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I am pleased to present the 2018-19 Annual Report for the Newfoundland and Labrador Housing 
Corporation (NL Housing), which provides an overview of the key activities, achievements, and 
financial information for the 2018-19 fiscal year.

The mandate of NL Housing is to develop and administer social housing policies and programs 
for the benefit of low-to-moderate income households throughout the province, with a focus 
on supporting the most vulnerable. The services provided by NL Housing provide clients with 
access to safe, stable and affordable housing which is essential to the social, financial, and 
physical well-being of individuals and communities.  Affordable housing, core housing need, 
homelessness, and sustainability are some of the housing priority issues for the people of this 
province, particularly those who identify as having distinct needs. In 2018-19, substantial work 
was completed to reach a bilateral agreement that was acceptable to both the Province and 
the Federal Government. With a signed bilateral agreement, NL Housing is now working on 
the completion of a three-year action plan to deliver on the targeted outcomes of the bilateral 
agreement and National Housing Strategy. Once completed, the finishing touches will be added 
to the Provincial Housing and Homelessness Plan.  

This report was prepared under the direction of the Board of Directors of NL Housing, in 
accordance with the requirements of the Transparency and Accountability Act. NL Housing is a 
Category One Government Entity and its Board of Directors is accountable for the actual results 
reported in this document.

Rhonda Neary
Chair

gov.nl.ca

MESSAGE FROM THE CHAIR
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Departmental Overview  
 

Organizational Structure  
 

NL Housing is a provincial Crown corporation that operates under the authority of the 

Housing Corporation Act. It is governed by a Board of Directors appointed by the 

Lieutenant-Governor in Council. The Board represents different geographic areas and 

interest groups and reports to the Government of Newfoundland and Labrador through 

the Minister Responsible for the Newfoundland and Labrador Housing Corporation. 

 
Rhonda Neary (Chair) 
Portugal Cove-St. Phillips 

Colin O’Brien 
Happy Valley-Goose Bay 

David Loveys 
Conception Bay South 
 

Karen Alexander 
Paradise 
 

Derrick House 
Kippens 
 

Barbara Cull 
Stephenville 

Fraser Piccott 
St. John’s 

Glenn Goss, CEO (Interim) 
St. John’s (Non-Voting Member)  

 

 

NL Housing’s clientele consists of individuals and families with low-to-moderate incomes 

who require assistance in accessing or maintaining safe, adequate and affordable 

housing. The programs delivered serve renters, homeowners, persons with disabilities, 

persons with complex needs, seniors, youth, victims of family violence, and all others 

experiencing housing need. NL Housing offers a diverse range of programs from home 

repair assistance to delivery and maintenance of public social housing units. NL Housing 

is committed to working collaboratively with our many community partners to help address 

the needs of those who require a combination of affordable accommodations and support 

services. In 2018-19, 13,293 households received direct assistance through NL Housing 

programs. Many other individuals and families have been assisted through a variety of 

community-based nonprofit housing partnerships supported by NL Housing. Additional 

information about the programs and services offered by NL Housing as well as the current 

mandate can be found at the NL Housing website: www.nlhc.nl.ca 
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Staff and Budget  
The following chart provides an overview of NL Housing’s organizational structure as of 

March 31, 2019: 
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NL Housing Programs and Clients Served 

Program Households Clients 

NL Housing Units 5,560 11,851 

Rent Supplement 1,775 2,006 

Co-Op Housing 163 n/a1 

Partner Managed Housing 1,928 2,383 

Investment in Affordable Housing 1,4752 1,877 

Home Modification Program 372 n/a1 

Provincial Home Repair Program 1,575 2,171 

Home Energy Savings Program 445 593 

Workplace Health, Safety and Compensation 
Commission clients 

n/a3 124 

Supportive Living Program n/a 5,000+5 

Total 13,293 25,893 
1 Individual client data is not applicable as these programs serve households. 
2 The total number of affordable housing units that are in operation and providing rental housing services. 
3 Household data is not applicable as these programs serve individual clients. 
4 Inspections completed for Workplace NL formally known as Workplace Health, Safety and Compensation Commission 
clients. 
5 This number is derived from all reports and statistics received by March 31, 2019. The number encompasses 
individuals who are at risk of or experiencing homelessness. Services include but are not limited to, housing support and 
placement, supported living, intensive case management, eviction prevention measures, and goods and services.  Good 
and Services include Photo ID’s, Birth certificates, bank accounts, meals, toiletries, and personal hygiene supplies, food 
and transportation vouchers, power bill assistance, eye exams, bus passes, apartment start-up kits, supportive 
counselling, harm reduction supplies, clothing, referrals to other services, emergency shelter. 
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Financial Information  
 

Expenses  
Total expenditures in 2018-19 were $133.57 million. Please refer to the audited financial 

statements for further details. 

 
 

Sources of Funds 
Total revenues in 2018-19 were $149.66 million. Please refer to the audited financial 

statements for further details. 
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Rental Housing
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Staff 
 
As of March 31, 2019, NL Housing had 306 permanent, seasonal and temporary 

positions distributed across seven regional offices and the headquarters located in St. 

John’s. Eighty-four of the positions (27 percent) are at headquarters in St. John’s, while 

the regional offices have a combined total of 222 positions or 73 percent. The workforce 

is 45 percent female and 55 percent male.  

 
 
 

 
Region 

Number of 
Positions 

Head Office 84 
Avalon 115 
Marystown 7 
Grand Falls 23 
Gander 10 
Corner Brook 39 
Stephenville 15 
Labrador 13 
Totals 306 
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Highlights and Partnerships 

  
National Housing Strategy 
 

In 2018-19, the final pieces of work toward reaching a bilateral agreement between 

Canada Mortgage and Housing Corporation (CMHC) and Newfoundland and Labrador 

were finalized, representing a substantial collaborative effort between the Federal and 

Provincial Governments. The bilateral agreement between the Governments of Canada 

and Newfoundland and Labrador will provide over $270 million in cost-matched funding 

over the next nine years. This funding will address the goals and outcomes of the 

National Housing Strategy, which include the preservation, repair, and expansion of 

social and community housing, and help to support key provincial priorities included in 

this plan.  The National Housing Strategy will align closely with the forthcoming Provincial 

Housing and Homelessness Plan in striving for communities where the challenges of 

homelessness, core housing need and the lack of housing affordability are addressed 

through the creation and maintenance of a system of housing structures, supports, and 

services. The Government of Newfoundland and Labrador is committed to implementing 

actions and solutions that will make housing more affordable, energy-efficient, and 

sustainable in the future.  We will work across sectors and in partnership with key 

stakeholders to realize the ambitious goals set forth in this plan. 

 

Supportive Living Program      
The Supportive Living Program (SLP) provides grants to nonprofit organizations to assist 

in the provision of services and supports, or to increase community capacity towards 

addressing and preventing homelessness. The SLP primarily supports the Housing First 

approach which recognizes that permanent housing, combined with individualized flexible 

supports, without preconditions of wellness or sobriety, is essential to promote housing 

stability for individuals with complex needs. The target population of individuals supported 

through the Supportive Living Program experience one or more of the following:  
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• Complex Needs 

• Require the support of  multiple service providers that offer a range of support 

services; 

• Traverse social, correctional, mental health, and addictions services systems;   

• Rely on emergency shelter services on a regular basis due to a lack of affordable 

and supportive housing options; 

• Access community supports because they have limited familial or financial resources 

available to them; and 

• Experience social exclusion 

In 2018-19, SLP funded 22 partners for 29 projects across Newfoundland and Labrador 

with a budget of $8.1 million. 
 
 
Transition Houses      
In April 2018, responsibility and oversight for Transition Houses (THs) was transferred 

from the four Regional Health Authorities and consolidated under NL Housing. The 

province’s Transition Houses provide secure accommodations for women and their 

children who are at risk of or have been subjected to violence. They provide protection, 

services, and resources to their clients enabling women and their children to recover 

from violence, rebuild self-esteem, and take steps to regain a self-determined and 

independent life.  Many survivors of intimate partner violence do not report abuse and 

often do not seek help from formal service providers and authorities for many reasons. 

The presence of and supports offered by transition houses address some of these 

barriers by encouraging women to seek assistance.  

 

Transition Houses promote women’s equality and often have a role in speaking out on 

systemic issues of discrimination and societal experiences of women that give rise to 

violence against them.  Beyond providing a safe place to stay, THs may also offer a 

range of other services such as:  

• Facilitation for legal orders of protection 

• Assistance in accessing services such as housing, health, financial  

• Assistance in navigating the judicial, police, legal aid, and social service systems 
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• Counselling and empowerment 

• Children’s programming 

• Job readiness 

• Education for clients and community 

• Advocacy 

 

Currently, there are 10 Transition Houses funded by NL Housing providing a total of 127 

beds throughout the province with a budget of $8.6 million. 

 

Emergency Housing     
In June 2018, the Newfoundland and Labrador Housing Corporation assumed 

responsibility for the oversight and administration of the emergency shelter program. In 

2018-19, NL Housing began exploring options to improve and strengthen the emergency 

shelter programs and services to better assist individuals throughout Newfoundland and 

Labrador. In an effort to offer better services to clients, NL Housing began to explore 

partnerships with community-based organizations in order to inform and develop an 

inclusive range of emergency shelter options to better meet the needs of our community 

and support more positive outcomes for clients. 

 

Since taking responsibility in June 2018, NL Housing has made a number of changes to 

the emergency shelter system including a partnership with the City of St. John’s 

Regulatory Services Division to perform semi-annual property and safety inspections on 

all shelters; introduced quarterly operational inspections carried out by NL Housing staff 

and renewed a commitment to engage with nonprofit shelter operators to support 

improved client outcomes. In addition, NL Housing partnered with community 

stakeholders to explore shelter operations, and develop standards that support 

consistent responses and training for staff. 
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Scholarships   
 

The 2018 NL Housing youth and adult scholarships were awarded to 12 students across 

the province. The scholarships are valued at $1,000 each and support adult tenants and 

tenants’ children. The scholarships are awarded in three regions of the province: 

Avalon/Eastern, Central and Western/Labrador. Youth scholarships are awarded based 

on performance on public examinations. Recipients of adult scholarships are selected 

based on an assessment of financial need, initiative and community involvement. 

Additional details on the scholarship program and 2018 recipients can be found at 

www.releases.gov.nl.ca/releases/2019/cssd/0702n01.aspx 
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Report on Performance 
 
 
Strategic Issue 1: Responding to Diverse and Evolving Housing Needs 
 
Housing needs in Newfoundland and Labrador continue to change as the province 

evolves. These needs span the continuum of housing, from individuals who experience 

or risk experiencing homelessness, low-income households and those struggling to 

achieve homeownership. Across this continuum are many diverse and distinct 

populations whose housing needs are particularly acute, including seniors, youth, 

persons with disabilities, residents with mental and physical health challenges, 

Indigenous peoples, and women and children fleeing intimate partner violence.  
 
While NL Housing owns some of the oldest social housing infrastructure in the country, 

with over half of our units having been built between 40 and 60 years ago, we are 

continuously renovating and updating our public housing stock. The Modernization and 

Improvement Program has been an important part of improving the overall condition of 

the stock. 
 
Revitalization of the current housing stock in conjunction with ongoing dialogue and 

consultation with stakeholders has been instrumental in providing direction and priority in 

the development of the Provincial Housing and Homelessness Plan. 
 
 
2017-20 Strategic Plan Goal: By March 31, 2020, NL Housing will have developed and 

partially implemented a Provincial Housing and Homelessness Plan. 
 
2018-19 Objective: By March 31, 2019, NL Housing will have implemented priority 

initiatives identified in the Plan. 
 
2019-20 Objective: By March 31, 2020, the NL Housing will have implemented further 
initiatives from the Plan. 
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Indicators: 
• Identified the priority issues of the Provincial Housing and Homelessness Plan 

• Outlined timelines and sequencing of priority issues 

• Implemented actions as per the timeline identified for 2019-20 

• Pursued alignment with Canada Mortgage and Housing Corporation’s National 

Housing Strategy 

 
 

2018-19 Indicator 2018-19 Accomplishment 

Identified the priority issues of 
the Provincial Housing and 
Homelessness Plan 

 

Priority issues identified during the development of 

the Provincial Housing and Homeless Plan include 

Core Housing Need, Housing Affordability, Target 

Populations, Homelessness, and Social Housing 

Sustainability.  
Outlined timelines and 
sequencing of priority issues 
 

The Provincial Housing and Homelessness Plan is 

being created with a three-year timeline for actions. 

This will allow for flexibility and enable NL Housing to 

revisit the Plan at the end of the first three-year period 

to evaluate and update actions and schedule in 

alignment with the National Housing Strategy.  
Implemented actions as per the 
timeline identified for 2018-19 
 

While the Provincial Housing and Homelessness Plan 

was still in draft form in 2018-19, many priority areas 

and actions were being addressed in order to ensure 

that the situations of those facing core housing need 

were improved. Examples include alignment of the 

emergency shelter and transition housing; introduction 

of a portable rent-supplement pilot; introduction of multi-

year grants for a selection of housing and 

homelessness serving organizations.  
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Pursued alignment with Canada 
Mortgage and Housing 
Corporation’s National Housing 
Strategy 

Preparations to support the signing of the bilateral 

agreement with CMHC and the National Housing 

Strategy advanced on work done in 2017-18. The 

Provincial Housing and Homelessness Plan is aligned 

with the Government of Canada and the bilateral 

agreement in both its goals and its reporting process. 

This includes a focus on key target populations, 

housing affordability, core housing need, social housing 

sustainability, and homelessness.  

 
 
Discussion of Results: 
In 2018-19, NL Housing identified priority issues for a plan that will address housing and 

homelessness concerns in this province for the coming years. The priority issues 

identified include core housing need, housing affordability, target populations, 

homelessness, and social housing sustainability.  The plan to address these issues has 

been created with a timeline for actions that align directly with the bilateral agreement’s 

three-year Action Plan and overarching National Housing Strategy. In aligning the three-

year Action Plan with the forthcoming provincial plan, Newfoundland and Labrador is 

aiming to synchronize the goals and reporting processes at the provincial and federal 

level.  This strategic alignment is key in facilitating the next nine years of federal funding 

and will support the streamlining of targets and objectives in both outcomes and reporting 

standards. While the Housing and Homelessness Plan was in draft form in 2018-19, 

many of the priority areas and actions were addressed and appropriate actions were 

taken to advance the housing situations of people in this province facing core housing 

need. This forthcoming plan was delayed in order to ensure that it aligned with the 

National Housing Strategy and Action Plan. 
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Strategic Issue 2: Maintaining and Optimizing the Use of Public Rental Housing 
Stock 
 

In addition to the ongoing maintenance and renewal of the public housing stock, the 

effective utilization of the existing stock is an important goal for NL Housing. The portfolio 

mostly built 40-60 years ago, consists primarily of homes with three or more bedrooms 

while over 90 percent of current applicants require one or two-bedroom homes. In 

addition, some tenants are currently “over-housed,” meaning that they are occupying units 

that have more bedrooms than required. To ensure the housing stock is being used as 

effectively as possible, it will be necessary for NL Housing to look at current uses, 

demand, changing demographics, regional differences, and needs and identify potential 

opportunities for repurposing and redevelopment of existing underutilized stock. Every five 

years, NL Housing creates a plan for addressing the modernization and improvement 

(M&I) needs for its units throughout the province; 2018-19 marked year two of the most 

recent M&I plan. 
 
 
2017-20 Strategic Plan Goal: By March 31, 2020, NL Housing will have improved the 

condition and utilization of its public rental housing stock. 
 

2018-2019 Objective: By March 31, 2019, NL Housing will have completed year two of 

the Modernization and Improvement Plan to further improve the condition of its public 

rental housing stock and implemented priority actions to improve utilization of the stock.  

 
2019-2020 Objective: By March 31, 2020, NL Housing will have improved the condition 

and utilization of its public rental housing stock. 
 
Indicators: 

• Number of public rental housing units that received interior upgrades 
 

• Number of public rental housing units that received exterior upgrades 
 

• Further developed options for redevelopment and repurposing of underutilized 

housing units 
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2018-19 Indicator 2018-19 Accomplishment 

Number of public rental housing 
units that receive interior 
upgrades 

In 2018-19, 541 units in 114 buildings received interior 

upgrades. Interior upgrades include improvements to 

kitchens, bathrooms, and flooring. In 2017-18, 333 

units received upgrades.   

Number of public rental housing 
units that receive exterior 
upgrades 

In 2018-19, 937 units in 300 buildings received 

exterior upgrades. Exterior upgrades include primarily 

the replacement of windows, doors, siding, and 

roofing. In 2017-18, 881 units received upgrades. 
Further developed options 
identified during the 
comprehensive assessment for 
redevelopment and repurposing 
of underutilized housing units 
 

The bilateral agreement includes targets on the 

renewal of housing stock. In working to meet renewal 

targets, NL Housing will take units that are no longer 

covered under the Social Housing Agreement and 

renew them with a more strategic focus. NL Housing 

has worked with community groups to leverage 

housing units for various social or community 

purposes and in 2018-19 reviewed a number of 

proposals to support these continued efforts. The NL 

Housing five year Modernization and Improvement 

Plan was created having taken the redevelopment of 

units into consideration, the outcome being that some 

units identified as being suitable for retrofitting will be 

addressed throughout the cycle of the plan.  

 

 
Discussion of Results: 
In 2018-19, NL Housing continued its commitment to maintaining and upgrading its 

housing stock.  Upgrades to unit interiors, which include work on kitchens, bathrooms, and 

flooring were completed on 541 units in 114 buildings. Exterior upgrades including the 

replacement of windows, doors, siding, and roofing were completed on 937 units in 300 
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buildings across the province. Steps were taken to optimize the NL Housing stock, 

particularly in ways that have not traditionally been considered. NL Housing worked with 

community needs in mind as it determined new ways to use its stock for emergency 

housing purposes. Given that the bilateral agreement was to include the renewal of stock, 

NL Housing moved forward with the ongoing development of its Modernization and 

Improvement Plan with redevelopment of units in mind. Traditionally, redevelopment of 

units would have meant retrofitting larger units to meet the demand for smaller 1 and 2 

bedrooms units. However, in 2018-19, NL Housing began to focus attention on creative 

and efficient ways in which units may be best used to meet the needs of the people of this 

province, exploring the possibility of shared accommodations as well as compiling a 

comprehensive list of social housing units that have potential for reconfiguration.  

 

 

Strategic Issue 3: Building a Culture of Continuous Improvement 
 
NL Housing’s greatest resources are our employees who work to deliver programs and 

services to our clients across the province. These employees have a wealth of experience 

and knowledge to help inform and drive the program, service and process changes 

required to ensure that NL Housing is meeting its mandate to our full potential. 
 

To this end, in 2016-17, NL Housing initiated the introduction of Lean principles in our 

organization. Lean principles focus on current processes and on eliminating activities that 

do not add value from the perspective of the client or customer. Lean also provides a 

collection of tips, tools, and techniques (i.e. best practices) that have been proven 

effective for driving wasted effort out of a process. Lean principles and techniques can be 

replicated and piloted throughout the organization to identify and formalize future 

efficiencies and improvements as well as other dedicated processes within the 

organization. 
 

Making continuous improvement a key strategic issue for the three-year planning cycle 

ensures there will be a formalized and focused emphasis placed on providing a 

framework, training, and tools to build a culture of continuous improvement with a 
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commitment to improving the effectiveness and efficiency of NL Housing’s programs and 

services. 

 

2017-2020 Strategic Plan Goal: By March 31, 2020, NL Housing will have improved its 

capacity in implementing continued process improvements. 

 
2018-19 Objective: By March 31, 2019, NL Housing will have further implemented Lean 

initiatives, supported staff in achieving Lean certification and developed and published 

service standards for programs and services. 
 

2019-20 Objective: By March 31, 2020, NL Housing will have improved its capacity in 

implementing continued process improvements.  

 
Indicators: 
• Strive to continue the development and publication of service standards 

• Strengthen internal communications and capacity building and knowledge sharing 

around the Lean Process 
 

2018-19 Indicator 2018-19 Accomplishment 

Continued with Lean Review 
process and began development 
of public service standards 

As of March 31, 2019, NL Housing had published 

three (3) service standards on its corporate website, 

Service standards included areas of Corporate 

Enquiries, Home Repair Programs, and Finance. 

Specific Service Standards may be viewed at: 
www.nlhc.nl.ca/wp-content/uploads/2019/03/Service-

Standards.pdf  
Supported staff capacity to 
further Lean processes within the 
organization 
 

Informal sharing of tools and learnings of the Lean 
Process within NL Housing has been encouraged. 
Throughout 2018-19 further strides were made in 
embedding Lean principles and practices throughout 
NL Housing. These efforts have been facilitated 
through the including of Lean as a standing item 
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added to the agenda of monthly senior management 
meetings. Staff capacity in the Central Region was 
strengthened in 2018-19 following commencement 
of the Home Repair Program Lean initiative.  

Further implemented initiatives as 
identified in the Lean review 
 

A review of the Provincial Home Repair Program 

and the Home Modification Program was completed 

in 2018-19. The review involved mapping the 

application intake process and has resulted in a 

series of recommendations that seek to make the 

process more efficient. This review was led by the 

Central Region and will continue with data collection 

occurring in 2019.   

 

In 2018-19, work was done to streamline the 

process by which applications move through NL 

Housing. One example of this was the development 

of an improved online program application.  Program 

applications were developed with Lean processes 

and Way Forward digital by design best practices 

and commitments in mind.  
 
 
 
Discussion of Results: 
In 2018-19, NL Housing published three service standards as a means of reflecting its 

commitment to the unique requirements of the NL Housing’s programs and services. 

First, a service standard regarding corporate enquiries states that NL Housing’s Manager 

of Corporate Enquires will attempt to contact the enquirer within two (2) business days of 

receiving an enquiry. The second service standard is related to the Provincial Home 

Repair Program which commits NL Housing to strive to provide an acknowledgment to 

the applicant within ten (10) business days of receiving an application for all home 

assistance programs. The third service standard is related to the provision of electronic 

funds transfers (EFT) being expanded to include vendors and nonprofit grants recipients. 
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EFT provides a safe, secure and reliable method to receive payments and provides 

vendors and NL Housing with an efficient and secure method to disburse funds. 

 

In an effort to support staff capacity to advance Lean processes and culture, the informal 

sharing of tools and learnings has been encouraged. These efforts have been supported 

and reinforced with the addition of “Lean” as a standing item to the monthly Senior 

Management meeting agenda. In 2018-19 a review of the Provincial Home Repair 

Program and Home Modification Programs was undertaken by the Central Regional 

Office. The review involved mapping the application intake process and has resulted in a 

series of recommendations that seek to make the process more efficient.  This review will 

continue with data collection occurring in 2019.  Furthermore, in 2018-19, work was done 

to streamline the process by which applications move through NL Housing. Program 

applications were developed with Lean processes and Way Forward digital by design 

best practices and commitments in mind. 

 



ANNUAL REPORT 2018 -19 

 

 19 

Opportunities and Challenges 
 
 
 
Opportunities     
 
In 2019-20, NL Housing will finalize a three-year Action Plan that will outline how the 

province will use CMHC and provincial cost-matched funding to achieve targeted results. 

Over the course of the bilateral agreement, government will provide housing support to 

over 17,500 households, targeting households in core housing need, and with the Federal 

government, develop a benefit that will support renters in housing need. 

 

NL Housing will continue to focus on partnerships with community-based organizations in 

order to better and more efficiently serve those in need. Strong relationships with 

community organizations remain extremely important for NL Housing, given their strong 

connection to clients. There are also opportunities for alignment between Federal, 

Provincial, and Municipal governments under the National Housing Strategy which could 

encourage shared information, knowledge, and lead to services that are more 

geographically inclusive and ensure that resources are wisely and prudently deployed in 

a strategic and planned manner.  

  

As Transition Houses and the Emergency Housing Program now fall under the purview 

of NL Housing, there is an improved ability to partner with community-based 

organizations in order to be responsive and support clients at various points along the 

housing continuum. These relationships can help streamline efforts and contribute to the 

development of emergency shelter options that better meet the needs of our community, 

and support more positive outcomes for clients, as well as further the work of Transition 

Houses that provide secure accommodations for women and their children at risk of 

violence. 
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Challenges   
 

In 2019-20, the economic environment will be an important factor in the delivery of NL 

Housing programs and services. When responding to demand it is essential that NL 

Housing remain conscientious and efficient in deploying its resources. The financial 

circumstances of individuals and families in this province will also impact the demand for 

assistance, especially those with low and fixed incomes. NL Housing will focus on 

providing services that are most effective in providing safe, stable, and affordable housing 

while also considering new and innovative ways to reach those most in need.  

 

As the population of Newfoundland and Labrador continues to age and rely on fixed 

incomes, there is a strong potential that the demand for the range of programs offered by 

NL Housing will increase. The geography of this province can also be challenging as NL 

Housing works to meet various housing needs in urban centres and unique rural 

communities. The size of communities and the distance between communities are just two 

of the barriers to receiving adequate services for some individuals. This is a challenge that 

NL Housing continues to focus on, often in consultation with community stakeholders and 

partner departments. 

 

Currently, there is an underutilization of some NL Housing’s stock in rural areas. In some 

areas of the province, there is little to no demand for units and/or bedroom configurations 

that exist within the housing stock. Considering the expansion of their use to meet other 

social purposes is something that needs to be examined further in the coming year. 

Pending available resources, units could potentially be repurposed as shared 

accommodations, emergency accommodations, or to provide space for other endeavours 

as local need dictates. Working with key community and government departments to 

envision and resource supportive housing options will continue to be a collective priority 

and challenge which requires us to be nimble and responsive to the needs of our 

provinces most vulnerable. Improved housing and client outcomes can be realized by 

creatively leveraging our respective budgetary allocations in new and innovative way. 

 






































































