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The Board is pleased to report that the one year indicators for 2012-13 have all been achieved.  

Chair, Board of Directors, 
The Rooms Corporation of Newfoundland and Labrador

TOM FORAN



As Chair of the Board, The Rooms Corporation Board of Directors, I am pleased to present 
the 2012-13 Annual Report of The Rooms Corporation of Newfoundland and Labrador.   

The 2012-13 Annual Report presents the outcomes for year two of The Rooms Strategic 
Plan 2011-14.   We are pleased with the Corporation’s success in achieving its stated 
goals and objectives for this past year, bringing it closer to realizing its three-year Priorities 
and Goals as identified in its strategic plan.  These include: 

• Enhanced Cultural Facilities

• Improved Access

• Improved Community Engagement

• Expanded Risk Management

As stated in The Rooms Act, section 4, the objects of the corporation are to:

a)   Collect, preserve, present and make available for research the historic artifacts, 
natural history specimens and archival records that represent and illustrate the 
significant history, culture and natural heritage of the province; 

b)    Conduct research with respect to the history, natural history, culture and heritage of 
the province for the purposes of paragraph (a);

c)   Collect and present provincial, national and international contemporary  
and historic art; 

d)   Advance and promote the works of contemporary visual artists of the province; 

e)   Support the development of cultural industries in the province; 

f)   Strengthen the culture of the province; and 

g)   Provide and enhance client services and partnerships to promote the cultural 
collections of the province and to show other national and international collections.

The 2012-13 Annual Report is submitted in accordance with government’s commitment 
to accountability. It has been reviewed and approved by the Board of Directors which is 
accountable for The Rooms Corporation’s actual results reported from April 1, 2012 to 
March 31, 2013.

A MESSAGE from the
CHAIR OF THE BOARD 

OF DIRECTORS

Tom Foran
Chair, Board of Directors, 
The Rooms Corporation of Newfoundland and Labrador



2 The Rooms

The Rooms Corporation delivers on its Mission Statement 
up to March 31st, 2017.  The statement also identifies the 
measures and indicators that will assist the Corporation, 
Government, and public in monitoring and evaluating its 
success. This mission statement also supports the strategic 
directions of the Government of Newfoundland and 
Labrador including (as detailed in Appendix 2):

• Preserve and Safeguard Tangible and Intangible Heritage

• Strengthen Cultural Sector Partnership and Support

C – Lines of Business

The Rooms counts The Rooms Provincial Archives, Art 
Gallery and Museum among its divisions, all of which 
are responsible for collections development, collections 
management and programming in their respective 
disciplines.  While these divisions develop their own 
programs from year to year, The Rooms also undertakes 
the development of multi-disciplinary public and 
education programs which draw their content from all 
three of these programming divisions.

• The Rooms acquires, preserves, presents and makes 
available for research the historic artifacts, natural 
history specimens and archival records that represent 
and illustrate the significant history, culture and natural 
heritage of the Province.

• The Rooms collects and presents provincial, national 
and international contemporary and historic art;  
is the Province’s steward of archival records and a  
co-facilitator of Information Management initiatives,  
and serves to inform, present and interpret the 
Province’s history.

• The Rooms is an important education and outreach 
vehicle, aiming to provide access to its collections 
through education programs, traveling exhibits,  
Regional Museums, virtual access, workshops, and 
residency programs.  

• The Rooms is responsible for collections security, 
research, maintenance and preservation to safeguard 
the provincial memory, history and culture.

• The Rooms provides support to professional 
constituencies in the archival, visual arts and  
museum fields.

A – Vision

The Rooms Corporation is an innovative, culturally 
relevant institution that represents and showcases 
Newfoundland and Labrador to itself and to the world, 
and brings the wider world to its doorstep.

B – Mission Statement

The Board of Directors believes that as a public 
institution The Rooms Corporation must provide great 
value to all Newfoundlanders and Labradorians. The care, 
exhibition, and access to the priceless artifacts, artworks 
and documents belonging to the people of the Province; 
outreach beyond St. John’s; and, the focus on educational 
programming to deepen the pride and identity of all 
Newfoundlanders and Labradorians, together form 
the foundation of The Rooms Corporation’s Mission 
Statement.

By March 31, 2017, The Rooms will have further engaged 
the public through thought-provoking exhibits and 
programs which will reflect the interests, aspirations and 
concerns of the people of our Province.

Measure:
The public has been further engaged

Mission Indicators:
• Community consultation is carried out to discover the 

most appropriate ways to attract and engage visitors

• Guidelines and criteria are developed to guide the 
institution in the strategic development of programs 
and exhibitions which are socially and culturally 
relevant

• Programs and exhibits are designed and delivered 
incorporating creative ways of engaging the public in 
socially relevant issues

• Appropriate evaluation methods for exhibitions and 
programming are developed and implemented to 
determine their degree of social and cultural relevance 

• Enhanced regional programming

This mission statement identifies the priority areas of the 
Board of Directors over the planning cycle ending March 
31, 2013. It represents the key longer-term results that 
the Board, Management and Staff will seek to achieve as 

OVERVIEW of the  
CORPORATION
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D – Number of Employees

The Rooms employs 59 full-time permanent staff 
including seven permanent seasonal staff to operate 
The Rooms Regional Museums. The gender breakdown 
is 35 females and 24 males.  These positions are funded 
by The Rooms operating grant from the Government 
of Newfoundland and Labrador and from additional 
sources of revenue. The Rooms also employs a number 
of part-time staff on an annual basis to cover admissions-
and- visitor services in its various operations, and the 
Archives reference room at The Rooms.

E – Physical Location

The Rooms is located in St. John’s, with regional facilities 
located in Grand Falls-Windsor (Mary March Provincial 
Museum and Loggers’ Life), Grand Bank (Provincial 
Seamen’s Museum) and North West River (Labrador 
Interpretation Centre).

F – Other Key Statistics

    Visitation at The Rooms

The Rooms had a total of 80,119 visits in 2012-13, 
versus 75,739 during 2011-12. From April 1st, 2012 until 
March 31st, 2013,  447 new annual memberships were 
purchased. Beyond the many exhibits and programs 
offered by the Archives, Art Gallery, and Museum 
Divisions during the year, the programs of the Education 
and Public Programming Unit have continued to drive 
visitation at The Rooms.  This year the unit introduced 
two new public programs to complement their current 
programming offering.

Guided Interpreted Tours of Black Ice: David Blackwood 
Prints of Newfoundland took place every Wednesday 
and Sunday afternoon from June to September. Content 
for the interpreted tours was developed by the 
Education and Public Programming unit in consultation 
with the Art Gallery staff and David Blackwood. The 
response from the public to these tours has been 
extremely positive, reinforcing the value of human 
interaction in public programming for exhibitions.  
 

In addition to the guided tours, Nature Nooks were added to 
The Rooms public programming this past year. This initiative 
was offered in partnership with Nature NL volunteers 
who shared their knowledge of natural history in an 
informal setting.  The program was offered on select Sunday 
afternoons and weekdays during Easter break. The response 
to the program was excellent, with over 80 participants each.
Existing programs returned and were met with great success; 
the Easter Week Family Fun Favourites program continued 
to be popular, with over 400 people participating during the 
four days the program was offered.  In 2012-13, The Rooms 
offered three new programs for summer camp groups which 
were better focused for the participants. The programs for 
camp groups were designed to provide camps with a more 
structured experience, while allowing the campers to explore 
our exhibitions. During the past summer 20 programs were 
delivered to approximately 420 children, compared to 14 
programs to approximately 210 children during the previous 
summer. Lastly The Rooms was a key partner in the national 
cultural awareness initiative, Culture Days. Attendance at  
The Rooms over the Culture Days weekend was an 
estimated 1,900 people, a significant increase from just  
over 1,000 people in 2011 

    The Rooms Gift Shop

Gift Shop Sales for 2012-13 were $264,625,  
an increase in sales of approximately 13.5% or $31,495.
Gift Shop Sales for 2011-12 were $233,130.

OVERVIEW of the CORPORATION
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SHARED
COMMITMENTS

The Rooms carries out its mandate in association with 
various parties including funding agencies, government 
departments and professional associations.  During 
2012-13, The Rooms worked in association with:

Department of Tourism,  
Culture and Recreation 

As a Category 1 Crown Corporation of the 
Government of Newfoundland and Labrador,  
The Rooms Corporation is accountable to the Minister 
of Tourism, Culture and Recreation, through The 
Rooms Corporation Board of Directors. Operating 
funding from The Department of Tourism, Culture 
and Recreation sustains the operations of The Rooms 
each year. Through its annual work plans, programs 
and services, The Rooms Corporation supports the 
Government of Newfoundland and Labrador’s Strategic 
Directions including:

• Preserving and safeguarding tangible and  
intangible heritage

• Strengthening cultural sector partnership  
and support

• Strengthening public-private partnership in tourism
 

The Rooms Corporation also works closely with the 
Department of Tourism, Culture and Recreation on 
a number of shared commitments including the Art 
Bank Program of the Government of Newfoundland 
and Labrador and the project management of the 
development of the Colonial Building Exhibition project. 

Department of Education, K-12,  
Cultural Connections Program

The Department of Education and the Department 
of Tourism, Culture and Recreation joined together 
to develop a provincial fine arts and cultural strategy 
for K-12 education in Newfoundland and Labrador - 
Cultural Connections. This initiative aims to increase  
the presence of cultural content in the school 
curriculum and foster links between the arts and  
school communities. Through this program  
The Rooms has worked closely with the Department 
of Education on the development of curriculum linked 
projects for delivery at The Rooms. A member of 
The Rooms Education and Public Programming Unit 
sits on the Cultural Connections Committee and the 
Newfoundland and Labrador Heritage Fairs Advisory 
Committee to assist with the delivery of heritage 
based projects. The Rooms also provides education 
programs based on its exhibits which are linked to the 
social studies, visual art and language art curriculum 
and assist with teaching and learning outcomes. Over 
6,000 students from within the K-12 school system 
participated in curriculum-linked education programs  
at The Rooms in the 2012-2013 school year.

During 2012-13, The Rooms assisted with coordination 
and delivery of the Sharing Our Cultures program. 
Sharing Our Cultures is a unique educational and 
multicultural fair that engages newcomer high school 
students from diverse cultural backgrounds to present 
aspects of their culture at a public forum held at The 
Rooms in March. During the two days of the school 
program, close to 1200 Grade 6 students interacted 
with newcomer youth and to participate in activities 
designed to complement their Grade 6 Social  
Studies curriculum.
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Department of Environment and 
Conservation, Natural Heritage Branch – 
Wildlife, and Parks and Natural  
Areas Divisions:

The Department of Environment and Conservation’s 
Wildlife Division is responsible for managing and 
conserving Newfoundland and Labrador’s biodiversity 
and wildlife resources for the benefit of present and 
future generations, while its Parks and Natural Areas 
Division is the provincial body responsible for the 
creation and maintenance of a network of “protected 
areas” to help ensure the survival of the province’s 
natural heritage. The Rooms Provincial Museum 
Division and the Natural Heritage Branch hence share 
a commitment towards the study and preservation of 
biodiversity. The divisions collaborate regularly on the 
documentation and interpretation of the natural heritage 
of the province.

Department of Natural Resources, Mines 
Branch – Geological Survey Division

The Geological Survey Division is responsible for the 
collection, storage and publication of geoscience data 
through field surveys and from industry assessment 
reports. It also sees to the promotion of the province’s 
mineral potential to the exploration and mining 
industries. A memorandum of agreement between The 
Rooms Provincial Museum Division and the Geological 
Survey Division provides a cooperative framework 
for the storage and curation of, and public access to, 
paleontogical material collected by the Province. 
 

Department of Canadian Heritage

Canadian Heritage is responsible for national policies 
and programs that promote Canadian content, foster 
cultural participation, active citizenship and participation 
in Canada’s civic life, and strengthen connections  
among Canadians.

In 2012-13, The Rooms, in partnership with the Art 
Gallery of Nova Scotia, was approved for a grant of 
$301,100 from the Museums Assistance Program of 
the Department of Canadian Heritage to support  
the development of the nationally touring exhibition  
Mary Pratt.  

During 2012-13, The Rooms Provincial Archives 
Division received funds via the Canadian Heritage 
Young Canada Works in Heritage Institutions program 
to hire a researcher to assist with records description.

Canada Council for the Arts 

The Canada Council for the Arts, reporting to 
Parliament through the Minister of Canadian Heritage, 
is a national arm’s-length agency which fosters the 
development of the arts in Canada through grants, 
services and awards to professional Canadian artists 
and arts organizations, as well as administering  
scholarly awards.

Toronto Dominion Bank Scholar Program

In 2012-2013, The Rooms Provincial Archives once 
again partnered with the Toronto Dominion Canada 
Trust Summer Employment Program to receive 
approximately $7000 in funding to hire a post-
secondary student on a summer-long work term. The 
student hired, Mr. Anthony Maher is a Rhodes Scholar 
from Newfoundland and Labrador and was engaged in 
a variety of archival projects ranging from reference to 
description during his work term in summer 2012. 
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HIGHLIGHTS and 
ACCOMPLISHMENTS
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HIGHLIGHTS and 
ACCOMPLISHMENTS

•  In 2012, Chevron Canada renewed its commitment to The Chevron Open Minds 
at The Rooms program through a $510,000 sponsorship agreement, an increase of 
$135,000 since its first three-year commitment in 2009. This renewed commitment will 
continue to fund the program up to the end of 2014/2015 school year. The Chevron 
Open Minds at The Rooms program provides teachers with the opportunity to move 
their classroom to The Rooms for a full week. Students participate in a curriculum-
based, multi-disciplinary program developed by their teacher in consultation with the 
project coordinator. Twenty-four classes involving over 520 students participated during 
the 2012-13 school year.

    In addition to a continuation of the funding agreement, Chevron Canada  
(in partnership with The Rooms) and Memorial University’s Faculty of Education 
agreed to undertake a research project investigating the impact of the Open Minds 
program on participating students and teachers.  Data collection from current and 
past participants (teachers, students, parents) began this past fall, in consultation with 
Stephanie Rowe Slaney, the Chevron Open Minds at The Rooms Project Coordinator.  

•  The Rooms Provincial Archives Reference Room registered its 25,000 researcher and 
responded to over 12,000 research inquiries received via in-person visits, email, postal 
mail, etc. This included 9779 individual on-site visits to the Archives Reference Room 
and the Archives also registered 1618 new researchers from across the province, 
country and worldwide.

 

•  In partnership with the Mummers Festival, The Rooms hosted the 4th annual 
Mummers Parade concert with over 1,400 participants, almost double the participants 
since the first parade took place in 2009.  

The following is a summary of the Highlights & Accomplishments of The Rooms which have taken 
place in the past year. This list is in no way exhaustive or limited to those outlined here.
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•  During 2012-13, the Husky Energy and Elinor Gill Ratcliffe galleries were substantially 
complete.  This marked the final year of the 3-year exhibition development project to see 
two new museum exhibitions, a total of 7,000 square feet, open in Summer 2013.    
In the course of this past year, the Design Concept and Interpretive Plan for both galleries 
were finalized.  Construction within the galleries to update infrastructure components was 
completed and the fabrication of exhibition components was completed and prepared 
for shipping.  Also, an advisory committee, comprised of guest curators from each of the 
Aboriginal communities (Innu, Inuit, Southern Inuit and Mi’kmaq) and curators from  
The Rooms worked together to ensure the inclusion of accurate and relevant content for 
the Husky Energy Gallery exhibition.  

•  In continuing its community consultation efforts, The Rooms held a Public Open House 
presenting its Site Development Plan for review and feedback from the local community.   
This presentation, conducted by Chair of the Site Development Advisory Jim Case, detailed 
plans for improvements to the grounds and enhanced public access.  Several presentations 
were also held with members of the local neighborhood who were unable to attend the  
open house.  Feedback forms were provided to the public during these sessions and made 
available throughout  The Rooms during its facility.  Feedback for the plan was overwhelmingly 
positive allowing  The Rooms to implement the existing Site Development Plan  
without further revision. 

EXHIBITION TOUR – Black ICE : David Blackwood’s Prints of Newfoundland





OUTCOMES of 
OBJECTIVES
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The Rooms and its Regional Museums are custodians of the province’s collections 
which tell the story of Newfoundland and Labrador through archival records, art 
and artifacts. Site improvement projects for The Rooms and its Regional Museums 
have increased public access, augmented the capacity to exhibit collections and have 
improved the quality of programming related to these collections. 

The Rooms Strategic Plan Priority 1 is consistent with the Government of 
Newfoundland and Labrador’s Strategic Direction 1 to Preserve and Safeguard 
Tangible and Intangible Heritage in order to maximize their impact on sustainable tourism 
and community development.

Enhanced Cultural Facilities

1PriorityPriority

2012-13
OBJECTIVE:    By March 31, 2013, The Rooms Corporation will 

have further improved its cultural infrastructure.

MEASURE:

Implemented site improvement projects

INDICATORS:

•  Details of the Design Concept and Interpretive Plan for 
the Husky Energy Gallery and the Elinor Gill Ratcliffe 
Gallery have been finalized and construction  
substantially completed.

•  Work to further define elements of the Site  
Development Plan and Phased Implementation Strategy 
has been completed.

•  One exhibition from each of The Rooms programming 
divisions (archives, art gallery and museum) has been 
circulated to the Regional Museums.

•  Options for development of Level 0 which included 
archaeological remains of Fort Townshend have been 
explored.

RESULTS AND BENEFITS:

•  In November 2012, the Design Concept and Interpretive 
Plan for both the Husky Energy Gallery and the Elinor 
Gill Ratcliffe Gallery were finalized. Construction within 
the galleries to update infrastructure components was 
completed.  Fabrication of exhibition components was 
completed and prepared for shipping.

•  The Site Development Plan and Phased Implementation 
Strategy was completed ahead of schedule, approved 
by The Rooms Corporation Board of Directors, and 
reported in 2011-12.  In March 2013, The Rooms held 
a Public Open House presenting the Site Development 
Plan for review and feedback from the local community.  
Several presentations were also held with members of 
the local neighborhood who were unable to attend the 
open house.  Feedback forms were provided to the public 

2011-14
GOAL:    By March 31, 2014, The Rooms Corporation will have 

enhanced its infrastructure and program capacity to 
broaden the cultural experience of visitors.

MEASURE:

Enhanced infrastructure and program capacity

INDICATORS:

• Level IV exhibit is opened to the public

•  Site Development Plan and Phased Implementation 
Strategy completed

• Regional Museum programming is enhanced
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during these sessions and afterwards were available at 
The Rooms Visitor Services desk.  Feedback for the 
plan was overwhelmingly positive allowing The Rooms 
to implement the existing Site Development Plan 
without further revision.

•  Travelling exhibitions from The Rooms programming 
divisions (archives, art gallery and museum) were 
presented at each of the Regional Museums during 
2012-13 and were seen by a total of 10,543 visitors, 
including 107 school groups consisting of 2,490 
students.  The exhibitions presented were as follows:   

o  The Labrador Interpretation Centre presented 
Coastal Women in Newfoundland and Labrador, 
an exhibition of historic photographs presented 
in cooperation with The Rooms Provincial 
Archives Division.  In addition, Inner Works: 
North, an exhibition of works of art from 
Labrador and Nunavut presented in cooperation 
with The Rooms Provincial Art Gallery Division, 
was also exhibited from May 27, 2012 to May 26, 
2013.  

o  The Provincial Seamen’s Museum in Grand 
Bank presented Here to Stay: Cupids 1610, 
an exhibition of artifacts and natural history 
specimens presented in cooperation with The 
Rooms Provincial Museum Division, from April 
21 to October 10, 2012.   

o  The Mary March Provincial Museum presented 
25 for 25: A Celebration of the Provincial Art 
Bank’s 25 years of collecting in cooperation with 
The Rooms Provincial Art Gallery Division, from 
April 21 to October 10, 2012.

•  During 2012-13, The Rooms employed the services 
of Stantec, an international architectural and design 
firm, to investigate the scope of work and order 
of magnitude costs to excavate Level 0 and offer 
interpretation of Fort Townshed and possible 
complementary exhibitions.  Stantec presented its 
report to The Rooms detailing order of magnitude 
costs and possible uses of the space.  

2013-14
OBJECTIVE:    By March 31, 2014, The Rooms Corporation 

will have finalized improvements to its 
infrastructure

 

MEASURE:

By March 31, 2014, The Rooms Corporation will have 
finalized improvements to its infrastructure

INDICATORS
•  All work associated with exhibition construction, 
design and interpretative plan for the Husky Energy 
and Einor Gill Ratcliffe Galleries will be completed and 
exhibitions opened to the public

•  Phase I of the Site Development Plan will have been 
completed with construction commencing in Spring/
Summer 2013 and completed in Fall 2013.

•  Several exhibitions from The Rooms programming 
divisions (archives, art gallery and museum) will 
have been circulated to the Regional Museums and 
providing access to new items and enhancing the 
cultural experience of visitors at each of the sites.  
Specific exhibitions to travel include:

-  Mary March Provincial Museum will present the 
R.M.S. Titanic: Relics of Disaster; The Newfoundland 
Sealing Disaster; and Broken Coins and Paper Promises 
exhibitions

-  Provincial Seamen’s Museum will present  
the archival exhibit Coastal Women of  
Pre-Confederation Newfoundland and Labrador

-  Labrador Interpretation Centre will present the  
25 for 25 exhibition



14 The Rooms

To further engage the public it is necessary for The Rooms Corporation (including 
its Regional Museums) to improve outreach to the communities of the Province 
and access to the collections. The Rooms Corporation must incorporate more 
opportunities for the public to access its collections within the institutions 
and virtually through the use of its website. Dedicated galleries were refreshed 
annually to allow for circulation of the public collections, expanded gallery space 
enabled more of its collections to be exhibited and a comprehensive plan to 
increase The Rooms web presence was developed.

The Rooms Strategic Plan Priority 1 is consistent with the Government of 
Newfoundland and Labrador’s Strategic Direction 1 to Preserve and Safeguard 
Tangible and Intangible Heritage in order to maximize their impact on sustainable 
tourism and community development.

Improved Access

2PriorityPriority

2012-13
OBJECTIVE:    By March 31, 2013, The Rooms Corporation will 

have implemented additional improvements to 
enhance access.

MEASURE:

Additional items from the collections identified and made 
publicly available

INDICATORS:

•  More than 5,000 archival collections records have been 
made available on-line, bringing the total to 10,000 
records available.

•  Inner works exhibition was refreshed to highlight different 
examples of artwork from the Province’s collections.

•  A new acquisitions exhibition was planned and developed 
for presentation during Summer 2013.

•  Artifacts identified for inclusion in the Husky Energy 
and Elinor Ratcliffe Galleries have been conserved in 
preparation for opening Summer 2013.

•  Options and budget implications for enhancing  
The Rooms web presence have been explored.

RESULTS AND BENEFITS:

•  During 2012-2013, 6,765 entries were added to 
the Archives Divisions’ on-line database of archival 
descriptions and records. These are now available to 
the public via the on-line searchable database of archival 
records accessible via The Rooms website (www.
therooms.ca/archives). For the second year in a row, 
the total number of descriptions completed and added 
exceeded the annual target of 5000 and again, the records 
selected included a wide variety of formats such as textual 
records, photographs, maps, charts and other media. 

2011-14
GOAL:    By MARCH 31, 2014, THE ROOMS CORPORATION 

WILL HAVE IMPROVED ACCESS TO COLLECTIONS.

MEASURE:

Improved access to collections

INDICATORS:

•  5,000 square feet of new permanent collections-based 
exhibit space developed

•  15,000 new collections records made available on-line

•  Inner Works permanent collection exhibition  
refreshed annually

•  Developed a comprehensive plan to increase The Rooms 
web presence
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Representing government records collections and 
non-government records alike, each record included 
was selected based on provincial significance and 
archival value to researchers. Also included with 
descriptive information about records and collections 
whenever possible, were digital scans of the actual 
records. This allows those researchers who are 
unable to physically visit The Rooms in-person, to 
view original archival material and information about 
collections on-line and at their own convenience. 

•  Inner Works exhibition refreshed to highlight Royal 
Canadian Academy member work such as Tara Bryan, 
Ron Bolt, Marlene Creates, Don Foulds, Pam Hall, 
Thaddeus Holownia, Marlene MacCallum, Mike Massie, 
Robert Mellin, as well as new acquisitions of Zeke 
Morres works to the permanent collection.

•  Natural Selection: An Evolving Idea of Canadian Landscape 
exhibition highlighting new acquisitions to the 
permanent collection was planned and prepared 
for opening Summer 2013.  The planning  of the 
exhibition included selection of the John Hartman 
paintings and a number of works from The Edwin 
R. Procunier Collection. The exhibition layout and 
lighting was prepared along with the decisions to 
include any other work to complete the exhibition. 

•  Over 1,800 items were identified for inclusion in 
the Husky Energy and Elinor Gill Ratcliffe Galleries. 
Three conservators (two from The Rooms Provincial 
Museum Division and one from The Rooms Provincial 
Archives Division) worked on conserving these 
artifacts, art works and archival materials. Some of 
this work was undertaken in front of the public in the 
temporary exhibition Working on History: Watching 
Our Stories Unfold. Pieces requiring more specialized 
work were treated in the conservation labs. 
Conservation work on this material was completed 
by March 31, 2013.

•  To carry out a thorough review of The Rooms web 
presence, during 2012-13 three staff of the Marketing 
and Development Division completed certificates of 
E-Marketing and Social Media Marketing to ensure 
the adequate skill set was available.  As part of this 
training, a thorough review of The Rooms web 
presence was conducted which identified several areas 
of improvement for The Rooms website as well as 
potential areas of growth including continued use and 
growth of social media platforms.  Recommendations 
for improving the web presence, including mobile 
optimization of the website, were explored as well 
as associated budget implications.  In addition to 
determining the budget impacts, a resource gap 
analysis was also undertaken which identified that  
The Rooms lacks the necessary skill set in-house 
to carry out the work to improve its web presence 
and that additional funds will be needed to hire an 
external firm and/or individual to carry out the work. 

2013-14
OBJECTIVE:    By March 31, 2014, The Rooms Corporation 

will have further implemented improvements 
to enhance access.  

MEASURE:

Further improvements to enhance access implemented

INDICATORS

•  The combined 7,000 sq. ft. of new permanent 
collections-based exhbit space (Husky Energy and 
Elinor Gill Ratcliffe galleries) will have been completed 
and opened to the public making upwards thousands 
of new artifacts available to the public.  

•  Inner Works exhibition will have been refreshed 
replacing artwork on display with works which focus 
on print making in Newfoundland and Labrador 
thereby making new works accessible.  

•  A comprehensive plan including recommendations, 
budget implications and human resources required 
to enhance The Rooms web presence will have been 
completed, identifying areas which will allow users to 
access collections based information on the web.   
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To achieve its Vision as an innovative, culturally relevant institution, it is important 
for The Rooms to continue improving how it engages the community. As a publicly-
funded cultural institution, The Rooms must remain relevant to the community it 
serves. In an effort to further attract and engage the public, The Rooms Corporation 
consulted with the greater community and developed an evaluation process to 
better understand what is of interest to the public and how to reflect this in its 
exhibitions and public programming.

The Rooms Strategic Plan Priority 1 is consistent with the Government of 
Newfoundland and Labrador’s Strategic Direction 1 to Preserve and Safeguard Tangible 
and Intangible Her itage in or der to maximiz e their impact on sustainable tour ism and  
community development.

Improved Community 
Engagement

3PriorityPriority

•  Options for ongoing community consultation 
opportunities for the Husky Energy Gallery and the Elinor 
Gill Ratcliffe Gallery have been identified.

•  A plan for acquiring visitor feedback regarding core 
services has been developed.

•  A sponsorship to assist with the development and 
implementation of dedicated education and public 
programming for The Rooms Regional Museums Travelling 
Exhibitions has been secured.

•  A public program aimed at attracting the 18-30 
demographic has been developed.

RESULTS AND BENEFITS:

•  Given that the Husky Energy and Elinor Gill Ratcliffe 
Galleries are both situated within the Level 4 museum 
space, a single committee (The Rooms Level 4 Exhibition 
Project - External Advisory Committee) was put 
together to provide counsel for the development of the 
exhibitions to be housed in the galleries. The Rooms 
Level 4 Exhibition Project - External Advisory Committee 
met three times in 2012 to provide advice on content 
development and exhibition design. Committee members 
were actively engaged in providing feedback on drafts of 
the information panel and interpretive content labels. As 
well, committee member Philip Pratt provided valuable 
advice on the design details of the key central structure 
loosely interpreted as a fishing “room”.

•  During the development of the exhibitions for the Husky 
Energy and the Elinor Gill Ratcliffe Galleries the museum 
decided to incorporate touch screen technology for its 
artifact labels. As this was a different form of labeling for 
The Rooms, an opportunity for community consultation 
was identified and the museum used the Working on 
History: Watching Our Stories Unfold exhibition to gain 
visitor feedback and satisfaction on this new technology.  

2011-14
GOAL:    By March 31, 2014, The Rooms Corporation will have 

improved community engagement.

MEASURE:

Improved community engagement

INDICATORS:

•  An Advisory Committee for the Husky Energy Gallery and 
the Elinor Gill Ratcliffe Gallery established and provided 
counsel throughout the exhibition development process

•  Community Consultation for the Elinor Gill Ratcliffe 
Gallery exhibition content completed

• Developed a program and services evaluation process

•  Developed education and/or public programs to be 
delivered in conjunction with Regional Museums  
Traveling Exhibitions

•  Created opportunities to understand and engage  
new audiences

2012-13
OBJECTIVE:    By March 31, 2013, The Rooms Corporation  

will have further implemented community 
engagement initiatives.

MEASURE:

Expand community engagement opportunities and initiatives

INDICATORS:

•  Advisory Committees for the Husky Energy Gallery and 
Elinor Gill Ratcliffe Gallery have met on two occasions 
to provide ongoing counsel for the development of the 
exhibitions.
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A prototype digital label was installed in the 
exhibition area and tested during the month of July, 
2012.  A total of 50 evaluation forms were completed. 
The feedback was reviewed by the exhibition team 
and assisted staff and the design firm, Origin Studios, 
in refining both the approach to content presentation 
and design language for the new galleries. 

     Another opportunity for community consultation was 
identified from an inquiry from Memorial University’s 
Folklore Department.  Dr. Gerry Pocious sought 
assistance from The Rooms Provincial Museum 
Division to allow two graduate students to complete 
to develop and undertake a visitor observation and 
interview study for two components of the Museum’s 
Level 3 Connections Gallery. One student studied the 
effectiveness of the artifact drawers while the other 
focused on reviewing the learning objectives and 
interactive navigation of the display kiosks. The results 
of these studies assisted in the development of display 
and interpretive approaches in the Husky Energy and 
the Elinor Gill Ratcliffe Galleries.  

•  In developing an action plan as to how best to acquire 
visitor feedback regarding core services offered at 
The Rooms, it was recognized that since its opening 
in 2005, significant feedback from visitors, community 
groups and other stakeholders centered around usage 
and future plans for The Rooms grounds.  Throughout 
2012-13, plans would be developed for The Rooms 
and it was recognized that this represented the most 
significant new service to be undertaken/offered 
since the opening and that feedback on this plan was 
critical.  Therefore, an action plan was developed with 
the Site Development Advisory Committee as to how 
best to ensure adequate communication and feedback 
regarding this site plan.  The activities outlined and 
undertaken by March 31st, 2013 included:

-  A public open house – The Rooms undertook 
significant advertising and promotion of this 
open house, held on free night to attract as many 
members of the community as possible. 

-  Several presentations to select neighborhood 
groups, community groups and stakeholders were 
undertaken and feedback provided

-  A booth was erected and placed on-site at  
The Rooms detailing the site plan along with 
feedback forms for visitors to provide comments 

-  An copy of the site plan presentation, FAQs and 
feedback form was made available on The Rooms 
website for additional distribution and feedback

•  During 2012-13, The Rooms planned and developed 
its first-ever travelling exhibition from the Bata Shoe 
Museum titled The Roaring Twenties: Heels, Hemlines 
and High Spirits. Given the exhibition theme of 
changing gender roles and its expression in fashion, 
along with the current popular culture interest in the 
1920s, The Rooms planned its public program for the 
18-30 demographic around this exhibition.  The Puttin’ 

on the Ritz at The Rooms evening of 1920s dress-up 
highlighting fashion and music of this era through live 
performances, dance lessons, special cocktail offerings 
a dress-up photo booth has been developed during 
2012-13 for launch in 2013-14.  

•  VARIANCE: 
During 2012-13, The Rooms successfully secured a 
$250,000 sponsorship from BMO Financial Group for 
education and public programming.  However, rather 
than dedicate these funds to develop an educational 
component for the Regional Museums Travelling 
Exhibitions program, the funds were directed towards 
the development of a digital labeling and digital hub 
infrastructure for the exhibitions housed inside 
the Husky Energy and Elinor Gill Ratcliffe galleries.  
Through the digital hubs and labeling infrastructure for 
these new exhibitions, 1000s of artifacts and related 
content, in particular aboriginal related content, 
would be made available to visitors, including school 
groups.  This same information could subsequently be 
made available online for all school groups across the 
Province to access.  Therefore, The Rooms felt this was 
a better use of the sponsorship funds as did the donor.    

2013-14
OBJECTIVE:    By March 31, 2014, The Rooms Corporation 

will have continued initiatives towards 
improving community engagement.   

MEASURE:

Initiatives towards improving community  
engagement continued.

INDICATORS:
•  Advisory committees for the The Husky Energy 
Gallery and The Elinor Gill Ratcliffe Gallery will have 
met and reviewed the final exhibition design and 
content for both galleries and will have completed 
their work

•  Community Consultation efforts for the Elinor Gill 
Ratcliffe Gallery exhibition content will have been 
completed and exhibition opened

•  The plan for acquiring feedback and review regarding 
core services will have been completed and a 
maintenance component included

•  Developed education and/or public programs to be 
delivered in conjunction with Regional Museums 
Traveling Exhibitions

•  A public program targeted towards the 18-30 
demographic has been delivered
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In order to engage the public in more meaningful ways, The Rooms must ensure 
that its collections are managed and cared for so that they are accessible and 
available for display to the public. To do so, policies and protocols regarding care, 
maintenance, and safe-guarding are critical in The Rooms ability to fully utilize 
its collections. As such, The Rooms reviewed its existing practices, identified and 
appropriately managed risks to the collections which could in turn impact upon 
preservation and public display.

The priority of Expanded Risk Management is also in keeping with the Government 
of Newfoundland and Labrador’s Strategic Direction to further enhance the strategic 
cultural plan and its ten directions. Direction number six of the strategic cultural plan 
is preserving and celebrating our tangible cultural heritage which further states that it 
is a given that we must preserve and celebrate these invaluable treasures.  Appropriate 
risk management is a must for appropriate preservation of the collections for which 
The Rooms is custodian. 

Expanded Risk Management

4PriorityPriority

2012-13
OBJECTIVE:    By March 31, 2013, The Rooms Corporation will 

have researched and drafted key components of 
risk management.

MEASURE:

Drafted key components of risk management

INDICATORS:

•  A draft collections disaster plan has been researched  
and prepared.

•  An updated Security Plan has been drafted.

• An updated Evacuation Plan has been drafted.

•  Additional areas of risk management have been 
investigated and identified and a comprehensive risk 
management framework for The Rooms has  
been completed.

RESULTS AND BENEFITS:

•  After the formation of a cross-divisional Risk Management 
Committee for The Rooms in 2011-2012 which 
successfully selected an appropriate and functional 
disaster-planning template to guide the formation of a 
Disaster Plan for The Rooms, further work occurred 
in this area in 2012-2013.  In April 2012, the Risk 
Management Committee immediately began populating 
the selected “dPlan” template with specific information 
about The Rooms facility and how to protect and preserve 
the collections within it in the event of a collections-
related disaster such as a fire, flood, etc. Areas of 
concentration covered by the plan include such themes as 
Disaster Response, Recovery, Rehabilitation of Collections, 
Disaster Communication and other vital areas requiring 

2011-14
GOAL:  By March 31, 2014, The Rooms Corporation will  

have expanded its capacity for risk management.

MEASURE:

Expanded capacity for risk management

INDICATORS:

• Disaster plan developed and implemented

• Security plan reviewed, updated and operationalized

• Evacuation plan reviewed, updated and operationalized

•  Additional areas of risk management identified  
for future action
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planning and details for The Rooms Corporation 
in the event of a catastrophic event. In February 
2013 a draft plan entitled “The Rooms Emergency 
Preparedness and Response Plan” was completed and 
presented to Rooms management for review. Final 
editing, approval and plan implementation for The 
Rooms Corporation will take place in fiscal year  
2013-2014. 

•  The Security Plan, which was drafted during  
2011-12 in consultation with BLJC (The Rooms 
Facilities Management Contractor) has been reviewed 
and updated to reflect ongoing changes.  The Security 
Plan has been distributed widely to all staff and will 
continue to be an evolving document, changed and 
updated as necessary.  

•  The Evacuation Plan, which was also drafted during 
2011-12, has been updated to include lock-down 
procedures, consistent with schools and public 
buildings across the province.

•  During 2012-13, The Rooms Management Committee 
convened to review its operations, including the areas 
of Education and Public Programming and Technical 
Services to identify areas of potential risk throughout 
the Corporation which may not have been covered 
by the newly developed Collections Disaster, Security 
and Evacuation Plans.   As a result, several new policies 
were developed and adopted including a Lockdown 
Procedure for schools and teachers visiting The 
Rooms; an internal Financial and Procurement Policy.  
Together with the Governance Policy previously 
adopted by The Board of Directors, these new 
policies form a comprehensive risk management 
framework for The Rooms.  

2013-14
OBJECTIVE:    By March 31, 2014, The Rooms Corporation 

will have finalized and implemented key 
components of risk management. 

MEASURE:

Key components of risk management finalized  
and implemented

INDICATORS:

•  The Rooms Risk Management Committee will have 
completed all components of the Collections Disaster 
Plan for review by the Management Committee and 
accepted as the final completed document.

•  The Security plan will have been completed and 
approved as the final document and implemented 
throughout the organization by circulating to All Staff 
and ensuring follow-up meetings.

•  The updated Evacuation plan will have been completed 
and operationalized.

•  The critical areas of disaster, security and evacuation 
planning will have been reviewed and accompanying 
plans for mitigation completed. Combined these  
plans will form the Risk Management practice for  
The Rooms; however, random checks and drills will be 
required to ensure adherence to the plan. Throughout 
the year, at least two random checks of the collections 
will be carried out to ensure security and loss 
prevention. Evacuation and fire drills will be held on at 
least two occasions as well to ensure adherence to the 
procedures in the plan.

 

 

 



Concept Designs for 

The Rooms Site Development Plan
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OPPORTUNITIES and 
CHALLENGES AHEAD

Community Engagement & Retention

For the 2011-14 planning cycle, significant efforts and resources were placed on 
enhancing community engagement with The Rooms.   The result has been record high 
participation in all programs which The Rooms offers.  An increase of 37% in school 
programs and public programs has been realized; the archives reference room has 
registered its 25,000 researcher and responded to a record number of research inquiries; 
and, this past year visitation reached a record 80,000.  It is evident that the efforts to 
engage the community have had tremendous success; however, focus in the coming years 
must shift to retaining this level of engagement and ensuring The Rooms activities and 
exhibitions continue to respond to and reflect the community.  

 

Development Opportunities

In the coming years, The Rooms has identified several exciting projects on its radar, 
including completion of its Site Development Plan; possible excavation of Level 0 
archeology; and, perhaps most significantly, developing an exhibition to recognize the 
100th Anniversary of the Beaumont Hamel and the First World War.  These projects 
represent new and meaningful ways for The Rooms to deliver on its mandate and engage 
the community; however, significant resources are required to deliver on these projects.  
The Rooms will need to make development and revenue generation its focus for the 
coming years in order to secure the funding necessary to complete these projects.
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