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MESSAGE FROM THE CHAIR	
 
The Newfoundland and Labrador Arts Council’s mandate is to foster and promote the 

creation and enjoyment of the arts for the benefit of all Newfoundlanders and 

Labradorians. The grants awarded to artists, arts organizations and schools in 2013-14, 

our continued relationship with private partners, and our commitment to work closely 

with the private sector and arts funders at the municipal, provincial and federal levels, all 

show that the Arts Council is fulfilling its mandate and following the strategic direction of 

the Provincial Government to recognize and support artists and cultural professionals, 

further support cultural industries and arts organizations, private sector and not-for-profit 

partnerships and investment, support infrastructure for the cultural sector, support for 

aboriginal culture, expand cultural education and outreach and increase public 

engagement in the arts. 

 

An increase in artistic activity has created both an opportunity and a challenge for the 

Board and Management of the Arts Council. Council is very encouraged by the growth in 

artistic activity in the community and looks forward to continued collaboration with 

government and also to exploring potential private sector investment in our efforts to 

provide support and growth in the cultural sector. 

 

The Newfoundland and Labrador Arts Council is accountable for the preparation and the 

actual results reported in this annual report. 

 

Sincerely, 

 
 
 
 
Stan Hill 
Chair, Newfoundland and Labrador Arts Council  
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  THE NEWFOUNDLAND AND 
LABRADOR ARTS COUNCIL  

 
 
The Newfoundland and Labrador Arts Council (NLAC) is a non-profit Crown Agency 
created in 1980 through provincial legislation called The Arts Council Act. 
 
MANDATE 
The Act states that the purpose of the NLAC is to foster and promote the creation and 
production of works in the arts in the province, the study and enjoyment of these works 
and to encourage public awareness of the arts. 
 
The objects of the NLAC are to foster and promote the creation and production of works 
in the arts, the study and enjoyment of these works, and in particular, the Council shall: 
 
a. Foster and promote through grants and otherwise the arts of the province and the 

arts of groups indigenous to the province;  
b. Help through grants and otherwise in the development of provincial amateur and 

professional artists and arts organizations; and 
c. Advise the Minister with respect to the development of arts and arts policy in the 

province. 
  
VISION 
The vision of the NLAC is of a province where Newfoundlanders and Labradorians are a 
creative, innovative and diverse people who fully participate in a healthy, vibrant, and 
cultural community which is globally recognized for artistic excellence. 
 
MISSION 
The mission statement identifies the priority focus area of the NLAC over the next three 
years. It represents the key longer-term result that the NLAC will continue to work 
towards as we move forward on the strategic directions of government. The statement 
also identifies the measures and indicators that will assist both the NLAC and the public 
in monitoring and evaluating success. 
 
The NLAC supports the creation and enjoyment of the arts through its programs. The 
NLAC will review and assess programs to determine the greatest possible value and 
impact and how better to deliver programs. These priorities support the focus areas of 
the strategic direction of Strengthen Cultural Sector Partnership and Support as 
articulated by the Minister of Tourism, Culture and Recreation. 
 
Mission Statement 
By 2017, the NLAC will have better supported the creation and enjoyment of the arts for 
the benefit of all Newfoundlanders and Labradorians. 
 



 3

The measures and indicators which will identify the achievement of the NLAC’s mission 
are: 
 
Measures: supported the creation and enjoyment of the arts. 
 
 
Indicators: Increased support to professional artists and arts organizations  

Over the past three years the NLAC has increased support to professional 
artists and arts organizations. Since 2011-12 the NLAC has awarded $3.9 
million in grant funding through its professional artists and arts 
organizations grant programs. New funding programs such as the Atlantic 
Public Arts Funders Creative Residency Program have been introduced 
and changes made to existing programs to better reflect changing needs. 

 
 
                 Increased support to amateur artists and community arts 

organizations 
 
Over the past three years the NLAC has increased support to amateur 
artists and community arts organizations. The NLAC awarded $525,000 in 
program grants to amateur artists and community arts organizations 
through the Community Arts Program and the Labrador Cultural Travel 
Fund. 

 
 
                 Increased support to arts education through the ArtsSmarts, Visiting 

Artist Program and School Touring Program 
 

Over the past three years the NLAC has increased support to arts 
education. The NLAC were able to award $820,000 in grants through its 
ArtsSmarts, School Touring and Visiting Artists over the past three years. 
New criteria were introduced and changes made to the Arts in Education 
programs to better reflect changing needs.  

 
 

Conducted annual reviews and assessments of programs 
 

Over the past three years the NLAC has conducted annual reviews and 
assessments of all of its grant programs. Changes were made to the 
Professional Project Grant, Sustaining Program for Professional Arts 
Organizations, Professional Festivals, Labrador Cultural Travel Fund and 
ArtsSmarts Programs. New programs such as Atlantic Public Arts Funders 
Creative Residency Program were introduced. Changes to programs and 
introduction of new programs were made to reflect changing needs to 
better support the creation and enjoyment of the arts for the benefit of all 
Newfoundlanders and Labradorians. 
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GOVERNANCE 
The NLAC is governed by a volunteer board of 13 appointed by government, reflecting 
regional representation of the province. This includes 10 professional artists who 
provide sectoral representation of the arts community; one community representative 
(with an interest in the arts); one business representative (with an interest in the arts); 
and one representative of the Department of TCR. Council members serve on a 
volunteer basis for a three-year term. There are seven full-time staff employed by the 
Arts Council. Although a Crown agency, the NLAC operates at arm’s-length from the 
government.  
 
 
ARTS COUNCIL MEMBERS  
Stan Hill   Conne River, Chair    Visual Arts 
Todd Hennessey  Corner Brook, Co-Vice Chair  Theatre 
Christina Parker  St. John’s, Co-Vice Chair   Business 
Annemarie Christie  St. John’s     Music 
Jerry Doyle   Kippens     Theatre 
Pierre LeBlanc  Corner Brook               Visual Arts 
Lisa McDonald  St. John’s     Community 
Lisa Moore   St. John’s     Writing 
Richard Neville  Happy Valley-Goose Bay   Music 
Derek Norman  St. John’s     Film 
Helen Peters             St. John’s     Writing 
Marie Steffen  St. John’s     Dance 
Eleanor Dawson  Director of Arts, TCR 
 
 
ARTS COUNCIL STAFF(ST. JOHN’S OFFICE) 
Reginald Winsor  Executive Director 
Ken Murphy   Program Manager 
Katrina Rice   Program Officer 
Joshua Jamieson  Communications Officer 
Jennifer Cummings  Program Assistant 
Amanda Hann  Office Assistant  

 
 
ARTS COUNCIL STAFF(LABRADOR OUTREACH OFFICE) 
Donna Roberts  Labrador Cultural Outreach Officer 
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CONTACT INFORMATION 
 
St. John’s Office:     Labrador Office: 
Newman Building, 1 Springdale Street  141 Hamilton River Road 
P.O. Box 98      P.O. Box 2243, Station B 
St. John’s, NL     Happy Valley-Goose Bay, NL 
A1C 5H5      A0P 1E0 
Telephone: (709) 726-2212   Telephone: (709) 896-9565 
Toll Free: 1-866-726-2212    Toll Free: 1-888-896-9565 
Fax: (709) 726-0619    Fax: (709) 896-9564 
E-Mail: nlacmail@nfld.net    E-Mail: droberts@nf.aibn.com 
Website: www.nlac.nf.ca 
 
 
FINANCIAL INFORMATION 
In 2013-14, the NLAC’s total budget was approximately $2.5 million. (Audited Financial 
Statements Appendix A) 
 
 

LINES OF BUSINESS  
 
GRANT PROGRAMS 
 
The NLAC operates ten granting programs. This year the NLAC received 536 
applications for funding. To ensure that its limited financial resources are used wisely 
and that decisions are made fairly and objectively, NLAC uses a peer-assessment 
process for reviewing artistic proposals. Applications are reviewed by a peer-
assessment committee, whose members are experienced professionals with expertise 
in a given discipline. Effort is made to provide a balanced representation of discipline, 
gender, and region on the assessment committees. The actual make-up of a jury is 
determined after the closing date for applications. This enables the NLAC to develop a 
qualified jury and to avoid potential conflicts of interest. The peer jury is a 
recommending committee only. The NLAC ratifies the jury recommendations.  
 
NLAC assessment is normally based on the artistic merit of the work proposed. Several 
other criteria, such as originality, growth potential, permanence, access, ability and 
feasibility, are also used to assist peer assessment committees in making objective 
decisions. This is determined by a comparative review of all the other projects 
submitted. Other factors, such as the quality of the support material submitted, the 
impact of the project on the development of the artist and/or art form, and financial 
viability, are also considered.  
 
The Sustaining Program for Professional Arts Organizations is available to 
professional arts organizations that further the arts of Newfoundland and Labrador. 
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Grants support administration and project costs. This fund is maintained by the annual 
government allocation. The annual deadline is February 15, and grants are awarded on 
April 15. The NLAC awarded $575,000 to 16 professional arts organizations for the 
2013-14 fiscal year. 
 
The Professional Festivals Program is available to professional festivals and not-for-
profit organizations that operate festivals or series that run during a concentrated period 
of time. Applicants can apply for costs related to artist fees, technical costs, venue rental, 
administration costs, workshop sessions and travel expenses. This fund is maintained by 
the annual government allocation. The annual deadline is February 15, and grants are 
awarded on April 15. The NLAC awarded $125,000 to 15 professional festivals for the 
2013-14 fiscal year. 
 
The Professional Project Grants Program is available to professional artists, groups 
and not-for-profit arts organizations. Grants support projects related to creation, 
production, operating and travel costs. This fund is maintained by the annual government 
allocation. There are two deadlines annually: March 15 and September 15. Grants are 
awarded on May 15 and November 15. The NLAC awarded $556,474 in grants to 158 
artists and arts organizations through the Project Grants Program for the 2013-14 fiscal 
year. 
 
The Community Arts Program is available to community-based arts organizations and 
groups. The program funds projects related to arts workshops, presentations, 
productions, new creation, adjudicator fees and travel costs. This fund is maintained by 
the annual government allocation. The annual deadline is September 30, and grants up 
to a maximum of $5,000 are awarded. The NLAC awarded $75,000 in grants to 19 
community-based arts organizations and groups for the 2013-14 fiscal year. 
 
The Professional Artists’ Travel Fund is available to professional artists taking part in 
unexpected activities that will enhance their careers. Such activities could include the 
presentation, development or celebration of the artist’s work. This fund is maintained by 
the annual government allocation. The NLAC awarded $27,500 in grants to 33 artists for 
the 2013-14 fiscal year. 
 
The Labrador Cultural Travel Fund provides travel assistance to residents of Labrador 
to participate in arts and heritage activities on the island portion of the province and for 
Labrador organizations to bring in resource people from the island for seminars, 
workshops or similar events. This fund is maintained by the annual government  
allocation. The NLAC awarded 57 grants totalling $151,401 for the 2013-14 fiscal year.  
 
The School Touring Program is available to professional artists, groups, and not-for-
profit arts organizations to support significant touring productions to schools throughout 
the province.  The program covers touring costs only (i.e. travel, accommodation, per 
diems, artist and technician fees, tour administration, royalties, and limited rehearsal).  
This program is funded by the Cultural Connections Strategy of the Newfoundland and 
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Labrador Department of Education and is managed by the NLAC. The NLAC awarded 
$74,550 to 8 artists and arts organizations for the 2013-14 fiscal year. 
 
ArtsSmarts is available to schools or school boards in the provincial K-12 system. 
Projects must incorporate artistic disciplines served by the NLAC. The ArtsSmarts 
mission is to afford schools and their communities a chance to enhance artistic activities 
linked to educational outcomes. ArtsSmarts NL is supported by the Newfoundland and 
Labrador Department of Education’s Cultural Connections Strategy,  and the NLAC. 
The NLAC awarded $119,598 in grants to 28 schools in Newfoundland and Labrador for 
the 2013-14 fiscal year. 
 
The Visiting Artist Program is available to schools to bring artists, groups of artists, or 
arts organizations into the school to provide students with direct personal contact with 
practicing professional artists. The program covers artist fees, materials, and travel 
costs. This program is supported by the Cultural Connections Strategy of the 
Newfoundland and Labrador Department of Education and the NLAC. The NLAC 
awarded $13,061 in grants to 23 schools in Newfoundland and Labrador for the 2013-14 
fiscal year. 
 
The Atlantic Public Arts Funders Creative Artist Residency Program is an annual 
exchange program that provides artists with opportunities for creation and professional 
development residencies in participating provinces. In 2013 Newfoundland and Labrador 
artists applied for residency opportunities in Prince Edward Island and Prince Edward 
Island artists applied for residency opportunities in Newfoundland and Labrador. The 
NLAC awarded $11,000 in grants to 2 artists in Newfoundland and Labrador for the 
2013-14 fiscal year. 
 
            
AWARDS	 	

 
The NLAC produces the Arts Awards show annually. The show is designed to honour 
the accomplishments of Newfoundland and Labrador artists. In 1983 the first awards 
were presented during a live telecast on the CBC regional network. Since then the NLAC 
has produced 27 successful ceremonies that have honoured many prominent artists. 
This production publicizes the outstanding achievements of artists who define who the 
NLAC is and what the NLAC is. The NLAC presented its 28th annual Arts Awards Show 
and Gala evening at the DF Cook Recital Hall in St. John’s on May 18, 2013. This year’s 
winners were: 
 
Artist of the Year   The Once       
CBC Emerging Artist  Wanda Nolan 
Arts Achievement    Scott Goudie    
Patron of the Arts   John and Peggy Fisher      
Arts in Education   Susan Quinn   
Hall of Honour Inductees  Craft Council of NL, Patricia Gratten  
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The Winterset Award was established in 2000 to honour the memory of Sandra Fraser 
Gwyn, award-winning social historian and ardent advocate and promoter of 
Newfoundland and Labrador culture. It was designed to encourage and promote 
excellence in all genres of writing. Published literary works, written either by a native-
born Newfoundlander and Labradorian or a resident of the province, are eligible for 
consideration for the award. One prize of $10,000 is awarded to the winner and two 
prizes of $2,500 to the other two finalists. The award is sponsored by BMO Bank of 
Montreal, the Sandra Fraser Gwyn Foundation and managed by the NLAC. 
         
Three finalists for the 2013 BMO Winterset Award were chosen from among 25 
submissions, and they were announced at a public reception on March 19, 2014. The 
three finalists were: 
 
Paul Bowdring   The Strangers’ Gallery 
Carmelita McGrath   Escape Velocity  
Lisa Moore    Caught 
 
The winner was announced on March 20, 2014, at Government House by the 
Honourable Frank Fagan, Lieutenant-Governor of Newfoundland and Labrador, and 
Honourary Patron of the BMO Winterset Award. The winner of the award for 2013 was 
Paul Bowdring. 
 
The Lawrence Jackson Writers’ Award was established to commemorate the memory 
of Lawrence Jackson, writer and former Arts Council member. It was designed to 
encourage and promote original creative thought in all genres of writing. There is one 
$500 award annually that is open to all applicants to the NLAC Project Grant Program in 
the writing category. This award is sponsored by the Lawrence and Laura Jackson Trust 
Fund and managed by the NLAC. The winner of the Lawrence Jackson Writers’ Award 
for 2013 was Elizabeth de Mariaffi. 
 
The Rhonda Payne Theatre Award was established to annually commemorate the 
memory of Rhonda Payne. It is designed to assist women theatre artists in this province 
who are struggling to achieve their goals as actors or writers. There is one $500 award 
annually that is open to all applicants to the NLAC Project Grant Program in the theatre 
category. This award is sponsored by Rhonda’s father, Rod Payne, royalties from 
performances of Rhonda’s works, and the Rhonda Payne Memorial Fund. It is managed 
by the NLAC. The winner of the Rhonda Payne Theatre Award for 2013 was Megan 
Coles. 
 
FURTHER ROLES 
The NLAC also provides information and resources to the arts community in the areas of 
technology, government arts policy and funding programs. The NLAC also acts as an 
advisory organization for the Provincial Government and in an advisory role in the 
promotion of cultural industries within the province. The NLAC acts as a liaison with 
other provincial arts councils, the Canada Council and other arts-funding bodies.   
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SHARED COMMITMENTS 

 
The NLAC continued to work with TCR to foster and promote the creation and enjoyment 
of the arts for the benefit of all Newfoundlanders and Labradorians through designated 
grants and awards. 
 
The NLAC continued to work with the Department of Education to further strengthen 
linkages between the educational and cultural communities through designated Arts in 
Education Programs. Through a partnership with the Department of Education the NLAC 
awarded $194,148 in Arts in Education grants. 
 
 
The NLAC also continued to partner with the private sector to strengthen connections 
between the business and cultural communities through designated award programs. A 
total of $52,000 in funding was allocated to award programs through these sponsorships.   
 
 

HIGHLIGHTS AND ACCOMPLISHMENTS 
 
 
During the 2013-14 fiscal year the NLAC: 
 
• Awarded $1,748,584 in grants to 359 Newfoundland and Labrador artists, arts 

organizations and schools. 
 
• Held the 28th annual arts awards show that highlighted the accomplishments of 

Newfoundland and Labrador artists and arts organizations in St. John’s on May 
18, 2013. 

 
• Partnered with the Department of Education to further strengthen the Arts in 

Education Programs and award $194,148 in Arts in Education grants. 
 
• Partnered with BMO Financial Group and the Gywn Foundation to manage the 

BMO Winterset Awards and to award three cash prizes totalling $15,000. 
 
• Launched the Atlantic Public Arts Funders Creative Artist Residency Program 

providing Newfoundland and Labrador artists the opportunity for creation and 
professional development opportunities in Prince Edward Island. 

 
• Developed a plan and started work on an Aboriginal Arts Symposium to take place 

in August 2014. 
 
• Continued to partner with the private sector to secure increased sponsorship 

funding for the annual arts awards. 
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• Held the 4th annual Newfoundland and Labrador Culture Days Event in September 
2013. 

 
• Partnered with Business and the Arts NL to identify opportunities for Newfoundland 

and Labrador artists and arts organizations. 
 
• Partnered with other funding bodies to hold joint funding information sessions in 

Newfoundland and Labrador. 
 
• Partnered with the Cultural Human Resources Board of Canada to address 

training, career development and other human resources issues. 
 
• Highlighted 24 feature projects on the NLAC website.  
 
• Conducted an annual review and assessment of NLAC programs and peer 

assessment process. 
 
• Launched a revised Sustaining Program for Professional Arts Organizations. 
 
• Undertook a review of the Professional Project Grants Program and the 

Professional Festivals Program Sustaining Program with the goal of introducing a 
new program in 2014. 

 
• Launched the second stage of NLAC’s social media strategy. 
 
• Continued to review and revise the NLAC’s communication plan. 
 
 

REPORT ON ACTIVITY PLAN 
 
PROGRESS ON 2013-14 GOALS, MEASURES AND INDICATORS 
 
Issue 1:  Artistic Excellence, Creativity and Innovation  
 
The primary function of the NLAC is to develop and administer granting programs for 
artists and arts organizations. The NLAC strives to develop its programs in response to 
the changing needs of artists and arts organizations in the province.  Programs for 
individual artists should be flexible and accessible. Over the past 30 years, tremendous 
changes have occurred in the arts community with emerging arts forms, technology and 
new media. Artists working in new and emerging arts forms and media need access to 
programs and services that will support their art form. Arts organizations need access to 
training in marketing, finances, audience development, governance, and planning - 
resources required for improvement and growth and ensuring that they have the capacity 
to pursue their mandates and be viable and sustainable over the course of their 
existence. This issue is in line with the strategic direction to recognize and support artists 
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and cultural professionals, further support cultural industries and arts organizations, 
support infrastructure for the cultural sector and support for aboriginal culture.  
 
Goal 1: By 2014, the NLAC will have improved support for artistic excellence, 

creativity and innovation. 
 
Objective: By March 2014, the NLAC will have ensured granting structures effectively 

reflect artists and arts organizations practices in innovation, collaboration 
and experimentation. 

 
Measure: Ensured granting structures effectively reflect artists and arts organizations 

practices in innovation, collaboration and experimentation. 
 
Indicator Reporting: Objective 2013 
 

Planned for 2013-2014 Actual for 2013-2014 

Implemented a process of 
accepting grant 
applications digitally to 
provide the highest level 
of service to the arts 
community and to 
maximize public 
investment. 

The NLAC implemented a digital grant application process 
for four of its grant funding programs during 2013-14 and 
will implement a digital submission process for all of its 
grant programs by 2015. This process enabled the 
applicant to complete and submit the application digitally 
and to receive the results of their request in a more timely 
manner. It also provided a courier/postage cost savings to 
the NLAC.  

Provided targeted 
resources and 
opportunities to assist 
artists at all career stages 
to pursue innovation, 
collaboration and 
experimentation. 

Council and staff continued meetings and connections with 
artists at all career stages throughout the province through 
in-person consultations and presentations. Feedback, such 
as artists informing NLAC staff how important professional 
and career development opportunities were to their lives 
and careers, helped the NLAC in determining  resources 
and opportunities needed to assist individual artists. As a 
result eligibility requirements and program guidelines were 
continually refined and updated to reflect the developing 
arts community and new directions.  

NLAC staff partnered with the Canadian Public Arts 
Funders on a special Dance Mapping Project to identify 
particular needs of the dance sector. This provided NLAC 
with feedback on how best to provide targeted resources 
and opportunities to assist dance artists in their pursuit of 
artistic excellence, creativity,   innovation. Collaboration and 
experimentation. As a result eligibility requirements and 
program guidelines were refined. 
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Planned for 2013-2014 Actual for 2013-2014 

 The NLAC launched an Atlantic Public Arts Funders 
Creative Artist Residency Program to foster exchanges of 
artists with arts organizations among the four Atlantic 
provinces. This program provided an individual artist the 
opportunity to pursue a creation and professional 
development residency and to collaborate with other artists 
and arts organizations within Atlantic Canada. 
 

NLAC staff partnered with the Resource Centre for the Arts 
to hold workshops that provided individual artists with the 
opportunity to pursue artistic excellence and creativity 
(grant writing and meet the media workshops), and 
innovation (social media platforms workshop). The NLAC 
provided targeted financial and human resources to 
organize and to offer this service free to individual artists. 

Continued consultations 
with Newfoundland and 
Labrador artists and arts 
organizations to ensure 
that the NLAC delivers 
programs and services in 
a manner that reflects 
current practices. 

NLAC completed a review of the Professional Project Grant 
Program for individual artists. During consultations 
undertaken by the NLAC, individual artists advised us that 
NLAC grants contribute directly to artists incomes and 
provide recognition and validation of their professional 
practice. They also commented how important NLAC 
professional and career development opportunities were in 
their lives and careers. As a result, the NLAC implemented 
revised guidelines, application forms, reporting and peer 
assessment processes for the Professional Project Grant 
Program.  
 
NLAC completed a review of the Professional Festivals 
Program that included a one day meeting with all of the 
organizations. 
 
NLAC completed a review of individual artists and arts 
organizations that receive funding under the Professional 
Project Grant (PPGP). Following the review it was 
determined that the PPGP would be revised to provide 
funding to individual artists only. Arts organizations 
receiving funding through the PPGP will now apply to a new 
program called the Annual Operating Program for Arts 
Organizations.  

 
Discussion of Results: The NLAC increased support to artists during the 2013-14 

fiscal year. Feedback from meetings, consultations and 
presentations with arts organizations led to the review and 
refinement of program requirements and guidelines to better 
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serve artists and arts organizations in Newfoundland and 
Labrador. Partnerships with the Canadian Public Arts Funders 
and the Atlantic Public Arts Funders have resulted in 
increased opportunities for artists and arts organizations in 
Newfoundland and Labrador. Therefore, the NLAC feels 
confident that it has fulfilled its objective for 2013-14. 

 
Indicator Reporting 2011-2014 
 
Goal 1: By 2014, the NLAC will have improved support for artistic excellence, 

creativity and innovation. 
 
Measure: Improved support for artistic excellence, creativity and innovation. 
 

Planned for 2011-2014 Actual for 2011-2014 

Increase support for 
individual artistic creation, 
research, production and 
professional development. 

Over the past three years the NLAC has reviewed grant 
program structures to ensure that artists at all levels of 
professional practice are supported in artistic creation, 
research, production and professional development. 
 
Feedback from consultations with individual artists led to 
revised guidelines and criteria in the Professional Project 
Grant Program, Professional Festivals Program, 
Professional Artist Travel Fund, Labrador Cultural Travel 
Fund and the ArtsSmarts Program. A new program titled 
the Atlantic Public Arts Funders Creative Artist Residency 
Program was introduced and NLAC started working 
towards an Aboriginal Arts Symposium to be held in 
August 2014. 
 
Over the past three years the NLAC has increased the 
total amount allocated to support individual artistic 
creation, research, production and professional 
development by $21,000 per year for a total increase of 
$63,000.  
 
The NLAC allocated $20,000 in 2013-14  to increase 
communication and new synergies among indigenous 
artists and arts practitioners across Atlantic Canada and to 
strengthen confidence and provide useful tools that 
support creative practices on a regional and national level.  
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Planned for 2011-2014 Actual for 2011-2014 

Increased support to arts 
organizations. 

Over the past three years the NLAC continued to deliver 
programs and services that were informed by a review of 
support to Newfoundland and Labrador arts organizations. 
NLAC undertook a review of the Sustaining Program for 
Professional Arts Organizations and the Professional 
Festivals Program that included a one day meeting with of 
the organizations. As a result program requirements and 
guidelines were refined to better serve the arts 
organizations in the Sustaining Program. 
 
NLAC partnered with other funding agencies and 
stakeholders to provide arts organizations with increased 
access to training in marketing, audience development, 
management, governance and planning.  
 
Over the past three years the NLAC has increased the 
total amount allocated to support arts organizations by 
$75,000 per year for a total increase of $225,000. 

Ensured granting 
structures reflect artists 
and arts organizations 
practices in innovation, 
collaboration and 
experimentation. 

Over the past three years the NLAC has continually met 
and consulted with artists and arts organizations to ensure 
that NLAC grant programs reflect current practices. The 
NLAC completed reviews of all grant programs, made 
changes and revisions to existing criteria and guidelines 
and introduced new programs. These changes and 
revisions ensured that applications reflecting current 
practices were eligible for NLAC funding and qualified peer 
assessment committees were formed to review the 
applications. 
 
The NLAC have partnered with other funding agencies to 
coordinate and maximize available resources, professional 
development and funding opportunities. 
 
The NLAC implemented a digital application process for 
four of its grant programs to provide the highest level of 
service to the arts community and to maximize public 
investment. This process enabled the applicant to 
complete and submit the application digitally and to receive 
the results of their request in a more timely manner.  
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Issue 2: Leadership, Advocacy and Public Value 
 
The public consultations confirmed the importance of the NLAC being a leader in the arts 
community, advocating on behalf of the community and promoting the value of arts. 
NLAC stakeholders expect the NLAC to encourage collaboration among organizations in 
the arts community, encourage partnerships beyond the arts community,  provide 
leadership on issues facing artists, and raise the visibility of the arts in public policy 
development.  They expect the NLAC to take a greater role in advocating for the arts and 
in building connections that advance NL artists and arts organizations. This issue is in line 
with the strategic direction to recognize and support artists and cultural professionals, 
further support cultural industries and arts organizations, private sector and not-for-profit 
partnerships and investment, support infrastructure for the cultural sector, support for 
aboriginal culture and increase public engagement in the arts. 
 
 
Goal 2: By 2014, the NLAC will have been an effective leader and advocate in the 

arts community and promoted the value of the arts in peoples lives. 
 
Objective: By March 31, 2014 the NLAC will have worked to ensure that public policy 

decision-makers consider the public value of the arts when making policy 
decisions. 

 
Measure: Worked to ensure that public policy decision-makers consider the public 

value of the arts when making policy decisions. 
 
Indicator Reporting: Objective 2014 
 
Planned for 2013-14 Actual for 2013-14 
Consulted with 
Newfoundlanders and 
Labradorians to gain 
insights into what they 
value in the arts. 

Spoke to people who work with new immigrants, to people 
in social services, education and health and to 
representatives of other government agencies and not-for 
profit sectors. 
  
Held meetings and made presentations with Municipalities 
NL with regards to the public value of the arts and in 
potentially introducing arts funding programs within their 
municipalities. 
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Planned for 2013-14 Actual for 2013-14 
 Over the past year the NLAC have met with Communities, 

Municipalities and Provincial and Federal Governments to 
build stronger relationships and to gain insights into what 
they value in the arts and to leverage support for NL artists 
and arts organizations. For example, the NLAC is part of 
the City of St. Johns Arts Advisory Committee that 
approved a grant funding increase to artists and arts 
organizations in 2013-14.  
  
Built relationships with Aboriginal band councils, agencies, 
elders and community leaders to gain insights into what 
they value in the arts and to support viability and 
recognition of Aboriginal artists and organizations.  
  
Continued to build stronger relationships with the business 
community to gain insights into what they value in the arts 
and to leverage support for NL artists and arts 
organizations. 

Made presentations to 
Government on the work 
of Council and the state of 
the arts in Newfoundland 
and Labrador. 

NLAC members and staff met and made presentations to 
Government Ministers and senior staff about the work of 
the NLAC and the state of the arts in Newfoundland and 
Labrador.  
  
NLAC Executive continued to meet with the Minister of 
Tourism, Culture and Recreation on a regular basis to 
advise him on the work of Council and the state of the arts 
in Newfoundland and Labrador. 
  
NLAC members met with Members of the House of 
Assembly and Government Ministers to talk about the 
NLAC and the arts in Newfoundland and Labrador. 
  
NLAC’s annual report outlined the work of Council noting 
some of the highlights and accomplishments over the past 
year and the opportunities and challenges ahead. 
  
NLAC staff submitted reports to the Department of 
Education about the NLAC’s Arts in Education programs. 
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Planned for 2013-14 Actual for 2013-14 
Developed proposals for 
Provincial Arts Policy 
based on our 
consultations. 

NLAC members and staff met and consulted with the arts 
community over the past year. The feedback that was 
provided through this process guided NLAC staff when 
they were involved in roundtable discussions about the 
Provincial cultural policy document - Creative 
Newfoundland and Labrador: The Blueprint for 
Development and Investment in Culture. This included an 
in-depth review of the objectives, outcomes and 
performance indicators of the plan and in identifying any 
gaps and proposing priorities in moving forward with this 
cultural policy document. 

 
  
Discussion of Results: During 2013-14 the NLAC consulted with Newfoundlanders 

and Labradorians to gain insights into what they value in the 
arts. Feedback from the consultations has guided the NLAC in 
implementing new funding programs and in improving program 
guidelines and criteria. The consultations have also resulted in 
increased awareness about the NLAC, its programs and the 
arts in Newfoundland and Labrador. NLAC members and staff 
have been actively involved in building stronger collaborative 
partnerships with government, arts organizations, communities 
and other stakeholders through meetings, presentations and 
roundtable discussions.  Therefore, the NLAC feels confident 
that it has fulfilled its objective for 2013-14.   

 
 
Indicator Reporting 2011-2014 
 
Goal 2: By 2014, the NLAC will have been an effective leader and advocate in the 

arts community and promoted the value of the arts in peoples lives. 
 
Measure: Effective leader and advocate in the arts community and promoted the value 

of the arts in peoples lives. 
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Planned for 2011-2014 Actual for 2011-2014 

Promoted partnerships 
between the arts 
community and broader 
communities of interest. 

Over the past three years the NLAC has identified 
opportunities to better focus and coordinate investments 
and programming through stronger collaborative 
partnerships with government, business, other arts 
organizations, communities and other stakeholders. As a 
result, partnerships now exist with the Canadian Public Arts 
Funders, the Atlantic Public Arts Funders, Cultural Human 
Resources Board, Federal and Provincial Government, 
Business and Arts NL, and several private sector 
businesses. 
 
Over the past three years the NLAC has provided outreach 
sessions and workshops that have identified potential 
partnerships between the arts community and broader 
communities of interest. As a result new partnerships have 
been created. 

Implemented a public 
awareness campaign to 
enhance recognition and 
support for professional 
artists and the valuable 
contribution they make to 
the province’s society and 
economy. 

Over the past three years, the NLAC has worked towards 
raising public awareness of the arts and the valuable 
contribution that professional artists make to our province’s 
society and economy by implementing a public awareness 
campaign. This campaign involved NLAC revising its 
communication strategy and adopting the use of social 
media platforms to gather, share and celebrate the success 
of artists regionally, nationally and internationally. As a 
result the public were made more aware of the success of 
our artists on the regional, national and international stage. 
 
NLAC also gathered stories and testimonials from a wide 
variety of artists and arts organizations to support directions 
and vision for the arts in Newfoundland and Labrador that 
was shared and available to the public via NLAC’s 
enhanced web capabilities and the adoption of social media 
platforms.   
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Planned for 2011-2014 Actual for 2011-2014 

Worked to ensure that 
public policy decision-
makers consider the 
public value of the arts 
when making policy 
decisions. 

Over the past three years the NLAC have worked to ensure 
that public policy decision-makers consider the public value 
of the arts when making policy decisions. 
 
Council members and staff have consulted with 
Newfoundlanders and Labradorians to gain insights into 
what they value in the arts. Meetings with individual artists, 
arts organizations, sector organizations, communities, 
municipalities, provincial and federal government agencies, 
Aboriginal band councils and the business community has 
guided Council in making presentations and proposals to 
Provincial Government Ministers and senior staff about the 
work of the NLAC and the state of the arts in Newfoundland 
and Labrador. 

 
 
Issue 3: Education, Awareness and Engagement 

 
Newfoundlanders and Labradorians value the important role that the arts play in 
contributing to the quality of their lives and the vibrancy of their communities. The arts 
offer opportunities to deepen our appreciation of our diversity and heritage. People have 
opportunities, at all stages of their lives to learn about the arts. Children and adults who 
are exposed to arts education broaden their understanding of the world and strengthen 
their capacity for creativity and innovation. Artists in rural NL are strongly attached to their 
communities and their art is powerfully shaped by a strong connection to the land. At the 
same time rural artists and arts organizations face challenges of higher costs for materials 
and travel and have fewer opportunities for professional development. This issue is in line 
with the strategic direction to recognize and support artists and cultural professionals, 
further support cultural industries and arts organizations, private sector and not-for-profit 
partnerships and investment, support infrastructure for the cultural sector, support for 
aboriginal culture, expand cultural education and outreach and increase public 
engagement in the arts. 
 
Goal 3: By 2014, the NLAC will have encouraged and supported opportunities for all 

Newfoundlanders and Labradorians to engage in and experience arts and 
cultural activities. 

 
Objective: By March 31, 2014 the NLAC will have implemented a public awareness 

campaign about the enjoyment and benefits of participating and engaging in 
the arts. 

 
Measure: Implemented a public awareness campaign about the enjoyment and  
                     benefits of participating and engaging in the arts. 
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Indicator Reporting: Objective 2014 
 

Planned for 2013-2014 Actual for 2013-2014 

Prepared a public 
awareness campaign that 
focused on the enjoyment 
and benefits of 
participating and engaging 
in the arts. 

In 2013-14 the NLAC prepared a public awareness 
campaign that focused on the enjoyment and benefits of 
participating and engaging in the arts in the Newfoundland 
and Labrador. The components of this campaign included: 
identifying and supporting opportunities for 
Newfoundlanders and Labradorians to engage in and 
experience arts and cultural activities; developing new 
artist/community organization partnerships and 
professional development opportunities through its 
Community Arts and Professional Festivals Programs; 
developing a plan for an Aboriginal Arts Symposium that 
would address the unique challenges facing Newfoundland 
and Labrador Aboriginal artists; developing new 
artist/school partnerships, professional development 
opportunities, and participation in provincial educational 
and cultural organizations through its ArtsSmarts and 
School Touring Programs; providing mentorship 
opportunities to rural artists wanting to participate in Arts in 
Education programs and holding the 29th annual arts 
awards show in Clarenville.

Continued partnership with 
the national Culture Days 
office to build greater 
awareness of the wide 
diversity of public 
participation in the arts. 

The NLAC continued to support the provincial Culture 
Days celebrations in September 2013 as part of the major 
Canada-wide national initiative to build greater awareness 
of the wide diversity of public participation in the arts. The 
NLAC Communications Officer was part of the provincial 
Culture Days committee and provided outreach support. 

Revised communications 
strategy that focused on 
targeted opportunities that 
promote public 
engagement and reached 
out to new and 
underserved communities. 

The NLAC revised its communications plan to focus on 
targeted opportunities that promoted public engagement 
and reached out to new and underserved communities. 
 
The NLAC used social media platforms to engage artists 
and the public in arts and cultural issues, successes, and 
new opportunities. 
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Planned for 2013-2014 Actual for 2013-2014 

Developed better relations 
with the public and private 
sectors through a 
partnership with Business 
and the Arts. 
 

The NLAC partnered with Business and the Arts NL to 
identify potential partnerships between the arts and 
business communities and to identify professional 
development opportunities.  
 
The NLAC attended the official launch of Business and 
Arts NL. The launch provided the NLAC with the 
opportunity to meet key members of the Business and the 
Arts organization and the opportunity to explore potential 
partnerships. 
 
The partnership with Business and the Arts was 
instrumental in the NLAC working on a funding partnership 
with one of the Business and the Arts members. 

 
Discussion of Results: During 2013-14 the NLAC continued to encourage and 

support opportunities for all Newfoundlanders and 
Labradorians to engage in and experience arts and cultural 
activities. The NLAC was instrumental in developing and 
supporting partnerships between the arts community, 
community organizations and the education community. 
Partnerships with the business community and national 
outreach offices along with revised outreach plans raised 
public awareness about the enjoyment and benefits of 
participating and engaging in the arts. Therefore, the NLAC 
feels confident that it has fulfilled its objective.   

 
 
Indicator Reporting 2011-2014 
 
Goal 3: By 2014, the NLAC will have encouraged and supported opportunities for all 

Newfoundlanders and Labradorians to engage in and experience arts and 
cultural activities. 

 
Measure: Encouraged and supported opportunities for all Newfoundlanders and 

Labradorians to engage in and experience arts and cultural activities. 
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Planned for 2011-2014 Actual for 2011-2014 

Developed effective 
partnerships among key 
cultural and educational 
stakeholders.  

Over the past three years the NLAC has continued to liaise 
and build partnerships with a wide variety of federal, 
provincial and municipal cultural and educational 
stakeholders.  
 
Partnerships that better focus and coordinate investments 
and programming now exist with the Department of 
Education, Memorial University of Newfoundland, Federal 
and Provincial Arts Advisory Committee, City of St John’s 
Arts Advisory Committee, Business and Arts NL, Canada 
Council, Cultural Human Resources Board, the Canadian 
Public Arts Funders and the Atlantic Public Arts Funders. 
 
Funding partnerships now exist with Department of 
Education, Memorial University of Newfoundland, BMO 
Bank of Montreal, Cox and Palmer, Fortis Properties and 
CBC St. John’s. 
 
These partnerships lead to increased awareness about the 
goals of objectives of each organization and provide the 
ability to leverage support for Newfoundland and Labrador 
artists and arts organizations. 

Fostered and encouraged 
professional interaction 
among artists, arts 
organizations, teachers, 
students and communities. 

The NLAC offered professional development sessions to 
assist artists in meeting special and unique opportunities 
and challenges in educational settings. As a result, more 
artists are now involved in Arts in Education programs. 
 
The NLAC partnered with the Cultural Connections 
Strategy to provide teachers with targeted arts professional 
development opportunities. As a result, teachers have 
applied to work with an artist through one of the NLAC’s 
Arts in Education programs. 
 
The NLAC provided mentorship opportunities for emerging 
and rural artists wanting to participate in Arts in Education 
programs. As a result, more new artists are now involved 
in the Arts in Education programs. 
 
The NLAC continued to advocate for artists in the schools 
through participation in organizations such as the 
Canadian Network for Arts and Learning, Cultural Human 
Resources Council, The Canadian Public Arts Funders and 
the Cultural Connections Advisory Board. 
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Implemented a public 
awareness campaign 
about the enjoyment and 
benefits of participating 
and engaging in the arts. 

In 2013-14 the NLAC prepared a public awareness 
campaign that focused on the enjoyment and benefits of 
participating and engaging in the arts in the Newfoundland 
and Labrador. The components of this campaign included:  
continuing to identify and support opportunities for all 
Newfoundlanders and Labradorians to engage in and 
experience arts and cultural activities;  creating 
partnerships between the arts community, community 
organizations and schools so that more people can 
participate and engage in the arts; meeting with Aboriginal 
band councils and elders to identify unique challenges 
facing Newfoundland and Labrador Aboriginal artists and 
to encourage participating and engaging in the arts; and 
partnering with the business community and national 
outreach offices about the enjoyment and benefits of 
participating in the arts. 

 
 

OPPORTUNITIES AND CHALLENGES AHEAD 
           
The past year has brought both opportunities and challenges for the NLAC and for the 
arts community of Newfoundland and Labrador. On the positive side, the NLAC continued 
to work towards the goals and objectives outlined in its 2011-14 Activity Plan. This year 
improvements were made to existing programs and the peer assessment process that 
better served artists and arts organizations. The $2.1 million allocation announced in the 
2013-14 provincial budget was allocated to grant programs, program delivery, 
communication and administration. Funds were also secured through the Cultural 
Connection Strategy for the Arts and Education programs that the NLAC administers. 
New partnerships were developed and existing partnerships continued during the past 
fiscal year. The newly appointed Council members ensured a more effective and efficient 
operation and encouraged broader community representation. 
 
The NLAC fosters and promotes the creation and enjoyment of the arts for the benefit of 
all Newfoundlanders and Labradorians. Through its grants to arts organizations, NLAC 
contributes to the stability of cultural infrastructures by assisting with day-to-day 
operations, program implementation, the ability to leverage other funding, and helps 
organizations become more business-like, professional and accountable. 
 
NLAC funding also contributes to the creation of new work, which has the potential to lead 
to increased job growth and earned incomes for professional artists. Travel grants provide 
professional development opportunities and increased capacity for market access and 
exposure of work, while various artists in the schools program deliver valuable exposure 
to art for youth. 
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Together, these various avenues of support contribute to the growth of cultural activity 
within the sector. The sector has responded positively to increased government support 
over the last several years, with the result that artistic activity in all disciplines is 
flourishing. With this growth comes the challenge of meeting increased success and 
subsequent need for support to the cultural sector. To that end, NLAC welcomes the 
opportunity to continue to work closely with government to grow and foster artistic activity 
and professionalism and realize the goals and objectives of the Cultural Plan – Creative 
Newfoundland and Labrador. 
 
The principal challenge for the NLAC continues to be the ability to meet the requests for 
funding from the province’s artists and arts organizations. This year $1,748,584 in grants 
was awarded to artists, arts organizations and schools. This amount represents an 
average project grant of $3,522 to 53 per cent of eligible applicants. The NLAC will 
continue to work with the Department of TCR to address the growing need and level of 
activity in the cultural sector.  
 
Outreach to the community has meant increased awareness of the NLAC and its granting 
and award programs. This has created a “good problem” and the NLAC will continue to 
work with government to address Council’s capacity to provide support to artists and for 
the benefit of everyone in the province. It’s well known that societies that value the arts 
tend to be innovative, creative, and prosperous.  
 
The importance of artists being paid adequately for their work, income averaging, pension 
and insurance plans are also issues for future consideration. In tandem with this, is the 
need to foster greater public awareness of the value of the arts and of artists in our 
province. There is both opportunity and challenge to increase dialogue between the 
Business and the Arts to encourage partnerships and investment for the benefit of both.   
 
As well as artists, arts organizations and institutions need funding support to be able to 
nurture emerging and established artists. The resources available to arts organizations, 
both human and infrastructure, is making it increasingly difficult to help artists in the 
development of their careers or to support new creative initiatives. 
  
In the coming year, the NLAC will focus on identifying opportunities to better focus and 
coordinate investments and programming through stronger creative partnerships, 
collaborations and connections with government, business, arts organizations, 
communities and stakeholders.
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