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Message from the Minister

As Minister Responsible for the Volunteer and Nooff? Sector and
in accordance with the Government of Newfoundland babrador’s
commitment to accountability, | am pleased to subtine 2010-11
Annual Report for the Voluntary and Non-Profit Sgeariat (VNPS).
This report provides details on the activities dfIRS from April 1,
2010 to March 31, 2011. As the Minister Respondittehe Volunteer
and Non-Profit Sector, | am accountable for thelltsgeported in this
| document.

In the past year VNPS moved forward in addressioi lof its key
strategic directions. The first strategic directfoouses on recognizing
the work of community volunteers. With the inaudutdRock
Volunteer Awards being presented and the succe$asfuch of the
province-wide Who Cares? media campaign, VNPS hids the foundations around which it
may move forward while continuing to deliver onstimportant strategic direction.

The second strategic direction of VNPS focusestmengthening the relationship between the
government and volunteer and non-profit sector. i@gnout of the March 2010 Community
Priorities Summit, a scope of work document or Roagd was created which contained 10 goals
for the sector. This Roadmap has become a crpieaining document for VNPS as it provides
an indication of what the priorities are for théurdeer and non-profit sector.

This Annual Report has been prepared in accordaithehe Government of Newfoundland and
Labrador’'sTransparency and Accountability Amtovisions for a Category 2 entity.

ey //4{(@

Nick McGrath, MHA

Minister for Intergovernmental and Aboriginal Affai rs
Minister Responsible for Labrador Affairs

Minister Responsible for the Volunteer and Non-Proit Sector
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Overview

The Voluntary and Non-Profit Secretariat (VNPS)aispolicy office within the Executive
Council advising government on policies and issaféscting the volunteer and non-profit sector
in Newfoundland and Labrador. As of March 31, 2@1d Secretariat comprised of:

Deputy Minister;

Secretary to the Deputy Minister;

Director of Strategic Planning and Operations;
Senior Policy and Program Development Specialist;
Policy and Program Development Specialist;
Departmental Program Coordinator; and
Communications Specialist.

The gender breakdown for the staff of VNPS is flmmales and three males. The VNPS office
is located on the main floor of the Confederatianld@ng’s West Block in St. John’s.

VNPS works closely with a wide range of stakehddercluding other provincial government
departments and entities, as well as an arrayrofmanity organizations and leaders.

A strong and resilient volunteer and non-profitteeplays a critical role in the sustainability of
our communities. In Newfoundland and Labrador tokinteer and non-profit sector is a diverse
entity, including: faith-based groups, arts, cuwdurrecreation, community and social
development, as well as environmental and advooaggnizations. It is often volunteers and
community organizations that deliver critical sees to communities including fire and
emergency responses, adult literacy programs, npahiservices, seniors and supportive living
assistance, and employment services.

To carry out its mandate for 2010-11, VNPS was leteid) $1,071,500 with actual expenditures
coming to $890,992. The VNPS 2010-11 financial kdeavn is provided below:

Actual 2010-11 Budgeted 2010-11
Salaries $417,679 $423,500
Employee Benefits 4,42p 3,000
Travel and Communications 17,766 90,000
Supplies 11,891 10,000
Professional Services 306,9p8 180,000
Purchased Services 31,447 265,000
Property, Furnishings and Equipmept 2,867 -
Grants and Subsidies 97,9p2 100,000
Total 890,992 1,071,500

Source: Report on Expenditures and Revenues @dhsolidated Revenue Fund for the year ended Matc¢i2011.
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Voluntary and Non-Profit Secretariat
Organization Chart
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Mandate

In the 2005 Speech from the Throne, Government madeommitment to enhance the
relationship with the volunteer and non-profit eediy stating:

“My Government is determined to strengthen the io¥lahip between the government
and the volunteer sector, to improve the grantess, and to identify opportunities for
cooperation and collaboration.”

The Blue Print 2007 built upon this commitment loigimg the following:

» Formalize a policy and program framework to streegtand support the community-
based sector and to enhance the development @l ®mcnomy enterprises, especially in
rural regions, as means of improving services, iping additional employment.

= ... produce a scope of work document to set thegdoman initiative to strengthen the
relationship between the government and the voduntgector.....and to identify
opportunities for cooperation and collaboration.

Therefore, the mandate of the Voluntary and Norf#P8ecretariat is to enhance and support
the contribution of the volunteer and non-profittee to the well being of all communities by:
= Strengthening the relationship and improving calaltion between the provincial
government and the volunteer and non-profit sector;
» Enhancing the ability of the volunteer and non-preéctor to meet changing community
needs;
= Promoting volunteerism and social enterprise;
» Facilitating the development of provincial govermmherograms and policies which
support the volunteer and non-profit sector; and
» Fostering innovative and creative collaborativerapphes.

Lines of Business

For the 2010-11 planning year the Voluntary and {Roofit Secretariat’s stated lines of business
were:

Capacity Building: The Voluntary and Non-Profit Secretariat workglimse collaboration with
community-based leaders to identify the needs aweldp the supports, resources and training
needed to enhance the capacity of organizationmgett changing community needs.

Policy Advice: The Voluntary and Non-Profit Secretariat provigesicy advice and expertise
within government on the issues and needs in thentery, non-profit sector. As a policy office
the secretariat is uniquely positioned to adviseegament on the perspectives, key issues and
contributions of the sector to our province. Wetliie by meeting with the community
stakeholders, asking them to share their opiniodsexperiences and identify how government
and the community might work together more effegirv\We also provide an analysis of

Voluntary and Non-Profit Secretariat, Executive Gaili 6
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legislative, policy, program and service delivergttars that directly impact volunteers,
organizations and staff that make up the volunsauy non-profit sector.

Promotion and Recognition: The Voluntary and Non-Profit Secretariat usesgewange of
tools and approaches to promote, recognize antregéethe contributions of the thousands of
volunteers, employees and organizations that mpkbeaivoluntary, community-based sector in
our province.

Values

The core values explain the character of the orgdion we promote and the action statements
guide behavior. The core values of the Voluntany lon-Profit Secretariat are as follows:

Collaboration Each person is committed to being inclusive, prangotand
encouraging partnerships and cooperation, and @ésgupnsultative
approach when seeking solutions.

Respect Each person’s attitude and actions will embracéeifice and
diversity and exemplify professional conduct inithateractions
with Government and volunteer and non-profit sectileagues.

Innovation Each person applies and supports creative thirkmbapproaches
in themselves and others.

Empowerment Each person supports and encourages leadershiginsimlity and
strengthened capacity both within the Secretamat with our
partners in the volunteer and non-profit sector.

Vision Each person will seek and promote/encourage preigeesand

imaginative thinking and solutions to the challendeced by the
volunteer and non-profit sector.

Primary Clients

Primary clients are any person, group, or orgammmaserved by or utilizing the programs,
services and/or products offered by the entitys limportant to be aware of the Secretariat’s
primary clients as their needs and concerns atdectefi back upon efforts made towards
achieving its mandate and fulfilling its vision. &primary clients of the Voluntary and Non-
Profit Secretariat include the volunteer and naofipsector, the provincial government, and the
general public.
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Vision

The vision of the Voluntary and Non-Profit Secrethis one of a sustainable, active and vibrant
community based sector which inspires a sensespbresibility and provides an opportunity for
citizens to fully participate and contribute to coomity well-being.

Mission

The mission of the Voluntary and Non-Profit Seatiataas covered in this report concerns the
2010-11 planning period and will be carried forwgwd017. The recognition of volunteers and
the development of a scope of work document betvikensector and government are both
strategic directions that are addressed withinBusiness Plan and linked to VNPS’s mission.
Efforts to recognize the work of volunteers and #extor reaffirms the commitment of
volunteers and draws attention to the good workdelone; this in turn creates momentum as
awareness spreads. The development of a roadmsgope of work document has established
areas in which government and the sector may i in confronting ongoing challenges.
The strategic directions are provided in Appendix 1

By 2017 the Voluntary and Non-Profit Secretariatl mawve facilitated the strengthening of

capacity within the volunteer and non-profit sectenabling the sector to meet changing
community needs.

Shared Commitments

With the exception of its work in the promotion argtognition of volunteers, VNPS does not
deliver public programs or services. Much of therkvoarried out by VNPS is policy focused
with the office often serving as a liaison betwélea Government and the volunteer and non-
profit sector. Efforts by VNPS to help increase amafy and resiliency within the sector must
involve partners from both Government and the se@overnment departments are important
to this relationship given their role as servical gmogram providers. Our community based
partners are also critical to VNPS given the imaarinput they provide regarding the needs and
opportunities that the province’s volunteer and-paofit sector may be facing.

The following are examples of partnerships VNP Sivatied in 2010-11:

» After the March 2010 Community Priorities Summhgtpre-existing advisory committee
that served as an informal planning group hadaolks extended to include an accountability
function. Once expanded to improve its regionalabe¢ the committee included
representation from the Housing and Homelessnessdde Stella Burry, the Community
Sector Council (CSC), Labrador Friendship CentreyiB Peninsula Arts Council, the
Departments of Innovation, Trade, and Rural Devalept (INTRD) and Human Resources,
Labour, and Employment (HRLE), and the Rural Seciat
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In partnership with the Newfoundland and LabradtatiStics Agency, HRLE’s Labour
Market Development Branch, and Memorial Universitidarris Centre, VNPS has initiated
a study to identify the volunteer and non-proficte€s training needs, providers and
opportunities within the province. This initiativell address one of the key goals developed
at the Community Priorities Summit.

VNPS led the development of a new internal grant@nagement database in close
partnership with the Office of the Chief Informati®fficer (OCIO). This initiative reflects
government commitments found within our mandatentprove the grants process. This
initiative also contributes to the strategic directof formalizing a policy and program
framework supportive of the sector.

On the issue of tax policy and volunteerism the &#pent of Finance, after discussions
with VNPS, developed a jurisdictional scan to expl@xisting options present in other
provinces and countries.

VNPS has partnered with the Community Sector Coy@$C) to explore the potential for
regional resource sharing with the Clusters pilajgrts on both the Burin and Bonavista
Peninsulas.

VNPS partnered with the independent URock Volunieerard Selection Board to assist
with that group’s work to review nominations andese recipients for the 2010 URock
Volunteer Awards.

VNPS partnered with the Rural Secretariat and tbkke@e of the North Atlantic to establish
a pre-launch focus group from across the provincéhfeWho CaresZampaign.

VNPS collaborates regularly with policy offices lmding the Disability Policy Office, the
Poverty Reduction Strategy, and the Office of Yoethgagement on issues of mutual
relevance as they arise.

The Department of Education has partnered with VNP8eveloping a new high school
medal for volunteerism and community involvement.

VNPS continues to partner with Memorial UniversityStudent Volunteer Bureau for its
annual recognition event for outstanding studehirnteers.

Highlights and Accomplishments

The following provides a list of accomplishmentsl activities by VNPS for 2010-11:

On April 24, 2010 VNPS recognized Allied Youth aselen outstanding young volunteers
from across the province as the recipients ofthegural URock Volunteer Awards.

VNPS has coordinated a complete review of the adtnation and disbursement of
government grants which led to the implementatibthe grants administration and data
management system and exploring new approachesmdinfy. This effort contributes to the
strategic direction of formalizing a policy and gram framework supportive of the sector.
The Minister Responsible for the Volunteer and NRvofit Sector has participated in a series
of recognition and promotion events including: TREJN Student Volunteer Bureau’s
recognition event; Volunteer Week events around phavince; community initiatives
sponsored by schools, municipal councils, fire diepants and other community based
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organizations. VNPS has also provided certificatesecognition to many individuals and
organizations throughout the province.

* The Department of Education and VNPS have annouacedw program with the High
School Volunteer Medal to provide recognition for @autstanding volunteer in every high
school in the province. This initiative contributes the strategic direction of seeking the
recognition of volunteers.

* VNPS implemented th&/ho CaresZommunications and public awareness campaign. The
purpose of the campaign is to tell volunteers amwhraunity advocates that what they do
matters and is appreciated. The campaign is toneepeople across the province of how
important volunteers and community advocates amimlives. This initiative contributes to
the strategic direction seeking the recognitionatinteers.

Opportunities and Challenges Ahead

The Voluntary and Non-Profit Secretariat (VNPS3 ignique office given its policy status and
wide scope of involvement both within governmerd anits broader interactions with the
volunteer and non-profit sector. VNPS serves askadie between government and the sector to
keep the opportunities and challenges facing buikd partners acknowledged and known to the
other.

Opportunities

* VNPS will hold a second Summit in early 2012 aseitks to once again gather input from a
wide range of voices in the volunteer and non-pi#ctor. This Summit will provide an
opportunity for VNPS to reaffirm its valued ongoiredationship with community leaders from
across Newfoundland and Labrador. The Summit Wab aerve as a networking opportunity
capable of linking those active in the volunteed aon-profit sector with their peers in the
provincial government.

» Going forward the government has signaled a désicentinue engaging with the community
based upon numerous commitments that were matie 211 Blue Book. These
commitments touch upon the areas of social ensprésource hubs, an investment fund, and
a research plan amongst other initiatives.

* The internal review of the administration of comntyxibased grants will allow for greater
consistency across departments and will provide §ldRd its government colleagues with the
ability to better track its effort’s to support comanity organizations.

Challenges

* The policy mandate of VNPS requires and is depeangigon partnerships, dialogue, and
collaborations with its partners both in governmemd the volunteer and non-profit sector to
achieve its goals.

» The ongoing review and implementation of grantsiattration will continue to require
careful attention, resources and system suppavides adoption is reached within
government.

* An ongoing government-wide effort to increase awass of the role of the sector would
complement VNPS’s mandate. Increased awarenehe oble the sector would allow for
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improved partnerships and opportunities capabtmatsHlyzing broad public benefit through
government’s relationship with the sector. The nleedmproved awareness also links to the
area of social enterprise as it draws greatertaitefrom the sector as a potential avenue for
achieving sustainable public benefits in our comities

Report on Performance

Issue One: Strengthened Representation of the Sec®lnterests

VNPS was established to better identify opportesitfor coordination and collaboration
between the provincial government and the volunteet non-profit sector. VNPS has been
active in establishing ties with the volunteer aoa-profit sector and, in the process, broadening
its understanding of the issues confronting theosedhese relationships with the community
and the knowledge gained from them allow VNPS foresent the sector’'s concerns within
government. This issue aligns with efforts towal§lling the strategic direction, as provided
in Appendix 1, of seeking to produce a scope ofkmdocument establishing the terms for
strengthening government’s relationship with thetae

Objective

By March 31, 2011, the Voluntary and Non-Profit &tariat will have furthered its
representation of the provincial volunteer and paofit sector within government.

Measure The interests of the volunteer and non-profit seatti be represented

Indicator Accomplishments 2010-11
Goals established at the « The original steering committee for the Summit
Community Priorities Summif  was reconvened in an accountability role and
are addressed in cooperatioff expanded to ensure broader regidnal

with the volunteer and non- representation in accordance with Goal #10.

profit sector « VNPS worked with the Global Citizenship
Initiative (GCI) on two projects:

(Note: Please refer to the — Goal #4 regarding social innovation is be|ng

attachedAppendix 1: The addressed in a research project focused on

Community Priorities Summi social change leadership.

— Roadmap of 10 Goals for [ — Goal #9 regarding youth involvement in the

the Volunteer and Non-Profit sector was the focus of a roundtable by GClI

Sectorto view the goals.) with young community leaders providirg

input and an eventual feedback report.

* VNPS has begun work with the Newfoundignd
and Labrador Housing and Homelessness
Network on a study looking into social innovatipn
and pre-planning; this initiative is supportive |of

Voluntary and Non-Profit Secretariat, Executive Gail 11
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Indicator

Accomplishments 2010-11

Goal #4.
VNPS, in response to Goal #3, with assistgnce
from the Rural Secretariat and the College of|the
North  Atlantic, sought feedback from
representatives of the volunteer and non-pfofit
sector from seven locations across the provinde in
August 2010 prior to the launch of the Who

Cares? campaign.
To address training needs (Goal #1) VNPS jand
NL Stats have begun moving forward wjth

developing a training study focused on the secjor.
Along with the Newfoundland and Labrador

Housing and Homelessness Network VNPS |has
engaged the national HR Council for the

Nonprofit Sector (Goal #1).

Issues that can be addresse
through government policies
and programs are clarified

with volunteer and non-profit
organizations

p ==

Issues that are addressed will vary but commgnly
include funding, program concerns/opportunities,
regulatory concerns, or social challenges that
policymakers should be mindful of that \q‘ll

impact communities. VNPS will when needed
gather input from local/regional communijty
organizations operating in a specific figld
(housing, recreation, addictions, shelters, yolth,
etc.) to communicate the potential on the gropnd
operational impacts of changing policies or rlew
developments back to its colleagues within
Government.

sought

Input from the voluntary and
non-profit sector at the
community level is actively

VNPS regularly interacts with individuals baged
in the volunteer and non-profit sector to sol|cit
views and input relevant to issues of ongding
concern. VNPS passes this knowledge alpng
when reviewing policy to provide input @n
potential concerns or opportunities for the sectpr.
Following the Community Priorities Sumnjit
VNPS prepared and distributed a Roadmap
document. The Roadmap process incorporategl the
input of all those who participated in the Summnit
and served as a means to communicate back fo the
group and general public. These findings were
also distributed to all the participants in the
Synopsis of the Roadmap Feedbadksument
Flowing from this work VNPS developed the
Next Stepslocument to lay out how the goals
developed at the Summit are being pursued. Both
documents are available at:
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Indicator Accomplishments 2010-11
www.gov.nl.ca/vnps/publications.html

* VNPS has maintained an ‘open-door’ when
approached by volunteer and non-prfit
organizations seeking to communicate their
concerns within government.

* Prior to the launch of the&vho CaresZampaign
community representatives were brought together
simultaneously by video/web conferencing at fjve
CNA locations across the province and with the
assistance of the Rural Secretariat provigded
valuable instant pre-launch feedback to VNP{ on
the campaign.

The volunteer and non-profit| « VNPS, through its presence on variqus

sector’s concerns are interdepartmental committees including the
communicated across Poverty Reduction Strategy, Disability Polify
government Office, Aging and Seniors, and Youth

Engagement, has provided input about the se¢ctor
across government.
* VNPS has regularly reviewed and provided input
into the development of provincial public poligy
as it relates to the sector.

Issue Two: Capacity Building within the Volunteerand Non-Profit Sector

As our communities are constantly changing, indigld involved in the volunteer and non-
profit sector across the province face an ongohadlenge in maintaining the role that they play.
Community organizations are at the heart of eachemery community and as such feel directly
the changes that have impacted our province sdis@mtly in recent years. As our communities
change and grapple with new economic and demogragphlities, community organizations are
likewise challenged to respond to new needs ancaddm It is therefore vitally important that
organizations are provided with the skills, tragiand resources needed to respond to these
changes. The Voluntary and Non-Profit Secretamatollaboration with its partners from both
the community and Government, seeks to identifysegheeeds and develop the supports,
resources and training capable of strengtheningst#eor as it meets continually changing
demands. This issue aligns with work towards fiifiy the strategic direction, as provided in
Appendix 1, of seeking to produce a scope of woodkutnent establishing the terms for
strengthening Government’s relationship with thetee

Objective
By March 31, 2011, the Voluntary and Non-Profit i¢ariat, with relevant partners, will initiate

an assessment of the volunteer and non-profit sedi@ining needs, the resources currently
available and those which will be needed.
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Measure Assessment initiated

Indicators Accomplishments 2010-11

Identified funding * Funding for the training study has been identifiedhe
Labour Market Development Agreement (LMDA).

Partnerships identified anjde Partnerships for this study include Memorial Unsisft's
in place with a research Harris Centre, the Newfoundland and Labrador Stedi
organization Agency in the Department of Finance, and Laljour
Market Development within the Department of Hunpan
Resources, Labour, and Employment.

Resources and research | « The research methodology is being revised| to
methodology approved accommodate data already available within the se8®
and in place to conduct a result the resources are being adjusted accdydiag
training needs assessment account for a multi-phase approach to the research.

» Identified resources include NL Stats’ established

surveying resources.

Identify gaps in resourceg « Existing gaps in the resources that have beenifidgh
available to address the include the absence of established datasets omlaqnt
needs identified lists. Efforts to reach out and collaborate with
knowledgeable community organizations have beererpad
to address this issue.

o7

Issue Three: Support the Promotion and Recognition of the Volun¢er and
Non-Profit Sector

The volunteer and non-profit sector is a tremendoaostributor to countless communities
throughout our province. While some volunteers arghnizations are highly visible and well
known in their communities, others exist in thekgaound as quiet yet equally powerful agents
of social change and development. From municipalincids, to volunteer firefighters,
environmental champions, literacy tutors and vaentboards of directors and everything in
between, the volunteer and non-profit sector reprssa wide-range of interests and causes. We
know that one of the largest contributors to theugment and retention of both volunteers and
employees is the recognition of their contributioasd gratitude for their sacrifice. The
Voluntary and Non-Profit Secretariat is tasked vatbmoting and recognizing the good work of
the sector and more importantly taking the timedtebrate the contributions of the thousands of
volunteers and organizations that make our comnasnihe places that we call home. This issue
aligns with the government’s strategic directios,pgovided in Appendix 1, of recognizing the
work of community volunteers.

Objective
By March 31, 2011, the Voluntary and Non-Profit &¢ariat will have launched a promotional

campaign to bring about awareness of the contohstiof Newfoundland and Labrador’s
volunteer and non-profit sector.

Voluntary and Non-Profit Secretariat, Executive Gail 14
Annual Report 2010-11



Measure Who CaresZampaign is launched

Indicators

Accomplishments 2010-11

Final development stages
of theWho Cares?
campaign are achieved

* The Who Cares?campaign was officially launched
August 2010. The campaign has included TV, prirhy
and social media promotion.

n

Engaged a variety of
media and community
based partners to
communicate th&/ho
Cares?campaign

 With the media campaign’s launch the Minig
Responsible for the Volunteer and Non-Profit Se
undertook an initial ‘road show’ to promote th&ho
Cares? message to communities around the provi
The road show included visits to St. Alban’s, Hanb
Breton, Hermitage, St. Jacques, Brigus, Garnishd
Mount Pearl.

» The Minister has appeared on the local TV broad
“Out of the Fog” to discuss the campaign.

ter
Ctor

1CE.
D
an

cast

* VNPS patrticipated in various venues to further py

the Who CaresZampaign and brand including: MUN's
Student Orientation, MUN’s Leadership Serifs,
Municipalities Newfoundland and Labrador 2010

Conference, and the Community Sector Council’s
Thinking for the Next Decade Forum.

« Upon request VNPS has providefivho Cares?
promotional materials to various community groupsl
municipalities across the province. These promati
materials were in many cases used at volur

ew

DN
teer

recognition events and community run festivals.
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Appendix 1: Strategic Directions, VNPS Business Plan 2010-11

Strategic directions are the articulation of desiphysical, social or economic outcomes and
normally require action by more than one governmestity. These directions are generally

communicated by Government through Throne and Budpeeches, policy documents and

other communiqués. ThEransparency and Accountability Aaquires departments and public

bodies to take into account these strategic doestin the preparation of their performance-
based plans. This action will facilitate the inttgyn of planning practices across Government
and will ensure that all entities are moving fordvan key commitments. The directions related
to the Voluntary and Non-Profit Secretariat arevpted below. Each strategic direction is

comprised of a number of components, or focus aréasse focus areas will be addressed
through the various planning processes of the s®@ée As indicated in the table below, some

have been addressed in this Business Plan whikgsotdre addressed in the operational or work
planning processes.

Title: Strategic Directions

Outcome Statement:Stronger relationship between government and ohenvary and non-
profit sector.

This Direction is addressed:

Components of
Sf[rate_gic In the entity’s
Direction Business Plan

Applicable to
In a work plan | other entities
for the entity reporting to
the Minister

In the entity’s
operational
plan

1. Establishing a
Volunteer and
Non-Profit sector
office

2. Formalizing a
policy and
program
framework in
strengthen and
support the
community-
based sector

3. Enhance the
development of
social economy
enterprises

4. Recognize thg
work of
community
volunteers
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Annual Report 2010-11



This Direction is addressed:

Components of
Strategic
Direction

In the entity’s
Business Plan

In the entity’s
operational
plan

In a work plan
for the entity

Applicable to
other entities
reporting to
the Minister

5. Produce a
scope of work
document to set
the terms for an
initiative to
strengthen the
relationship
between
government and
the volunteer
sector

6. Increase
funding for the
Community
Sector Council

7. Work with the
third sector on
measures to
enhance
employment
stability for
organizational
staff
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Appendix 2: Community Priorities Summit — Roadmap of 10
Goals for the Volunteer and Non-Profit Sector

1. “Government and the community sector will togettdavelop a workforce
training strategy focused on addressing the cuaedtfuture training needs of the
voluntary and non-profit sector. Within this stigte there will be a formal
assessment of training needs, a training commia® a mentoring program.”

2. “With continuing community sector input relevanthgges, such as EnVision or
VNPS, will use their internet presence to provideual resources that support
the operational needs of the sector while alswisgito recognize and foster
relationships amongst community sector participants

3. “Government will monitor the effectiveness of itsultitmedia campaign and,
although recruitment/retention is not the primanygwse of the campaign, assess
possible benefits of the campaign in improving wéaonent and retention of both
volunteers and paid employees.”

4. “Government and the voluntary sector will togetiperrsue research and fund
social innovation.”

5. “Government through its grants programs will previdulti-year core and project
funding using consistent criteria, simplified applion forms, and simplified
reporting/accountability requirements.”

6. “Government and the community sector will explopians for group insurance
and health plans in addition to other benefitsd@mmunity sector organizations
and their employees.”

7. “Relevant government departments and communityrozgéions will pursue the
development of regional volunteer bureaus.”

8. “Volunteer tax incentive programs will be reseatlaeross various jurisdictions
and levels of government.”

9. “Government and the community sector will work ditg with young
community leaders to ensure meaningful opportuniter youth engagement in
the sector.”

10.“A mechanism will be established to ensure the antability of all partners in
the implementation of the Roadmap.”
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Executive Council

Voluntary and Non-Profit Secretariat
P.0. Box 8700
St John’s, NL A1B 4J6
Tel: 709 729 1125
Fax: 709 729 2226

E-mail: volunteers@gov.nl.ca
Website: www.gov.nl.ca/vhps
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