating in The Way Forward priorities to grow
NL agriculture and forestry industry diversity.

Memorial University of Newfoundland



During 2018-19 Memorial’s campuses engaged with CNA to identify and pursue
collaborative research opportunities.

Memorial and CNA continue to co-chair the Committee on Applied Research
Priorities, a sub-committee of the Council on Higher Education.

The Marine Institute has been exploring collaborative opportunities with CNA
through the Mitacs program aiming to increase greater student collaboration in
research activities.

A research associate at the Labrador Institute led the development of a funding
proposal to ACOA’s Atlantic Innovation Fund for a hyperspectral research group
which includes faculty from Memorial and CNA. Industry cash and in-kind
commitments have already been established totaling more than $300,000 from
Agnico Eagle Mines and Anaconda Mining.

The Labrador Institute initiated discussions with CNA in Happy Valley-Goose Bay
as well as Labrador West regarding opportunities for collaboration. Discussions
are continuing regarding the shared use of the Labrador Institute’s laboratory
facilities in North West River.

The Labrador Institute and CNA have continued discussions over the last year to
collaborate on the Centre for Northern Boreal Food Systems specifically
regarding Northern agriculture and food security.

Summary

During 2018-19, Memorial continued to enhance research supports, celebrated significant
awards and external funding grants, and engaged existing and new partners in research.
Memorial also strengthened its commitment to Indigenous research, particularly through the
appointment of an Associate Vice-President (Indigenous Research) pro tempore. Memorial’s
continued achievements in the area of research demonstrate that the university has achieved
its objective in this area for 2018-19.

2019-20 Objective

Objective: By March 31, 2020, Memorial University will have implemented

activities to enhance support of research and scholarly knowledge
generation.

Indicators:

e Enhanced support and services to individuals and groups engaged in
research and scholarly knowledge creation.
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Enhanced funding to support research and creation of scholarly
knowledge.

Enhanced engagement of external collaborators and community
partners in research and scholarly knowledge generation.

Identified research opportunities with College of the North Atlantic.
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Issue 3: Public Engagement

As the only university in Newfoundland and Labrador, public engagement at Memorial
continues to play a vital role in achieving Memorial’s vision. Over the years, members of
the university community have contributed to the social and economic development of
the province, emphasizing the importance of strong, sustained, mutually beneficial
partnerships with community, industry, government, and Indigenous partnerships in
Newfoundland and Labrador, and beyond.

The importance of public engagement at Memorial was strengthened in 2011 with the
Memorial University to be a world leader in this area. Memorial’s Office of Public
Engagement continues to be a catalyst for action on public engagement at Memorial,
working with internal and external groups.

Today, Memorial continues to maintain a strong public engagement presence throughout
the province through public engagement supports, raising awareness regarding
achievements and partnerships, and the facilitation of meaningful public dialogue.
Accomplishments in 2018-19 will help Memorial to further elevate the institution’s role
in public engagement, notably through the official opening of the Signal Hill Campus - the
university’s new hub for engagement and innovation activities and units.

Goal 3: By March 31, 2020, Memorial University will have enhanced its public
engagement within the province and beyond.

Objective: By March 31, 2019, Memorial University will have continued activities to
enhance its public engagement provincially, nationally and internationally.

2018-19 Results:

Indicator 1: Continued to support individuals and groups involved in public

engagement activities with Memorial.

Memorial continued to provide support to those among the university community
involved in public engagement activities in 2018-19.

e |n September 2018, the public engagement and innovation hub on the Signal
Hill Campus held its grand opening. Memorial public engagement units located
at the campus are now fully operational in leading programming from this hub.

e The Office of Public Engagement (OPE) continued to administer funding to
support programming through the Accelerator Fund and the Quick Start Fund.
The Accelerator Fund provided up to $10,000 to 21 faculty and staff and their
external partners in 2018-19 to undertake projects. The Quick Start Fund
provided up to $1,000 to 47 faculty, staff, students, and their external partners
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to launch new projects or partnerships in 2018-19. In 2018-19, the cap on Quick
Start was raised to $2,500 for 2019-20 recipients in response to significant
applicant feedback.

The Cold Ocean and Arctic Science, Technology, and Society (COASTS) initiative
has continued to support ongoing activities and position Memorial as a world-
leader in the field. The OPE has also coordinated Memorial’s presence at key
Arctic related conferences, including Arctic Circle, Arctic Frontiers, ArcticNet and
Northern Lights, as well as meetings with national stakeholders. Memorial has
played a leadership role in the University of the Arctic, is involved in
collaborative Arctic research networks and has led a multi-year proposal within
Canada’s Arctic Policy Framework for Northern and Indigenous mobility and
research, as well as support for Indigenous leadership. Memorial and COASTS
also continue to play a supportive role in the Ocean Super Cluster and the Ocean
Frontier Institute.

Visual Arts students at Grenfell Campus developed the first community
exhibition space dedicated to visual arts students in the province. The PULP
gallery will open in the Millbrook Mall in Corner Brook in the upcoming year and
provide an opportunity for visual arts students to exhibit their work and share
it with their peers, faculty, and the greater community.

The Marine Institute partnered with the Petroleum Industry Human Resources
Committee to host Oil & Gas Career Day during 2018-19.

In June 2018, the Marine Institute participated in the Town of Holyrood’s Two-
Hour Tidy for the first time by cleaning the seafloor with ROVs.

The Labrador Institute led an extensive public consultation process for the
“Food Roots, Future Routes” initiative and social enterprise aspects of the
proposed Pye Centre for Northern Boreal Food Systems. Consultations included
targeted meetings with farmers, Indigenous organizations, and government
(federal, provincial, and municipal), as well as a community open house.

Over the last year the Labrador Institute once again led the organization of the
Labrador Research Forum (held in May 2019), a major gathering of Labrador-
focused researchers and Labrador community members. This initiative includes
partnership with all three Labrador Indigenous governance organizations, the
Town of Happy Valley-Goose Bay, and the Torngat Wildlife, Plants and Fisheries
Secretariat.

The Labrador Institute once again co-designed and co-ran an Indigenous youth
summer science camp in July 2018, in partnership with Nunatsiavut,
NunatuKavut, and the Innu Nation.

During 2018-19, the Labrador Institute extended its Speaker Series to include
livestreamed presentations in Happy Valley-Goose Bay and Labrador City.
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Indicator 2: Continued to raise awareness of achievements, collaborations, and

partnerships in public engagement involving Memorial.

During 2018-19, Memorial highlighted and celebrated a number of public engagement
activities and achievements at the university.

e The Office of Alumni Engagement, formerly Alumni Affairs, was renamed to
reflect the new strategy approved by the Board of Regents in July 2018. Key
projects such as a university-wide mentorship program and alumni model of
self-organization are moving forward.

e In March 2019, it was announced that the Johnson GEO Centre Foundation
donated to Memorial University the infrastructure and assets of the Johnson
GEO Centre, including GEO Park and other adjacent lands under lease from the
provincial government, effective April 2019. The Centre, which is part of Signal
Hill Campus, draws approximately 35,000 visitors each year and is the site of
about 130 events annually. The value of the Johnson GEO Centre and assets is
estimated at more than $20 million, making it the largest single gift ever
received by Memorial University. The Centre will spend the next year
reorienting to Memorial’s mission and linking to the three strategic frameworks,
and will continue to function as one of the province’s top cultural attractions,
becoming another public access point to the university.

e The Botanical Garden continues to reach its strategic goals, has increased
research and teaching and learning activities, and expanded education
programs during 2018-19. Community recognition of the Garden has
measurably increased with visitor attendance surpassing 30,000 guests in 2018.

e The 2018 President’s Award for Public Engagement Partnerships was awarded
to a partnership co-led by a member of the Faculty of Science and a
representative of Young Adult Cancer Canada. The project team was awarded
$5,000 and has been working to identify how life is different for young adults
after cancer in order to influence change.

e |n September 2018, Julie Payette, Governor General of Canada, toured research
facilities at the Marine Institute and met with students to discuss their research
field and research experiences.

e The Labrador Institute launched the Humans of Labrador exhibit, celebrating
Labrador’s diversity, in partnership with the Tamarack Camera Club and Them
Days.

Indicator 3: Continued to facilitate and participate in informed public dialogue.

In 2018-19 Memorial continued to contribute to public dialogue.

e Supported by ACOA, Municipalities Newfoundland and Labrador has been
working with The Harris Centre Regional Analytics Laboratory (RAnLab) during
2018-19 on the Big Data Big Ideas project to provide advanced modelling and
analytics to communities across the province.
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Thriving Regions Partnership Process, launched in 2017, is a Harris Centre
program that grew out of the Regional Workshops and the Applied Research
Fund Programs. This process provides funding and support to Memorial faculty,
staff and students to build meaningful research partnerships that help promote
thriving social and economic regions. The process is funded by the Department
of Tourism, Culture, Industry and Innovation, and ACOA, and involves partnering
with other Memorial units depending on the region, such as the Labrador
Institute and Grenfell Campus. In 2018-19, a total of six research projects were
selected and funded - three on the Baie Verte Peninsula and three in the Port
aux Basques region.

The Harris Centre partnered with the Community Foundation of Newfoundland
and Labrador for the fifth annual Newfoundland and Labrador’s Vital Signs
report. The report focused on diversity and the changing landscape of the
province through highlighting quality of life issues and indicators. Through a
uniqgue partnership with Saltwire Network, the report was published in
newspapers throughout the province. Over 100 representatives from non-profit
groups, government organizations, and Memorial University, as well as
interested members of the public attended the launch event. The publication
also received broad coverage from all major media outlets in the province.
Memorial has been working with the regions of Northern Peninsula and
Nunatsiavut through the Sustainable Northern Coastal Communities (SNCC)
initiative to support a collaborative process that links Memorial researchers
with key issues, identified by the region and affecting the long-term
sustainability of the Northern coastal communities. The initiative started in
2017 with a pilot project involving communities of the Northern Peninsula, to
research issues related to the local fishery, agriculture/tourism, and
international trade opportunities. A second project is currently underway in
partnership with the Nunatsiavut Government to address northern housing
construction, northern building codes, and energy efficiency. SNCC is going
beyond conventional research to assist communities in an ambitious solutions-
based process, involving community-engaged and community-led research.
The Rural Routes Podcast, a Harris Centre initiative in partnership with the
Canadian Rural Revitalization Foundation and the Rural Policy Learning
Commons, entered its third season this year, improving production quality
through a partnership with CHMR campus and community radio. The show was
also able to obtain dedicated space at the Signal Hill Campus in 2018-19. The
podcast explores “what is rural in the 21st century?” sharing compelling
interviews and research from Memorial, the province, the country, and the
world. The show is played on nearly a dozen community radio stations across
the country and has increased its audience over the last year, having been
downloaded nearly 15,000 times in 2018-19 (up from 10,000 in 2017-18).

The Marine Institute’s School of Fisheries launched a popular public seminar
series where researchers and students from both the Institute and other
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organizations presented on a variety of topics about aquatic and marine
ecosystems, aquaculture, and fisheries.

e The Centre for Fisheries Ecosystems Research at the Marine Institute engaged
the Fish, Food and Allied Workers Union (FFAW-Unifor) and fish harvesters
across the province to share information and answer questions regarding the
Atlantic Halibut tagging program.

e During 2018-19, the Labrador Institute promoted public science education
through science literacy week presentations in three communities on
Labrador’s south coast, and a water lab demonstration at Mealy Mountain
Collegiate in Happy Valley-Goose Bay.

Summary

During 2018-19, Memorial launched new programs and initiatives, allowing the university
to reach more individuals, groups, and partners, including in rural areas of the province.
Existing initiatives also experienced growth, seeing larger audiences and increased
demand for events, activities, and funding opportunities. Such achievements indicate that
Memorial has achieved its objective for 2018-19 regarding public engagement.

The year 2018-19 saw the official opening of the Signal Hill Campus, emphasizing the
university’s focus on public engagement and innovation. The recent donation of the
Johnson Geo Centre will also present new and unique opportunities for public
engagement at Memorial, particularly due to the Centre’s existing reputation in the
province as an educational and tourism attraction.

2019-20 Objective

Objective: By March 31, 2020, Memorial University will have implemented
activities to enhance its public engagement provincially, nationally and
internationally.

Indicators:
e Enhanced support to individuals and groups involved in public
engagement activities with Memorial.
e Increased awareness of achievements, collaborations, and partnerships
in public engagement involving Memorial.
e Created opportunities for informed public dialogue.
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Issue 4: Enabling Success

The objectives under Memorial’s strategic goals in teaching and learning, research, and
public engagement can only be met if the overarching conditions enable success. At
Memorial, this means that university infrastructure is maintained and the institution is
operating efficiently and effectively.

to Memorial’s earlier infrastructure plan (2014-2020). The new document reflects the
changing realities surrounding the university and sets up-to-date priorities regarding
infrastructure. During 2018-19, work continued on key infrastructure projects such as the
Core Science Facility, the Animal Resource Centre, and the Marine Institute Ocean
Research and Training Building, while the Signal Hill Campus officially opened its doors.
Memorial also continued to address deferred maintenance projects, largely due to
funding provided through the Campus Renewal Fee (first implemented in fall 2017).

Memorial reaffirmed its focus on operational efficiencies following a series of university-
wide consultations in 2017-18 in response to continued budget reductions. During 2018-
19, Memorial reduced the number of employees and achieved significant administrative
efficiencies through the implementation of new processes. Memorial also achieved $6.0
million in salary cost reduction from 2016-17 to 2018-19 resulting from a government-
mandated attrition plan.

Goal 4: By March 31, 2020, Memorial University will have completed efficiencies
to enhance operational success.

Objective: By March 31, 2019, Memorial University will have continued activities to
complete deferred maintenance, enhance infrastructure, and achieve
operational efficiency.

2018-19 Results:

Indicator 1: Continued implementation of the priority recommendations of the

infrastructure plan.

Over the course of 2018-19, progress continued on the projects identified in the multi-
year infrastructure plan.

e Core Science Facility: The project, in the second year of construction,
anticipates substantial completion in 2020. The building envelope has neared
completion and emphasis has now shifted to interior fit-up. The facility will
provide quality research and laboratory teaching spaces primarily for the
Faculty of Science and the Faculty of Engineering and Applied Science. The

32 Memorial University of Newfoundland


https://www.mun.ca/facman/construction/MUN_Infra_Plan_2017.pdf

building will also include shell space to be used for a variety of joint university-
industry research projects and collaborations.

St. John’s Campus - Battery Facility (Signal Hill Campus): The Battery Facility
Redevelopment & Building Expansion contract was completed in 2018-19, with
work continuing on the correction of minor deficiencies.

St. John’s Campus - Animal Resource Centre: Construction of the Animal
Resource Centre initially began in September 2017 and continued during 2018-
19. By March 31, 2019 the exterior envelope was well advanced, work was
ongoing on the interior, and major equipment such as air handling units and
emergency generators were in place. Substantial completion is expected by
January 31, 2020. The Animal Resource Centre will be a much-needed
replacement for two of Memorial University’s current animal research care
facilities and will allow the university to maintain its certification with the
Canadian Council for Animal Care (CCAC).

St. John’s Campus - Energy Performance Contract (Phase Il): The Phase Il
contract (which began June 2017) has continued across the St. John’s and
Grenfell campuses, including the Ocean Science and Bonne Bay facilities during
2018-19. Lighting, electrical and building envelope measures have been largely
completed during 2018-19 with work remaining only in controls and mechanical
upgrades (scheduled to be completed during fall 2019). Preliminary figures
show approximately $1.2 million in annual savings during the construction
period and is on target to achieve the projected savings during post-
construction years.

Marine Institute - Phase IIB Ocean Research and Training Building: Phase IIB of
the project involves the development of a 37,100 square foot research and
teaching facility which includes a high bay workshop, shops, office space, dry
laboratories, classroom space, and meeting rooms. The proposed infrastructure
will see the facility’s shops and labs used in support of research and
development activity in ocean observation, ocean instrumentation, underwater
vehicles and ocean mapping. In June 2018, a request went forward to the
Provincial Government requesting permission to proceed with a detailed
concept design. Upon approval, design work will proceed.

Grenfell Campus - Building HVAC Upgrades: HVAC upgrades to the Fine Arts
Building and Arts & Science Building were completed in 2018-19.

Grenfell Campus — Proposed Regional Research & Innovation Hub: A request
for proposals (RFP) was issued to provide all aspects of architectural and
building engineering design services for this new proposed project. The RFP
closed and was evaluated in February 2019 and the contract was awarded in
March 2019 (value of $141,300 plus HST). During the upcoming year the
consultant will complete program development, including basic floor plans.
Grenfell Campus — Regional Aquatic Centre (proposed for Grenfell): During
summer 2018, a consulting and contracting company was engaged by the City
of Corner Brook to complete a condition assessment of the Grenfell pool. Based
on the findings and recommendations in the assessment report, the City
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confirmed Grenfell Campus as the preferred location for the proposed Regional
Aguatic Centre. In December 2018, the City of Corner Brook issued an RFP for
engineering and consulting services to develop a concept design and capital and
operational estimates for the proposed aquatic centre at Grenfell Campus. The
contract was awarded in February 2019, and in March 2019 the consultant held
consultation sessions with various user groups, including a session at Grenfell
Campus.

Over the course of 2018-19, Memorial made progress on a number of identified
deferred maintenance projects. The Campus Renewal Fee, first implemented in fall
2017, provided a total of $6.9 million towards projects supporting the revitalization of
the university’s physical and technological infrastructure during 2018-19.

Deferred maintenance projects were completed in the following areas:
e Architectural, civil and roofing replacements and repairs
e Electrical
e Mechanical
e Utilities Annex
e Deferred maintenance completed as part of renovation projects (Corte Real
Building, Signal Hill Campus)

The deferred maintenance liability of the Signal Hill Campus has been greatly reduced
with the major renovation of the former Battery Hotel now complete.

A tender was awarded in early 2019 for the demolition of six ancillary structures to be
completed in spring/summer 2019.

Indicator 2: Continued to determine and implement administrative and operational

efficiencies.

Memorial University continued to identify efficiencies and implemented budget
reduction actions in 2018-19.

e During 2018-19, there was $5.9 million in annual savings identified. This
included $4.8 million from salaries and benefits (15 full-time equivalent Faculty
Positions and 28 full-time equivalent Staff Positions) and $1.1 million in
operating expenses (e.g., travel and hosting, materials and supplies).

e Cumulative budget actions and reductions to date include the following:

0 $2.1 million in operating efficiency savings diverted to
infrastructure
0 $9.0 million achieved due to a step turnover process
0 $24.42 million in budget reductions achieved, by portfolio:
= President $2.13 million
» Academic Support Units $5.22 million
= Academic $6.61 million
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Grenfell $2.28 million

= Marine Institute $2.20 million

Research $1.46 million

Administrative Units $4.52 million
Attrition (2016-17 & 2018-19) $6.0 million

Other actions to increase administrative efficiency were implemented throughout the
university in 2018-19.

The Office of the Chief Information Officer led the movement from paper to
online and electronic forms. The university aims to replace paper-based
processes through the implementation of an enterprise document management
solution that is integrated with the university’s other internal data systems
(Human Resources, Student, Finance) in order to improve timely decision
making, access to information, parallel processing, quality and integrity of
Memorial’s data, and decreased printing.

The Office of the Chief Risk Officer began piloting the Work at Home/Hoteling
initiative. The pilot aims to set standards for work-at-home for future positions
or units, implementing technology solutions to make working at home a
seamless integration, all the while reducing the overall university footprint.

In March 2019, Human Resources launched a new online application system,
MyCareer@MUN. The new application allows for streamlined posting of job
opportunities, improved functionality for candidates applying for potential
career opportunities, electronic distribution of competition files to selection
committees, and online candidate screening capability. The new application has
eliminated printed forms, the need to manually store paper, and securely
houses candidate resumes and documents.

Memorial introduced OnBase (an information platform) improving business
processes. Both the Office of the Registrar and the School of Graduate Studies
were able to achieve efficiencies specific to student admissions and registration.
The School of Graduate Studies implemented complete online admissions while
the Office of the Registrar improved the workflow of transfer credit evaluation
and achieved paperless student academic records.

Memorial University’s implementation of the Banner Faculty Load and
Compensation (FLAC) solution helped to streamline processes and generate
efficiencies. This solution replaced manual processes used to track workload for
full-time faculty members as well as teaching term contract hires, and created
efficiencies in processes used to compensate per course instructors and extra
teaching assignments. FLAC improved data accuracy and created significant
process efficiencies and also led to greater automation.

A web-based leave app was piloted in 2018-19 for the request and approval of
leave (non-academic). This has resulted in quicker responses, clear audit trails,
and paper reduction.

Printing Services was restructured to better meet the evolving needs of the
university through attrition and printing efficiencies such as the elimination of
the printing press and other machines.
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e A softphone application was piloted in 2018-19 to explore the possibility of
reducing desktop telephones for the VOIP services. Significant savings may be
achieved as desktop phones reach end of life.

e During 2018-19, the Registrar’s Office began work to move towards a
Centralized Classroom Booking System. The new system will use software and
updated business processes to better utilize instructional space, and move
towards a more student-centric academic scheduling model.

e The Office of the Chief Information Officer completed a major upgrade to
Memorial’s Enterprise Resource Planning (ERP) system. Over half of the work
normally completed by the external ERP vendor was completed in-house by ITS
staff this year, saving over $250,000 in upgrade costs.

e The Marine Institute reduced on-call and overtime salary costs by improving
processes associated with the aquaculture monitoring system, as well as
redistributing and reorganizing workloads.

e Grenfell Campus consolidated Student Services and the Registrar’s Office.

Summary

During 2018-19, progress continued on key infrastructure and deferred maintenance
projects and the university launched a number of new initiatives to support improved
operational efficiency. Memorial therefore met its objective regarding enabling success
for 2018-19.

In fall 2018, the Integrated Planning Committee at Memorial held its second series of
university-wide consultations to support operating budget planning during which
infrastructure and deferred maintenance were once again considered to be at the top of
the budget priority list. The declining condition of the university physical plant poses a
significant threat to Memorial. Although the Campus Renewal Fee has helped to fund
critical projects, Memorial will be assessing other opportunities to mitigate risks in the
coming years, such as investing in new buildings, improving space use, or demolishing
facilities that have surpassed their design life. Memorial will continue to work towards
ensuring the sustainability of university facilities, as well as the enhancement of physical
and technological infrastructure to support 215 century teaching and learning.

2019-20 Objective

Objective: By March 31, 2020, Memorial University will have completed deferred
maintenance, enhanced its infrastructure, and achieved operational
efficiencies.

Indicators:

e Continued implementation of the priority recommendations of the
infrastructure plan with respect to key infrastructure projects and
infrastructure renewal.

e Achieved administrative and operational efficiencies.
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Opportunities and Challenges

Memorial University continues to face a number of significant challenges as it seeks to
fulfill its mission, including budgetary challenges, shifting enrolment trends, changing
program demands, aging infrastructure, and improving the overall experience and
success of our students. Despite these challenges, Memorial will continue to assess the
many opportunities that support progress towards its strategic goals.

As Memorial moves forward with its Strategic Plan, it will continue to meet the challenges
and embrace new opportunities, informed by the review of the public post-secondary
education system. The university will continue to rethink, innovate, and adjust to meet
the changing needs of today’s students and those of the province while being mindful of
the challenging fiscal realities.

Memorial University strives to be an open and transparent institution that is accountable
to its funders and responsible for its actions. The university will continue to operate in a
manner that encourages broad communication about its progress towards stated goals
and objectives, activities, and use of resources. In 2018-19, the university’s Integrated
Planning Committee again consulted broadly with the university community to support
the development of the operating budget and to increase transparency. Its meeting notes
have been published online, along with three budget reports, including a final report with
specific recommendations to address strategic issues facing the university for the 2019-
20 fiscal year.

Memorial is guided by its Strategic Plan as the university continues to pursue activities in
the four strategic areas identified. Memorial’s new approach to budget planning will
provide important guidance to ensure that activities undertaken continue to be strategic
and efficient. Overall, the university has been successful in achieving all of its stated
objectives for 2018-19. This report fulfills its obligation under the province’s Transparency
and Accountability Act.
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Appendix

Memorial University of Newfoundland Consolidated Financial Statements with
Supplementary Schedules March 31, 2019.
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