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Overview 

 

The NLCIA is a Crown Corporation of the Province of Newfoundland and Labrador.  In March 

2013, officials from both the Provincial and Federal Governments signed the Growing Forward 2 

Multilateral Framework Agreement.  A subsection of this Agreement states the parameters of and 

allows for the cost-sharing of the AgriInsurance program. The NLCIA provides an affordable and 

effective AgriInsurance program for vegetable producers and operates within the Crop Insurance 

Act.  The membership of the NLCIA shall consist of not less than three and not more than seven 

members to be appointed by the Lieutenant-Governor in Council to hold office at pleasure. 

 

In 2016-17 the NLCIA consisted of the following Agency members:  

 

Name Title Appointment 

Term 

Place of Residence 

as of March 31, 

2017 

Cynthia 

MacDonald  

Chairperson – Director of 

Agriculture Business 

Development, Department of 

Fisheries and Land Resources 

At Pleasure Corner Brook, NL 

Junior Eveleigh Producer Representative August 2015-

August 2017 

Comfort Cove, NL 

Elaine Wells Producer Representative August 2015-

August 2017 

Robinsons, NL 

Gerald Wicks Vice-Chairperson –Agricultural 

Development Officer, 

Agriculture Business 

Development Division, 

Department of Fisheries and 

Land Resources 

At Pleasure St. John’s, NL 

Dr. Peggy Dixon Federal Representative At Pleasure St. John’s, NL 

 

 

The headquarters of the NLCIA is in Corner Brook.  A branch office for eastern region field work 

is located at the Provincial Agriculture Building in St. John’s and this office services all locations 

in eastern and central NL.  There is one other Western regional office located in Pynn’s Brook and 

this office services areas in western NL and Labrador.  An Agricultural Development Officer with 

the Department of Fisheries and Land Resources also assists producers in the Happy Valley-Goose 

Bay area. 

 

The NLCIA operates under the umbrella of the Department of Fisheries and Land Resources with 

an annual budget of approximately $473,804 before accounting for revenue received from the 

Federal Government of Canada.  Annual revenues of $455,000 include premiums from insured 
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producers, Provincial Government’s share of premiums, and late payment fees; annual 

expenditures of $392,000 include administration costs and indemnity payments.  Since the NLCIA 

is part of the national AgriInsurance Program, the administration costs of the program are cost-

shared on a 60:40 federal-provincial basis.  The annual financial statements of the Crop Insurance 

Agency (see Appendix B) are audited by the Office of the Auditor General of Newfoundland and 

Labrador.  

 

Up to four Agriculturist IIs employed with the Department of Fisheries and Land Resources assist 

the NLCIA with field inspections.  Also, the Manager of the NLCIA is an employee of the 

Department of Fisheries and Land Resources.  The NLCIA may be contacted at (709) 637-2077. 

 

In years where crop losses occur, through one or more insurable perils, financial compensation is 

provided to help alleviate the financial strain these losses may cause.  The amount of compensation 

paid to producers is dependent upon the coverage value chosen by the producer at the beginning 

of the crop season.  AgriInsurance premiums are paid on a cost-shared basis with producers paying 

40 per cent, the Federal Government paying 36 per cent and the Provincial Government paying 24 

per cent.  These premiums are deposited into a fund from which indemnities are drawn.  Premiums 

reported in 2016-17 totaled $109,335.34, which includes the Governments’ premiums as well as 

the producers’ premiums.  Appendix A shows the base rate premiums for 2016-17. 

 

In 2016-17, there were 21 producers enrolled in the AgriInsurance program with $44,814.75 

incurred in crop losses up to March 31, 2017; approximately $158,000 less than indemnities 

realized in 2015-16 ($203,608).  Cool temperatures in the early summer lead to poor germination 

and ultimately, seedling loss.  Flood damage in the fall led to crop losses, as well as disease causing 

storage breakdown after harvest.  Insect and disease pressures have been noticeably increasing, as 

observed by the Agriculturalists II.   

 

 

Mandate 

 

The mandate of the NLCIA is to establish and carry out a crop insurance program under the 

direction, supervision and control of the Minister of Fisheries and Land Resources.  The Crop 

Insurance Act can be found on the House of Assembly webpage at 

http://www.assembly.nl.ca/legislation/sr/statutes/c39.html.  

 

 

  

http://www.assembly.nl.ca/legislation/sr/statutes/c39.html
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Outcome of Activities 

 

In its 2014-17 Activity Plan, the administration of the AgriInsurance Program was identified as 

the key priority of the NLCIA for the 2014-17 planning period. The NLCIA’s work is in line with 

the Government’s commitment to increasing the province’s food self-sustainability as outlined in 

The Way Forward.  

 

Through the administration of the AgriInsurance Program, the NLCIA’s activities during 2016-17 

directly supported primary agriculture production. Activities also contributed to overall agrifoods 

resource management and provided direct support to industry to help strengthen competitiveness, 

both factors which support the Government’s commitments toward the province’s food self-

sustainability. 

 

The NLCIA’s 2014-17 Activity Plan can be found on the Publications section of the Department 

of Fisheries and Land Resources website at www.faa.gov.nl.ca.  

 

Issue 1:  Management and Administration of the AgriInsurance Program 

 

The primary issue of the NLCIA is to deliver the AgriInsurance program to the 

vegetable producers of Newfoundland and Labrador who choose to participate and 

to assess the feasibility of offering new insurance plans upon request by industry.  

The same objective and indicators were used each year within the 2014-17 planning 

period, as was noted in the 2014-17 Activity Plan. 

 

 

Objective:  By March 31, 2017, the Newfoundland and Labrador Crop Insurance Agency will 

have continued to deliver insurance plans to producers and helped support 

sustainability/best management practices on farms.   

 

Indicators:  

 Provided advisory services to producers, as required, regarding 

sustainability/best management practices on farms 

NLCIA staff provided agriculture advisory services to producers on a continuous 

basis as needed or requested by producers, such as proper crop rotation management, 

general agricultural advice, and scouting for disease and pest issues – testing where 

necessary. 

 

 Requested and reviewed crop rotation and/or green manure plans from 

participating producers 

Crop rotation and/or green manure plans were requested and reviewed as part of 

producer application requirements.  Plans were requested from all applicants. 
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 Registered applications for Crop Insurance  
The NLCIA sent applications to 105 vegetable producers by March 31, 2016.  

Twenty-one producers returned a completed application by the April 30, 2016 

deadline.  Upon receipt of these applications, the prospective participants were 

registered into the Crop Insurance databank. 

 

 Reviewed applications to ensure they meet requirements 

The applications and related crop rotations submitted by applicants were reviewed by 

NLCIA staff.  All applications were approved. 

 

 Issued contracts to approved applicants 

A contract with the NLCIA was issued for each of the 21 approved applicants.  The 

signed contract was placed in the participant’s file.  The contract spelled out, in detail, 

the terms and conditions of the program, the responsibilities of both the participant 

and the NLCIA, the crops and perils covered and planting deadlines, harvesting 

deadlines, price options and coverage levels.  The contract also included the 

methodology for determining the premium to be paid by the participant and the 

deadline for paying the premium. 

 

 Measured and inspected insured fields 

Agriculturist IIs measured all insured fields with Global Positioning System units to 

determine the precise size of each insured field and test dig markers were placed.  At 

the same time, each field was inspected to ensure the participant was following 

generally accepted practices of seedbed preparation and seeding/planting techniques.  

A total of 210.27 acres was insured in 2016-17. 

 

 Completed test digs and yield calculations 

During the harvest season, the Agriculturists II harvested the test digs in each field.  

By weighing the test dig results and using these results staff were able to calculate 

the marketable yield for each crop insured. These yield calculations were completed 

for each crop and each participant.  The yield calculations were then compared to the 

guaranteed yield calculated for each participant to determine whether or not the 

insured producer was in a claim position.  

 

 Reviewed all claims 

By the end of the fiscal year the Board of Directors of the NLCIA reviewed and 

decided on the validity of 12 claims made by producers for crop losses incurred in 

2016-17.  

 

 Decisions communicated to applicants and indemnities paid, where applicable 

In 2016, 10 participants submitted 12 claims, nine of which were approved, resulting 

in indemnity payments in the amount of $44,814.75 for 2016-17.  Three claims were 
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denied by the Board due to various reasons such as poor weed control and/or field 

management.  The Manager of the NLCIA communicated the decisions of the 

NLCIA to the respective participants. 

 

 Commenced appeal process when requested by producers  
Producers who participate in the program and do not agree with the decisions of the 

NLCIA with respect to their claims have the right to appeal.  The participants are 

given two weeks to file a notice of intent to appeal followed by appointing an 

arbitrator agreeable to both parties.  No appeals were submitted related to the 2016 

crop year. 

 

 Assessed feasibility of covering new crop products, upon request, and  

 carried out development work on insurance plans for new crops  approved  

At the 2016-17 annual board meeting, direction was given to the program manager 

to work on developing a basket-of-crops insurance product for fresh market 

vegetables.  Work on this project has been started and it is anticipated that the NLCIA 

will be able to offer this insurance product subject to obtaining all relevant authorities. 

 

 Conducted information sessions and workshops 
Workshops were not conducted in 2016-17 because it was felt that adequate work 

was completed during sessions conducted in previous years.  There were seven 

sessions conducted in 2014-15 and five sessions conducted in 2015-16.  During 2016-

17 staff placed focus on preparation of factsheets as well as one-on-one consultation 

with producers to develop crop rotation plans.  The Agency will continue to provide 

program information and one-on-one consultation sessions with clients as necessary. 

 

 Publish fact sheets 

As of March 31, 2017, two factsheets have been completed.  

 

Opportunities and Challenges 

 

The challenges that continue to affect the AgriInsurance program include communicating the yield 

assessment methodology which is often questioned by producers, increasing producer 

participation, and covering large geographical regions within the province where producers are 

widely spread out.  

 

Also, the ongoing research and development of programs to cover important but previously 

uninsurable crops is a key opportunity for future development of the AgriInsurance program.  
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Appendix A:  NLCIA 2016-17 Premium Base Rates  

 

 

 

 

 
Beet Cabbage Carrot 

(M) 

Carrot 

(P) 

Parsnip Potato Rutabaga 

60% 0.2760 0.1508 0.1680 0.3477 0.1956 0.0875 0.1593 

70% 0.2953 0.1792 0.2023 0.3822 0.2590 0.1297 0.2039 

80% 0.3121 0.2089 0.2325 0.4258 0.3065 0.1705 0.2484 
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Appendix B:  NLCIA 2016-17 Financial Statements 
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