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MESSAGE FROM THE CHAIR 
 
As Chair of the Board for the Newfoundland and Labrador Arts Council (NLAC), I 
am pleased to present its annual report for the fiscal year 2016-17. The annual 
report is submitted in accordance with the obligation as a category three entity 
under the Transparency and Accountability Act, prepared under the direction of 
the Board, which is accountable for the actual results reported.  
 
 
Sincerely, 

 
Stan Hill  
Chair 
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OVERVIEW 
 
Background 
The NLAC is a non-profit Crown Agency created in 1980 by the Arts Council Act. 
Its mission is to foster and promote the creation and enjoyment of the arts for 
the benefit of all Newfoundlanders and Labradorians. A volunteer board of 13 
people appointed by government, reflecting regional representation of the 
province, governs the Council. Council members serve on a volunteer basis for a 
three-year term. There is five full-time staff (three male/ two female) employed 
by the Arts Council. As a Crown Agency, the NLAC operates at arm's-length from 
the Provincial Government. 
 
The primary function of the NLAC is to develop and administer grant programs 
for professional artists and arts organizations, community groups and schools. 
Currently the NLAC achieves this through seven funding programs: 

1. Sustaining Program for Professional Arts Organizations  
2. Annual Operating Program for Professional Arts Organizations 
3. Professional Project Grants Program  
4. Community Arts Program  
5. Professional Artists’ Travel Fund  
6. School Touring Program 
7. ArtsSmarts  

 
The NLAC also initiates partnerships with the business community and other 
funding agencies; produces an annual arts awards show designed to honour the 
accomplishments of Newfoundland and Labrador artists; and manages the BMO 
Winterset Award, the Lawrence Jackson Writing Award and the Rhonda Payne 
Theatre Award. 
  
The NLAC further provides information and resources to the arts community in 
the areas of technology and social media, government arts policy and funding 
programs. The NLAC also acts as an advisory organization for the Provincial 
Government, and in the promotion of cultural industries within the province, as 
a liaison with other provincial arts councils, the Canada Council and other arts 
funding bodies. 
 
Financial Information 
In 2016-17, the NLAC’s total budget was approximately $2.4 million. A detailed 
breakdown of audited financial information is found in the Financial Statements 
appended to this report. 
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Legislation and Mandate 
The NLAC is a non-profit Crown agency created in 1980 by the Arts Council Act. 
The Act states that the purpose of the Newfoundland and Labrador Arts Council 
is to foster and promote the creation and production of works in the arts in the 
province, the study and enjoyment of these works and to encourage public 
awareness of the arts. 
 
Section 5 of the Arts Council Act states: The objects of the council are to foster 
and promote the creation and production of works in the arts, the study and 
enjoyment of those works, and, in particular, the council shall: 

a) foster and promote through grants and otherwise the arts of the 
province and the arts of groups indigenous to the province; 

b) help through grants and otherwise in the development of provincial 
amateur and professional artists and art organizations; and 

c) advise the minister with respect to the development of arts and arts 
policy in the province. 

 
Vision 
The vision of the NLAC is of a province where Newfoundlanders and 
Labradorians are a creative, innovative and diverse people who fully participate 
in a healthy, vibrant, and cultural community, which is globally recognized for 
artistic excellence. 
 
Lines of Business 
The primary function of the NLAC is to develop and administer grant programs 
for professional artists and arts organizations, community groups and schools. 
 
Council Members  
At the end of this reporting period, March 31, 2017 the Board consisted of the 
following members: 
Chairperson  Stan Hill, Conne River (Visual Arts) 
Co-Vice Chairs  Pierre LeBlanc, Corner Brook (Visual Arts) 

Christina Parker, St. John’s (Business) 
Members  Barbara Doran, St. John’s (Film) 
   Jerry Doyle, Kippens (Theatre) 

Todd Hennessey, Corner Brook (Theatre) 
Lisa McDonald, St. John’s (Community) 
Lisa Moore, St. John’s (Writing)  

   Richard Neville, Happy Valley-Goose Bay (Music) 
Helen Peters, St. John’s (Writing) 
Marie Steffen, St. John’s (Dance) 
Vacancy (Music) 
Gerry Osmond, Director of Arts, Department of TCII 
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Office Location 
Newman Building 
1 Springdale Street 
P.O. Box 98 
St. John's, NL A1C 5H5 
 
 

Telephone: (709) 726-2212 
Toll Free: 1-866-726-2212 
Fax: (709) 726-0619 
E-Mail: nlacmail@nfld.net 
Website: www.nlac.nf.ca 
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REPORT ON PERFORMANCE 
 
ISSUE 1. Support and Focused Investments 
The NLAC supports artists and arts organizations through focused investment to 
recognize and support artists and cultural professionals and to work 
collaboratively with the cultural sector and the tourism industry on cultural 
tourism. 
 
Goal 1: By March 31, 2017 the NLAC will have worked to improve support to 
Newfoundland and Labrador artists and arts organizations through focused 
investments. 
 

Indicator 1: Supported local, regional and rural arts activities through focused 
programs and partnerships with the business community 

Over the past three years the NLAC partnered with the business community to 
leverage support for arts activities throughout Newfoundland and Labrador with 
specific funding for the annual arts awards, the BMO Winterset Awards, the 
Lawrence Jackson Writers Award, the Rhonda Payne Theatre Award, the 
ArtsSmarts Grant Program and the Atlantic Arts Funders Indigenous Arts 
Symposium. The NLAC continues to work with Business and Arts NL and the 
Community Foundation of Newfoundland and Labrador to develop an 
agreement to establish a Business and the Arts Development Fund that will 
provide funding for artistic projects throughout Newfoundland and Labrador. 
 

Indicator 2: Intensified efforts to increase NLAC funding partnerships 

Over the past three years the NLAC intensified efforts to increase and maintain 
existing funding partnerships.  New funding partnerships were established with 
Statoil to provide funding for the ArtsSmarts grant program and with the BMO 
Financial Group for the BMO Winterset Awards. New funding partnerships were 
established with the Nunatsiavut Government, NunatuKavut Community Council, 
Maiwpukek First Nation and the Qalipu First nation to support the inaugural 
Provincial Indigenous Arts Symposium in Happy Valley-Goose Bay in November 
2015. 
Over the past three years the NLAC renewed partnerships with funding partners 
for the annual arts awards program and the arts in education grant programs. 
 

Indicator 3: Worked with stakeholders to coordinate and maximize available 
resources 

In 2014-17, the NLAC partnered with provincial and federal arts funders, the 
business community and the indigenous community to present two Atlantic 
Canada indigenous arts symposiums (2014, 2016) and a provincial indigenous art 
symposium in 2015. 
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Objective 2017: By March 31, 2017 the NLAC will have worked with stakeholders 
to coordinate and maximize available resources 
 

Indicator 1: Worked with other Atlantic Public Arts Funders towards Petapan 
2016 – the second Atlantic Indigenous Arts Symposium. 
 

During 2016-17, the NLAC partnered with Arts Nova Scotia, the New Brunswick 
Arts Board and the Prince Edward Island Council for the Arts to organize a 
second Indigenous Arts Symposium in Moncton, New Brunswick. The three-day 
symposium was held in June 2016. 
 

Indicator 2: Worked with Canada Council for the Arts in signing a MOU to 
support Indigenous arts in Atlantic Canada. 

During 2016-17, The NLAC signed a MOU with Canada Council for the Arts to 
provide funding support for the second Indigenous Arts Symposium held in 
Moncton, New Brunswick in 2016. Funding assisted indigenous artists with travel 
costs associated with attending the symposium. 
 

Indicator 3: Worked with Canada Council for the Arts in support of outreach 
activities to Newfoundland and Labrador artists and arts organizations. 
 

During 2016-17, the NLAC partnered with the Canada Council to provide grant-
writing workshops and information sessions about the NLAC’s and Canada 
Council’s grant programs. Two of the sessions were videotaped and uploaded to 
the NLAC YouTube channel so that artists and arts organizations across the 
province could avail of the information. 
 

 
ISSUE 2. Creative Partnerships, Collaborations and Connections  
The NLAC creates partnerships, collaborations and connections that advance 
artists and arts organizations that recognize and support artists and cultural 
professionals, and works collaboratively with the cultural sector and the tourism 
industry on cultural tourism. 
 
Goal 2: By March 31, 2017, the NLAC will have taken the lead in creating 
partnerships, collaborations and connections that advance Newfoundland and 
Labrador artists and arts organizations. 
 

Indicator 1: Sought partnerships between the arts and other sectors, including 
education, tourism, business and arts sector organizations. 
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Over the past three years the NLAC established partnerships with the 
Department of Education and Early Childhood Development and the 
Newfoundland and Labrador Teachers Association to provide funding for the 
NLAC’s arts and education programs. Partnerships were established with 
Indigenous Groups, Atlantic Public Arts Funders and the Canada Council for the 
Arts to support indigenous arts symposiums. Partnerships were also established 
with numerous business organizations to support award programs, arts in 
education programs and indigenous arts symposiums. 
 

Indicator 2: Collaborated with Aboriginal agencies to increase support and 
recognition of aboriginal artists and organizations. 

Over the past three years the NLAC collaborated with representatives from the 
Nunatsiavuk Government, NunatuKavut Community Council, Miawpukek First 
Nation, Qalipu Mi’kMaq First Nations Band and the Sheshatshiu First Nation to 
organize the inaugural Provincial Indigenous Arts Symposium in Happy Valley-
Goose Bay. The provincial Indigenous representatives were also part of a larger 
group of indigenous representatives from Nova Scotia, New Brunswick and 
Prince Edward Island that organized the two Atlantic Canada Indigenous Arts 
Symposiums. The symposiums provided a celebratory networking and 
information-sharing event that provided Indigenous artists and arts 
organizations of all disciplines a space for dialogue, forging connections, and 
showcasing their work. 
 

Indicator 3: Built stronger connections with communities, municipalities, 
provincial and federal governments to leverage support for NL artists and arts. 

Over the past three years the NLAC built stronger connections with communities 
by holding the 2014 Arts Awards show in Gander and the 2016 Awards in 
Stephenville. The NLAC has continued to partner with provincial, federal and 
municipal arts funders to present grant writing and social media workshops and 
to discuss improved ways to leverage support for Newfoundland and Labrador 
artists and arts organizations. 

 
Objective 2017: By March 31, 2017 the NLAC will have built stronger 
connections with communities, municipalities, provincial and federal 
governments to leverage support for NL artists and arts. 
 

Indicator 1: Continued tri-level funders meetings. 

During 2016-17, the NLAC held two tri-level funders meetings with 
representatives from the NLAC, Canada Council for the Arts, Canadian Heritage, 
Atlantic Canada Opportunities Agency, MusicNL, Newfoundland and Labrador 
Film Development Corporation, TCII and the City of St. Johns. 

Indicator 2:  Held the 2016 Arts Awards in Stephenville. 
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On May 5, 2016 the NLAC held the 2016 Arts Awards show at the Arts and 
Culture Centre in Stephenville.  NLAC staff also conducted a grant writing 
workshop and a social media workshop while in Stephenville. 
 

Indicator 3:  Held joint grant program information sessions across NL that 
strengthened connections. 

During 2016-17, the NLAC partnered with Grenfell University and the College of 
the North Atlantic to provide grant information sessions in Corner Brook, 
Stephenville and St. John’s.  The NLAC also partnered with MusicNL, Canada 
Council for the Arts and the Department of Canadian Heritage to hold grant 
information sessions in St. John’s.   
 

 
ISSUE 3. Communications, Outreach and Access 
The NLAC provides access for artists and arts organization to information and 
resources in a timely and efficient manner to support artists and cultural 
professionals, and to work collaboratively with the cultural sector and the 
tourism industry on cultural tourism. 
 
Goal: By March 31, 2017 the NLAC will have improved outreach and access to 
the NLAC programs, resources and services. 
 

Indicator 1: Developed a province wide outreach plan for artists and arts 
organizations to improve their access to NLAC programs, resources and services 

Over the past three years the NLAC improved its outreach to the arts community 
by implemented phase two of Council’s Social Media Strategy. Council 
established its own YouTube channel that was used to publish short videos on 
social media marketing seminars and the arts awards presentations. Videos of 
grant writing workshops and information sessions on Council’s grant programs 
have been completed and uploaded to the YouTube channel. NLAC staff has held 
numerous workshops and information sessions throughout the province over the 
past three years. Council staff also developed an on-line calendar that allows an 
artist or arts organization to schedule a meeting with Council staff from the NLAC 
website. This meeting can be held in-person or through videoconference. 
 

Indicator 2: Ensured that aboriginal artists have access to programs and services 
that promote, preserve and develop their art forms 

Over the past three years the NLAC held the inaugural Indigenous Arts 
Symposium in Happy Valley-Goose Bay and two Atlantic Indigenous Arts 
symposiums. Feedback from Newfoundland and Labrador participants attending 
the symposiums guided Council in a review of NLAC programs with a long-term 
objective that a greater number of Indigenous artists would access and succeed 
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in gaining support and services offered by the NLAC.  Over the past year there’s 
been an increase in the both the number of indigenous applications and 
successful applications to Council. 
 

Indicator 3: Made the application process more user friendly 

Over the past three years the NLAC reviewed and implemented changes to grant 
and award programs with the goal of improving and making the application 
process more user friendly and accessible.  Revamping and updating the 
application form and the peer assessment process to ensure a smooth transition 
to an on-line application process was completed.  
 

 
Objective 2017: By March 31, 2017 the NLAC will have made the application 
process more user-friendly 
 

Indicator 1: Completed the digital transition for all NLAC grant and award 
programs and the review of all NLAC grant and award programs to make the 
application process more user friendly 

During 2016-17, the NLAC completed a review of all grant and award programs 
to make the application process more user friendly as Council moves towards 
on-line applications. Changes will be implemented in the 2017-18 fiscal year 
starting with a pre–registration period for artists and arts organizations from 
September to November 2017.  On December 1, 2017 applicants to NLAC 
programs are anticipated to be able to apply on-line. There was a delay in 
completing the digital transition due to a higher than expected cost to move all 
grant and award programs online.  
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